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Chairman’s Note

2020  h as b e en  an  in te re stin g  ye ar. A lth o ug h  2020  w asn’t e xac tly  a  
“Ram p jaar” an d  m o st o f u s h ave  b e en  ab le  to  stay  c le ar o f re a l h ard sh ip , 
it h as n e ve rth e le ss b e en  a  c h a lle n g in g  ye ar. A sk any  sc h o o l-g o in g  c h ild , 
trave l ag en t, e xp at, sp o rts  e n th u siast, p ilo t, p ro -d em o c rac y  p ro te ste r, 
re stau ran t ow ne r, re a l e state  ag en t, h e a lth c are  w o rke r o r c a r d e a le r in  
H o ng  Ko ng  ab o u t 2020  and  th e y  w ill ro ll th e ir e ye s and  w ish  fo r 2021  
to  b e  d iffe ren t. 

So  le t ’s  fo c u s o n  2021; th e  ye ar o f th e  O x . W ith  an  in o cu latio n  p ro g ramm e  
e xp e c ted  to  b e  ro lle d  o u t in  Feb ru ary  and  sim ila r sc h em es u nd e rw ay  
in  H o ng  Ko ng ’s m o st im p o rtan t trad e  p artn e rs, it is  n o t u n re aso n ab le  
to  assum e  th at th e  C O VID -19  situ atio n  w ill im p ro ve  in  th e  c o u rse  o f 
th e  ye ar. Th e  p rim ary  fo c u s w ill u n d o ub ted ly  b e  o n  th e  re sum p tio n  o f 
th e  sc h o o l system  and  g e ttin g  g o ve rnm en t d ep artm en ts su ch  as th e  
Im m ig ratio n  D ep artm en t, th e  Stam p  O ffi ce  and  th e  Ju d ic ia ry  u p  and  
ru nn in g  ag a in  at fu ll c ap ac ity. 

Bu t th e  G o ve rnm en t is  a lso  ac u te ly  aw are  o f th e  n e ed  to  so fte n  trave l 
re stric tio n s and  trave l-re late d  q u aran tin e  re q u irem en ts to  fac ilita te  th e  
in te rn atio n a l b u sin e ss c omm un ity, to u rism , c o n fe ren ce s, e xh ib itio n s  
and  o th e r c ritic a l c om p o nen ts o f H o ng  Ko ng ’s e co nom y th at re ly  
h e av ily  o n  trave l. H o p e fu lly, sp o rts, re stau ran ts, n ig h tlife  an d  o th e r so c ia l 
ac tiv itie s  w ill fo llow  sw iftly.  

Le t ’s  h o p e  th at th in g s w ill im p ro ve  so o n e r rath e r th an  late r an d  th at 
th e  c om ing  ye ar w ill b e  p o sitive  and  su c c e ssfu l. Whate ve r h ap p en s, 
it is  c le ar th at e -comm e rce  is  a  w in n e r. Th e  C O VID -19  c ris is  h as o n ly  
ac c e le rated  th e  in e v itab le  rise  o f e -comm e rce  o ve r trad itio n a l re ta il. 
Who  h asn’t o rd e red  som e th in g  o n lin e  th is  ye ar w h ic h  w o u ld  p re v io u sly  
b e  p u rc h ased  in  a  n o rm al sh o p , sto re  o r re stau ran t?  

In  th is  e d itio n  o f D u tc h C h am  M ag azin e  w e  h e ld  o u r In te rv iew  w ith  a  
C h ie f w ith  Fran c is  Au , H e ad  o f C o st & C omm e rc ia l M anag em en t G BA  
at A rc ad is  an d  h ave  lo o ked  at th e  im p ac t o f e -comm e rce  o n  th e  b u ilt  
e nv iro nm en t. In  o u r Le ad  Sto ry  w e  re c ap  o u r C h in a  Sem in ar - w h ic h  w e  
w e re  lu c k ily  ab le  to  h o st in -p e rso n  – w ith  th e  fo u r sp e ake rs. Re ad  o n  fo r 
in te re stin g  a rtic le s b y  o u r m em b e rs w ho  are  ac tive  in  e -comm e rce  and  
g e t in sp ire d  b y  th e  p o ten tia l o f e -comm e rce  in  o u r in fo g rap h ic . 

F in a lly, D u tc h C h am  c e le b rate s its  30th  ann ive rsary  th is  ye ar! Whate ve r 
h ap p en s in  2021, w e  w ill n o t le t th is  m ile sto n e  p ass s ile n tly  so  stay  
tu n ed  fo r fu rth e r anno un cem en ts o n  th e  fe stiv itie s.  
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Happy New Year
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Interview with a Chief

Lead ing  t he  way in  t he  na tu ra l
and  bu ilt  env ironment
A rc a d is  h a s  a  lo n g  a n d  r ic h  h is to r y , t ra c in g  it s  ro o t s  b a c k  to  th e  N e th e r la n d s  in  1 8 8 8 . N o w a d a y s , 
it  is  a  g lo b a l D e s ig n  &  C o n su lt a n c y  fi rm  fo r  n a tu ra l a n d  b u ilt  a s s e t s , w ith  o ffi c e s  in  H o n g  K o n g  
s in c e  1 9 4 9 . W e  s p o k e  w ith  F r a n c i s  A u ,  H e a d  o f  C o s t  &  C o m m e r c i a l  M a n a g e m e n t ,  G r e a t e r  B a y  
A r e a  (G B A ) a t  A r c a d i s  a b o u t  e -c o m m e rc e , t h e ir  m a in  H o n g  K o n g  p ro je c t s  a n d  th e  G B A .

  By Zuba Adham-Bos

P lease tell us a  bit  about  yourself  and what you do 
at  Arcadis
I h ave  s tu d ie d  in  th e  U n ite d  K in g d om  an d  jo in e d  A rc ad is  
a fte r I re tu rn e d  to  H o n g  Ko n g . O ve r th e  p a st  few  ye a rs, m y  
ro le  h a s  c h an g e d  a  few  t im e s. Tw o  ye a rs  ag o  I w as  le ad in g  
th e  H o n g  Ko n g  b u s in e ss  o f A rc ad is, w h ic h  c o ve rs  q u an tity  
su rve y in g , p ro je c t  m an ag em en t, b u s in e ss  ad v iso ry  an d  d e s ig n  
e n g in e e rin g . We  p ro v id e  c o n su ltan c y  se rv ic e s  to  d iffe re n t 
typ e s  o f c lie n ts ; from  b an ks  like  H SBC , H an g  Se n g  Ban k  an d  
U BS , to  p u b lic  se c to rs  in c lu d in g  th e  D e ve lo pm en t Bu re au , 
A rc h ite c tu ra l S e rv ic e s  D e p a r tm en t, H ig hw ay  D e p a r tm en t, 
C ED D  an d  M TR . We  se rve  m o st c om m e rc ia l d e ve lo p e rs  in  
H o n g  Ko n g  a s  w e ll, su c h  a s  Su n  H u n g  K a i, N ew  Wo rld , C K  
H u tc h iso n , H e n d e rso n  Lan d  D e ve lo pm en t an d  W h e e lo c k
In  2020 , m y  ro le  c h an g e d  to  H e ad  o f C o st  an d  C om m e rc ia l 
M an ag em en t o f th e  G re a te r B ay  A re a . We  lo o k  a fte r 
c o n stru c tio n  c o sts  an d  c om m e rc ia l ad v ic e  to  o u r c lie n ts. 

What sets Arcadis apar t  f rom other companies in 
your industry?
I th in k  th e re  a re  se ve ra l p a r ts  to  th is. O n e  is  th e  lo n g  h is to ry  
o f A rc ad is  in  th e  N e th e rlan d s  an d  g lo b a lly. Th e  c om p an y  h as  
m o re  th an  130  ye a rs  o f h is to ry. O u r C o st  an d  C om m e rc ia l 
M an ag em en t b u s in e ss  h a s  m o re  th an  85  ye a rs  o f h is to ry  in  
A s ia . We  s ta r te d  in  S in g ap o re  an d  e xp an d e d  in to  H o n g  Ko n g  
in  1949 . We  a re  th e  o ld e st  C o st  an d  C om m e rc ia l Q u an tity  
Su rve y in g  c om p an y  in  th e  re g io n .

Th e  o th e r ad van tag e  o f A rc ad is  in  A s ia  is  th e  sc a le  o f 
th e  c om p an y. We  a re  a  p io n e e r C o st  an d  C om m e rc ia l 
M an ag em en t b u s in e ss  in  A s ia  w ith  m o re  th an  2000  p e o p le  in  
A s ia  in  th is  d e p a r tm en t. La stly, o u r tra c k  re c o rd , la rg e  d a tab ase  
o f p ro je c ts  an d  q u a lity  o f se rv ic e  h ave  m ad e  u s  o n e  o f th e  to p  
c o n su ltan c ie s  an d  le ad e rs  in  th e  p ro fe ss io n a l fie ld . We  h ave  
in ve ste d  in  d ig ita l an d  lo o k in g  fo r in n o va tive  w ays  to  d e live ry  
o u r se rv ic e s. O u r b u s in e ss  is  B IM  re ad y.

What is the impact  of  e-commerce on the natural 
and built  environment?
R ig h t n ow , th e re  is  n o t a  la rg e  im p ac t an d  w e  a re  n o t d ire c tly  
in vo lve d  w ith  e -c om m e rc e . H ow e ve r, w e  d o  w o rk  o n  p ro je c ts  
re la te d  to  e -c om m e rc e , fo r e xam p le , w e  a re  w o rk in g  o n  se ve ra l 
p ro je c ts  fo r A lib ab a . Th e y  a re  p lan n in g  in ve stm en ts  in  d ig ita l 
in fra s tru c tu re  re la te d  to  d ig ita l lo g is t ic s, d ig ita l e -c om m e rc e , 
an d  c lo u d  c om p u tin g . A rc ad is  h a s  p a r tn e re d  w ith  A lib ab a  fo r 
o ve r fo u r ye a rs, d e live rin g  c o st  an d  c om m e rc ia l m an ag em en t 
se rv ic e s  a c ro ss  th e ir p ro je c t  s ite s. 

Som e  o f o u r c lie n ts  u se  e -te n d e r p la tfo rm s an d  w ith in  o u r 
C o st  an d  C om m e rc ia l M an ag em en t b u s in e ss, w e  a re  a lso  
d e ve lo p in g  o u r ow n  e -te n d e r p la tfo rm , c a lle d  L-10 . Th a t w ay, 
c om p an ie s  o ve rse a s  c an  a lso  re sp o n d  to  te n d e rs. 

Will e-commerce change Arcadis’ work?
Be c au se  o f th e  sc a le  o f o u r p ro je c ts, w e  a re  c u rre n tly  n o t u s in g  
e -c om m e rc e  th a t m u c h . Fo r e xam p le , fo r e a c h  p ro je c t  w e  
m ay  u se  b e tw e e n  a  few  h u n d re d  to  te n  o f th o u san d s  to n n e s  
o f re in fo rc em en t. Th is  is  n o t som e th in g  yo u  c an  so u rc e  o n lin e  

F ra n c is  A u
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v ia  e -c om m e rc e . Bu t I th in k  in  th e  fu tu re , w e  w ill u se  m o re  
e -p la tfo rm s fo r se a rc h e s, c om m un ic a tio n  an d  fin a lis in g  d e a ls. 

A n o th e r h u rd le  in  e -c om m e rc e  fo r th e  c o n stru c tio n  in d u stry  
is  th e  c o n c e rn  o f q u a lity. I th in k  p e o p le  w ill te n d  to  w o rk  w ith  
p e o p le  an d  c om p an ie s  th e y  a re  fam ilia r w ith , to  m ake  su re  
th e y  d e live r th e  rig h t q u a lity  th e y  a re  lo o k in g  fo r. So  a t  th e  
m om en t, e -c om m e rc e  is  n o t u se d  m u c h , b u t I b e lie ve  in  th e  
fu tu re  it  w ill b e  som e th in g  w e  c an ’t  avo id .  

What are the main projects Arcadis is working on in 
Hong Kong at  the moment?
C u rre n tly, w e  w o rk  a  lo t  o n  C h e k  Lap  Ko k ; w e  a re  w o rk in g  
o n  th e  th ird  ru nw ay  c o n c o u rse  fo r th e  a irp o r t, S kyC ity  an d  a  
lo g is t ic s  c e n tre . 
Fo r th e  th ird  ru nw ay  sy stem , th e  re c lam atio n  h a s  b e e n  
c om p le te d , w h ic h  is  a  m a jo r m ile s to n e  o f th e  p ro je c t. 

O n e  o f th e  m a jo r p ro je c ts  o f o u r D e s ig n  En g in e e rin g  
d e p a r tm en t is  Tru n k  Ro ad  T2 , c o n n e c tin g  th e  C e n tra l Kow lo o n  
Ro u te  an d  Tse u n g  Kw an  O . A n o th e r p ro je c t  is  an  in te g ra te d  
w aste  m an ag em en t fa c ility, in vo lv in g  in c in e ra to rs  an d  
re c lam atio n s  b a rg e s. 

We  h ave  e xp e rie n c e d  som e  d e lays  in  e a rly  2020 , b e c au se  o f 
th e  lo c kd ow n  in  C h in a . Fo r a lm o st s ix  w e e ks, w e  d id n ’t  h ave  
suffi c ie n t m ate ria ls  an d  lab o u re rs. Som e  o f th e  lab o u re rs  w e n t 
to  C h in a  fo r C h in e se  N ew  Ye a r an d  w e re  n o t ab le  to  c om e  b ac k  
d u e  to  th e  lo c kd ow n  in  C h in a . Bu t fo r th e  la s t  n in e  m o n th s, 
o u r o p e ra tio n s  h ave  g o n e  b ac k  to  c lo se  to  n o rm a l. Fo r th e  
c om in g  C h in e se  N ew  Ye a r, w e  e xp e c t an o th e r d e lay  d u e  to  
th e  q u a ran tin e  m e asu re s. U su a lly, w e  c o u n t o n  a  tw o -w e e k  
s to p  a ro u n d  C N Y, b u t th is  ye a r w e  a re  c o u n tin g  o n  five  w e e ks. 

What does the Greater Bay Area mean for your 
industry? 
Th e  G re a te r B ay  A re a  (G BA ) is  fam ilia r to  u s  – w e  s ta r te d  
w o rk in g  in  C h in a  in  1985  an d  w e  h ave  offi c e s  in  M ac ao , 
G u an g zh o u , Sh e n zh e n , Fo sh an  an d  Z h u h a i. We  a lso  h ave  
p ro je c ts  in  J ian gm en , H u izh o u  an d  o th e r c it ie s  in  th e  G BA . We  
w o rk  c lo se ly  w ith  te c h n o lo g y  c om p an ie s  in  th e  G BA , su c h  a s  
Te n c e n t, B y te D an c e  an d  A lib ab a .
 
We  th in k  th e  G BA  is  a  h u g e  o p p o r tu n ity  an d  a lth o u g h  th e  
in it ia t ive  is  m o v in g  fo rw a rd , th e  d e ve lo pm en t p ac e  is  n o t a s  
fa s t  a s  w e  e xp e c te d . H ow e ve r, w e ’re  a lso  se e in g  e xp an s io n s  
in to  th e  w e st c o a st  o f th e  Pe a rl R ive r D e lta . C u rre n tly, th e  
tran sp o r ta tio n  to  g o  th e re  is  n o t so  c o n ve n ie n t – it  m ay  
take  yo u  a lm o st tw o  h o u rs  to  g o  from  Sh e n zh e n  to  Z h u h a i 
o r Z h o n g sh an . Bu t w h e n  th e  b rid g e  lin k  b e tw e e n  th em  is  
fin ish e d , w h ic h  is  e xp e c te d  in  2023/24 , th e  w h o le  a re a  w ill 
rap id ly  c h an g e . I h o p e  th e  C O VID  vac c in e  w ill b e  su c c e ss fu l, so  
w e  c an  o p e n  u p  m o re  to  th e se  a re a s. 

Which trends do you expect  to see in your industry 
in the next  five years?
Be s id e s  th e  e -te n d e r p la tfo rm s an d  a  m o ve  tow ard s  
e -c om m e rc e , I th in k  w e  w ill c o n tin u e  to  se e  m o re  a c q u is it io n s. 
Th e re  is  a  g lo b a l tre n d  fo r M &A  in  th e  c o n su ltan c y  b u s in e ss.
Th e re  w ill b e  m o re  G BA -re la te d  in it ia t ive s  an d  m o re  
c o llab o ra tio n s  b e tw e e n  th e  tw o  SA Rs  (M ac ao  an d  H o n g  Ko n g ) 
w ith  th e ir C h in e se  c o u n te rp a r t. We  se e  th a t th is  is  b e c om in g  
a  tre n d  a s  d e ve lo p e rs  from  H o n g  Ko n g  an d  M ac ao  a re  g o in g  
to  in ve st  in  so u th e rn  C h in a , a s  w e ll a s  th e  o th e r w ay  a ro u n d . I 
e xp e c t th e re  w ill b e  m o re  jo in t  ve n tu re  d e ve lo pm en ts  in  th e  
fu tu re .In n o va tio n  is  a lw ays  o n  p e o p le ’s  m in d s, b o th  o n  th e  
te c h n o lo g y  an d  d ig ita l s id e , b u t a lso  in  th e  w ay  w e  d e live r 
b u s in e ss. I th in k  w o rk in g  from  h om e  w ill h ave  a  h u g e  im p ac t o n  
fu tu re  d e ve lo pm en ts. E -c om m e rc e  w ill im p ac t h ow  sh o p p in g  
a rc ad e s  w ill b e  p lan n e d  in  th e  fu tu re . A n d  w e  a re  lo o k in g  in to  
sm ar t  c it ie s, sm a r t  b u ild in g s, h ow  to  p ro te c t  o u r e n v iro nm en t, 
h ow  to  b e  m o re  ag ile , d ig it iza t io n  an d  su sta in ab ility  – w h ic h  
a re  a ll ve ry  e xc it in g . C om p an ie s  w ill in ve st  o n  d ig it isa t io n  an d  
su sta in ab ility. Th is  is  to p  o f o u r ag e n d a .

