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Chairman’s Note

O ne  o f th e  few  u p sid e s o f th e  C O VID -19  p and em ic  is  th at it stim u late s  
c re ativ ity. 

Wh ile  e x istin g  b u sin e sse s a re  re th in k in g  h ow  th e y  a re  o rg an ised  and  
o p e rate  - n o t ju st in  te rm s o f th e  trad itio n a l w o rk in g  sp ace , w o rk in g  
h o u rs, b u sin e ss trave l an d  IT  c ap ab ilitie s, to  n am e  a  few, b u t th e ir e n tire  
b u sin e ss m o d e l from  su p p ly  c h a in  and  m arke tin g  strate g y  to  th e  ve ry  
p ro d u c ts an d  se rv ic e s so ld  b y  th em  – c re ative  sp irits  h ave  g rasp ed  
th e  o p p o rtu n ity  an d  c am e  u p  w ith  a  flu rry  o f n ew  id e as and  b u sin e ss  
ven tu re s. From  h om e  fa rm ing  k its  an d  N e tflix  fo r d o g s to  o n lin e  m ed ic a l 
d iagno stic s, v ir tu a l yo g a  sc h o o ls an d  stayc atio n  p ac kag e s; Th e  fu tu re  
c am e  fast th is  ye ar an d  it b e lo ng s to  th e  m o st c re ative , ad ap tab le  and  
in n o vative  am ong  u s.

N eed le ss to  say, n o t a ll is  b u sin e ss. A s is  o fte n  th e  c ase  in  tim e s o f g re at 
so c ia l u n re st o r c h ang e , a rtists  a ro u nd  th e  w o rld  h ave  b e en  in sp ire d  
b y  th e  d e ve lo pm en ts. Th e y  h ave  fo u nd  m any c re ative  w ays to  re ach  
p eo p le . An  e xc e lle n t tim e  fo r u s to  p ay  som e  atte n tio n  to  A rtistic  
C re ativ ity  in  H o ng  Ko ng !

I w o u ld  a lso  like  to  take  th is  o p p o rtu n ity  to  w ish  th e  n ew  C o n su l G en e ra l 
o f th e  K in g d om  o f th e  N e th e rland s, M r A rje n  van  d en  Be rg , a  w arm  
w e lcom e  to  H o ng  Ko ng . O u r D u tc h C h am  M ag azin e  te am  m anag ed  to  
s it d ow n  w ith  M r Van  d en  Be rg  fo r o u r In te rv iew  w ith  a  C h ie f, p rac tic a lly  
stra ig h t o u t o f h is  tw o -week h om e  q u aran tin e , so  w e  c an  a ll g e t to  
kn ow  th e  n ew  C o n su l a  little  b it. I h o p e  yo u  en jo y  th e  in te rv iew. 

O u r Le ad  Sto ry  fe atu re s Priv ium  Fund  M anag em en t, w ho’s jo u rn e y  h ad  
an  e ven tfu l sta rt – th e y  o p en ed  th e ir Am ste rd am  offi ce  at th e  b eg in n in g  
o f th e  fin an c ia l c ris is  in  2008. Tw e lve  ye ars la te r, am id st an o th e r typ e  o f 
c ris is, th e y  h ave  o p en ed  th e ir fo u rth  offi ce , in  S in g ap o re . C re ativ ity  an d  
re silie n c e  o fte n  g o  h and  in  h and . 

W ith  th e  e xp e c ted  fu rth e r re laxatio n  o f re stric tio n s re latin g  to  th e  
p and em ic  d u e  to  th e  stab le  s itu atio n  in  H o ng  Ko ng  and  th e  lo ve ly  
au tum n  w eath e r fin a lly  a rriv in g , I h o p e  a ll o f o u r m em b e rs an d  o th e r 
re ad e rs w ill find  th e  tim e  and  sp ace  to  re lax  a  little  b it an d  to  le t th e  
c re ative  ju ic e s flow.
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Interview with a Chief

Change  o f  gua rd
A r j e n  v a n  d e n  B e r g  is  t h e  n e w  C o n su l-G e n e ra l o f  t h e  K in g d o m  o f  t h e  N e th e r la n d s  in  H o n g  K o n g  
a n d  M a c a u . H e  a r r iv e d  in  H o n g  K o n g  la te  S e p tem b e r. A f te r  h is  tw o -w e e k  h o m e  q u a ra n t in e , w e  
m e t  fo r  a n  in te r v ie w . 
  By Zuba Adham-Bos

P lease tell us a  bit  about  yourself
I am  A rjen  van  d en  Be rg , C on su l-G ene ral o f the  K ingdom  o f the  
N e the rland s in  H ong  Kong . I stud ied  Law  in  Le id en  and  have  b een  
wo rking  fo r the  M in istry o f Fo re ign  Affairs sin ce  1991, b o th  in  The  
H ague  and  in  em bassie s o ve rseas. Fo r the  last twe lve  years, m y wo rk  
has fo cu sed  o n  Asia. In  2008 – ju st afte r the  Summ er O lym p ic s – I 
arrived  in  Be ijing  to  head  up  the  p o litic al d ep artm ent at the  em bassy. 
Fo u r years late r, I m oved  to  the  em bassy in  To kyo , also  as head  o f 
the  p o litic al d ep artm ent. A fte r that, I m oved  b ack to  The  H ague , 
whe re  I w as D epu ty D ire c to r fo r A sia  and  O cean ia at the  M in istry. 
By D u tch  standard s, I am  con sid e red  to  b e  qu ite  fam iliar w ith   
th is reg io n .

A fte r five  years in  The  H ague  it is g reat b e ing  ab le  to  p u t all th e  
know ledge  g ained  in to  p rac tice . It ene rg ise s m e  and  I’m  th rilled  to  
b e  he re  and  g e t to  wo rk.

Have you been in Hong Kong before?
I w as in  H ong  Kong  tw ice  b e fo re . M y first v isit w as in  2009 in  a  
p ro fe ssio nal cap ac ity, from  m y p o sitio n  in  Be ijing , and  I m ain ly  
v isited  w ith  N G O s. In  2011 I v isited  as a  to u rist fo r a  lo ng  weekend , 
o ne  o f the  first trip s m e  and  m y now  hu sb and  m ade  to g e the r. 
Bo th  tim es it ’s b een  o ve rwhe lm ing  to  b e  in  su ch  a c rowded  c ity  
that fun c tio n s so  effic ien tly, is c lean , whe re  you  can  en jo y g ood  
fo od  and  m ove  aro und  so  easily. 

This t ime af ter arrival, you had to go into 
quarant ine. How was it?
As a d ip lom at, q uaran tine  is no t m andato ry – though  it is stro ng ly  
ad vised  – b u t o u t o f safe ty fo r m y staff  and  sin ce  m y hu sb and  
was no t e xem p ted , I d id  two  weeks o f hom e  quaran tine . I c an’t  
com p lain  b ecau se  the  re sid ence  is a  larg e  and  b eau tifu l hom e  
w ith  an  eno rm ous g ard en , b u t it w as still challeng ing  b ecau se  you  
can’t d o  m uch  and  you  som ehow  fee l the  p u ll from  the  c ity o n  the  
o the r sid e  o f the  h ill. Be sid e s, the re  is renovatio n  wo rk g o ing  o n  in  
the  re sid ence , so  we  cou ldn’t acce ss the  who le  hou se . 

I read  som e  b oo ks, kep t up  w ith  new sp ap e rs o n  m y iPad , and  
watched  N e tflix  – b u t it g e ts b o ring  o ve r tim e. Becau se  I w as ve ry  
e xc ited  to  g o  in to  the  c ity ag ain , it w asn’t easy to  rem ain  p atien t 
fo r two  weeks.

It  is an interest ing – and perhaps quiet  - star t  of  
your t ime as Consul-General here. What projects can 
you work on?
Ac tually, I’m  cu rren tly ve ry b u sy b ecau se  o f a ll th e  in tro duc tio n s. I’m  
g e tting  to  know  the  p eop le  in  the  office  and  I’m  m ee ting  w ith  m y  
EU  co lleagues b ecau se  we  w ill wo rk to g e the r a  lo t. It ’s im po rtan t 
to  m e  to  e stab lish  a  g ood  wo rking  re latio n sh ip  from  the  g e t-go . 
And , I’m  m ee ting  w ith  H ong  Kong  p eop le . I en cou rage  m y staff 
that wo rk in  d iffe ren t se c to rs to  in tro duce  m e  to  p eop le  they th ink  
I shou ld  g e t to  know. And  o f co u rse , the re’s the  D u tch  b u sine ss  
comm un ity, the  D u tch  C ham ber o f C omm erce , the  D u tch  C h ie f 
Execu tive s C omm ittee , and  le t’s no t fo rg e t all tho se  o the r D u tch  
p eop le  liv ing  he re  and  the  D u tch  Asso c iatio n  (Nederlandse  
Veren ig ing ). It w ill take  m e  a few  m onth s to  m ee t e ve ryone .

Ind eed , C O VID -19 im pac ts o u r wo rk. Som e  even ts can  easily  b e  
he ld  v irtu ally  o r changed  in to  an  in te re sting  v irtu al e ven t. Bu t 
m any con fe rences and  even ts have  b een  p o stp oned , so  the re  is  
le ss wo rk fo r u s the re . The  tim e  freed  up  allow s u s to  g o  d eep e r 
in to  each  se c to r to  g ain  new  know ledge , to  in te rac t m o re  w ith  o u r 
ne two rks, and  to  d eve lo p  new  id eas – wh ich  I see  is h app en ing . 
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Interview with a Chief

How would you describe the role  of  the Dutch 
Consulate in Hong Kong?
We are  connec to rs – we  b ring  p eop le  and  b u sine sse s to g e the r, 
and  we  are  the re  when  p eop le  need  u s. From  a D u tch  g ove rnm ent 
p e rsp ec tive , we  also  have  o u r own  p rio ritie s, su ch  as c ircu lar 
e conom y,su stainab ility, lo g istic s, ag ricu ltu re , c reative  indu stry and  
life  sc ien ces and  health . We  wan t to  m ake  the  N e the rland s v isib le  
in  H ong  Kong  so  that we  can  lin k H ong  Kong  p artie s w ith  D u tch  
p artie s and  v ice  ve rsa, fo r co llab o ratio n  p ro je c ts. 

How does the Consulate support  Dutch businesses?
Most im po rtan tly, b y connec ting  them  to  the  rig h t p artie s and  
in fo rm ing  them  on  b u sine ss o p p o rtun itie s and  p o ssib ilitie s, fo r 
e xam p le  th ro ugh  m arke t scan s. We  co op e rate  c lo se ly w ith  the  
D u tch  C ham ber o f C omm erce  o n  that. 

Be sid e s that, th e re  are  seve ral sup po rt p ro g ramm es fo r b u sine sse s  
availab le  from  the  D u tch  g ove rnm ent. We  he lp  b u sine sse s to  
subm it the ir ap p licatio n s to  the  rig h t p ro g ramm es and  gu id e  
them  in  the se  k ind s o f p ro ce sse s. 

We also  continuously rem ain  in  touch  w ith  the  econom ic  
deve lopm ents in  H ong  Kong  to  b e  ab le  to  qu ickly d iscover new  
oppo rtun ities that cou ld  be  in teresting  fo r D utch  businesses. 
N owadays, ou r fo cus is m ain ly “g reen”; the  m o re  sustainab le, 
the  b ette r. In  the  D utch  fo re ign  trade  po lic y, the  Sustainab le  
D eve lopm ent G oals o f the  Un ited  N ations are  also  gu id ing  p rinc ip les.

What would you like to achieve during your t ime as 
Consul-General in HK?
First o f a ll – som eth ing  wh ich  I d isco ve red  in  m y first week – is  

to  co n trib u te  to  im p roving  the  im age  o f H ong  Kong  in  the  
N e the rland s. M any p eop le  still h ave  the  im ages o f last year’s  
p ro te sts in  m ind  and  H ong  Kong  has a  b it o f a  tarn ished  rep u tatio n . 
We  need  to  wo rk o n  that b ecau se  H ong  Kong  still h as a  lo t to  offe r. 
M y go al is to  keep  rep re sen ting  the  in te re sts o f b u sine sse s that 
wan t to  start wo rking  o r are  cu rren tly wo rking  in  H ong  Kong . And  
we  need  to  g e t stud en t e xchanges up  and  runn ing  ag ain .

A t the  sam e  tim e, wh ich  is n ew  fo r th is p o sitio n , the  H ong  Kong  
C onsu late  has b ecom e  a p o litic al p o st, as we  call it. Th is is b ecau se  
o f the  N atio nal Secu rity Law  and  the  d eve lo p ing  ro le  o f m ain land  
C h ina in  H ong  Kong . The re  is a  g reat d eal o f atten tio n  to  the se  
m atte rs in  Eu rop e , also  in  the  N e the rland s. M y ro le  is to  keep  the  
D u tch  g ove rnm ent we ll-in fo rm ed  on  p o litic al d eve lo pm ents and  
what they m ean  fo r D u tch  fo re ign  p o lic y. 

Fu rthe rm o re , I w an t to  g ive  atten tio n  to  cu ltu re , su ch  as d e sign , 
art, d ance , and  m usic . C u ltu re  is m ain ly ab ou t b u ild ing  b rid g es  
b e tween  p eop le , so  I hop e  in  that re sp ec t the  N e the rland s and  
H ong  Kong  can  have  b eau tifu l co llab o ratio n s. The  D u tch  D ays are  
a  g reat o p p o rtun ity fo r th is. H oweve r, it is still un c lear if we  are  ab le  
to  o rg an ise  it n ex t year and  if so , if we  can  o rg an ise  it  to  the  scale  
we  u sed  to . 