Is there anything else you would like to share with 
our readers?
I h o p e  th a t e ve ryo n e , n o  m atte r if th e y ’re  in  th e  G BA  o r in  
o th e r p a r ts  o f th e  w o rld , w ill b e  m o re  o p e n -m in d e d  to  a c c e p t 
c h an g e s  w e  h ave  se e n  re c e n tly  a ro u n d  th e  w o rld  an d  to  
u n e xp e c te d  c h an g e s  in  th e  n e x t few  ye a rs. I th in k  p e o p le  a re  
c a llin g  th is  th e  fo u r th  in d u stria l re vo lu tio n , so  th a t w ill c h an g e  
a  lo t  in  th e  w h o le  e c o system . 

S k y c it y  d e v e lo p m e n t , C h e k  L a p  K o k , H o n g  K o n g
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Choy Yiu Chan
Director at  Equasia  Ltd.
w w w .e q u a s ia -g ro u p .c o m  

Eq u as ia  is  an  e xp e r t  c o rp o ra te  ad v iso ry  an d  b u s in e ss  
se rv ic e s  firm  w ith  offi c e s  in  H o n g  Ko n g  an d  Sh an g h a i, 
h e lp in g  c lie n ts  to  a c c e ss, o p e ra te  an d  g row  in  C h in a  an d  
o th e r A s ian  m arke ts. 

1 .  W h e n  ta lk in g  to  b o th  m y  c lie n ts  an d  b u s in e ss  re la t io n s, 
th e ir o p in io n  is  th a t 2020  w as  in d e e d  a  g am e -c h an g e r 
fo r e -c om m e rc e . I b e lie ve  th e  g row th  w ill s tay, h ow e ve r 
m ayb e  n o t b y  40%, b u t I th in k  it  w ill b e  som ew h e re  in  
th e  d o u b le  d ig its. 

2 .  O ffl in e  re ta il w ill p lay  an o th e r ro le  in  th e  c om in g  ye a r. 
Th e  o n lin e -to -offl in e  (O 2O ) e xp e rie n c e  w ill b e c om e  
m o re  an d  m o re  th e  n o rm . Th is  a lso  m e an s  th a t th e re  w ill 
b e  m o re  c om p e tit io n  o n lin e , w h ic h  is  a  b e n e fit fo r th e  
c o n sum e rs. 
  
3 .  D u rin g  th e  p an d em ic , a ll so c ia l c h an n e ls  h ave  b e e n  
b o om in g  b u t th e  b ig  w in n e r w o rldw id e  is  p ro b ab ly  
T ikTo k . H ow e ve r, th e re  is  o f c o u rse  a  b ig  d iffe re n c e  
b e tw e e n  th e  e c o system s o f C h in a  an d  th e  re s t  o f th e  
w o rld . In  C h in a , th e  to p  so c ia l c h an n e l is  s t ill We C h at.  

The  boost  o f  e -commerce
In  th e  la s t  c o u p le  o f  y e a r s , e -c o m m e rc e  h a s  b e e n  g ro w in g  s te a d ily . B u t  in  2 0 2 0 , b u y in g  a n d  
s e llin g  o n lin e  w a s  b o o s te d  im m e n se ly  b e c a u s e  o f  C O V ID -1 9  – w h a t  d o e s  th is  m e a n  fo r  2 0 2 1 ?  W e  
a s k e d  m em b e rs  th e ir  t h o u g h t s  o n  th e  fo llo w in g  q u e s t io n s :

1.  We have seen a  40% increase in e-commerce due to COVID-19. Will this growth be 
susta ined? 

2. What will be the top drivers of  e-commerce in the coming year? 
3. What will be the top market ing channels? 

Maarten van der Dussen
Managing Director at  Product IP
w w w .p ro d u c t ip .c o m

We  o ffe r an  o n lin e  kn ow le d g e  an d  c o llab o ra tio n  SaaS  so lu tio n  to  re ta il, trad e , 
m an u fac tu re rs  an d  o n lin e  sa le s  c h an n e ls. We  su p p o r t  20 ,000+ u se rs  w ith  th e  
re g u la to ry  kn ow le d g e  th e y  n e e d  ab o u t th e ir p ro d u c ts  fo r w o rldw id e  m arke ts, 
in c lu d in g  th e  p ac kag in g , lab e llin g  an d  m an u a ls.

1 .  We  se e  th e  g row th  in  th re e  a re a s : o n lin e  re ta il s to re s, o n lin e  p la tfo rm s (Bo l.
c om , Am azo n , e Bay) an d  d ire c t  sa le s  from  th e  (m o stly  A s ian ) m an u fac tu re r o r 
p la tfo rm  to  th e  Eu ro p e an  c o n sum e r (A liE xp re ss, W ish ). We  se e  th e  c o n ve n ie n c e  
b e in g  fu lly  a c c e p te d  an d  e xp e c t th is  to  e ve n  g row  a t th e  c o st  o f b ric k  & m o r ta r 
g row th  u n le ss  th e se  sh ow  ‘d iffe re n t ’ c o n c e p ts  to  a ttra c t  c u stom e rs  (like  A c tio n ).

2 .  E -c om m e rc e  w ill n e e d  to  g row  u p , take  re sp o n s ib ility  an d  su p p ly  th e  m arke t 
w ith  sa fe  an d  su sta in ab le  p ro d u c ts  from  a  re sp o n s ib le  so u rc e . C u stom e rs  w ill 
ke e p  b u y in g  w h e n  o n lin e  su p p ly  c h a in s  b e c om e  m o re  tran sp a re n t ab o u t 
th e se  issu e s  th a t c o n c e rn  c o n sum e rs.

3 .  We  e xp e c t to p  m arke tin g  c h an n e ls  to  b e  tru stw o r th y  o n lin e  p la tfo rm s 
th a t a re  ab le  to  c re a te  tru st  an d  a re  o p e n ly  w o rk in g  w ith  au th o rit ie s  to  c re a te  
tru st  in  th e ir p ro d u c ts. Am azo n , Bo l.c om , R aku te n  an d  o th e rs  a re  d e p lo y in g  
a c tiv it ie s  to  a c h ie ve  su c h  a  tru ste d  p o s it io n . Th is  m ay  th e re fo re  b e c om e  th e  
n e x t m a rke tin g  c h a lle n g e , a s  th e  ab o ve  m ay  g o  a t  th e  c o st  o f th e  ‘u n re g u la te d  
c h an n e ls’ e .g . d is tan c e  se llin g  th ro u g h  so c ia l m e d ia . Th e  ab o ve  h a s  a lso  
in c re a se d  th e  aw are n e ss  th a t p ro d u c ts  a re  n o t a lw ays  w h at th e y  se em : so  th e re  
is  a  b ig  o p p o r tu n ity  fo r c om p an ie s  w h o  d e live r w h at th e y  p rom ise .

  Selected by Nerice Gietel
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Pieter Paul Wittgen
Co-Founder at  FounderSix
w w w .fo u n d e r s ix .c o m  

Fo u n d e rS ix  p a r tn e rs  w ith  in flu e n c e rs  an d  c e le b rit ie s  to  lau n c h  th e ir 
ow n  b e au ty  b ran d . Fo u n d e rS ix  b rin g s  e xp e rie n c e  in  a re a s  su c h  a s  
p ro d u c tio n , e -c om m e rc e , re ta il an d  fin an c e , o ffe rin g  th em  th e  sa fe st  
ro u te  to  b e c om e  an  e n tre p re n e u r.

1 .  C O VID -19  h as  in  p a r t ic u la r a c c e le ra te d  e -c om m e rc e  ad o p tio n  
from  c o n sum e rs  w h o  p re v io u s ly  w e re  s t ill sh o p p in g  offl in e . D u e  
to  th e  le n g th  o f th e  lo c kd ow n , c o n sum e rs  th a t w o u ld  n o rm a lly  
sh o p  in -sto re , h ave  b e e n  in c e n tiv ize d  to  tr y  o n lin e  sh o p p in g . We  
b e lie ve  som e  o f th is  ad o p tio n  is  h e re  to  s tay. Th is  w o u ld  re su lt  in  an  
a c c e le ra tio n  o f e -c om m e rc e  g row th  c om p are d  to  p re -C O VID , b u t 
w e  d o  e xp e c t to  se e  som e  n o rm a lisa t io n  o n c e  th e  vac c in e  is  w id e ly  
ava ilab le . Th e re  w ill a lw ays  b e  a  ro le  fo r b ric k-an d -m o rta r, e sp e c ia lly  
in  te rm s o f b u ild in g  e xp e rie n c e s  an d  o ffe rin g  c o n ve n ie n c e .
 
2 .  So c ia l c om m e rc e  w ill b e  o n e  o f th e  b ig g e st d rive rs  fo r e -c om m e rc e  
in  th e  n e x t d e c ad e , d rive n  b y  th e  c o n ve rg e n c e  o f c o n te n t c re a tio n  
w ith  tran sac tio n a l c om m e rc e . E xam p le s  a re  live  s tre am in g  an d  
e -c om m e rc e  c h e c ko u t o n  so c ia l p la tfo rm s. A s  a  re su lt, b ran d s  an d  
re ta ile rs  w ill h ave  to  b e c om e  m o re  in n o va tive  in  h ow  th e y  a ttra c t  
an d  c o n ve r t  c o n sum e rs. Th e  trad it io n a l o n lin e  m arke tin g  s tra te g ie s  
a re  b e c om in g  in c re a s in g ly  e xp e n s ive  an d  o ve r-c row d e d ; e n g ag in g  
s to ry te llin g  th a t p u lls  c o n sum e rs  in  th e re fo re  b e c om e s  ke y.
 
3 .  Eac h  c h an n e l se rve s  a  d iffe re n t p u rp o se  ran g in g  from  
c o n ve rsa tio n a l (Tw itte r), s to ry te llin g  (Yo uTu b e ) o r m o re  raw  an d  
au th e n tic  c om m un ity  b u ild in g  (T ikTo k). It  is  im p o r tan t to  u n d e rstan d  
h ow  e ac h  c h an n e l o p e ra te s  an d  h ow  th a t re la te s  to  yo u r o b je c tive . 
In  g e n e ra l, w ith  a tte n tio n  sp an s  sh o r te n in g  an d  c om p e tit io n  fo r e ye -
b a lls , e n g ag in g  c o n te n t, n o  m atte r th e  c h an n e l, is  ke y.  

Rogier van B ijnen
Director at  R&P China Lawyers
w w w .rp law y e r s .c o m

R&P  is  a  C h in e se  law  firm  h e ad q u a r te re d  in  Sh an g h a i, sp e c ia lise d  in  
a ss is t in g  fo re ig n  c om p an ie s  th a t d o  b u s in e ss  in  o r w ith  C h in a .

1 .  Ye s ! M an y  o f o u r c lie n ts  se ll o n lin e  an d  m o st o f th em  saw  
trem en d o u s  g row th  d u rin g  th e  c ris is . H ow e ve r, o n c e  C O VID -19  w as  
u n d e r c o n tro l in  C h in a , th e ir e -c om m e rc e  sa le s  rem a in e d  so lid ly  
ab o ve  p re -C O VID  le ve ls. It  se em s th a t c o n sum e rs  g o t u se d  to  
o rd e rin g  m o re  o n lin e , w h ile  c om p an ie s  im p ro ve d  an d  in c re a se d  th e ir 
o n lin e  o ffe rin g . 

2 .  We  e xp e c t th is  to  b e  a  c om b in a tio n  o f fi rs t-c la ss  u se r e xp e rie n c e , 
fa s t  d e live ry  an d  c o n tin u e d  c u stom e r e n g ag em en t. Fo r e xam p le , 
o n e  o f o u r c lie n ts  is  a  w e ll-kn ow n  Eu ro p e an  su p e rm arke t c h a in  th a t 
s ta r te d  se llin g  o n lin e  in  C h in a  an d  d id  so  ve ry  su c c e ss fu lly. C o n sum e rs  
c an  e a s ily  o rd e r v ia  WeC h at, th e n  th e  g ro c e rie s  a re  d e live re d  w ith in  
th e  h o u r(!), w h ile  c u stom e rs  a re  ke p t c o n tin u o u s ly  e n g ag e d  v ia  
o n lin e  c o n te n t. A n o th e r c lie n t is  a  la rg e  N o r th  Am e ric an  sp o r tsw e a r 
c om p an y  th a t se e s  e ac h  c u stom e r a s  its  b ran d  am b assad o r, so  th e y  
h ave  c re a te d  an  o n lin e  c om m un ity  th a t m an y  C h in e se  c o n sum e rs  
w ish  to  b e  p a r t  o f. Th e ir o n lin e  s tra te g y  d u rin g  th e  p an d em ic  w as  so  
su c c e ss fu l, th a t it  w as  ro lle d  o u t a s  p a r t  o f th e  g e n e ra l s tra te g y. 

3 .  In  C h in a , it  is  h a rd  to  ig n o re  WeC h at (Te n c e n t) an d  Tm a ll/Tao Bao  
(A lib ab a ). Th e y  a re  so  b ig  an d  h e re  to  s tay. O th e r b ig  p laye rs  a re  
D o u y in  (T ikTo k) an d  g ro u p  b u y in g  p la tfo rm  P in d u o d u o . W h at w as  
n ew  in  2020  an d  w ill c o n tin u e  fo r su re , is  th e  h u g e  su c c e ss  o f live  
s tre am in g  w h e re  b ran d s  g e t in flu e n c e rs  (w h o  g e t a  p e rc e n tag e !) to  
se ll th e ir p ro d u c ts.
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The  t ap  t ha t  doe s it  a ll
I t  a ll s t a r te d  w ith  in s t a n t  s o u p . N o w , Q u o o k e r-t a p s  a re  c h a n g in g  th e  w a y  p e o p le  u s e  th e ir  
k it c h e n  a ro u n d  th e  w o r ld . H e re  is  t h e  s to r y  o f  Q u o o k e r, a  t ru e  fam ily  c o m p a n y  th a t  s t a r te d  in  th e  
b a s em e n t . 

u o o ke r ’s  s to ry  s ta r te d  in  1970 . R o tte rd am -b o rn  H e n ri 
Pe te ri w o rke d  fo r U n ile ve r an d  w as  v is it in g  th e  h e ad  
offi c e  in  Lo n d o n  w h e n  h e  h ad  an  id e a  th a t w o u ld  
c h an g e  h is  life  fo re ve r. It  w as  d u rin g  a  p re se n ta tio n  

ab o u t in stan t so u p , w h e re  th e y  sh ow ed  h ow  yo u  c o u ld  
d isso lve  so u p  in  b o ilin g  w ate r in  ju s t  five  se c o n d s. ‘A n d  to  d o  
th a t, yo u  h ave  to  h e a t w ate r fo r five  m in u te s?’ Pe te ri th o u g h t. 
‘Th a t ’s  s tu p id ! W hy  c an ’t  w e  g e t b o ilin g  w ate r from  th e  m ixe r 
tap  in  o u r h om e s?!’ W h e n  h e  g o t h om e , Pe te ri w e n t d ow n  in to  
h is  b a sem en t to  d e ve lo p  a  p ro to typ e  o f th e  firs t  b o ilin g -w ate r 
tap  in  th e  w o rld . H e  le ft  U n ile ve r to  
fu r th e r d e ve lo p  th is  b o ilin g -w ate r tap .

A fte r a  few  ye a rs, h e  h ad n ’t  m an ag e d  
to  g e t fu r th e r th an  th e  p ro to typ e  
s tag e  – d e sp ite  h is  im m en se  d rive . 
Pe te ri so ld  th is  fi rs t  m o d e l to  fr ie n d s  
an d  a c q u a in tan c e s, b u t th e  ap p lian c e  
b ro ke  d ow n  re g u la rly. N e ve r th e le ss, 
p e o p le  w e re  e n th u s ia st ic  an d  o n c e  
th e y  h ad  u se d  a  Q u o o ke r, th e y  c o u ld n ’t  
live  w ith o u t it . N o t to o  lo n g  a fte r, th e  
fin an c ia l re so u rc e s  h e  n e e d e d  to  w o rk  
o n  h is  in ve n tio n  h ad  b e e n  d e p le te d . 
Pe te ri w as  fo rc e d  to  d isc o n tin u e  h is  
p ro je c t  an d  g o  b ac k  to  e a rn in g  a  liv in g  
fo r h is  fam ily.

In  th e  m id -80s, h is  so n  N ie ls  fin ish e d  
h is  s tu d ie s  an d  to g e th e r w ith  h is  fa th e r, th e y  p ic ke d  u p  th e  
p ro je c t  o n c e  ag a in . Th e  id e a  w as  tu rn e d  in to  a  p ro d u c t. In  
1992 , th e  firs t  Q u o o ke r (‘q u ic k  c o o ke r ’) w as  in tro d u c e d , th e  
Q u o o ke r B a s ic . Th is  w as  th e  firs t  in  a  se rie s  o f tap s  d e s ig n e d  
b y  N ie ls  – a ll d e s ig n e d  a t  a  w o rkb e n c h  ra th e r th an  a  d raw in g  
b o a rd , w ith  a  s tro n g  fo rm -fo llow s-fu n c tio n  lo o k . 

In  1993 , th e  c om p an y  n e e d e d  som eo n e  to  fo c u s  o n  th e  
c om m e rc ia l s id e . O ve r a  g la ss  o f b e e r in  th e  p u b , N ie ls  ta lke d  
th is  o ve r w ith  h is  b ro th e r Wa lte r an d  in  n o  t im e  it  w as  se tt le d  
th a t h e  w o u ld  jo in  th e  fam ily  b u s in e ss  a s  w e ll. W ith  Wa lte r 
s te e rin g  th e  c om m e rc ia l s id e , th a t ye a r Q u o o ke r sa le s  d o u b le d  
an d  g rad u a lly  it  g a in e d  g ro u n d  o n  th e  m arke t.
Eve n  th o u g h  th e  b u s in e ss  w as  s t ill m ak in g  a  lo ss  in  1995 , th e y  
m o ve d  to  c om p an y  to  a  b u ild in g  in  R id d e rke rk . Th e  ad ja c e n t 

b u ild in g s  w e re  p u rc h ase d  in  fo llow in g  ye a rs  a s  Q u o o ke r 
c o n tin u e d  to  g row . 

F rom  2000 , th in g s  re a lly  s ta r te d  to  take  o ff  an d  th e  firs t  p ro fits  
w e re  m ad e . Th e  b o ilin g -w ate r tap  b e c am e  a  su c c e ss  in  th e  
N e th e rlan d s. In  2004 , th e  firs t  b a tc h  o f Q u o o ke rs  w as  e xp o r te d  
ab ro ad ; fi rs t  to  S c an d in av ia  an d  a  ye a r la te r to  th e  U K .