Pe rsonally, I lo ve  c itie s and  wou ld  like  to  really  d ive -in  to  H ong  
Kong  and  d isco ve r the  m any ne ighbou rhood s and  su rro und ing s. 
And  I hop e  to  g e t in  to u ch  w ith  lo cal re sid en ts to  learn  m o re  ab ou t 
what m akes H ong  Kong  and  H ong  Kong  p eop le  tic k . And  that also  
m eans I w ill g e t in to  a  b it o f h ik ing , b ecau se  H ong  Kong  is no t o n ly  
ab ou t the  b u ilt-up  areas, b u t also  ab ou t natu re . I fe e l ve ry b le ssed  
to  b e  he re . 

V is it in g  th e  “C ro s s in g  B o rd e r s” e x h ib it io n  a t  t h e  J C C A C , w h e re  c u ra to r  A n d re w  L am  is  s h o w in g  th e  s p a c e  w h e re  D u tc h  a r t is t  F ra n k  H a v e rm a n s  w o u ld  h a v e  
d is p la y e d  h is  in s t a lla t io n  if  n o t  fo r  C O V ID -1 9 .
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News & Views

May Yeung
w w w .re in v e n t in g h o m e .n e t  

1 .  M y n am e  is  M ay  Ye u n g . I am  a  sc u lp to r w h o  jo in e d  D u tc h C h am ’s  C re a tive  
C om m itte e  five  ye a rs  ag o  u p o n  m y  re tu rn  to  H o n g  Ko n g . 
C u rre n tly, I se rve  a s  th e  Visu a l A r ts  D ire c to r o f Fo rg e  C o lle c t ive  (fo rm e rly  kn ow n  
a s  H KN Lve rsa tio n s) to  ad van c e  th e  c u ltu ra l e xc h an g e  b e tw e e n  th e  N e th e rlan d s  
an d  H o n g  Ko n g . In  c o llab o ra tio n  w ith  o th e r a r t is ts  o f th e  c o lle c t ive , I fe a tu re d  m y  
in sta lla t io n  Ic h i d u rin g  th e  2017  D u tc h  D ays  in  H o n g  Ko n g .

In  2018 , I e s tab lish e d  A r t  o f M Y Fam ily, a  c om m un ity  a r ts  N G O . S in c e  th e n , th e  N G O  
h as  o rg an ize d  o ve r 100  w o rksh o p s  fo r H o n g  Ko n g ’s  u n d e rp riv ile g e d  c om m un ity. O u r 
te am  lo o ks  fo rw a rd  to  p a r tn e rin g  w ith  iD isc o ve r, fo u n d e d  b y  an o th e r D u tc h C h am  
m em b e r, o n  a  c u ltu ra l h e ritag e  p ro je c t.

2 .  “A ll c h ild ren  a re  a rtists. Th e  p ro b lem  is  h ow  to  rem ain  an  a rtist o n ce  h e  g row s u p ,” 
Pab lo  P ic asso  o n ce  sa id . A lth o ug h  H o ng  Ko ng  is  th e  th ird -la rg e st c om m e rc ia l a rt h u b  
in  th e  w o rld , m o st p aren ts d o ub t th e  e co nom ic  va lu e  o f a rts  e d u c atio n . Be lie v in g  th at 
th e  g o a l o f e d u c atio n  is  to  c re ate  o p p o rtu n itie s fo r a  c h ild  to  in ven t and  d isc o ve r, I am  
d e te rm in ed  to  re -in tro d u ce  a rt to  H o ng  Ko ng  p eo p le  b y  m ak in g  it a  u n ive rsa l lan g u ag e .

H o n g  Ko n g ’s  lim ite d  sp ac e  is  a  b le ss in g  in  d isg u ise . I s ta r te d  s te p p in g  o u t o f m y  s tu d io  
an d  e xp e rim en tin g  w ith  va rio u s  m ate ria ls, in c lu d in g  su rp lu s  se a sh e lls  an d  g la ss  
b o ttle s. I v iew  H o n g  Ko n g  a s  m y  h om e  an d  th rive  to  w o rk  w ith  o th e r c u ltu ris ts  to  
b u ild  it  tow a rd s  a  g lo b a l h u b  o f c u ltu re  an d  a r ts.

3 .  In sp ira t io n  is  a  m e re  re e d  sh ake n  in  th e  w in d  w ith o u t c ra ftsm an sh ip . Th e  c ro sso ve r 
c o llab o ra tio n  b e tw e e n  a r t is ts  an d  a r t isan s  m ake s  H o n g  Ko n g  m ag ic a l. F rom  Sze  
C h e u n g  Wo o d  L td ., th e  o n ly  lo c a l w o o d sh o p  w ith  o ve r a  c e n tu ry  o f h is to ry, to  H s in  
Ku an g  R e stau ran t, ru n  b y  th e  fo u r th  g e n e ra tio n  o f re s tau ran te u rs, th e  g re a te st  a r t  
se c re ts  a re  a lw ays  h id d e n  in  th e  m o st u n like ly  p la c e s  n e x t to  yo u .

Ar t ist ic Crea t iv it y  in  Hong  Kong
A s  y o u  c a n  re a d  in  th is  is s u e , a  n u m b e r  o f  o u r  D u tc h C h am  m em b e rs  a re  a c t iv e  in  c re a t iv e  
in d u s t r ie s . H e re , w e  p ro v id e  a  s n a p sh o t  w h e re  w e  a s k e d  tw o  o f  o u r  m em b e rs  th e  fo llo w in g  
q u e s t io n s  a b o u t  A r t is t ic  C re a t iv it y  in  H o n g  K o n g :

1. What do you do and how long have you been in Hong Kong?
2. Do you think that  Hong Kong would be a  suitable global hub of  culture and ar ts? 
 Why/why not?
3. What do you consider to be a  hidden Hong Kong ar t  t reasure?

Annemarijn de Boer
w w w .a n n em a r ijn d e b o e r.c o m

1 .  H i! I am  A n n em arijn  d e  Bo e r an d  I am  a  M a rke tin g  
A sso c ia te  a t  C a se tify, re sp o n s ib le  fo r th e  Eu ro p e an  
m arke t. B e s id e s  th a t, I’m  a  F re e lan c e  G rap h ic  
D e s ig n e r. In  Jan u a ry  2019 , I a rrive d  in  H o n g  Ko n g  
w h e n  H o n g  Ko n g  w as  ju st  an o th e r c ity  fo r m e .

2 .  O n  o n e  h an d , I th in k  th a t H o n g  Ko n g  w o u ld  b e  
a  su itab le  g lo b a l h u b  o f c u ltu re  an d  a r ts. Th e re  is  a  
c re a tive  sc e n e , b u t I d o n ’t  th in k  th is  w ill g row  m u c h  
b e c au se  o f C h in a’s  u p c om in g  in flu e n c e . H o n g  
Ko n g  h as  a lw ays  m a in ly  b e e n  a  fin an c ia l h u b , b u t 
it  h a s  n o t b e e n  ve ry  m u c h  kn ow n  a s  a  c re a tive  h u b .