To d ay, Q u o o ke r h a s  so ld  o ve r a  m illio n  Q u o o ke rs  w ith  m o re  
th an  3000  d e a le rs  w o rldw id e . Th e  tu rn o ve r h a s  b e e n  rap id ly  

g row in g  e ve ry  ye a r an d  b e c om in g  
th e  e sse n tia ls  fo r e ve ryo n e ’s  k itc h e n . 
Th e y  h ave  e xp an d e d  offi c e s  in  th e  
N e th e rlan d s, B e lg ium , D e nm ark , 
G e rm an y, N o rw ay, U n ite d  K in g d om , 
U n ite d  A rab  Em ira te s, Sw e d e n , 
Sw itze rlan d  an d  H o n g  Ko n g .

If w e  lo o k  to  th e  fu tu re , c lim ate  
c h an g e  is  u p o n  u s  an d  is  sh ow in g  n o  
im m ed ia te  s ig n s  o f s low in g  d ow n . We  
m u st m ake  c o n sc io u s  c h o ic e s  o n  an  
in d iv id u a l le ve l in  o rd e r to  c o lle c t ive ly  
e xp e d ite  its  p re ve n tio n . We  sh o u ld  
c o n sum e  le ss  an d  m ake  e c o -frie n d ly  
c h o ic e s. A lth o u g h  it  m ig h t fe e l like  
lu xu ry  to  h ave  fi lte re d  b o ilin g , c h ille d  
an d  sp a rk lin g  w ate r o n  tap , a  Q u o o ke r 
is  a  su sta in ab le  p u rc h ase , sav in g  yo u  

w ate r an d  e n e rg y  a s  w e ll a s  re d u c in g  th e  u se  o f d isp o sab le  
p la st ic  b o ttle s.

Th e  Pe te ri b ro th e rs  a lw ays  a im ed  to  p ro d u c e  th e  m o st 
su sta in ab le , e n e rg y-effi c ie n t an d  h ig h -q u a lity  p ro d u c t. 
N ow  th e y  h e ad  an  in te rn a tio n a lly  su c c e ss fu l c om p an y. 
Bu t, c o n tin u in g  in  th e  sp irit  o f th e ir la te  fa th e r, th e y  a re  s t ill 
in n o va tin g .

Q

  By Travis Lee,
Country Manager at  Quooker Hong Kong Ltd.
www.quooker.hk
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  By Iwan Lubberts
Business Director at  Alpha Digita l
www.myalphagrowth.com

I

Moving  B 2B  in to  t he  d ig it a l wor ld
D o  y o u  re c a ll y o u r  fi r s t  p u rc h a s e s  th ro u g h  e -c o m m e rc e  p la t fo rm s  s u c h  a s  Am a zo n , e B a y  
o r  A lib a b a ?  S in c e  m y  fi r s t  p u rc h a s e  o n  Am a zo n  in  2 0 1 1 , t h e  w o r ld  h a s  s h if te d  e x p o n e n t ia lly  
to w a rd s  d ig it a l c h a n n e ls .

n  2018  a lo n e , ju s t  se ve n  ye a rs  la te r, th e  n um b e r o f o n lin e  
b u ye rs  h ad  a lre ad y  in c re a se d  to  1 .8  b illio n  w o rldw id e  
a c c o rd in g  to  M c K in se y  & C om p an y, w ith  an  ave rag e  
sp e n d in g  o f $1 ,900  ye a rly  p e r p e rso n  in  th e  U S  an d  a  to ta l 

m a rke t v a lu e  o f $2 .8  trillio n . In  ad d it io n , S ta tis ta  e xp e c ts  to  se e  
s ig n ific an t g row th  fo r 2021 , b rin g in g  th e  m arke t v a lu e  to  a  
s tu n n in g  $4 .8  trillio n .

Yo u  m ig h t th in k , th e se  a re  a ll favo u rab le  fig u re s  fo r som eo n e  
w h o  is  e s tab lish e d  in  e -c om m e rc e . Bu t isn ’t  it  to o  risky  fo r a  
s ta r t-u p  to  jum p  o n  th e  e -c om m e rc e  b an dw ag o n  n ow ? In  
re a lity, th e re  a re  a  few  th in g s  to  c o n s id e r; d e sp ite  an  in c re a se  
in  d em an d , th e  a ttra c t ive n e ss  o f th e  e -c om m e rc e  in d u stry  h a s  
n o t b e e n  th a t g re a t fo r sm a ll s ta r t-u p s  d u e  to  a  low  m arke t 
e n try  b a rrie r. Yo u  w ill a lso  h ave  to  c om p e te  w ith  th e  “b ig -
te c h  g ian ts” an d  yo u r p ro d u c t o r se rv ic e  is  lo o k in g  a t  m an y  
su b stitu te s  in  a  w in n e r take s  it  a ll in d u stry.

Bu t s t ill, w h y  take  a  le ap  o f fa ith ? I b e c am e  e n th u s ia st ic  ab o u t 
m a rke tin g  an d  b u s in e ss  s tra te g ie s  a t  a  re la t ive ly  yo u n g  ag e . It  
w as  tru ly  fa sc in a tin g  to  e xp e rie n c e  firs t-h an d  h ow  c om p an ie s  
ke e p  c h an g in g , c om in g  u p  w ith  n ew  stra te g ie s  an d  
c o n s is te n tly  im p lem en tin g  n ew  te c h n o lo g ie s  to  s tay  ah e ad  o f 
th e  c om p e tit io n .

A fte r s tu d y in g  fo r a  few  ye a rs, H u g o  Bo ss  in  N ew  Yo rk  a ske d  
m e  to  d raw  u p  a  n ew  d ig ita l B2B  s tra te g y  fo r th e ir w h o le sa le  
d iv is io n  in  Am e ric a  - a  g re a t c h a lle n g e  an d  e xp e rie n c e . Sh o r tly  
a fte r, I w o rke d  a s  a  c o n su ltan t fo r R o b e r t  Wa lte rs  in  H o n g  Ko n g  
to  se t  u p  Te c h  & Tran s fo rm atio n  te am s fo r M N C s. 

A s  t im e  p ro g re sse d , a  p ivo ta l m om en t o c c u rre d  o n  Th u rsd ay, 
M a rc h  12 , 2020  – B la c k  Th u rsd ay. Th a t d ay, th e  Am e ric an  s to c k  
m a rke t v an ish e d  in to  th in  a ir. A t th a t m om en t, I re a lize d  th a t 
c h an g e  w as  c om in g  fo r e ve ryo n e  an d  e sp e c ia lly  fo r “trad it io n a l 
B2B  c om p an ie s”. 

B2B  c om p an ie s  a re  o fte n  h ig h ly  sp e c ia lize d  an d  kn ow le d g e -
in te n s ive . Th e y  o p e ra te  in  n ic h e  m arke ts  an d  se ll c om p le x  

p ro d u c ts, w h ic h  a lso  m e an s  th e re  a re  lo n g  sa le s  p ro c e sse s. So , 
w ith  th e  e n tire  w o rld  in  lo c kd ow n , yo u  c an  im ag in e  m an y  o f 
th e se  b u s in e sse s  saw  th e ir b u s in e ss  d e ve lo pm en t c ap ab ilit ie s  
c o llap se  in  an  in stan t - th e re  w as  a  n e e d  fo r in n o va tio n . 

Th e re fo re , I d e c id e d  a  tran s fo rm ative  an d  re su lt-d rive n  
m e asu rab le  ap p ro ac h  n e e d e d  to  b e  d e ve lo p e d  to  fu r th e r 
su p p o r t  th e  g row th  o f c u rre n t c om p an ie s  in to  th e  rap id ly  
c h an g in g  d ig ita l w o rld . W ith  a  h u g e  am o u n t o f su p p o r t  from  
som e  am az in g  p e o p le  a ro u n d  m e , I w as  ab le  to  s ta r t  m y  
b u s in e ss  tran s fo rm atio n  ag e n c y, A lp h a  D ig ita l. I b e g an  to  
ap p ro ac h  c om p an ie s  an d  h e lp e d  th em  to  su rv ive  an d  g row  
d ig ita lly.

In  p a r tn e rsh ip  w ith  H u b Sp o t, a  m a rke tin g  au tom atio n  
p la tfo rm , w e  e n ab le  c om p an ie s  to  se am le ss ly  tran s it io n  in to  
d ig ita l g row th . We  b e lie ve  th a t d e ve lo p in g  d ig ita l p e rsp e c tive , 
re so u rc e s  an d  kn ow le d g e  is  e sse n tia l fo r B2B  c om p an ie s  in  th is  
typ e  o f m a rke t to  ke e p  m o v in g  fo rw a rd . We  e x is t  to  tran s fo rm  
e stab lish e d  B2B  c om p an ie s  an d  g row  th em  b e tte r in to  th e  
d ig ita l ag e .

We  fo re se e  an  e xc it in g  fu tu re  fo r d ig ita l B2B  c u stom e rs. A fte r 
a ll, th e y  a re  re a lly  in  c o n tro l o n lin e  an d  h ave  a c c e ss  to  lim itle ss  
in fo rm atio n  an d  c h o ic e s. 

S e e  yo u  o n lin e !

A t  t h a t  m o m e n t ,  I  r e a l i z e d  t h a t  c h a n g e  
w a s  c o m in g  f o r  e v e r y o n e  a n d  e s p e c ia l l y  f o r  
“ t r a d i t io n a l  B 2 B  c o m p a n ie s ”.  
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L

A new yea r  f o r  t he  fi nancia l ma rke t
D e sp ite  th e  p a n d em ic , o u r  c it y  w e lc o m e d  1 4 0  In it ia l P u b lic  O ff e r in g s  (IP O ) in  2 0 2 0 , a  2 4%  
in c re a s e  c o m p a re d  to  2 0 1 9 . I f  t h e  m e g a  A N T  IP O  w a s  n o t  c a lle d  o ff  in  N o v em b e r  2 0 2 0 , t h is  
n u m b e r  w o u ld  h a v e  b e e n  w a y  la rg e r. 

ike  m a jo r s to c k  e xc h an g e s  in  th e  w o rld , th e  H o n g  Ko n g  
S to c k  E xc h an g e  (H KEx ) h a s  a  m a in  b o a rd  an d  a  G row th  
En te rp rise  M a rke t (G EM ) b o a rd  lis t in g . To g e th e r, w e  h ave  
c u rre n tly  o ve r 2 ,400  lis te d  c om p an ie s  in  H o n g  Ko n g . 

H KEx  h a s  d iv id e d  th e  lis te d  c om p an ie s  in  24  va rio u s  c h ap te rs. 
Fo r e xam p le , c h ap te r 18  is  fo r th e  m in in g  se c to r an d  D T  C ap ita l 
b e lo n g s  to  c h ap te r 21 ; th e se  c om p an ie s  a re  b e st  to  d e sc rib e d  
a s  c lo se -e n d  in ve stm en t fu n d  an d  m ake  u p  le ss  th an  1% o f 
th e  to ta l lis te d  c om p an ie s  a t  H KEx . We  c an  in ve st  in  lis te d  
an d  u n lis te d  se c u rit ie s, in c lu d in g  w a rran ts, m o n e y  m arke t 
in strum en ts, c om m o d it ie s, o p tio n s  an d  fu tu re  c o n tra c ts  an d  
a lso  in  p riv a te  c om p an ie s, like  a  p riv a te  e q u ity  fu n d . In  fa c t, w e  
a re  th e  o n ly  typ e  o f lis te d  c om p an ie s  th a t is  a llow ed  to  h ave  a  
100% c a sh  p o s it io n . 

B e fo re  yo u  s ta r t  to  th in k  th a t w e  e n jo y  m o re  fre e d om  th an  o u r 
fe llow  lis te d  c om p an ie s, le t ’s  lo o k  a t  th e  re s tric t io n s : w e  a re  
o n ly  a llow ed  to  in ve st  in  a  s in g le  p ro je c t  fo r n o  m o re  th an  30% 
an d  a t  th e  sam e  t im e , th is  30% m ay  n o t e xc e e d  o u r c om p an y ’s  
to ta l N e t A sse ts  Va lu e  (N AV ) o f 20%. Th e  ra t io n a le  b e h in d  th is  
is  to  e n su re  th e  c om p an y  is  n o t g o in g  to  b e  to o  re lian t o n  o n e  
s in g le  in ve stm en t.

D e sp ite  th e  trem en d o u s  g row  in  IPO s, th e  la te st  IPO  o f c h ap te r 
21  c om p an ie s  d a te s  b ac k  n e a rly  a  d e c ad e  ag o . Som e  m arke t 
p a r t ic ip an ts  w h isp e r th a t th e  H KEx  d o e sn ’t  like  th is  typ e  o f 
c om p an ie s. I w o u ld  ra th e r say  th a t th e  in it ia l re a so n  o f c re a tin g  
su c h  an  in ve stm en t ve h ic le  is  d im in ish in g . 

Le t ’s  g o  b ac k  in  t im e . W h en  th e  firs t  c h ap te r 21  c om p an y  
w as  lis te d , th e  fu n d  m an ag em en t re g u la tio n s  in  H o n g  Ko n g  
w e re  s t ill in  an  in fan t s tag e . Som e  c o rp o ra te  fin an c e  e xp e r ts  
p ro p o se d  th e  lis t in g  o f an  in ve stm en t to  fi ll th e  g ap . D e c ad e s  
la te r, th e  g ap  w as  p re tty  m u c h  fi lle d , d iffe re n t typ e s  o f fu n d s  
w e re  in tro d u c e d  an d  th e  re g u la tio n s  w e re  in  p la c e  to  m o n ito r 
th em . O ve r t im e , th is  typ e  o f c om p an ie s  h ave  b e c om e  a  n ew  
sp e c ie s, se e  it  a s  an  e vo lu tio n . 

I n o tic e d  I m ig h t h ave  d u g  to o  m u c h  in  d e ta ils  ab o u t c h ap te r 
21  c om p an ie s. Le t ’s  g o  b ac k  to  a  b ig g e r p ic tu re . W ith  th e  n ew  
ye a r ju s t  s ta r te d , w h at w ill th e  fin an c ia l m a rke t in  H o n g  Ko n g  
lo o k  like  in  th e  n e a r fu tu re ? Pe rso n a lly, I am  ve ry  o p tim ist ic . Th e  
IPO  m arke t w ill c o n tin u e  to  g row , th e  m a in lan d  c om p an ie s  
th a t a re  lis te d  in  th e  U S  w ill c om e  b ac k  to  th is  re g io n  fo r lis t in g . 
C h in a  w ill b e  th e  firs t  c o u n try  to  re c o ve r from  th e  p an d em ic , 
th u s  e c o n om ic  a c t iv it ie s  w ill in c re a se . W ith  a  c lo se r in te g ra tio n  
o f th e  G BA  w ith  H o n g  Ko n g  an d  M ac au , fin an c ia l in te g ra tio n  
se em s n o  m o re  th an  lo g ic a l an d  th is  w ill o ffe r o p p o r tu n it ie s  
fo r c om p an ie s  e n g ag e d  in  th is  se c to r, p a r t ic u la rly  a sse t 
m an ag em en t-re la te d  c om p an ie s. 

W h at c o u ld  th is  p o te n tia lly  m e an  fo r Eu ro p e ? La st  w e e k , I 
h ad  an  in sp irin g  d isc u ss io n  ab o u t w h at H o n g  Ko n g  c an  d o  
fo r th e  EU  fin an c ia l w o rld . B re x it  h a s  b e c om e  a  re a lity  b u t th e  
EU  se em s n o t b e  ab le  to  h ave  “th e  C ity ” re p la c e d  in  EU . Wo u ld  
th e re  b e  ro om  fo r c o o p e ra tio n  w ith  H o n g  Ko n g  to  se t  u p  an  EU  
fin an c ia l c e n tre  like  Lo n d o n ? H o n g  Ko n g ’s  fin an c ia l e xp e r t ise  
an d  ta le n ts  a re  w e ll-kn ow n . Sh o u ld  it  b e  to p -d ow n  o r b o ttom -
u p ? W hy  n o t b o th ? La st  w e e k  I re ad  a  D u tc h  n ew sp ap e r w h ic h  
sa id  th a t D u tc h  p e o p le  d o n ’t  kn ow  h ow  to  in ve st  th e ir m o n e y, 
m o st o f th em  ju st  p u t it  o n  th e ir b an k  a c c o u n ts  in  d e p o s its. 
H ow  ab o u t w e  in tro d u c e  som e  H o n g  Ko n g  in ve stm en t sp irit  
to  th e  N e th e rlan d s? 

W ish  yo u  a ll a  h e a lth y, fru itfu l an d  p ro sp e ro u s  2021 !
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Ca rd  by  ca rd  to  a  be t te r  wor ld
S ta r t in g  a  c re a t iv e  c o m p a n y  w a s  n e v e r  s o m e th in g  I  w a n te d  to  d o .  I  d e fi n e d  m y se lf  a s  a n  e d u c a to r, 
n o t  a n  a r t is t  n o r  e n t re p re n e u r. 

was a  So c ia l S tu d ie s  te ac h e r a t  an  in te rn a tio n a l sc h o o l 
tr y in g  to  fu n d ra ise  fo r m y  s tu d e n t-ru n  c lu b . I h ad  
ru n  se ve ra l e x tra c u rric u la r se rv ic e -le a rn in g  p ro g ram s 
c o n n e c tin g  s tu d e n ts  to  th e  lo c a l c om m un ity  in  H o n g  

Ko n g  th ro u g h  vo lu n te e rin g  an d  fu n d ra is in g . W h ile  I h ad  n o  
fin an c e  b ac kg ro u n d , I d id  h ave  a  h o b b y : d o o d lin g . I d e c id e d  to  
se ll c u stom  c a llig rap h y  p o stc a rd s  to  su p p o r t  th e  s tu d e n t c lu b ’s  
w o rk . E a c h  c u stom  c a rd  fe a tu re d  in sp irin g  q u o te s  w ritte n  in  
m y  p e rso n a l c a llig rap h y  s ty le . 

So o n , th e  c lu b ’s  fu n d ra is in g  
ta rg e t w as  m e t, b u t d em an d  
fo r m o re  c a rd s  c o n tin u e d . I a lso  
re a lise d  th a t w h ile  p e o p le  a re  
aw a re  o f so c ia l in ju st ic e s, th e y  
a re  c au tio u s  to  g ive  fre e ly  o f th e ir 
t im e  an d  fin an c e s  b e c au se  th e y  
fe e l th e  issu e s  a re  to o  b ig  fo r an y  
in d iv id u a l to  m ake  a  d iffe re n c e . A s  
a  re su lt, sm a lle r fro n tlin e  c h a rit ie s  
d o  n o t h ave  m u c h -n e e d e d  
c om m un ity  e n g ag em en t an d  
fin an c ia l su p p o r t. To  fi ll in  th is  g ap  
– an d  w ith  th e  e n c o u rag em en t o f 
m y  s tu d e n ts  – I fo u n d e d  Ba re fo o t 
Lo ve  C o lle c t ive .

B a re fo o t Lo ve  C o lle c t ive  is  a  so c ia l e n te rp rise  th a t c re a te s  
c u stom  d e s ig n s, e d u c a tio n  p ro g ram s an d  a c tiv ity  b o xe s. 
A ll o f th e  p ro fits, 100% g o e s  to  su p p o r t  th o se  in  n e e d  
th ro u g h  c o llab o ra tio n s  an d  p a r tn e rsh ip s. We  s ta r te d  w ith  
c re a tin g  c u stom  c a rd  c o lle c t io n s. E a c h  c a rd  te lls  a  s to ry  o f 
th e  m arg in a lise d  w ith  b e au tifu l q u o te s  an d  u n iq u e  lim ite d  
d e s ig n s. Th e  p ro c e e d s  from  th e  c o lle c t io n s’ sa le s  a re  g ifte d  
d ire c tly  to  th e  c h a rity  h ig h lig h te d  in  th a t sp e c ific  c o lle c t io n . 
O ve r th e  ye a rs, w e  e xp an d e d  o u r p ro d u c ts  to  in c lu d e  c u stom  
c a rd s  fe a tu rin g  illu s tra t io n s  c re a te d  b y  k id s  from  traffi c ke d  
b ac kg ro u n d s  in  C am b o d ia  an d  Th a ilan d , N e p a le se  yo u th , 
k id s  w ith  sp e c ia l e d u c a tio n  n e e d s, re fu g e e  a r t is ts  an d  e th n ic  
m in o rity  w om en  in  H o n g  Ko n g . 

We  c re a te d  “Sp re ad  th e  Lo ve” e xp re ss ive  a r t  w o rksh o p s  to  
sh a re  th e  p ow e r o f th e  c re a tive  a r ts  in  b rin g in g  h e a lin g  an d  
te am  u n ity  to  c lie n ts  from  c o rp o ra te s  to  sm a ll n o n -p ro fits  an d  
in d iv id u a ls  from  vu ln e rab le  b ac kg ro u n d s.  S in c e  2015 , w e  h ave  

su p p o r te d  fi fte e n  lo c a l g ra ss-ro o ts  c h a rit ie s  in  s ix  d iffe re n t 
c o u n trie s, h e ld  c o u n tle ss  Sp re ad  th e  Lo ve  w o rksh o p s, a s  w e ll 
a s  d o n a te d  o ve r 110 .000  H KD  o f o u r p ro fits. 

E a rlie r in  2020 , I h ad  a  p lan  o f w h at th is  ye a r c o u ld  b e  fo r 
B a re fo o t Lo ve  C o lle c t ive . We  d id  an  a r t  w o rksh o p  fo r A d o p tive  
Fam ilie s  in  H o n g  Ko n g  to  h e lp  fo ste r p a re n ts  p ro c e ss  th e ir 
em o tio n s  th ro u g h  a r t. We  h ad  fin a lise d  a  se rie s  o f a r t  an d  so c ia l 

ju s t ic e  w o rksh o p s  fo r a  se c o n d a ry  
sc h o o l th a t w e  w e re  ve ry  e xc ite d  
ab o u t. H ow e ve r, a ll th e se  p lan s  
w e re  c om p le te ly  h a lte d  b e c au se  o f 
C O VID -19 .  It ’s  b e e n  d isap p o in tin g  
b u t a lso  an  u n e xp e c te d  
o p p o r tu n ity  fo r jo y. We  d e c id e d  
to  p ivo t an d  c re a te  a  w ay  to  b rin g  
th e  le a rn in g  e xp e rie n c e  h om e , a s  a  
c re a tive  e n g ag em en t to o l to  le a rn  
to g e th e r. 

Th e  lau n c h  o f o u r n ew  p ro d u c t – 
“C h an g em ake rs  Bo x  fo r k id s” a im s  
to  take  ad van tag e  o f th e  e x tra  
q u a lity  t im e  w e  a ll h ave  h ad  a t  
h om e . O u r firs t  b o x  fo c u se s  o n  
ad d re ss in g  h um an  traffi c k in g  in  
H o n g  Ko n g , g iv in g  a  p la tfo rm  fo r 

lo c a l c h a rit ie s  to  sh in e  a  lig h t o n  th e  w o rk  th a t th e y  d o  in  th e  
c ity, te a c h in g  p a re n ts  h ow  to  ta lk  ab o u t th e se  d iffi c u lt  so c ia l 
is su e s  an d  in te g ra tin g  c re a tiv ity  an d  g am e s  in to  th e  m ix . 
Th is  w ay  n o t o n ly  w e re  w e  ab le  to  su p p o r t  lo c a l c h a rit ie s, 
b u t I c o u ld  a lso  t ie  in  m y  e d u c a tio n  b ac kg ro u n d  a lo n g  w ith  
sp re ad in g  lo ve  w ith  o u r b e au tifu lly  c u ra te d  a r ts  a c t iv ity  b o x . 

It ’s  o n ly  th ro u g h  th is  p an d em ic  th a t h a s  b ro u g h t e ve ry th in g  
fu ll-c irc le  an d  c au se d  m e  to  re fle c t th a t n o  m atte r w h at 
c h an g e s  if yo u  s tay  tru e  to  yo u r p u rp o se  an d  m iss io n , yo u  w ill 
a lw ays  fin d  a  n ew  w ay  to  p e rse ve re  an d  c a rry  o n .
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All eye s on  Ch ina
In  M id -N o v em b e r  th e  D u tc h C h am  w a s  a b le  to  o rg a n ise  th e ir  a n n u a l C h in a  S em in a r  a s  a  fa c e -to -
fa c e  e v e n t . Fo u r  in te re s t in g  sp e a k e rs  w e re  in v ite d  to  g iv e  th e ir  v iew s  o n  th e  la te s t  d e v e lo pm e n ts  in  
m a in la n d  C h in a . In  th is  Le a d  S to r y  w e  re c a p  th e ir  in s ig h ts  o n  a  c o u p le  o f  th e  p a n e l q u e s t io n s . 

In what ways are your Chinese competitors 
changing?  I f  any, are  they becoming more serious 
challengers outside China?
G o r d o n : A s a  b o a rd  m em b e r o f tw o  H o n g  Ko n g -lis te d  C h in e se  
c om p an ie s, o n e  a  g lo b a l m a rke t le ad e r, o n e  fo c u se d  e xc lu s ive ly  
o n  m a in lan d  C h in a , I se e  d ire c tly  th e ir r is in g  c ap ab ilit ie s  an d  
th o se  o f th e ir c om p e tito rs. F rom  PC s  an d  sm ar tp h o n e s  to  
em e rg in g  g ian ts  in  e le c tric  ve h ic le s  an d  in n o va tive  b io te c h  
d ru g s, C h in e se  c om p an ie s  a re  n o t o n ly  w in n in g  in  C h in a ; th e y  
a re  d o in g  so  in  m a rke ts  a c ro ss  th e  w o rld . 

Th e se  c om p an ie s  a re  g e n u in e ly  d e ve lo p in g  th e ir ow n  
in te lle c tu a l p ro p e r ty  w ith  te am s o f h om eg row n  an d  

in te rn a tio n a lly  e d u c a te d  re se a rc h e rs. Th e y  h ave  ag ile  
e n tre p re n e u ria l le ad e rs  w ith  a  c om m itm en t to  o p e ra tio n a l 
e xc e lle n c e  – ab le  fo r e xam p le  to  su p p o r t  a  w o rkfo rc e  o f o ve r 3  
m illio n  d u rin g  C O VID , to  so u rc e  m o re  PPE  th an  a  sm a ll c o u n try, 
o r to  se am le ss ly  sh ift  p ro d u c tio n  o f U S-b o u n d  p ro d u c ts  
im p ac te d  b y  ta riff s  from  a  p lan t in  C h in a  to  M e x ic o .

N a t e l l i e :  Ac c o rd in g  to  d a ta  from  th e  Wo rld  B an k  an d  IM F, 
A s ian  c o u n trie s  a re  e xp e c te d  to  m ake  u p  m o st o f th e  to p  
five  c o u n trie s  in  th e  w o rld  b y  s ize  o f G D P  in  2024 . D a ta  a lso  
sh ow ed  th a t C h in a  c o u ld  o ve r take  th e  U S  a s  th e  w o rld ’s  la rg e st  
e c o n om y  b y  2024 .

G o r d o n  O r r  is  a  
N o n -E xe c u tive  Bo a rd  
M em b e r a t  Sw ire  Pac ific , 
Le n o vo  an d  M e itu an  
D ian p in g . H e  is  a lso  a  
N o n -E xe c u tive  D ire c to r 
o f se ve ra l p riv a te ly  h e ld  
C h in a  an d  U K  b ase d  te c h  
c om p an ie s.  B e yo n d  th e se  
fo rm a l ro le s, h e  p ro v id e s  
c o u n se l to  a  sm a ll 
n um b e r o f C h in a-fo c u se d  
e n tre p re n e u rs. G o rd o n  
w rite s  re g u la rly  o n  C h in a  
to p ic s, m a in ly  o n  L in ke d In  
w h e re  h e  h a s  m o re  th an  
1 .7  m illio n  fo llow e rs.

I r i s  P a n g  is  C h ie f 
E c o n om ist  G re a te r C h in a  
a t  IN G  b an k  N .V. H o n g  
Ko n g  B ran c h . Sh e  is  
re sp o n s ib le  fo r re se a rc h  
o n  th e  m ac ro -e c o n om ic  
an d  in d u stry  tre n d s  in  
m a in lan d  C h in a , H o n g  
Ko n g  an d  Ta iw an . 
R e se a rc h  re p o r ts  from  
Iris  a re  sh a re d  w ith  IN G  
c lie n ts  o n  a  re g u la r b a s is. 
B e fo re  jo in in g  IN G  in  Ju n e  
2017 , Ir is  h e ld  s im ila r 
p o s it io n s  a t  N a tix is  fo r 
o ve r a  ye a r an d  O C BC  
W in g  H an g  Ban k  fo r 
a lm o st a  d e c ad e . 

F r e d e r ik  G o l lo b  
is  D e p u ty  G M  a t 
Z h o n g sh e n g  G ro u p  
H o ld in g s  LTD  an d  
C h a irm an  o f th e  Eu ro p e an  
C h am b e r. S in c e  O c t 2020  
F re d e rik  jo in e d  o n e  o f th e  
w o rld ’s  b ig g e st c a r d e a le r 
g ro u p s  b e in g  re sp o n s ib le  
to  b u ild  u p  th e  e n tire  
b u s in e ss  m o d e l a ro u n d  
se llin g  an d  se rv ic in g  
e le c tric  ve h ic le s  in  C h in a . 
B e fo re  th a t, h e  w as  w ith  
D a im le r AG /M e rc e d e s-
Be n z  AG  fo r 19  ye a rs. H e  
h a s  live d  in  B e ijin g  fo r 
o ve r se ve n  ye a rs. 

N a t e l l i e  S u n  is  th e  
M an ag in g  D ire c to r o f 
S e a rc h  an d  Se le c tio n  
a c ro ss  G re a te r C h in a  in  
R an d stad .  H av in g  live d  
in  G re a te r C h in a  fo r 15  
ye a rs, sh e  sp e a rh e ad s  
p ro fe ss io n a l re c ru itm en t 
a c ro ss  e ig h t offi c e s  in  
th e  G re a te r C h in a  re g io n , 
in c lu d in g  H o n g  Ko n g . Sh e  
le ad s  a  m u lt i-d isc ip lin a ry  
te am  o f h ig h ly-sp e c ia lise d  
an d  e xp e rie n c e d  
re c ru itm en t c o n su ltan ts  
an d  le ve rag e s  in n o va tive  
H R  te c h n o lo g ie s  to  m atc h  
ta le n te d  p ro fe ss io n a ls  
w ith  som e  o f th e  w o rld ’s  
le ad in g  c om p an ie s. 
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Th e  b u rg e o n in g  m id d le  c la ss  a re  b e c om in g  m u c h  m o re  
e d u c a te d  an d  a re  h e n c e  m o re  like ly  to  take  o n  h ig h e r-va lu e  
jo b s. In  re sp o n se , C h in e se  re c ru itm en t firm s a re  in c re a s in g ly  
o ffe rin g  sp e c ia lise d  se rv ic e s  th a t a re  ta rg e te d  a t  c e r ta in  h yp e r-
g row th  in d u strie s, su c h  a s  te c h n o lo g y, c om m un ic a tio n s  an d  
sm ar t m an u fac tu rin g . Th e  in flu x  o f in ve stm en ts  from  w e ste rn  
c o u n trie s  to  C h in a  h a s  a lso  g row n  b y  m u lt ip le  fo ld s  in  th e  p a st  
d e c ad e  to  su p p o r t  b u s in e ss  g row th  in  A s ia .

W ith  th e  ap p ro va l an d  d e p lo ym en t o f C O VID -19  vac c in e s, 
b u s in e sse s  h ave  m o re  c o n fid e n c e  to  m o ve  ah e ad  w ith  th e ir 
e xp an s io n  p lan s  an d  in ve stm en ts  to  c ap tu re  a  la rg e r m a rke t 
sh a re  in  A s ia  Pac ific . E ve n  w h e n  la rg e  C h in e se  c om p an ie s  
e xp an d  o ve rse a s, m an y  w e ste rn  re c ru itm en t firm s a re  a lso  
se tt in g  u p  A s ian  h e ad q u a r te rs  in  C h in a  to  take  ad van tag e  o f 
th e  g row in g  b u s in e ss  o p p o r tu n it ie s.

F r e d e r ik :  In  th e  au tom o tive  in d u stry, th e  fo c u s  h a s  sh ifte d  
to  b a tte ry  te c h n o lo g y, ve h ic le  c o n n e c tiv ity  a s  w e ll a s  
au to n om o u s  d riv in g  fe a tu re s  in  re c e n t ye a rs. Th e se  a re  a ll a re a s  
w h e re  C h in e se  p laye rs  a re  in c re a s in g ly  c om p e tit ive . B e s id e s  
th e  s ta te -ow n e d  c a r m an u fac tu re rs, th e re  a re  a  few  au to  
s ta r t-u p s  w h ic h  d e se rve  sp e c ia l a tte n tio n . A ll o f th em  h ave  
b e e n  fo u n d e d  a ro u n d  2014-2015 . N IO , X p e n g  (X iao p e n g ), L i 
A u to  (L ix ian g ) & We ltm e is te r (WM  M o to rs) a re  fo u r su c c e ss fu l 
e xam p le s  o f n ew  E V p laye rs  c om p e tin g  su c c e ss fu lly  w ith  Te s la  
an d  e stab lish e d  p laye rs  in  C h in a  to d ay, a lth o u g h  m o st o f th e se  
c om p an ie s  h ave  o n ly  s ta r te d  d e live rin g  ve h ic le s  in  2019-2020 . 

The  lo g ical step  fo r the se  C h inese  au to  start-up s is to  seek  
exp ansio n  o ve rseas. A s Eu rop e’s EV m arke t already su rp assed  the  

C h ina m arke t in  2020, it is no  su rp rise  that m o st o f tho se  com pan ie s  
are  p rep aring  o r are  already te sting  the  wate rs in  Eu rop e . 

How will your business be affected by the Cold War 
2.0 (technology war)? 
G o r d o n :  U n c e r ta in ty  is  a  c rit ic a l c h a lle n g e . W h e re  sh o u ld  
in ve stm en t in  c ap ac ity  b e  m ad e  if w e  d o n ’t  kn ow  w h at th e  
ta riff  le ve ls  w ill b e ? W h o  sh o u ld  w e  so u rc e  from  if w e  d o n ’t  
kn ow  if th e y  w ill c o n tin u e  to  su p p ly  to  u s? W h o  sh o u ld  w e  se e k  
to  se ll to  if w e  d o n ’t  kn ow  if th e y  w ill ab le  to  c o n tin u e  to  b u y  
from  u s? A s  a  c o n se q u e n c e  o f C O VID , a lm o st a ll g o ve rnm en ts  
a re  in it ia t in g  m o re  a c tiv is t  In d u stria l Po lic ie s  c re a tin g  a  m yriad  
o f n ew  c om p le x it ie s  to  n av ig a te . Lo c a l c o n te n t re q u irem en ts  
a re  ris in g  an d  m o re  c om p an ie s  a re  b e in g  b la c k lis te d . Th e re  
is  ab so lu te ly  a  b u s in e ss  im p ac t; to  d a te , a ll c h a lle n g e s  h ave  
h ad  w o rkab le  so lu tio n s  in vo lv in g  n ew  su p p lie rs  an d  m o v in g  
p ro d u c tio n  a ro u n d  o u r g lo b a l fo o tp rin t.

I r i s :  A s a  m ac ro e c o n om ist, I w o u ld  like  to  fo c u s  o n  a  m ac ro  
p e rsp e c tive . C h in a  w ill c o n tin u e  to  fa c e  th e  te c h n o lo g y  w a r 
c h a lle n g e  in  2021 . Th e  m o st d iffi c u lt  p a r t  w ill b e  th e  e xp o r t  
o f te c h n o lo g y, w h ic h  w e  b e lie ve  th e  g o ve rnm en t h a s  trie d  
to  ad d re ss  b y  p e rsu ad in g  its  B e lt  an d  Ro ad  p a r tn e rs  to  u se  
C h in e se  te c h  p ro d u c ts. Bu t th o se  p a r tn e rs  a re  a lso  u n d e r 
p re ssu re  to  ad o p t te c h n o lo g y  from  o th e r b ig  p laye rs  in  th is  
m a rke t, so  th e ir su p p o r t  c an n o t b e  take n  fo r g ran te d .