Wh at I d o  se e  is  th a t th e re  a re  a  lo t  o f p h o to g rap h e rs, 
g raffi ti a r t is ts, p a in te rs, illu s tra to rs, D Js, v id e o  
m ake rs  an d  g rap h ic  d e s ig n e rs  in  H o n g  Ko n g !

3 .  M y favo u rite  a r t  sc e n e  in  H o n g  Ko n g  is  th e  
p h o to g rap h y  an d  g rap h ic  d e s ig n  sc e n e , e sp e c ia lly  
o n  Lam m a  Is lan d  b e c au se  th e re  is  lite ra lly  a  b it  
m o re  sp ac e  fo r c u ltu re  an d  a r ts. 

W h at I w o u ld  c o n s id e r a  h id d e n  H o n g  Ko n g  a r t  
tre a su re , is  th e  m u s ic  in d u stry  w ith  fo r e xam p le  
u n d e rg ro u n d  m u s ic , like  d e e p -h o u se , te c h n o , 
h o u se , an d  m o re .   

  Selected by Nerice Gietel

M ay  Ye u n g , Ic h i, 2 0 1 7  D u tc h  D a y s  in  H o n g  K o n g
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  By Professor Derek Collins
Dean of  the Faculty of  Ar ts at  The University of  Hong Kong
arts.hku.hk

Hong Kong  a s a  Globa l Ar t s Hub:
What ’s good  fo r  a r t  is good  fo r  busine ss
H o n g  K o n g  is  n o w  w h e re  Am s te rd am  w a s  in  th e  1 7 th , L o n d o n  in  th e  1 8 th , a n d  N e w  Yo rk  in  
th e  la te  1 9 th  c e n tu r ie s . E a c h  w a s  a  p o w e r fu l fi n a n c ia l c it y  th a t  c re a te d  a  w o r ld -c la s s  c u ltu ra l 
in f ra s t ru c tu re  a n d  a  g lo b a l m a rk e t  fo r  a r t  a n d  c u ltu re—an d  e a c h  c it y  p ro d u c e d  g re a t  a r t is t s  a n d  
a r tw o rk  m a s te rp ie c e s  th a t  d e fi n e d  th e  a g e .  

h e re  a re  o p p o r tu n it ie s  ab o u n d  fo r H o n g  Ko n g  to  p o s it io n  
itse lf a s  a  g lo b a l h u b  o f a r t  an d  c u ltu re . Le t ’s  ta ke  a r t ; Th e  
We st Kow lo o n  C u ltu ra l D is tric t  is  th e  la rg e st  c u ltu ra l 
in fra s tru c tu re  p ro je c t  u n d e rw ay  in  th e  w o rld . Th e  M+ 

m u se um , w h ic h  w ill b e  la rg e r th an  Ta te  M o d e rn , a lo n g  w ith  
th e  H o n g  Ko n g  Pa la c e  M u se um , w ill b e  m a jo r a ttra c t io n s  su re  
to  d raw  g lo b a l a tte n tio n  an d  in te re st. 

P rem ie r in te rn a tio n a l a r t  g a lle rie s  h ave  a lre ad y  lan d e d  in  
H o n g  Ko n g , p o s it io n in g  th em se lve s  to  se rve  m a in lan d  C h in a  
a s  w e ll a s  e x is t in g  g lo b a l c lie n ts. Fo r a r t  e n th u s ia sts, Sh an g h a i 
an d  B e ijin g  a re  im p o r tan t p a r tn e rs  fo r H o n g  Ko n g . Bu t m an y  
c it ie s  in  th e  m a in lan d  a re  p o ise d  to  b u ild  c o n n e c tio n s  in  th e  
a rt w o rld  to  H o ng  Ko ng , in c lu d in g  G u ang zho u  and  Sh en zh en . 
C om b in ed  w ith  n ew  p rivate  m u seum s n ow  o p en ed  in  
m ain land  C h in a , e .g . in  Sh und e  o r C h eng d u  to  n am e  o n ly  tw o , 
th e  o p p o rtu n itie s a re  e nd le ss to  b u ild  c o nn e c tio n s w ith  H o ng  
Ko ng . Even  th e  g lo b a l au c tio n  h o u se s like  C h ristie ’s  an d  Ph illip s  
a re  e xp lo rin g  u np re c ed en ted  p artn e rsh ip s w ith  C h in a  G u ard ian  
and  Po ly  Au c tio n , th e  tw o  m ajo r m ain land  au c tio n  h o u se s. 

H o n g  Ko n g  d o e s  n o t ye t h ave  th e  ta le n t p o o l suffi c ie n t to  ru n  
a ll th e se  a r t  in s t itu tio n s  o r fi ll a ll th e  ava ilab le  jo b s, n o r d o e s  
m a in lan d  C h in a . In  re a lity, a ll e d u c a tio n a l p ro g ram m in g—fo r 
p ro fe ss io n a ls, s tu d e n ts, an d  th e  p u b lic—w ill h ave  to  in c re a se  
to  m e e t th is  b u rg e o n in g  n e e d . 

O n  th e  p u b lic  s id e , th e  g o a l is  to  c re a te  an  ap p re c ia t io n  fo r a r t  
in  a  m id -c a re e r, p ro fe ss io n a l au d ie n c e  in  H o n g  Ko n g  w h o  d id  
n o t n e c e ssa rily  g row  u p  w ith  m u se um s. Th e se  a re  fin an c ia lly  
se c u re  p ro fe ssio n a ls, ke en  to  e xp e rie n ce  a rt o r p red isp o sed  to  
b u y  in  th e  a rt m arke t fo r th e  first tim e , b u t th e y  a re  u n su re  w he re  
to  sta rt. Th e  m o re  ap p re c iatio n  th e re  is  fo r a rt, th e  g re ate r th e  
flow  o f p eo p le  th ro u g h  th e  a rt e c o system—m useum s, g a lle rie s, 
au c tio n  h o u se s, c o lle c to rs, an d  a rtists  a ll b en efit. 

C o rp o ra te s  c an  le ad  h e re . Fo r in s tan c e , IN G  G ro u p  h as  b e e n  
c o lle c t in g  c o n tem p o ra ry  a r t  fo r d e c ad e s  an d  is  a  m a in  sp o n so r 
fo r th e  R ijksm u se um , a s  is  Ph ilip s  (th e  D u tc h  c o n g lom e ra te , 
n o t th e  au c tio n  h o u se ). C o rp o ra tio n s  like  th e se , w ith  th e ir A s ia  
h e ad q u a r te rs  in  H o n g  Ko n g , h ave  an  am az in g  o p p o r tu n ity  
to  b u ild  th e ir v is ib ility  lo c a lly  a s  im p o r tan t su p p o r te rs  o f 

c u ltu ra l in s t itu tio n s. Th e y  c an  le ad  b y  d em o n stra tin g  to  o th e r 
c om p an ie s  w h at th e  b e n e fits  a re  o f su c h  su p p o r t  to  th e ir 
c o rp o ra te  c u ltu re s  an d  so c ie ty. 

 

A n o th e r o p p o r tu n ity  is  in  fin an c ia l se rv ic e s. A r t  is  a  w e ll-
e stab lish e d  a sse t c la ss  an d  an  im p o r tan t fo rm  o f p o r tfo lio  
d ive rs ific a tio n . A r t  m a rke t d a ta , r isk  an d  re tu rn , a re  w e ll-
kn ow n  to  e xp e rie n c e d  c o lle c to rs  an d  p riv a te  b an ks  b u t n o t 
a s  w e ll-kn ow n  o u ts id e  th o se  c irc le s. A r t-se c u re d  le n d in g  
(le n d in g  ag a in st  th e  fa ir m a rke t v a lu e  o f c o lle c t io n s), a r t  
fin an c in g  (b o rrow in g  ag a in st  a r t  a sse ts  to  p u rc h ase  n ew  a r t), 
fra c t io n a l ow n e rsh ip  o f a r t, ap p ra isa l an d  va lu a tio n  se rv ic e s  a re  
u n d e rd e ve lo p e d  in  H o n g  Ko n g . L ike  p riv a te  b an ks, So th e b y ’s  
h a s  a  F in an c ia l S e rv ic e s  d iv is io n  w h ic h  h o p e s  to  e xp an d , 
b u t th e re  a re  o p p o r tu n it ie s  fo r sp e c ia lty  le n d e rs  to  o ffe r 
c om p e tit ive , b e sp o ke  se rv ic e s.

F in a lly, th e  m o st im p o r tan t trad it io n  o f su p p o r t  fo r c u ltu ra l 
in s t itu tio n s  in  th e  We st is  v ia  p riv a te  an d  c o rp o ra te  
p h ilan th ro p y. Bo th  a re  an aem ic  in  H o n g  Ko n g  b e c au se  th e  
va st  m a jo rity  o f su p p o r t  fo r c u ltu ra l in s t itu tio n s  h a s  c om e  
from  th e  H o n g  Ko n g  g o ve rnm en t. H ow e ve r, th e  We st ’s  m o st 
su c c e ss fu l m o d e l fo r su sta in e d  su p p o r t  fo r c u ltu ra l in s t itu tio n s  
is  e n d owm en t fu n d in g  an d  tru sts. H o n g  Ko n g  h as  an  u n u su a lly  
favo u rab le , ta x-ad van tag e d  tru st  s tru c tu re  w h ic h  c o u ld  b e  
m o re  fre q u e n tly  d e p lo ye d  to  su p p o r t  c o lle c t io n s. A ll o f th is  is  
w h y  w h at ’s  g o o d  fo r a r t, is  g o o d  fo r b u s in e ss. 

O n  t h e  p u b l i c  s id e ,  t h e  g o a l  i s  t o  c r e a t e  
a n  a p p r e c ia t io n  f o r  a r t  in  a  m id -c a r e e r,  
p r o f e s s io n a l  a u d ie n c e  in  H o n g  K o n g  w h o  
d id  n o t  n e c e s s a r i l y  g r o w  u p  w i t h  m u s e u m s . 
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In f u sing  homes with  loca l a r t
in  Hong  Kong

t  is  a  sc e n e  o f c re a tive s  w h o  a re  c lo se ly  c o n n e c te d  an d  
g e t in sp ire d  b y  w h at th e y  se e  a ro u n d  th em  o n  th e  s tre e ts. 
O ve r th e  la s t  ye a rs  in  H o n g  Ko n g , I m an ag e d  to  c om b in e  
a  p a ss io n  fo r a r t, d e s ig n  an d  e xp e rie n c e s  b y  g e tt in g  lo c a l 

a r t  o n to  th e  w a lls  o f h om e s  th ro u g h o u t th e  c ity  - w h e th e r it  
is  a s  th e  Fo u n d e r o f B am b o o  S c e n e s  G a lle ry  o r a s  th e  C h ie f 
E xp e rie n c e  O ffi c e r fo r life s ty le  re n ta l a c c om m o d atio n  b ran d  
We ave  L iv in g .

A  p a ss io n  fo r d e s ig n  le d  m e  to  s ta r t  m y  ow n  b u s in e ss, B am b o o  
S c e n e s, ab o u t th re e  ye a rs  ag o . A  p h o to g rap h y  g a lle ry  o ffe rin g  
H o n g  Ko n g  s tre e t a r t, c ap tu re d  b y  th e  lo c a l a r t is t ic  sc e n e , an d  
th a t o ffe rs  a r t  in  an  e a sy  an d  affo rd ab le  w ay, w ith  p a r t  o f th e  
p ro fits  d o n a te d  to  a  lo c a l c h a rity. F rom  o u r c o lle c t io n  ‘H o n g  
Ko n g  Pe rsp e c tive s’, w h ic h  is  fu lly  ava ilab le  o n lin e  - m y  favo u rite  
c h a rac te ris t ic  is  th e  s trik in g  b a lan c e  b e tw e e n  H o n g  Ko n g ’s  
ro u g h , c o n c re te  s id e  a lo n g s id e  its  lu sh , n a tu re  s id e . A  g re a t 
e xam p le  c an  b e  sh ow n  h e re  b y  H o n g  Ko n g  a r t is t  S te p h an ie  
Te n g ’s  “S lic e d  Su r fa c e s” a s  w e ll a s  lo c a l p h o to g rap h e r Je rem y  
C h e u n g ’s  “C la sh  o f Sh ad ow s”. 

  

B e s id e s  ru n n in g  Bam b o o  S c e n e s  G a lle ry, I am  a lso  in vo lve d  
w ith  We ave  L iv in g  a s  th e ir C h ie f E xp e rie n c e  O ffi c e r. We ave  is  
A s ia -Pac ific ’s  le ad in g  life s ty le  re n ta l a c c om m o d atio n  b ran d , 
o ffe rin g  h o u s in g  so lu tio n s  fo r g lo b a l c it ize n s. Th e ir h om e s  h ave  
a  s tro n g  fo c u s  o n  c om m un ity, c om fo r t, an d  c o n ve n ie n c e  a s  
w e ll a s  d e s ig n . O n e  o f th e  im p o r tan t a sp e c ts  o f th e  e xp e rie n c e  
fo r o u r re s id e n ts  is  th e  d e s ig n  o f o u r h om e s. W h en  m y  te am  
an d  I a re  p lan n in g  th e  d e s ig n  o f o u r b u ild in g s, w e  a lw ays  a im  
to  in c o rp o ra te  lo c a l a r t  in to  o u r sp ac e s. 