G ive n  th is  b ac kg ro u n d , C h in a  is  in ve stin g  an d  c re a tin g  its  ow n  
ad van c e d  te c h n o lo g ie s. Th is  m e an s  te c h n o lo g y  w a r is  o n ly  a  
sh o r t  te rm  c h a lle n g e  fo r C h in a , an d  it  is  p o ss ib le  th a t C h in a  
c an  g a in  an  ad van c e d  s tan d a rd  in  th e  fu tu re .

N a t e l l i e :  A s  a  re c ru itm en t firm , 
o u r a sse ts  a re  o u r p e o p le  an d  
ta le n t n e tw o rk . To  d e live r q u a lity  
an d  e xc lu s ive  ta le n t re c ru itm en t 
se rv ic e s  to  o u r c lie n ts, it  is  c rit ic a l 
fo r o u r p e o p le  to  b e  in n o va tive  an d  
c re a tive  to  n av ig a te  u n c h a r te re d  
te rrito rie s  a s  w e ll a s  b e  e q u ip p e d  
w ith  in -d e p th  in d u stry  kn ow le d g e  
an d  an  e xp an s ive  n e tw o rk  o f in -
d em an d  sk ille d  ta le n t.

M an y  re c ru itm en t firm s h ave  
ad o p te d  th e  u se  o f a r t ific ia l 
in te llig e n c e  in  v ir tu a l a ss is tan ts  to  
h e lp  im p ro ve  c u stom e r e xp e rie n c e . 
It  w as  e xp lo re d  a s  an  a lte rn a tive  
to  fa c e -to -fa c e  m e e tin g s, b u t 

C h in a  S em in a r  D u tc h  C h am b e r  o f  C o m m e rc e  in  H K , N o v em b e r  1 9 , 2 0 2 0
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a r t ific ia l in te llig e n c e  c an  b e  ap p lie d  
th ro u g h o u t th e  b u s in e ss  m o d e l, 
su c h  a s  h um an  re so u rc e s  o p e ra tio n s, 
c an d id a te  sc re e n in g  an d  se le c t io n , 
an d  e ve n  jo b  in te rv iew s.

F r e d e r ik :  Th e  au tom o tive  in d u stry  
in  g e n e ra l, d o e s  n o t se em  to  b e  a s  
m u c h  in  th e  fo c u s  o f th e  o n g o in g  
d isp u te  o n  te c h n o lo g y. H av in g  sa id  
th a t, it  is  im p o r tan t to  m en tio n  th a t 
th e  fu tu re  o f th e  c a r in d u stry  p a r tly  
a lso  d e p e n d s  o n  th e  d e ve lo pm en t o f 
h ig h ly  c o n n e c te d  an d  au to n om o u s  
ve h ic le s. 

In c re a s in g ly, th e re  a re  h ig h ly  
in n o va tive  an d  c om p e tit ive  
c om p o n e n t su p p lie rs  c om in g  a lso  
o u t o f C h in a  p u sh in g  fo r e xp o r t in g  
th e ir c om p o n e n ts  o ve rse a s. Th is  a lso  
u n d e rlin e s  C h in a’s  am b it io n  to  b e  
le ad in g  w ith in  th e  e le c tric  ve h ic le  su p p ly  c h a in . Su sta in ab le  
su c c e ss  a s  an  au tom o tive  m an u fac tu re r d e p e n d s  h e av ily  o n  
th e  ab ility  to  e xp o r t  an d  to  c om p e te  o n  th e  g lo b a l s tag e . 
Th e re fo re , it  se em s n o t in  th e  in te re st  o f th e  in vo lve d  p a r t ie s  to  
fu r th e r re s tric t  trad e  an d  a c c e ss  to  re le van t te c h n o lo g y  in  th e  
au tom o tive  se c to r b e s id e s  e x is t in g  ta riff s.

Will the 14th Five Year Plan (FYP) materia lly benefit 
your business in China? Is China opening up fur ther 
in any meaningful ways?
G o r d o n : A  su c c e ss fu l 14 th  F YP  w ill re su lt  in  fa s t  g row th  in  
c o n sum e r c o n sum p tio n , an  e ve n  m o re  d ig ita l so c ie ty  an d  
m ass ive  g o ve rnm en t-e n ab le d  in ve stm en t in to  p rio rity  se c to rs. 
C h in a  w ill b e  th e  w o rld ’s  s in g le  la rg e st  c o n sum e r m arke t. 
P ro d u c ts  an d  se rv ic e s, su c h  a s  sm ar tp h o n e s  an d  h e a lth  
in su ran c e , b o u g h t b y  a lm o st e ve ry  m em b e r o f th e  m id d le  
c la ss  w ill se e  ad d re ssab le  m a rke ts  sc a le  to  700  m illio n  p e o p le . 
Th e  14 th  F YP  w ill a lso  b rin g  m o re  re g u la tio n , p o ss ib ly  m u c h  
m o re , th a t w ill ap p ly  to  a ll p laye rs  re g a rd le ss  o f ow n e rsh ip  
– p e rso n a l d a ta  p ro te c tio n , an ti-m o n o p o ly  b e h av io u rs  an d  
c ap ita l re q u irem en ts  fo r d ig ita l le n d in g  b u s in e ss  a re  ju st  th re e  
c u rre n t e xam p le s.

I r i s :  Th e  14 th  F ive  Ye a r P lan  sh o u ld  b e n e fit th e  g re e n  e c o n om y ; 
b u s in e sse s  th a t a re  m o re  E SG -g o ve rn e d  w ill e n jo y  b e tte r 
g row th . Th e  p lan ’s  o b je c tive  is  to  sp e e d  u p  low  c a rb o n  
e c o n om ic  d e ve lo pm en t an d  in c re a se  effi c ie n c y  in  th e  
u se  o f re so u rc e s. Th e  p lan  n o t o n ly  a im s  a t  p ro te c tin g  th e  

e n v iro nm en t b u t a lso  re s to rin g  it , w h ic h  is  a  n ew  c o n c e p t in  
C h in e se  p o lic y.

N a t e l l i e :  A  stra te g ic  p lan  th a t is  a im e d  a t  g row in g  th e  e c o n om y  
w ill b e n e fit o u r b u s in e ss  to  su p p ly  ta le n t to  o rg an isa tio n s  th a t 
a re  e xp an d in g . O n c e  b o rd e r c lo su re s  d u e  to  C O VID -19  a re  lifte d , 
w e  e xp e c t c om p an ie s  to  re sum e  th e ir p lan s, w h ic h  w o u ld  a lso  
in c lu d e  g lo b a l ta le n t m o b ility. E ve n  a s  em p lo ye rs  in  G re a te r 
C h in a  lo o k  to  h ire  e xp e rie n c e d  em p lo ye e s  w ith  in te rn a tio n a l 
e xp e rie n c e  to  su p p o r t  th e ir g row th  a sp ira t io n s, m o re  w o rk  s t ill 
n e e d s  to  b e  d o n e  to  a ttra c t  th e se  d e s ire d  ta le n ts. Fo r e xam p le , 
o ffe rin g  b e n e fits  su c h  a s  sp o u sa l in su ran c e , le a se -b re ak in g  
p e n a lty  a ss is tan c e  an d  fu ll-t im e  e xp a tria t io n  a ss is tan c e .

F r e d e r ik :  Th e  C h in e se  g o ve rnm en t fo c u se s  o n  d om e stic  
d em an d , re s tru c tu rin g  an d  a  m o re  b a lan c e d  ap p ro ac h  to  
g row th  e xp e c ta tio n s. H ow e ve r, th e y  a lso  em p h as ise d  th e  
im p o r tan c e  o f b e in g  an  e xp o r t in g  n a tio n . R e g a rd in g  th e  
au tom o tive  se c to r, I b e lie ve  th a t it  is  th e  g o ve rnm en t ’s  
s tra te g y  to  su p p o r t  e xp o r t in g  lo c a lly  p ro d u c e d  ve h ic le s  to  
o th e r m a rke ts. Eu ro p e  p lays  a  p a r t ic u la rly  c ru c ia l ro le  in  th e  E V  
se c to r, a s  w e ll a s  a ll th e  A s ian -Pac ific  m a rke ts  u n d e r th e  n ew  
RC EP  fre e  trad e  ag re em en t. 

D om e stic a lly, th e  C h in e se  g o ve rnm en t se e s  e le c tric  m o b ility  a s  
th e  p re va ilin g  fo rm  o f tran sp o r ta tio n , e n c o u rag in g  c u stom e rs  
w ith  g u id e lin e s  an d  in c e n tive s, an d  fu r th e r e n ab lin g  th e  lo c a l 
au tom o tive  in d u stry  to  su p p ly  su itab le  p ro d u c ts.

F ro m  le f t  to  r ig h t : I r is  P a n g , N a te llie  S u n , G o rd o n  O r r, F re d e r ik  G o llo b .
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he  O rg an isatio n  o f Ec o nom ic  C o o p e ratio n  and  
D e ve lo pm en t (“O EC D ”) is  c u rre n tly  w o rk in g  o n  a  n ew  
p ro p o sa l to  fu rth e r ad d re ss th e  Base  E ro sio n  and  Pro fits  
Sh iftin g  p ro je c t (kn own  as “BEPS  2 .0”). BEPS  2 .0  h as tw o  

c om p onen ts, n am e ly  P illa r O n e  and  Pilla r Two . A s d isc u ssed  in  
Issu e  208 , P illa r Two  lo o ks at th e  im p o sitio n  o f a  g lo b a l m in im um  
tax  rate . P illa r O n e  m ain ly  im p ac ts Au tom ated  D ig ita l Se rv ic e s  
(“AD S”) and  C o n sum e r-Fac in g  Bu sin e sse s (“C FB”).

Th e se  tw o  g ro up s o f b u sin e sse s a re  c o n sid e red  b y  th e  O EC D  
as h av in g  th e  ab ility  to  p artic ip ate  ac tive ly  an d  in  a  su sta in ed  
m anne r w ith in  th e  e co nom ic  life  o f a  m arke t c o u n try, w ith  o r 
w ith o u t lo c a l p hysic a l p re sen ce . AD S re fe r to  se rv ic e s th at a re  
b o th  au tom ated  (i.e . th e  p ro v is io n  o f th e  se rv ic e s to  a  p artic u la r 
u se r re q u ire s m in im al h um an  in vo lvem en t) an d  d ig ita l (i.e . 
se rv ic e s to  b e  p ro v id ed  o ve r th e  In te rn e t o r an  e le c tro n ic  
n e two rk). C FB  is  d efin ed  as th o se  b u sin e sse s th at g en e rate  
re venu e  from  th e  sa le  o f g o o d s and  se rv ic e s o f a  typ e  c omm on ly  
so ld  to  c o n sum e rs, in c lu d in g  th o se  se llin g  in d ire c tly  th ro u g h  
in te rm ed iarie s an d  b y  w ay o f fran ch isin g  o r lic e n sin g .

B ro ad ly  sp e ak in g , P illa r O n e ’s  o b je c tive  is  to  d e ve lo p  a  
u n ifie d  ap p ro ac h  o n  u p d atin g  th e  trad it io n a l a llo c a tio n  o f 
ta x in g  rig h ts, th e re b y  e xp an d in g  th e  ta x in g  rig h ts  to  m a rke t 
ju risd ic t io n s  w h e re  th e  se rv ic e s  o r g o o d s  a re  b e in g  c o n sum ed . 
Th e re  a re  th re e  b a s ic  e lem en ts  o f P illa r O n e , n am e ly  (i) a  n ew  
tax in g  rig h t o n  a  p o r t io n  o f a  m u lt in a tio n a l g ro u p ’s  re s id u a l 
p ro fits  a llo c a te d  to  m a rke t ju risd ic t io n s  (“Am o u n t A”); (ii) a  
fixe d  re tu rn  fo r c e r ta in  b a se lin e  m a rke tin g  an d  d is trib u tio n  
a c tiv it ie s  p e r fo rm ed  p h ys ic a lly  in  a  m a rke t ju risd ic t io n  
(“Am o u n t B ”); an d  (iii) a  d isp u te  p re ve n tio n  an d  re so lu tio n  
p ro c e ss  to  im p ro ve  ta x  c e r ta in ty  (“Am o u n t C ”).

Amount A
Am o u n t A  w ill ap p ly  if a  m u lt in a tio n a l g ro u p ’s  b u s in e ss  fa lls  
in to  th e  d e fin e d  sc o p e  an d  m e e t th e  sp e c ifie d  s ize  th re sh o ld s  
(i.e . th e  an n u a l c o n so lid a te d  g ro u p  re ve n u e  th re sh o ld  an d  a  
d e  m in im is  th re sh o ld  fo r fo re ig n  in -sc o p e  re ve n u e ). D iffe re n t 
n e xu s  ru le s  w ill th e n  b e  ap p lie d  fo r A D S  an d  C FB  to  d e te rm in e  
th e  e n tit lem en t o f a  m a rke t ju risd ic t io n  to  an  a llo c a tio n  o f 
Am o u n t A . Th e  c a lc u la tio n  o f Am o u n t A  w ill b e  b a se d  o n  
p ro fits  b e fo re  ta x  in  th e  c o n so lid a te d  g ro u p  fin an c ia l a c c o u n ts  
p re p a re d  u n d e r th e  g e n e ra lly  a c c e p te d  a c c o u n tin g  p rin c ip le s. 
Am o u n t A  w ill b e  d e te rm in e d  b ase d  o n  th e  fo llow in g  th re e -
ste p  ap p ro ac h .

A g loba l new t a x  f o r  d ig it a l e conomy

S t e p  1 :  A  p ro fitab ility  th re sh o ld  to  d e te rm in e  th e  am o u n t 
o f p ro fits  o f th e  g ro u p  in  e xc e ss  o f an  ag re e d  p ro fitab ility  
th re sh o ld  w h ic h  w o u ld  b e  c o n s id e re d  to  b e  th e  so -c a lle d  
re s id u a l p ro fits ;
S t e p  2 :  A  re a llo c a tio n  p e rc e n tag e  th a t d e fin e s  an  ag re e d  fixe d  
p e rc e n tag e  o f re s id u a l p ro fits  o r a llo c ab le  ta x  b a se , th a t is  
a llo c a te d  to  m a rke t ju risd ic t io n s ; an d
S t e p  3 :  An  a llo c a tio n  ke y  to  p o r t io n  th e  re s id u a l p ro fits  to  
m a rke t c o u n trie s  b a se d  o n  lo c a lly  so u rc e d  in -sc o p e  re ve n u e s.
Am o u n t A  w ill b e  d e te rm in e d  b ase d  o n  th e  ab o ve  ap p ro ac h , 
w h ic h  d ive rg e s  from  th e  d e te rm in a tio n  o f th e  a llo c a tio n  o f 
p ro fits  w ith in  a  m u lt in a tio n a l g ro u p  u n d e r th e  a rm ’s  le n g th  
p rin c ip le . A s  su c h , th e re  w o u ld  b e  a  m e c h an ism  to  re c o n c ile  
th e  n ew  tax in g  rig h t w ith  th e  e x is t in g  p ro fit a llo c a tio n  ru le s  
u n d e r w h ic h  d o u b le  ta xa tio n  a ris in g  from  Am o u n t A  sh o u ld  
b e  re lie ve d . 

Amount B
Am o u n t B  se e ks  to  s tan d a rd ise  th e  rem u n e ra tio n  o f re la te d  
p a r ty  d is trib u to rs  th a t p e r fo rm  b ase lin e  m a rke tin g  an d  
d is trib u tio n  a c tiv it ie s  w ith  th e  o b je c tive s  o f s im p lify in g  th e  
adm in is tra t io n  o f tran s fe r p ric in g  ru le s  an d  in c re a s in g  ta x  
c e r ta in tie s. Am o u n t B  w ill ap p ly  to  e n tit ie s  o r p e rm an e n t 
e s tab lishm en ts  w ith  e x is t in g  n e xu s  an d  n o t b e  re la te d  to  th e  
n ew  n e xu s  ru le s  o f Am o u n t A . 

Amount C
Th e  O EC D  se e ks  to  e s tab lish  tw o  se ts  o f ru le s  to  e n h an c e  
ta x  c e r ta in tie s, n am e ly  (i) d isp u te  an d  re so lu tio n  ru le s  fo r 
Am o u n t A  an d  (ii) an o th e r se t  o f ru le s  fo r am o u n ts  b e yo n d  th e  
ap p lic a tio n  o f Am o u n t A  ru le s. 

Th e  O EC D ’s  p ro p o sa l h a s  n o t b e e n  fin a lise d  an d  w ill like ly  b e  
su b je c t  to  p o lit ic a l d isc u ss io n s  an d  th u s  c h an g e s. Th e  O EC D  
a im s  to  b rin g  th e  p ro c e ss  to  a  c o n c lu s io n  b y  m id -2021  an d  
w o rks  to  ad d re ss  th e  p o lit ic a l an d  rem a in in g  te c h n ic a l is su e s  
w ill c o n tin u e .

T

In  th e  p re v io u s  is s u e , w e  d is c u s s e d  P illa r  Tw o  o f  t h e  B a s e  E ro s io n  a n d  P ro fi t s  S h if t in g  (“B E P S ”), 
c o m m o n ly  k n o w n  a s  B E P S  2 .0 . T h is  t im e , w e  d is c u s s  P illa r  O n e , w h ic h  m a in ly  im p a c t s  A u to m a te d  
D ig it a l S e r v ic e s  (“A D S ”) a n d  C o n su m e r-Fa c in g  B u s in e s s e s  (“C F B ”).

  By Willem Jan Hoogland
 Samuel Fung   

HKWJ Tax Law & Par tners Limited
www.hkwj-taxlaw.hk



18

Go Green

Technology gone  mad
“A ll c o m p a n ie s  lik e  G o o g le , Fa c e b o o k , Tw it te r  a n d  In s t a g ram  c o m p e te  fo r, is  o u r  t im e .”
– T h e  S o c ia l D ile m m a , a  N e tfl ix  d o c u m e n ta r y

In  D e c em b e r, w ith  rem in d e rs  o f S c ro o g e  an d  “b ah  
h um b u g” lo om in g  la rg e , th e  la s t  th in g  o n e  n e e d s  is  th e  
ran d om  ram b lin g s  o f a  g rum p y  o ld  m an . A n d  w h e re a s  I 
te n d  to  fe e l o n ly  a s  o ld  a s  m y  m o st re c e n t ru g b y  m atc h , 

n o th in g  g e ts  th e  g rum p y  fa c to r g o in g  like  in n o va to rs  ab u s in g  
th e  b e n e fits  o f te c h n o lo g y  b y  tu rn in g  th em  in to  th e  e xac t 
o p p o s ite : th e  m isc re an ts  o f sc ie n c e .