M y  firs t  p ro je c t  w ith  We ave  w as  o p e n in g  th e ir se c o n d  b u ild in g , 
We ave  o n  Bake r, in  H u n g  H om . Fo r th is  h om e , w e  c re a te d  a  
c o lo u r fu l 5 x2m  m u ra l in  th e  sh a re d  liv in g  ro om , to g e th e r w ith  
tw o  a lum n i from  SC AD  U n ive rs ity  - H e n ry  Lau  an d  B le ssy  M an . 
It  sh ow c ase s  an  im p re ss ive  v iew  o f H o n g  Ko n g , from  th e  B ig  
Bu d d h a  to  th e  ic o n ic  B an k  o f C h in a  Tow e r, a ll in  g e om e tric  
sh ap e s  an d  c a lm in g  c o lo u rs  to  c re a te  a  re la xe d  a tm o sp h e re  
in  th e  liv in g  ro om .
 

L iv in g  in  a  la rg e  m e t ro p o lit a n  lik e  H o n g  K o n g , I  fe e l lu c k y  to  b e  a b le  to  c o n n e c t  w ith  a r t is t ic  
t a le n t s  w ith in  th e  c it y . T h is  c it y  m ig h t  fe e l lik e  a  p u re  fi n a n c ia l h u b ; it  d o e s  in  fa c t  h a v e  a  d iv e r s e  
a r t is t ic  s c e n e . 

I

W h e n  m y  t e a m  a n d  I  a r e  p la n n in g  t h e  
d e s ig n  o f  o u r  b u i ld in g s ,  w e  a lw a y s  a im  t o  
in c o r p o ra t e  l o c a l  a r t  in t o  o u r  s p a c e s .  

S lic e d  S u r fa c e s  - b y  S te p h a n ie  Te n g

We a v e  o n  B a k e r  m u ra l - b y  H e n r y  L a u  a n d  B le s s y  M a n

C la sh  o f  S h a d o w s  - b y  J e re m y  C h e u n g
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  By Madelon de Grave 
Founder at  Bamboo Scenes Gallery
Chief  Experience Offi cer at  Weave Living

Th e  lo u n g e  a t  We ave  o n  Bake r h a s  a  g a lle ry  w a ll c re a te d  b y  
lo c a l b ran d  K a la c o ve , sh ow c as in g  c o lo u r fu l p a tte rn s  in sp ire d  
b y  th e  c o lo u rs  se e n  b y  th e  a r t is ts  o n  th e  s tre e ts  o f H o n g  Ko n g . 
Fo r th is  a re a , w e  e ve n  to o k  it  a  s te p  fu r th e r b y  a lso  p rin tin g  
th e se  p a tte rn s  o n  c u sh io n s  th a t c an  b e  fo u n d  in s id e  th e  
lo u n g e  a s  w e ll!

O u r m o st re c e n t p ro p e r ty, We ave  o n  A n c h o r, in  Ta i Ko k  Tsu i 
h a s  o ve r 600  m 2 o f sh a re d  sp ac e s, w h ic h  g ave  u s  th e  c h an c e  
to  c re a te  a r t  o n  a  la rg e r sc a le . Fo r th is  sp ac e , I w o rke d  w ith  
Jap an e se  a r t is t  TA KA  to  c re a te  a  10m  ta ll h an d -p a in te d  m u ra l 
a t  th e  lo b b y. Th e  a r tw o rk  is  in sp ire d  b y  th e  b u ild in g ’s  s tre e t 
n am e  “A n c h o r S tre e t” an d  sh ow c ase s  a  la rg e  an c h o r h an g in g  
from  th e  c e ilin g  su rro u n d e d  b y  e lem en ts  o f th e  se a .

A n o th e r e xc it in g  a r t  p ro je c t  fo r th is  b u ild in g  w as  to  c re a te  an  
o u td o o r m u ra l w ith  lo c a l a r t is t  N o b le . To g e th e r w e  c re a te d  
an  im p re ss ive  o u td o o r m u ra l sh ow c as in g  h is to ric a l e lem en ts  
o f th e  n e ig h b o u rh o o d  Ta i Ko k  Tsu i. Th e  a r t is t  to o k  w e e ks  to  
s tu d y  th e  h is to ry  o f th e  a re a , w h ic h  re su lte d  in  th is  s tu n n in g ly  
c o lo u r fu l a r tw o rk  th a t m ake s  a ll h e ad s  tu rn !

 
A n d  la s t  b u t n o t le a st  is  th e  g a lle ry  w a ll a t  th e  d in in g  a re a , in  
c o llab o ra tio n  w ith  N o b le  an d  a r t is t  L in d a  w h o  c re a te d  fu n , 
q u irky  d raw in g s  o f ic o n ic  e lem en ts  o f H o n g  Ko n g . O n  th e  
p rin ts, yo u  c an  fin d  H o n g  Ko n g ’s  ic o n ic  ta x is, e g g  w affl e s  an d  
m o re . A n d  th e  b e st  p a r t  is  th a t a  p e rc e n tag e  o f th e  p ro fits  is  
d o n a te d  to  th e  lo c a l c h a rity  Im p ac tH K  - h e lp in g  th e  h om e le ss  
in  H o n g  Ko n g . Th is  c h a rity  is  a lso  su p p o r te d  b y  m y  ow n  
b u s in e ss  B am b o o  S c e n e s  G a lle ry, w h e re  w e  d o n ate  p a r t  o f th e  
p ro fits  to  th e ir am az in g  w o rk . So  I g u e ss  h e re  it  a ll b e c om e s  
fu ll c irc le  fo r m e !

A n d  n ow  w e  a re  re ad y  to  w o rk  o n  o u r la te st  p ro je c t, We ave  
Su ite s  in  Sa i Yin g  Pu n , to  o p e n  a t  th e  s ta r t  o f 2021 . Fo r th is  
p ro je c t  yo u  c an  e xp e c t an o th e r im p re ss ive  m u ra l to  b e  c re a te d  
o u ts id e  fo r a ll to  se e , so  s tay  tu n e d ! We a v e  o n  A n c h o r  m u ra l - b y  TA K A

We a v e  o n  A n c h o r  g a lle r y  w a ll - b y  N o b le  a n d  L in d a

O u td o o r  m u ra l a t  W e a v e  o n  A n c h o r, Ta i  K o k  Ts u i - b y  N o b le
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What  is a  wor ld  withou t  de sign?
A  wo rld  w ith o u t d e sig n  is  u n im ag in ab le . Th e  d e sig n  in d u stry  m ake s th e  d iffe ren ce  in  g row ing  b u sin e sse s, 
an d  d e sig n s h ave  e a rn ed  comm e rc ia l an d  p ro fe ssio n a l re sp e c t. B e in g  in  th e  d e sig n  b u sin e ss yo u  
co n tin u o u sly  ch a lle ng e  yo u rse lf to  re ach  h ig h e r le ve ls w ith  e ach  n ew  p ro d u c t and  p ro je c t.