A  re c e n t p o ll o f m ille n n ia ls  lis t in g  th e  to p  th re e  g re a te st  
in ve n tio n s  o f th e  la s t  d e c ad e  y ie ld e d  “o n lin e  d a tin g ” a s  a  re su lt. 
Th a t is , in s te ad  o f g o in g  to  th e  p u b , tw o  p e o p le  n ow  m ak in g  
c o n tac t from  th e  c om fo r t  o f th e ir h om e s, to  m e e t fo r a  jo in t  
se ss io n  o f s ta rin g  a t  th e ir m o b ile  p h o n e s  - n o  d o u b t lo o k in g  
fo r th e  n e x t o n lin e  d a te . A  m o re  p e r fe c t  w aste  o f t im e , an yo n e ?

N ow  if p e o p le  w an te d  to  w aste  th e ir ow n  t im e , w h o  am  I to  
s to p  th em ? M y  re ac tio n  w o u ld  ran g e  som ew h e re  b e tw e e n  
m ild  c om p ass io n  an d  c om p le te  in d iffe re n c e . W h e re  I d raw  th e  
lin e  th o u g h , is  te c h n o lo g y  th a t is  u se d  to  w aste  m y  t im e , an d  
I re se rve  m y  d e e p e st le ve ls  o f c o n tem p t fo r th e  p ro p o n e n ts  o f 
te c h n ic a l so lu tio n s  th a t s im p ly  m ake  th e ir live s  e a s ie r, a t  th e  
e xp e n se  o f m in e .  

Take  m y  b an k  fo r e xam p le . N o th in g  th a t c om e s  o u t o f it  to d ay  is  
a c tu a lly  p ro d u c e d  b y  h um an s. S tan d a rd  c om p u te rise d  le tte rs, 
ye s  th o se  w ith  th e  b liss fu lly  in an e  “d o e sn ’t  re q u ire  a  s ig n a tu re” 
a re  th e  n o rm . To  ad v ise  th a t a  m o n th ly  “a c c o u n t m a in te n an c e  
c h a rg e” d e b ite d  au tom atic a lly  c au se d  a  $3  o ve rd ra ft, w h ic h  
trig g e re d  a  $200  “fin an c e  c h a rg e”. Pa st  te n se , o f c o u rse , h e ave n  
fo rb id  th e  b an k  w o u ld  w a rn  th e  c lie n t b e fo re  a  p e n a lty  is  
im p o se d . It ’s  a s  if th e y  w an t to  ru b  it  in . 

So  n ow  yo u  h ave  to  c a ll. A n d  e ve n  if th e  b an k  a c tu a lly  d o e s  
b o th e r to  c a ll itse lf, an  e n d le ss  se rie s  o f se c u rity  q u e stio n s. 
E ve n  th o u g h  th e y  c a ll m e , e ve n  if it  is  th e  th ird  t im e  th e y  c a ll 
th a t d ay  o n  th e  sam e  n um b e r. A ll th is  u n d e r th e  p re te n c e  o f 
p ro te c tin g  M Y se c u rity, p ro te c tio n  I n e ve r a ske d  fo r an d  d o n ’t  
w an t. Yo u  c a ll, yo u  fin d  a  w ay  to  ve rify  th a t is  n o t o n  m y  c lo c k , 
th an k  yo u .

O n  to  m y  te le c om s p ro v id e r. If I g e t th ro u g h  to  a  live  p e rso n  
a t  a ll in  u n d e r, say, tw e n ty  m in u te s, th e  typ ic a l c o n ve rsa tio n  
in vo lve s  a  c ita t io n  o f c om p an y  p o lic y  in  re sp o n se  to  m y  
re q u e st fo r X . A n d  n o t th a t X  a sks  fo r th e  w o rld , m in d . P le a se  
e n su re  m y  p h o n e  d o e s  n o t sw itc h  to  C h in a  M o b ile  w h e n  I s tay  
in  H o n g  Ko n g . A n d  p le a se  e n su re  th a t if yo u r lo c a l s ig n a l g e ts  

o u tm u sc le d  b e c au se  yo u  c an ’t  b e  b o th e re d  to  b u ild  a  s tro n g  
e n o u g h  n e tw o rk , I d o  n o t g e t b ille d  fo r u nw an te d  ro am in g . 

Po in t is  th is : te c h n o lo g y  u n d o u b te d ly  h a s  b e n e fits. If n o t, 
I w o u ld  h ave  h an dw ritte n  th is  a r t ic le  fo r e d ito rs  to  m a rk  u p  
b y  h an d , p rin te rs  to  typ e -se t an d  p e rh ap s  c a rrie r p ig e o n s  
fo r d e live ry  o f th e  m ag az in e . H ow e ve r, th e  c u rre n t fo c u s  o f 
te c h n o lo g y  in ve stm en t se em s to  b e  th re e fo ld : fi rs t, to  d ive st  
re sp o n s ib ility  fo r m ish ap s  th a t o c c u r in  th e  o rd in a ry  c o u rse  o f 
b u s in e ss ; se c o n d , to  e n su re  th a t th e  c lie n t b e a rs  th e  o n u s  o f 
re p o r t in g  an d  fix in g  su c h  m ish ap s ; an d  fin a lly, to  rem o ve  an y  
d isc re tio n  b y  low e r-le ve l c lie n t-fa c in g  h um an  ac to rs  in  favo u r 
o f an o n ym o u s  “c o rp o ra te  p o lic ie s”.

Th e  N e tfl ix  d o c um en ta ry  “Th e  So c ia l D ilem m a” is  ab o u t se rv ic e  
p ro v id e rs  like  G o o g le , Tw itte r, Fa c e b o o k  an d  In stag ram  w h o  
h ave  n o  c u stom e r-fa c in g  h um an  in te ra c tio n  w h atso e ve r. Th e  
d iffe re n c e  is  th e y  a re  fre e  an d  o n e  c an  c h o o se  w h e th e r to  
u se  th em  o r n o t (m y  c h ild re n  m ay  d isag re e ). It  is  d e b a tab le  
(ve ry  so o n  in  c o u r t) w h e th e r th a t ju s t ifie s  th e  m o re  e g re g io u s  
o f b e h av io u r p a tte rn s. M y  a rg um en t th o u g h  is  th a t sad ly, th e  
p rin c ip a l p u rp o se  o f th e  va st  m a jo rity  o f (if n o t a ll) te c h n o lo g y  
in ve stm en ts  se em s to  b e  “c o ve r yo u r b ac ks id e”, n o t an  
im p ro vem en t o f c u stom e r sa tis fa c t io n . 

A n d  n o , yo u  in  b ig  b u s in e ss  d o n ’t  n e e d  to  ag re e  w ith  m e . Yo u  
m ay  b e  p ro te c te d  b y  a  c u sh y  b an k  o r te le c om s lic e n c e  an d  
h ave  ag re e d  w ith  yo u r fe llow  c a r te l m em b e rs  th a t yo u  w ill a ll 
d o  e xac tly  th e  sam e , so  yo u r c u stom e r se rv ic e  is  e q u a lly  p o o r. 
Bu t I am  a  p ay in g  c lie n t, an d  I d e se rve  b e tte r.

I

  By Ralph Ybema, Managing Director at  China Law & Tax
www.chinaltd.nl
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E-commerce  in  a  g reen  wor ld
In  to d a y ’s  w o r ld , w ith  C O V ID -19  ra g in g  th ro u g h  th e  w o r ld , it  is  n o  su rp r ise  th a t  th e  d ig ita l d em an d  
fo r  g o o d s  a n d  se r v ic e s  h a s  e x p lo d e d . E -c om m e rc e  w a s  a lre a d y  g row in g  s t ro n g , w ith  d ig ita l o rd e r in g  
a n d  d e liv e r y  a t  h om e ; e a sy  a s  A B C !

ow e ve r, a t  th e  b e g in n in g  o f 2018 , th e  G o ve rnm en t in  
C h in a  a lre ad y  fo re saw  a  c o u p le  o f is su e s  h e re : w h at to  
d o  w ith  th e  p ac kag in g  w aste ? H ow  to  p ro d u c e  m o re  
su sta in ab le  p ac kag in g  p ro d u c ts  to  re d u c e  w aste ? A n d  

h ow  to  p re ve n t u s in g  n a tu ra l re so u rc e s  like  tre e s, a s  yo u  n e e d  
th em  fo r p ro d u c in g  p ap e r to  tu rn  in to  c a rb o n  b o a rd ?

Th e  p ro b lem  is  h u g e . In  2018  o ve r 130  m illio n  p ac kag e s  w e re  
d is trib u te d  o n  a  d a ily  b a s is  in  C h in a , o f w h ic h  ro u g h ly  50% is  
c a rb o n  b o a rd . It  h a s  rise n  s ig n ific an tly  s in c e , an d  n um b e rs  in  
H o n g  Ko n g  h ave  g row n  a s  w e ll.

In it ia t ive s  to  ta c k le  th is  is su e  h ave  b e e n  u n d e r take n . 
C om p an ie s  s ig n e d  u p  fo r an  e ffo r t  to  d o  som e th in g , an d  
th e  G o ve rnm en t a t  S ta te  an d  P ro v in c ia l le ve l w e re  in vo lve d . 
S im u ltan e o u s ly, u s in g  ‘c irc u la r e c o n om y  re ad y ’ p ac kag in g  w as  
w o ve n  in to  th e  e ffo r t, a lth o u g h  th e re  is  n o t m u c h  ava ilab le  ye t 
to  im p lem en t. 

Th e  s lid e  ab o ve  d em o n stra te s  th e  item s in vo lve d  to  o rg an ise  a  
p ro c e ss  to  th e  b e n e fit o f a ll p laye rs : g o ve rnm en ts, e -c om m e rc e  
c om p an ie s, p ac kag e -m an u fac tu re rs, tran sp o r t  c om p an ie s, to  
n am e  a  few . It  sh ow s th a t th in g s  c an  b e  d o n e . 

E a c h  o f th e  p a r t ie s  h a s  th e ir ow n  in te re st. Th e  g o ve rnm en t 
w an ts  to  h ave  an  o ve rv iew  o f h ow  th is  w ill re su lt  in  le ss  w aste  
an d  le ss  o r n o  u se  o f n a tu ra l re so u rc e s. E -c om m e rc e  c om p an ie s  

a re  in te re ste d  to  fin d  w ays  to  re d u c e  th e ir c o st. Pac kag e  
m an u fac tu re rs  a re  ke e n  to  u n d e rstan d  to  s tay  in  b u s in e ss  a s  
th e  n um b e r o f p ac kag e s  to  b e  u se d  w ill b e  re d u c e d , b u t th e  
p ric e  o f a  p ac kag e  w ill g o  u p . Tran sp o r t  c om p an ie s  w ill b e  
ta ske d  to  re tu rn  th e  p ac kag e , h ow  w ill th a t b e  d o n e ?

Th e  ro le  o f g o ve rnm en ts  re q u ire s  a  le ve l p lay in g  fie ld  th a t o n ly  
a  g o ve rnm en t c an  p ro v id e , b y  law , re g u la tio n s, e n fo rc em en t 
an d  to  im p o se  th is  to  a ll p laye rs  in  th is  b ran c h . It  w ill p re ve n t 
th a t c om p an ie s  w ill o n ly  b e  in te re ste d  in  th e ir ow n  ro le , w ith  a  
r isk  th a t se ve ra l d iffe re n t sy stem s w ill b e  e s tab lish e d , c re a tin g  

an  in d isp e n sab le  in d u stry. A t th e  sam e  t im e , 
th e y  c an  b e  p ro v id e d  w ith  d a ta  to  m o n ito r 
th e  p ro c e ss.

E -c om m e rc e  c om p an ie s  w an t a  c om p e tit ive  
ad van tag e  if th e y  c an  u se  a  c h e ap e r w ay  
o f p ac kag in g , o f c o u rse . Ju st  a  th e o re tic a l 
e xam p le : Su p p o se  a  s tan d a rd  c a rb o n  
b o a rd  p ac kag e  w ill c o st  10  H KD . A  m o re  
su sta in ab le  p ac kag e  m ay  c o st  100  H KD . Bu t 
if it  c an  b e  u se d  20  t im e s, th e  p ac kag e  w o u ld  
c o st  o n ly  5  H KD . Th e se  e ffo r ts  n e e d  a  c lo se r 
lo o k  to  b u ild  a  su sta in ab le  b u s in e ss  c a se  
w ith  a ll c o sts  in vo lve d . Bu t e a rly  s ig n s  te ll u s  
it  is  w o r th  th e  e ffo r t  an d  c an  b e  d o n e .

Th e  tran sp o r t  c om p an ie s  n e e d  a  so lu tio n  w h e re  to  re tu rn  th e  
p ac kag e . O n c e  th e  ow n e r o f th e  p ac kag e  c an  b e  id e n tifie d  
(d a ta  m an ag em en t), th e  p ac kag e  c an  b e  re tu rn e d  an d  re -u se d  
b y  th o se  w h o  in ve ste d  in  th e  p ac kag e . 

It  m ay  so u n d  s im p le , b u t if th e re  is  th e  w ill to  so lve  th is, it ’s  
t im e , n ow  m o re  th an  e ve r, to  e xp lo re  th is  an d  c re a te  so lu tio n s. 
Fo r th e  b e n e fit o f a  G re e n e r Wo rld .

Go Green

  By Bernard Scheffens, CEO at  WSS Asia  Ltd 
www.wss-asia .com

H
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Passing the Pen

Who am I?
Bo rn  b ac k  in  1991  in  A lm e re , o n e  o f th e  yo u n g e st c it ie s  in  
th e  N e th e rlan d s, I h ave  b e e n  liv in g  in  H o n g  Ko n g  w ith  m y  
g irlfr ie n d  A n n em arijn  fo r o ve r tw o  ye a rs  n ow . We  fe e l lu c ky  to  
b e  p a r t  o f th is  am az in g  c ity  an d  e n jo y  th e  c om b in a tio n  o f th e  
m e tro p o lis  an d  n a tu re . D u rin g  th e  w e e ke n d s, I like  to  h an g  o u t 
w ith  fr ie n d s, e xp lo re  n ew  p a r ts  o f H o n g  Ko n g  o r ju s t  re ad  a  
b o o k  o n  th e  b e ac h . 

My professional background is: 
To  c om p le te  m y  M aste r D e g re e ’s  In te rn a tio n a l R e la t io n s  an d  
M ilita ry  S tra te g ic  S tu d ie s, I in te rn e d  a t  th e  Se c u rity  C lu ste r o f 
th e  D u tc h  Em b assy  in  Jaka r ta  (In d o n e s ia ) a t  th e  b e g in n in g  
o f 2017 . A fte r a  g re a t s ix  m o n th s  a t  th e  Em b assy, I w as  
o ffe re d  th e  o p p o r tu n ity  to  jo in  a  s ta r t-u p  th a t p ro d u c e d  an d  
so ld  m u lt i-v itam in  g um m ie s  a c ro ss  In d o n e s ia . In  m y  ro le , 
I w as  re sp o n s ib le  fo r Bu s in e ss  D e ve lo pm en t an d  A n a ly tic s  
an d  I trave lle d  fre q u e n tly  to  Sh e n zh e n  to  b u ild  a  g um m y 
d isp e n se r w e  p la c e d  a t  offi c e s  a s  p a r t  o f o u r C o rp o ra te  H e a lth  
P ro g ram m e .

I  moved to Hong Kong because:
D u rin g  m y  t im e  in  Sh e n zh e n , I w o u ld  sp e n d  th e  w e e kd ays  in  
m u lt ip le  fa c to rie s  to  o ve rse e  th e  p ro d u c tio n  an d  v is it  H o n g  
Ko n g  d u rin g  th e  w e e ke n d s. H o n g  Ko n g ’s  c o u n tle ss  o u td o o r 
a c t iv it ie s, its  e x te n s ive  an d  p u n c tu a l p u b lic  tran sp o r ta tio n , a s  
w e ll a s  th e  low  le ve ls  o f p o llu tio n , s to o d  o u t in  s ta rk  c o n tra st  
to  Jaka r ta . S im u ltan e o u s ly, I re a lize d  th a t I w an te d  to  w o rk  in  
th e  in fo rm atio n  se c u rity  fie ld  an d  le ft  m y  jo b . A fte r c o n v in c in g  
A n n em arijn  to  trave l to  H o n g  Ko n g  fo r tw o  w e e ks  a t  th e  e n d  o f 
2018 , sh e  a lso  in stan tly  fe ll in  lo ve  w ith  th e  c ity  an d  w e  s ta r te d  
to  ap p ly  fo r ro le s  h e re . A fte r m an y  c o ffe e s  an d  in tro d u c tio n s, 
w e  b o th  g o t o ffe re d  g re a t p o s it io n s. 

I  work for: 
Wh ile  ap p ly in g  fo r ro le s, I m o stly  ta rg e te d  in fo rm atio n  se c u rity  
c om p an ie s  an d  e ve n tu a lly  g o t in  to u c h  w ith  Se c u rity  R e se a rc h  
Lab s, a  h ac k in g  re se a rc h  c o lle c t ive  an d  c o n su lt in g  th in k  tan k . 

We  s trive  fo r im p ac t th ro u g h  c u tt in g -e d g e  re se a rc h , h ig h -
im p ac t c o n su lt in g  p ro je c ts, an d  in n o va tive  SaaS  p ro d u c ts. 

A s  a  S e c u rity  C o n su ltan t, I w o rk  w ith  Fo r tu n e  G lo b a l 500  c lie n ts  
in  th e  A PAC  re g io n , d riv in g  im p lem en ta tio n  an d  e xe c u tio n  o f 
se c u rity  s tra te g y  p ro je c ts. B e s id e s  th is, I su p p o r t  th e  P ro d u c t 
an d  Te c h n ic a l Sa le s  te am  o f o u r vu ln e rab ility  m an ag em en t 
p la tfo rm  Au to b ah n . W ith  A u to b ah n , w e  h e lp  c om p an ie s  d e te c t  
an d  rem ed ia te  vu ln e rab ilit ie s  b y  g iv in g  th em  th e  h ac ke r ’s  v iew  
o f th e ir n e tw o rk . We  d o  th is  e x te rn a lly  b y  d isc o ve rin g  an d  
sc an n in g  a ll in te rn e t-fa c in g  a sse ts  (e .g . w e b s ite s, se rve rs, S3  
b u c ke ts, e tc .), a s  w e ll a s  in te rn a lly  b y  d e p lo y in g  p ro b e s  in to  
th e  n e tw o rk  an d  sc an n in g  from  th e re . 

My most  remarkable work story is: 
Th e  d e ve lo pm en t o f th e  m u lt i-v itam in  g um m y d isp e n se r 
s ta r te d  in  a  lo c a l In d o n e s ian  w o rksh o p : th e  firs t  p ro to typ e  w as  
b u ilt  from  c a rd b o a rd , tap e , an d  a  m o to r from  an  e le c tro n ic  
to y  tra in . Th is  e vo lve d  in to  a  tw e n ty-k ilo g ram  m ac h in e  th a t 
w e  b ro u g h t b y  p lan e  to  H o n g  Ko n g . W ith  th e  p ro to typ e  o n  a  
tro lle y, I jum p e d  in to  a  fa s t  ta x i to  th e  b o rd e r w ith  Sh e n zh e n , 
h au lin g  it  th ro u g h  c u stom s w h ile  b e in g  q u e stio n e d  w h at I w as  
b rin g in g  in . Lu c k ily, it  g o t th ro u g h  an d  d u rin g  th e  fo llow in g  
w e e k , I v is ite d  te n  d iffe re n t fa c to rie s  to g e th e r w ith  a  tran s la to r 
a s  I d id  n o t sp e ak  M an d a rin . I n e g o tia te d  q u an tit ie s, p ro d u c tio n  
t im e s  an d  p ric e s  w h ile  th e  p ro to typ e  d id  n o t le ave  m y  s ig h t 
an d  e ve n  c am e  to  th e  h o te l ro om s w ith  m e . A n  e x trao rd in a ry  
e xp e rie n c e  th a t tau g h t m e  to  p e rse ve re  e ve n  w h e n  th e  o d d s  
a re  ag a in st  yo u . 

I  find most  of  my business contacts through: 
M ee tu p s  an d  c o n fe re n c e s  (p re -C O VID 19 , b u t h o p e fu lly  so o n  
ag a in ), a s  w e ll a s  o n lin e  p la tfo rm s like  L in ke d In .

One day I  will be:
F it, h ap p y, h e a lth y  an d  re ad y  to  c om p e te  in  m y  firs t  tr ia th lo n !

Pa ssing  t he  Pen
N a m e : A rje n  Vo g e l
O r g a n i s a t io n : Se c u rity  R e se a rc h  Lab s  L im ite d  
E m a i l :  a rje n@srlab s.h k  

A r je n  Vo g e l
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China ’s new e -commerce  law: H ighlights
C h in a  h a s  o n e  o f  t h e  la rg e s t , m o s t  d e v e lo p e d  a n d  a c t iv e  e -c o m m e rc e  m a rk e t s  in  th e  w o r ld . 
S in c e  it s  b ir th , t h is  m a rk e t  h a s  n o t  b e e n  s y s te m a t ic a lly  n o r  p ro p e r ly  re g u la te d  b y  le g is la t io n . 

ssu e s  su c h  a s  frau d  an d  IP  in frin g em en ts  o c c u r in  th is  
m a rke t from  tim e  to  t im e  d u e  to  th e  la c k  o f tran sp a re n c y  
an d  re g u la tio n . To  p ro te c t  th e  rig h ts  o f th e  p a r t ie s  w ith in  
th e  e -c om m e rc e  m arke t an d  to  m a in ta in  its  h e a lth y  

d e ve lo pm en t, C h in a  p a sse d  a  n ew  e -c om m e rc e  law  w h ic h  
c am e  in to  fo rc e  o n  1  Jan u a ry  2019  (“e -c om m e rc e  law ”). 

Th e  e -c om m e rc e  law  ap p lie s  to  a ll sa le s  o f g o o d s  o r p ro v is io n  
o f se rv ic e s  v ia  th e  in te rn e t o th e r th an  fin an c ia l p ro d u c ts  & 
se rv ic e s, c o n te n t an d  p u b lic a tio n  se rv ic e s. It  im p o se s  va rio u s  
o b lig a tio n s  o n  p e rso n s  o p e ra tin g  th e  e -c om m e rc e  p la tfo rm  
(i.e . A lib ab a  g ro u p  an d  JD  g ro u p ) a s  w e ll a s  ve n d o rs  o n  su c h  
p la tfo rm s an d  ve n d o rs  o p e ra tin g  
th e ir ow n  w eb s ite s  (“e -c om m e rc e  
o p e ra to rs”).

U n d e r th e  e -c om m e rc e  law , 
e -c om m e rc e  o p e ra to rs  a re  n ow  
re q u ire d  to  re g is te r th em se lve s  a s  
m a rke t e n tit ie s  an d  p u b lic ise  th e ir 
b u s in e ss  lic e n c e  p rom in e n tly  o n  th e ir 
w e b p ag e s. P la tfo rm  o p e ra to rs  fu r th e r 
h ave  a  d u ty  to  ve rify  th e  in fo rm atio n  
an d  th e  lic e n c e  p ro v id e d  b y  ve n d o rs  o n  th e  p la tfo rm  an d  to  
rem in d  ve n d o rs  to  c om p le te  th e  re g is tra t io n . Th is  m e asu re  w ill 
a ss is t  IP  ow n e rs  in  id e n tify in g  in frin g e rs  w ith o u t n e e d in g  to  
ap p ly  fo r d isc o ve ry  o rd e rs  from  th e  c o u r ts.

Fu r th e r, if a  p la tfo rm  o p e ra to r kn ow s o r sh o u ld  kn ow  th a t th e  
g o o d s  o r se rv ic e s  p ro v id e d  v io la te  th e  rig h ts  an d  in te re sts  
o f c o n sum e rs  o r IP  r ig h ts  o f o th e rs, it  is  re q u ire d  to  take  
re c t ific a tio n  m e asu re s  w h ic h  in c lu d e  d e lis t in g  th e  p ro d u c ts, 
b lo c k in g  th e  ve n d o rs  an d /o r te rm in a tin g  th e  tran sac tio n s. 
Fa ilu re  in  d o in g  so  m ay  c au se  th e  p la tfo rm  o p e ra to r to  b e  
jo in tly  an d  se ve ra lly  liab le  to g e th e r w ith  th e  ve n d o rs  an d  
su b je c t  to  a  fu r th e r fin e  o f u p  to  RM B2 ,000 ,000 . Th e  ab se n c e  o f 
a c tu a l kn ow le d g e  is  n o t a  d e fe n c e . 

A n  IP  ow n e r is  n ow  a lso  en titled  to  file  a  com p lain t w ith  the  
p latfo rm  op e rato r ag ain st any in fring em ent b y vendo rs o n  
its p latfo rm , w ith  p re lim inary e v id ence  o f the  in fring em ent in  
suppo rt. The  p latfo rm  op e rato r shou ld  then  p rom p tly im p lem ent 
the  re c tificatio n  m easu re s m en tio ned  ab ove  and  fo rward  the  

no tice  to  the  re le van t vendo r. A  no tice  con tain ing  w rong  o r 
m alic io u s accu satio n s w ill rende r the  com p lainan t liab le . 

A  ve n d o r su b je c t  to  re c t ific a tio n  m e asu re s  c an  a lso  issu e  a  
c o u n te r-n o tic e  to  th e  p la tfo rm  o p e ra to r w ith  p re lim in a ry  
e v id e n c e  o f n o n -in frin g em en t. Th e  p la tfo rm  o p e ra to r sh a ll 
fo rw a rd  th e  c o u n te r-n o tic e  to  th e  IP  ow n e r an d  sh o u ld  
w ith d raw  re c tific a tio n  m e asu re s  if th e  IP  ow n e r fa ils  to  fi le  an  
adm in is tra t ive  c om p la in t o r le g a l p ro c e e d in g s  w ith in  15  d ays. 

Th e  e -c om m e rc e  law  re p re se n ts  C h in a’s  la te st  e ffo r t  to  
ta c k le  IP  in frin g em en t an d  e n h an c e  c o n sum e r p ro te c tio n  o n  

e -c om m e rc e  p la tfo rm s. O f c o u rse , 
th is  p ie c e  o f le g is la t io n  is  n o t p e r fe c t  
an d  va rio u s  issu e s  re q u ire  fu r th e r 
c o n s id e ra tio n  an d  c la rific a tio n . Fo r 
in s tan c e , it  is  u n c le a r if tran sac tio n s  o n  
so c ia l m e d ia  w ill b e  c o ve re d , sm a lle r 
p la tfo rm  o p e ra to rs  an d  ve n d o rs  m ay  
n o t h ave  th e  re so u rc e s  to  c om p ly  
w ith  th e  s trin g e n t re q u irem en ts, 
th e  15-d ay  t im e  lim it  fo r IP  ow n e rs  
to  s ta r t  a  c la im  is  in suffi c ie n t an d  

th e  c o u n te r-n o tic e  m e c h an ism  m ay  b e  m a lic io u s ly  u se d  b y  
in frin g e rs  to  u n d e rm in e  th e  e ffo r ts  m ad e  b y  th e  IP  ow n e rs. 

Th e  a c tu a l im p ac t o f th is  law  is  ye t  to  b e  se e n  an d  th e  
in d u stry  is  lo o k in g  fo rw a rd  to  fu r th e r im p lem en tin g  ru le s  an d  
re g u la tio n s  an d  c o u r t  d e c is io n s  fo r in te rp re ta tio n . M e anw h ile , 
a ll s take h o ld e rs  a re  re c om m en d e d  to  se e k  p ro p e r ad v ic e  an d  
ad o p t n e c e ssa ry  m e asu re s  fo r p rom p t c om p lian c e .

D isc la im e r: Th is  p u b lic a tio n  is  g e n e ra l in  n a tu re  an d  fo r yo u r 
in fo rm atio n  o n ly. It  is  n o t in te n d e d  to  c o n stitu te  le g a l ad v ic e . 
Yo u  sh o u ld  se e k  p ro fe ss io n a l ad v ic e  from  PRC  law ye rs  b e fo re  
tak in g  an y  a c tio n  in  re la t io n  to  th e  m atte rs  d e a lt  w ith  in  th is  
p u b lic a tio n .

  By R iver Stone
Par tners at  Tanner De Witt
www.tannerdewitt.com
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u ilt  in  1844 , M u rray  H o u se  w as  d e s ig n e d  to  b e  th e  
offi c e rs’ q u a r te rs  n e x t to  M u rray  B a rra c ks, th e  B rit ish  
A rm y  b a rra c ks  fo r a ll tro o p s  s ta t io n e d  in  C e n tra l an d  
Adm ira lty. Th e  c om p le x  w as  n am ed  a fte r S ir G e o rg e  

M u rray, a  S c o tt ish  a ris to c ra t  an d  m ilita ry  offi c e r w ith  a  
d is t in g u ish e d  tra c k  re c o rd . H e  fo u g h t in  m an y  b a ttle s  d u rin g  
th e  Pe n in su la r War (1807-1814 , in  w h ic h  Sp a in  an d  Po r tu g a l, 
a ss is te d  b y  th e  U n ite d  K in g d om , fo u g h t ag a in st  th e  in vad in g  
an d  o c c u p y in g  fo rc e s  o f F ran c e  u n d e r N ap o le o n  fo r c o n tro l o f 
th e  Ib e rian  Pe n in su la ), an d  h is  ta sk  a s  Q u a r te rm aste r G e n e ra l 
(re sp o n s ib le  fo r lo g is t ic s  e n su rin g  th a t a ll tro o p s  h ad  a ll th e  
n e e d e d  su p p lie s) w as  c ru c ia l in  th e  v ic to rie s.  H e  la te r b e c am e  
M aste r G e n e ra l o f th e  O rd in an c e , o n e  o f th e  m o st se n io r 
p o s it io n s  in  th e  B rit ish  M ilita ry, re sp o n s ib le  fo r a ll o f th e  B rit ish  
a r t ille ry, e n g in e e rs, fo r t ific a tio n s, m ilita ry  su p p lie s, tran sp o r t, 
an d  fie ld  h o sp ita ls  w o rldw id e .

D u rin g  th e  “Th re e  Ye a rs  an d  E ig h t M o n th s” Jap an e se  
o c c u p a tio n  o f H o n g  Ko n g  in  th e  Se c o n d  Wo rld  War, M u rray  
H o u se  w as  u se d  a s  th e  c om m an d  c e n tre  b y  th e  Jap an e se  
m ilita ry  p o lic e , th e  n o to rio u s  Ke n p e ita i. Th is  u n it  w as  a  
c om b in a tio n  o f m ilita ry  p o lic e  an d  a  se c re t  p o lic e  c o rp s, 
am o n g st o th e r th in g s  re sp o n s ib le  fo r a rre st in g , to r tu rin g , an d  
k illin g  su sp e c te d  o f an ti-Jap an e se  e lem en ts. It  is  rum o u re d  
th a t o ve r 4000  H o n g  Ko n g  c it ize n s  w e re  to r tu re d  an d  
m u rd e re d  in  M u rray  H o u se  d u rin g  th is  p e rio d . A fte r th e  w a r, 
se ve ra l g o ve rnm en t d e p a r tm en ts  u se d  th e  b u ild in g  a s  offi c e s, 
b u t so o n  th e  s to rie s  o f th e  b u ild in g  b e in g  h au n te d  sp re ad  an d  
p e rs is te d . Th e  b u ild in g  w as  th e re fo re  e xo rc ise d  tw ic e : in  1963  
an d  o n c e  ag a in  in  1974 . Su c h  w as  th e  s tro n g  b e lie f th a t th e  
b u ild in g  w as  h au n te d , th a t th e  g o ve rnm en t e ve n  a rran g e d  fo r 
th e  1974  e xo rc ism  to  b e  te le v ise d  to  c om fo r t  th e  H o n g  Ko n g  
p o p u la tio n .

House  o f  sp ir i t s
H o n g  K o n g  is  fu ll o f  in te re s t in g  b u ild in g s  w ith  a  c o lo u r fu l h is to r y  a n d  in te re s t in g  re p u ta t io n s . T h e  
t ra v e l re s t r ic t io n s  p re se n t  a n  o p p o r tu n it y  to  e x p lo re  m o re  o f  th e se  h is to r ic a l b u ild in g s . S a d ly, a  
n um b e r  o f  th e se  b u ild in g s  w e re  th e  s c e n e s  o f  h o r ro rs  c o m m it te d  d u r in g  th e  S e co n d  Wo r ld  Wa r. 

B
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In  1982  th e  b u ild in g  w as  c a re fu lly  d ism an tle d  s to n e  b y  s to n e , 
e a c h  p ie c e  w as  n um b e re d  an d  re g is te re d  like  a  g ian t jig saw  
p u zz le  to  m ake  w ay  fo r th e  n ew  Ban k  o f C h in a . It  w as  n o t u n til 
2001  th a t th e  re c o n stru c tio n  o f th e  b u ild in g  s ta r te d  in  S tan le y, 
w ith  th e  re -o p e n in g  in  2002 . M an y  o f th e  v is ito rs  an d  d in e rs  
n ow  w ill n o t b e  aw are  o f th e  h is to ry  an d  e xo rc ism s n e e d e d  to  
e n ab le  th em  to  e n jo y  th is  b u ild in g .

A n o th e r b u ild in g  w ith  a  Jap an e se  o c c u p a tio n  d im en s io n  is  in  
Wan  C h a i, o n  Sh ip  S tre e t. N um b e r 55  Sh ip  S tre e t is  a  ra th e r 
la rg e  v illa  c a lle d  N am  Ko o  Te rra c e , b u ilt  a ro u n d  1915  fo r a  
w e a lth y  Sh an g h a i m e rc h an t fam ily  c a lle d  To . 

To  C h u n -m an  firs t  le a se d  th e  lan d  an d  s ta r te d  c o n stru c tio n  
o f th e  v illa  in  1915 . H e  w as  a t  th a t t im e  a  se n io r sa le sm an  fo r 
W in g  O n  C om p an y  L im ite d : h is  offi c ia l t it le  w as  C h ie f C h in e se  
S ilks  Sa le sm an . H is  s ta tu s  in  so c ie ty  w as  fu r th e r u n d e rlin e d  b y  
h is  a c t iv it ie s  a s  a  m em b e r o f Th e  C h in e se  G e n e ra l C h am b e r 
o f C om m e rc e  an d  Se c re ta ry  fo r th e  C om m e rc ia l C h am b e r o f 
Th e  H e u n g  Sh an  D is tric t. Th e  v illa  w h e n  c om p le te d  w as  lo c a lly  
kn ow n  a s  th e  “R e d  Villa” d u e  to  th e  re d  b ric k  s to n e s  u se d  in  
c o n stru c tio n .

Th e  Jap an e se  m ilita ry  a lso  to o k  o ve r N am  Ko o  Te rra c e  d u rin g  
th e  o c c u p a tio n  an d  it  w as  tran s fo rm ed  in to  a  m ilita ry  b ro th e l, 
o r “c om fo r t  h o u se” fo r th e  Jap an e se  A rm y. M an y  yo u n g  w om en  

w e re  b e a te n , rap e d , an d  m u rd e re d  d u rin g  th is  p e rio d . A fte r 
th e  w a r, th e  To  fam ily  re g a in ed  p o sse ssio n  and  th e y  fin a lly  so ld  
it to  a  p ro p e rty  d e ve lo p e r in  1988. It u ltim ate ly  b e c am e  p ro p e rty  
o f H o p ewe ll G ro u p  in  1993, w ho  in  typ ic a l H o ng  Ko ng  fash io n  
w an ted  to  d em o lish  it an d  b u ild  a  tow e r to  h o u se  a  n ew  lu xu ry  
h o te l. A  ve ry  le n g thy  d isc u ssio n  e n su ed  b e tw een  th e  p ro p e rty  
d e ve lo p e r, th e  lo c a l c om m un ity  an d  th e  re le van t g o ve rnm en t 
au th o ritie s. 