Fast, competent  visualizat ions of  concepts and ideas
B re a th in g  life  in to  an  id e a  th ro u g h  a  d e s ig n  in  w h ic h  c u stom e rs  
se e  th e  va lu e  an d  e ve n  b e tte r, h ow  it  im p ro ve s  th e ir d a ily  live s, 
is  ke y  in  d e s ig n . It  is  e xc it in g  e ve ry  t im e  yo u  c an  v isu a lize  th e  
p o ss ib ilit ie s  o f p ro d u c ts  an d  c o n c e p ts. 

Ske tc h e s a re  an  im p o rtan t to o l to  e xp la in  d e c is io n s, re fin e  
d e sig n s o r s im p ly  c ap tu re  id e as. M any d e sig n  p ro c e sse s sta rt  
w ith  so -c a lle d  ‘b lu e  ske tc h e s’: fast, c om p e ten t v isu a lizatio n s o f a  
c o n cep t and  id e as w ith o u t n e ed in g  to  re ach  fo r d e sig n  so ftw are .

Ske tc h in g , a s  a  v isu a liza tio n  m e th o d  o ffe rs  q u ic k  re su lts. It  
is  th e  b a s is  fo r a  d ia lo g u e  an d  h e lp s  to  d e c id e  o n  th e  w ay  
fo rw a rd . M an y  d e s ig n  e d u c a tio n  p ro g ram s h ave  s ta r te d  
p ay in g  a tte n tio n  ag a in  to  d e ve lo p in g  th is  p ro fe ss io n a l 
sk ill. Th e  la s t  d e c ad e  th e re  w as  a  sh ift  tow a rd s  d e s ig n in g  
3D  C AD  (c om p u te r-a id e d  d e s ig n ) b u t fo r tu n a te ly  th e  tru e  
c ra ftsm an sh ip  o f ske tc h in g  is  re tu rn in g  litt le  b y  litt le  in  th e  
la te st  d e s ig n e r g e n e ra tio n s.

Finding the solut ion together
D e s ig n  p ro c e sse s  a re  n o tab ly  fa s te r b y  u s in g  ske tc h e s  a t  
th e  rig h t m om en t. Ske tc h in g  is  a  p e r fe c t  b a s is  an d  to o l fo r 
ag ile  e n g in e e rin g , w h ic h  a llow s  a ll s take h o ld e rs  to  re sp o n d  
effi c ie n tly  to  u se r p a r t ic ip a tio n  an d  th e  in s ig h ts  th a t a rise  from  
it. S ke tc h e s  c an  le ad  to  c o n se n su s  m o re  q u ic k ly  an d  in c re a se  
th e  fe e lin g  o f h av in g  fo u n d  th e  so lu tio n  to g e th e r.

Tran s la t in g  an  em p ty  sh e e t o f p ap e r p lu s  an  id e a  in to  th e  firs t  
b lu e  ske tc h  o f a  p ro d u c t c an  o fte n  b e  d o n e  in  m e re  m in u te s. 
Th a t s ta r ts  c om m un ic a tio n  an d  se ts  th e  s tag e  fo r in p u t from  
p a r t ic ip an ts  like  C EO s  an d  c om p an y  ow n e rs, e n g in e e rs, 
m a rke te rs, p ro d u c t m an ag e rs, an d  m o re . Th e  o b je c tive  is  
g row in g  b u s in e ss  b y  d e s ig n  an d  a c h ie v in g  su c c e ss  b y  c re a tin g  
e ve n  m o re  b e au tifu l p ro d u c ts  in  o n g o in g  re la t io n sh ip s. B e in g  
a  d e s ig n e r, yo u  fu lly  n e e d  to  u n d e rstan d  yo u r c lie n t ’s  D N A .

Ok, we have a  brilliant  design! What ’s next?
Tran s la t in g  an  id e a  in  a  b e au tifu l d e s ig n  an d  m an u fac tu rab le  
p ro d u c t is  a  d re am  fo r an y  d e s ig n  ag e n c y. Ke y  in  a  d e s ig n  firm  
is  kn ow in g  yo u r b o u n d a rie s  w h e n  id e a s  n e e d  to  b e  tran s la te d  
in to  tan g ib le  p ro d u c ts, le t ’s  say  in  3D  C AD  firs t. It  is  a ll ab o u t 
p re p a rin g  a  p ro d u c t fo r p ro d u c tio n  a t  a  d e ta ile d  le ve l. Th is  
p h ase  is  c ru c ia l fo r th e  fin a l c o st  an d  sc a lab ility  o f a  p ro d u c t.
A  g o o d  d e s ig n  c an  su c c e e d  o r fa il d e p e n d in g  o n  th e  fe a s ib ility  
an d  m an u fac tu rab ility  a t  th e  rig h t c o st  p ric e . W ith  th is  in  m in d , 
e n g in e e rs  n e e d  to  b e  in vo lve d  in  th e  p ro d u c t d e s ig n  from  
th e  b e g in n in g  o f th e  d e s ig n  p ro c e ss. In  th e  e n d , th e y  n e e d  to  
e n g in e e r a  fe a s ib le  p ro d u c t re ad y  fo r m an u fac tu rin g , tak in g  
th e  rig h t m an u fac tu rin g  p ro c e sse s  in to  a c c o u n t.

Specialists for any engineering quest ion
A  b ru sh e d  d ie -c a st  a lum in ium  c o n sum e r e le c tro n ic  p e r fum e  
d iffu se r re q u ire s  a  d iffe re n t e n g in e e rin g  ap p ro ac h  th an  th e  
c a se  fo r a  n ew  sm ar tw atc h  o r a  c om p le te  in d u stria l p re ssu re  
w ash e r, to  n am e  ju st  a  few  e xam p le s  o f su c c e ss fu l p ro je c ts  
a t  G BO  In n o va tio n  m ake rs. Wo rk in g  in  th e  p ro d u c t d e s ig n  
b u s in e ss  re q u ire s  e n g in e e rs  h av in g  b ac kg ro u n d s  in  re le van t 
sp e c ia lit ie s  an d  d isc ip lin e s  su c h  a s  p la st ic  in je c t io n  m o u ld in g , 
ro to -m o u ld in g , a lum in ium  c a stin g , p la te  p ro c e ss in g , an d  
e le c trom e c h an ic a l c o n stru c tio n s, to  n am e  som e .

In  th e  e n d , th e  w o rk  o f th e  d e s ig n e r h a s  to  c o n q u e r th e  
c o n sum e r ’s  h e a r t  an d  m in d  an d  th e re fo re  if yo u  a sk  m e  to  e n d  
w ith  a  p e rso n a l n o te : it  is  th e  b e st  jo b  in  th e  w o rld ! A n d  se e in g  
yo u r d e s ig n s  o r p ro d u c ts  in  sh o p s  a ll o ve r th e  w o rld ; th a t is  
s im p ly  am az in g . 

  By Rob Crins
Director Operat ions / Par tner at  GBO Innovat ion Makers
www.gbo.eu

F ro m  s k e tc h ... ...to  e n d  re s u lt
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h at if it  is  n o t Z o om , Skyp e  o r Web Ex  w h y  w e  h ave  
v ir tu a l m e e tin g  fa t ig u e ? I a rg u e  it  is  n o t te c h n o lo g y  
b u t o u td a te d  m e e tin g  m e th o d s  an d  b ad  h ab its  
th a t a re  e xh au stin g  u s. 