F in a lly, in  1996, N am  Ko o  Te rrac e  re c e ived  th e  statu s o f a  G rad e  
I H isto ric  Bu ild in g  from  th e  An tiq u itie s Ad v iso ry  Bo ard  d u e  to  
its  h isto ric a l an d  a rc h ite c tu ra l im p o rtan ce  in  H o ng  Ko ng . A s n o  
e v id en t a lte ratio n s h ad  e ve r taken  p lac e  w ith in  th e  stru c tu re , th e  
b u ild in g  re ta in ed  its  au th en tic ity, it w as th e re fo re  c o n sid e red  
a  b u ild in g  o f n o tab le  c u ltu ra l va lu e . H oweve r, th e  h isto ric a l 
s ig n ific an ce  o f th e  s ite  h as n o t a lw ays b e en  ac kn ow led g ed  b y  
th e  lo c a l c om m un ity, c au sin g  it to  fa ll in to  d isre p a ir o ve r th e  
ye ars. Se rio u s n eg le c t h as u ltim ate ly  le ft th e  b u ild in g  in  suffi c ien t 
n e ed  o f re n o vatio n  w h ic h  is  fin a lly  u nd e rw ay.

D u rin g  th e  p e rio d  o f n e g le c t  an d  vac an c y, m an y  c u rio u s  
v is ito rs  e n te re d  th e  lan d  an d  th e  ab an d o n e d  v illa , in c lu d in g  a t  
som e  p o in t h om e le ss  sq u a tte rs. It  w as  d u rin g  th is  p e rio d  th a t 
s to rie s  in  th e  lo c a l p re ss  w e re  p u b lish e d  ab o u t p e o p le  h av in g  
se e n  g h o sts  an d  h e a rin g  sc re am s o f w om en  a t n ig h t. 
Th e  m o st fam o u s  in c id e n t o c c u rre d  in  N o vem b e r 2003 , w h e n  
a  g ro u p  o f e ig h t m id d le  sc h o o l s tu d e n ts  a ttem p te d  to  s tay  
o ve rn ig h t o n  th e  N am  Ko o  Te rra c e  p ro p e r ty. Th e y  w an te d  
to  se e  if th e y  c o u ld  sp o t an y  g h o sts. C le a rly, som e th in g  d id  
h ap p e n , a s  th re e  o f th e  fem a le  s tu d e n ts  b e lie ve d  th e y  h ad  
b e e n  a tta c ke d  b y  a  g h o st, an d  b e c om e  so  em o tio n a lly  
u n stab le  th a t th e  p o lic e  h ad  to  se n d  th e  th re e  g irls  to  h o sp ita l 
to  re c e ive  p syc h ia tric  tre a tm en t. 

H o p e fu lly, th e  re n o va tio n  w ill d o  th e  tric k  an d  a ll w ill re tu rn  
to  c a lm  in  N am  Ko o  Te rra c e , ju s t  like  th e  c a se  h a s  b e e n  w ith  
M u rray  H o u se . A t le a st  th a t is  w h at w e  a re  to ld ! 

  By Daniël de B locq van Schelt inga, 
Managing Director at  Polarwide Ltd 
www.polarwide.com

D u r in g  t h e  p e r io d  o f  n e g le c t  a n d  
v a c a n c y ,  m a n y  c u r io u s  v i s i t o r s  e n t e r e d  
t h e  la n d  a n d  t h e  a b a n d o n e d  v i l l a

In  1 9 8 2  t h e  b u i ld in g  w a s  c a r e f u l l y  
d i sm a n t le d  s t o n e  b y  s t o n e , e a c h  
p ie c e  w a s  n u m b e r e d  a n d  r e g i s t e r e d  
l i k e  a  g ia n t  j ig s a w  p u z z le  t o  m a k e  
w a y  f o r  t h e  n e w  B a n k  o f  C h in a .

N am  K o o  Te r ra c e , W a n  C h a i
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World-leading, specialised 
administration services in over 
30 jurisdictions, delivering the 
power you need to succeed.

Navigate the complexity. 
Accelerate the possible. 
Unleash the potential.

More Power to You

Regulatory information is detailed 
on intertrustgroup.com/legalnotice 

Fund Services 
Corporate Services  
Capital Markets Services 
Private Wealth Services

INTERTRUSTGROUP.COM

The Consulate General of the Netherlands promotes Dutch business interests in Hong Kong 

The Consulate General (CG) of the Kingdom of the Netherlands is the diplomatic representation of the Netherlands 
in Hong Kong and Macao. The CG is part of the Dutch diplomatic network in China, also consisting of the Embassy 
in Beijing and Consulates-General in Shanghai, Guangzhou and Chongqing. Finally we have Netherlands Business 
Support Offices (NBSOs) in Chengdu, Dalian, Jinan, Qingdao, Nanjing and Wuhan. We invite all Dutch businesses to 
reach out to us and make use of this extensive network. 

Our objectives
• Serve the interests of the Netherlands in Hong Kong and Macau. 
•  Strengthening bilateral cooperation between the Netherlands and Hong Kong and Macao, including on trade and 

economics.
• Assisting Dutch companies, especially SME’s, in accessing local markets. 
• Anticipate and act upon business opportunities in Hong Kong and Macao for Dutch companies.
• Attract investments to the Netherlands.

How we can help 
• Providing information on business and living environment in Hong Kong and Macao.
• Providing sector specific business and market information.
•  Connecting Dutch Business people to our extensive network of government authorities, companies and organisations, both locally, 

in mainland China as well as in the Netherlands.

CONTACT US
Website: www.nederlandwereldwijd.nl ; www.netherlandsandyou.nl
E-mail:  hon-ea@minbuza.nl
Facebook: Netherlands Consulate General in Hong Kong and Macao SAR
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Lifestyle

B ack  in  t he  r ing
“S o  h o w  w e re  th e  h o lid a y s ?” I  a s k e d  D a v id  w h e n  I  s aw  h im  o n  Z o o m  fo r  h is  fi r s t  c o a c h in g  s e s s io n  
o f  t h is  y e a r. “I’m  n o t  s u re , I  h a d  m a n y  d o u b t s  o v e r  C h r is tm a s : A m  I d o in g  th e  r ig h t  th in g  to  
m a n a g e  th is  p ro je c t ?”

av id  w as  a ss ig n e d  a  m a jo r e n g in e e rin g  p ro je c t  la s t  
N o vem b e r. Th e  p re v io u s  m an ag e r h ad  le ft  a  m e ss, th e  
te am  se em ed  d ise n g ag e d  from  ye t an o th e r m an ag e r 
o n  th e  p ro je c t  an d  D av id  w as  s tru g g lin g  to  g e t th in g s  

u n d e r c o n tro l. In  ad d it io n , C O VID  h ad  n o t p a r t ic u la rly  h e lp e d  
to  g e t to  kn ow  th e  p e o p le  in  h is  p ro je c t  te am  b e tte r, a s  m o st 
o f th em  w o rke d  from  h om e . 

“Th e re ’s  a  se n io r m an ag em en t m e e tin g  c om in g  u p  n e x t 
m o n th  w h e re  w e  h ave  to  p re se n t o u r p ro g re ss  so  fa r,” 
c o n tin u e d  D av id , “I d o n ’t  h ave  a ll th e  n um b e rs  ye t, th e re  is  s t ill 
so  m u c h  p re p  w o rk  an d  som e  o f th e  p e o p le  o n  th e  te am  ju st  
d o n ’t  se em  to  c a re .”

“So u n d s  like  th e re ’s  a  lo t  o n  yo u r p la te  rig h t n ow , h ow  c an  I 
h e lp ?” I sa id .

“I a lw ays  o ve rp re p a re , a s  I d o n ’t  like  n o t h av in g  an  an sw e r, b u t 
I h ave  to  fin d  a  b e tte r w ay  b e c au se  it  ta ke s  to o  m u c h  t im e , I 
h ave  to  b e c om e  m o re  fle x ib le .”

Th is  o fte n  h ap p e n s  w h e n  o u r c irc um stan c e s  se em  c om p le x , 
th e re ’s  n o  s ig n  o f ‘re a l’ p ro g re ss  an d  w e  fe e l w e ’re  n o t e ve n  
c lo se  to  a c h ie v in g  o u r g o a ls  (H e y, isn ’t  th is  w h e re  m o st o f u s  
w e re  a t  som e  p o in t d u rin g  th e  p an d em ic ?). Th e n , w h e n  p e o p le  
a re n ’t  re a lly  su re  o f th em se lve s, th e y  s ta r t  b lam in g  th em se lve s  
o r o th e r p e o p le . It ’s  like  b e in g  in  a  b o x in g  rin g  w h e re  w e  a re  
c o n stan tly  tr y in g  to  d e fe n d  o u rse lve s  so  a s  n o t to  g e t p u n c h e d  
in  th e  fa c e . We  o n ly  fo c u s  o n  o u r d e fe n c e . 

Bu t h ow  c an  th e re  b e  an y  e n e rg y  le ft  to  w o rk  o n  a  w in n in g  
s tra te g y  w h ile  a ll w e  d o  is  tr y in g  n o t to  lo se ? N o  w o n d e r p e o p le  
g e t c au g h t u p  in  th e  fe e lin g  th a t th e y  a re  ‘n o t g o o d  e n o u g h’ 
an d  c o n stan tly  c om p a re  th e ir se lve s  to  o th e rs  o r w h e re  th e y  
th in k  th e y  ‘sh o u ld ’ b e . Th e y  c re a te  th e ir ow n  w o rld  in  w h ic h  
th e y  ju st ify  w h y  th in g s  a re  a s  th e y  a re  an d  s ta r t  b e lie v in g  th a t 
th is  w o rld  is  a c tu a lly  re a l. 

H um an  b e in g s  a re  so  in c re d ib ly  c re a tive  w h e n  it  c om e s  to  
in ve n tin g  th e ir ow n  re a lit ie s. W h e n  s tre ss, em o tio n s, e x te rn a l 
p re ssu re s  an d  o ve r th in k in g  a re  ab o u t to  take  o ve r o u r live s, th e  
firs t  th in g  th a t h e lp s  u s  is  to  s low  d ow n , b re a th e  an d  lo o k  a t  

th e  fa c ts : W h at is  tru e  an d  w h at is  m ad e  u p  b y  o u rse lve s  (o u r 
a ssum p tio n s, lim it in g  b e lie fs, ju d g em en ts)? Le t ’s  a lso  e lim in a te  
an y  re je c t io n  s to rie s  (“I’m  n o t g o o d  e n o u g h”). R e je c tio n  d o e s  
n o t e x is t  in  th e  re a l w o rld , it ’s  a  s to ry  w e  b u ilt  o u rse lve s. 

So  D av id  an d  I g o t in to  a  c o n ve rsa tio n  ab o u t w h at w as  fa c t  
an d  w h at w as  h is  s to ry. H ow  h e  c o u ld  g e t o u t o f h is  h e ad , s to p  
tak in g  e ve ry th in g  p e rso n a lly  an d  ad d  a  litt le  lig h tn e ss  an d  fu n . 
H ow  c o u ld  h e  s t ill b e  s in c e re  an d  c om m itte d  an d  n o t take  life  
so  se rio u s ly? We  a lso  to o k  a  c lo se r lo o k  a t  D av id ’s  te am . H ow  
c o u ld  h e  fin d  w ays  to  m an ag e  p e o p le , w h o  a lso  a ll live  in  th e ir 
ow n  re a lity ? H ow  c le a r w as  h e  ab o u t th e  d ire c t io n  h e  w an te d  
to  take , h ow  c le a r w as  h is  te am  an d  w e re  p e o p le  b o u g h t-in  
an d  e n g ag e d  in to  a c tu a lly  g o in g  th e re  a s  w e ll? H ow  c o u ld  h e  
fin d  o u t w h at w as  ‘fa c t ’ an d  w h at w e re  ‘s to rie s’ w h e n  it  c am e  
to  h is  p e o p le ? 

If yo u  h ave  an  e n g ag e d  te am  w h o  h as  th e ir th in k in g  m o stly  
o u t o f th e  w ay  an d  th e ir m in d  fo c u sse d  a t  th e  d ire c t io n  yo u  
w an t to  g o , yo u  c an  d o  a s  w e ll a s  c an  p o ss ib ly  b e  d o n e . I’m  
su re  D av id  w ill g e t th e  p ro je c t  b ac k  o n  tra c k .

D

  By Liesbeth van der Linden
Leadership Coach at  GLTD Ltd. 
www.gltd.co
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Events

M e n t o r s h ip  p r o g r a m  c o a c h in g  s e s s io n  b y  S a l ly  D e l lo w  
7  D e c e m b e r  2 0 2 0   

D a g  v a n  d e  O n d e r n e m e r  2 0 2 0  
2 0  N o v e m b e r  2 0 2 0
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New Members corner

Nina Spoelstra
Free la n ce  p h o to g ra p h er

M y n am e  is  N in a  Sp o e ls tra  an d  I am  a  fre e lan c e  p h o to g rap h e r sp e c ia lis in g  in  p o r tra its. 
Lo ve  is  a  b e au tifu l th in g , it  h a s  b ro u g h t m e  to  H o n g  Ko n g  an d  th e re fo re  g ave  m e  th e  
o p p o r tu n ity  to  c ap tu re  m o re  o f th e  w o rld  an d  th e  p e o p le  in  it . 

Th e  p h o to g rap h s  I c re a te  a re  ab o u t yo u , fo r yo u . We  a re  a ll u n iq u e  an d  m y  s tre n g th  lie s  in  
c ap tu rin g  th a t au th e n tic ity  w e  a ll h ave  w ith in  u s. Wan t to  fin d  o u t m o re  ab o u t m e  an d  m y  
w o rk? C h e c k  o u t m y  w e b s ite  o r In stag ram

We b s i t e :  w ww.n in asp o e ls tra .c om , I n s t a g r a m : @n in a_sp o e ls tra

Pieter Hoppenbrouwers
Manag er, Eg g erd in g  A sia  L im ited

Eg g e rd in g  A s ia  L td . w as  fo u n d e d  in  2006  a s  th e  A s ian  g a tew ay  fo r th e  Eg g e rd in g  G ro u p ’s  
o p e ra tio n s. H e ad q u a r te re d  in  th e  Am ste rd am , th e  N e th e rlan d s, fo r m o re  th an  s ix ty  ye a rs  
w e  h ave  b e e n  su p p ly in g  an d  su p p o r tin g  o u r c lie n ts  an d  n e tw o rks  in  th e  p ro c u rem en t, 
p ro c e ss in g  an d  lo g is t ic s  o f in d u stria l m in e ra ls. W ith  g lo b a l p re se n c e  an d  offi c e s  in  Eu ro p e , 
A fric a , A s ia  an d  So u th  Am e ric a , w e  p ro v id e  raw  m ate ria ls  fo r g la ss, c e ram ic s, s te e l, w e ld in g  
an d  fo u n d ry. B y  m a in ta in in g  a  sh o r t  su p p ly  c h a in  w e  a re  ab le  to  o ffe r q u a lity ; sw ift ly  an d  
e c o n om ic a lly. 

A s  a  c o n sum e r yo u ’ll fin d  o u r p ro d u c ts  a ll a ro u n d  yo u : th e  w in d ow  yo u  lo o k  th ro u g h , th e  
s tru c tu re  o f th e  b u ild in g  yo u  live  in  an d  th e  p la te  yo u  e a t o ff  o f! 

A re  yo u  in te re ste d  in  w h at w e  c an  d o  fo r yo u  an d  h ow  w e  c an  g row  to g e th e r, o r yo u  w an t 
to  c a tc h  u p ? Fe e l fre e  to  g e t in  to u c h  – I lo o k  fo rw a rd  to  m e e tin g  yo u .

M o b i le :  +852  9858  8639 , We b s i t e :  w ww.e g g e rd in g .c om  

Noah Chong
Law yer / Leg a l C o n su lta n t, Law yers o n  D em and  H o n g  Ko n g  L td .

Quooker Hong Kong Limited
Tra v is  Lee  – C o un try  M anag er 
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PR & Pub
Committee

Rinske Kuiper (Chair) • Zuba Adham-Bos (editor)  • Monique de Raaij
• Annemarelle van Schayik • Nerice Gietel • Emily Tunderman

DutchCham Info

DUTCHCHAM COMMITTEES

DUTCHCHAM GOLD MEMBERS

MEMBERSHIP & ANNUAL FEES

We are an independent, member-driven, non-
governmental, non-profit business association 
which serves to facilitate business in Hong Kong 
and Greater China for its members by providing 
networking, knowledge sharing and company 
profiling opportunities. 

As the representative body of Dutch business 
in Hong Kong, we maintain close relationships 
with both the Dutch and the Hong Kong SAR 
governments.

• Gold Member
• Corporate Member
• SME Member
• Associate Member
• Young Professional
• Start-up Member
• Overseas Member

HK$ 20,000
HK$ 8,500
HK$ 3,500
HK$ 3,500
HK$ 750
HK$ 1,750
HK$ 2,500

JOINING FEE WAIVED FOR 2020

China
Committee

Michiel Mak (Chair) • Rogier van Bijnen • Ewout Stumphius • River Stone 
• Annemarelle van Schayik • Quinten Kah • Wouter Baan • Muriel Moorrees 

SME
Committee

Jeffrey Broer (Chair) • Paul Du Long • Iwan Lubberts  • Madelon van de Ven
• Emily Tunderman

Tax
Committee

Willem Jan Hoogland (Chair) • Eric Kampman • Miranda Baas • Jerry Lin
• Emily Tunderman

Women in Business
Committee

Maaike van Meer • Claire Worp • Emily de Bruijn • Sandra Wu
• Nerice Gietel • Kashmira Daryanani • Muriel Moorrees

Finance
Committee

Sander van den Berg (Chair) • Lapman Lee • Bram van den Bergh
• Rogier Hekking • Hugo Sterkenburgh • Esther Verhoek • Muriel Moorrees

Creative
Committee

Marcel Heijnen (Chair) • Anoeshka Krijnen • Annemarijn de Boer 
• Emily Tunderman

Young Professional
Committee

Thom Schuite • Jerry Lin • Julietta van der Ploeg • Emily Tunderman 
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GAINS 
ON
ALL 
FRONTS

In business, ‘gaining’ is more than just making money.

It also means contributing to a better environment and society. 

As an international bank serious about sustainability, we want to help 

you win with financing and making your company more sustainable.

abnamro.com  

#FINANCETHEFUTURE 
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