In  th e  1960s  e xe c u tive s  w e re  sp e n d in g  from  le ss  th an  10  h o u rs  
a  w e e k  in  m e e tin g s  to  n e a rly  23  w o rk in g  h o u rs  – e xc lu d in g  
th e  w ate r c o o le r m om en ts  an d  th e  ad  h o c  g a th e rin g s  th a t d o  
n o t m ake  it  in to  o u r sc h e d u le . O ve r th e  p a st  50  ye a rs, th e re  
h a s  b e e n  an  in c re d ib le  in c re a se  in  le n g th  an d  fre q u e n c y  o f 
m e e tin g s. In  ad d it io n , n e x t ye a r is  th e  100 th  an n ive rsa ry  o f 
th e  p u b lic a tio n  o f Web e r ’s  b u re au c ra c y. Fo r n e a rly  a  c e n tu ry  
w e  h ave  b e e n  ap p ly in g  th e  sam e  w o rkp la c e  ru le s  w h ile  th e  
sp e e d  o f c h an g e  is  a c c e le ra tin g . In fo rm atio n  ava ilab le  to  u s  is  
d o u b lin g  e ve ry  18  m o n th s, b u t th e  w ay  w e  ru n  m e e tin g s  h a s  
n o t c h an g e d  m u c h . W h at c an  p o ss ib ly  g o  w ro n g , e h ?

Pe rlow , H ad le y, an d  Eu n  su rve ye d  182  se n io r m an ag e rs  in  
a  ran g e  o f in d u strie s. Th e ir fin d in g s  w e re  p u b lish e d  in  th e  
H a rva rd  Bu s in e ss  R e v iew  2017 :
•  65% sa id  m e e tin g s  ke e p  th em  from  c om p le tin g  th e ir ow n  

w o rk . 
• 71% sa id  m e e tin g s  a re  u n p ro d u c tive  an d  in effi c ie n t. 
• 90% re p o r t  to  d ayd re am  in  m e e tin g s. 
•  75% re c e ive d  n o  fo rm a l tra in in g  in  h ow  to  c o n d u c t o r 

p a r t ic ip a te  in  th em . 

S in c e  th e  2008  g lo b a l re c e ss io n , g row th  in  b u s in e ss  
p ro d u c tiv ity  s tan d s  a t  its  low e st ra te  s in c e  1970  (1 .3  p e r c e n t). 
We  a re  w o rk in g  lo n g e r h o u rs  w h ile  sp e n d in g  m o re  t im e  in  
m e e tin g s  c o n trib u tin g  to  t im e  d e lays, c o st  o ve rru n s, an d  h ig h  
le ve ls  o f s tre ss. N in e  trillio n  d o lla rs  p e r an n um  is  th e  c o st  o f 
o rg an isa tio n a l d rag  in  th e  O EC D  e c o n om ie s.

W

The  Zoom  f a t igue  myth
JPM o rg an  C EO  Jam ie  D im o n , Am e ric an  A ir lin e s  C EO  D o u g  Pa rke r, M ic ro so ft  C EO  Sa tya  N ad e lla . A  few  
le ad e rs  w h o  h ave  b e e n  o u tsp o ke n  ab o u t h ow  aw fu l Z o om  m e e tin g s  a re . W h a t if  th e y  a re  a ll w ro n g ?  

M ee tin g s  a re  n o t b ad . It  is  ju s t  th a t w e  ap p ly  o u td a te d  
b u re au c ra tic  m e th o d s  o n  to d ay ’s  d ig it ise d  b u s in e sse s. 
O rg an isa tio n s  c o n tin u e  to  u se  th e  sam e  c o o k ie -c u tte r 
ap p ro ac h  fo r a ll th e ir in -p e rso n  g a th e rin g s. C O VID -19  h as  
e xac e rb a te d  th e  flaw s in  c o n ve n tio n a l m e th o d s. W h at h a s  n o t 
w o rke d  fo r d e c ad e s  w e  n ow  d o  e ve n  m o re , b u t d ig ita lly. 

To  o rg an ise  m o re  e ffe c tive  m e e tin g s  w e  n e e d  to  re th in k  an d  
re d e s ig n  th e  w ay  w e  g a th e r b e c au se  m e an in g fu l g a th e rin g s  
d o  n o t ju s t  h ap p e n . Th e  o b je c tive  is  n o t to  k ill a ll m e e tin g s  
b u t to  avo id  in effi c ie n t o r u n n e c e ssa ry  o n e s. Th e  firs t  a re a  
to  c o n s id e r is  its  p u rp o se . Is  it  a  s ta tu s  u p d a te , in fo rm atio n  
sh a rin g , d e c is io n  m ak in g , p ro b lem  so lv in g , id e a  g e n e ra tio n , o r 
te am  b o n d in g ? A fte r th e  p u rp o se , d e c id in g  o n  th e  ap p ro p ria te  
c om m un ic a tio n  fo rm at is  n e x t:

 1 . O n e  to  o n e  (p riv a te  c h a t)
 2 . O n e  to  m an y  (b o a rd ro om )
 3 . Pan e l to  m an y  (w e b in a rs)
 4 . M an y  to  o n e  (Q &A )
 5 . M an y  to  m an y  (c o -c re a tio n )

Th e  a r t  o f a  g re a t m e e tin g  is  to  c re a te  a  se am le ss  c om b in a tio n  
o f p u rp o se , m e th o d , an d  s in g le  o r m u lt i-w ay  c om m un ic a tio n . 
A n  e ffe c tive  m e e tin g  c an  c o n s is t  o f se ve ra l p u rp o se s  an d  
th e re fo re  re q u ire s  a  c om b in a tio n  o f m e th o d s  to  m e e t a ll th e  
re q u irem en ts. A p p ly in g  th e  rig h t m e th o d s  n o t o n ly  affe c ts  
p ro d u c tiv ity, b u t h ap p in e ss  a t  w o rk  is  a t  s take  a s  w e ll.

Th e re  is  a  d ire c t  c o rre la t io n  b e tw e e n  sa tis fa c t io n  o r 
d issa tis fa c t io n  w ith  th e  e ffe c tive n e ss  o f m e e tin g s. A  2010  
s tu d y  b y  S te ve n  Ro g e lb e rg  a t  th e  U n ive rs ity  o f N o r th  
C a ro lin a  fo u n d  th a t in ste ad  o f im p ro v in g  c om m un ic a tio n  
an d  p ro d u c tiv ity, b ad  w o rkp la c e  m e e tin g s  a c h ie ve  th e  e xac t 
o p p o s ite . O th e r a sp e c ts  o f o rg an isa tio n a l life  im p ro ve d  a s  w e ll, 
an d  re sp o n d e n ts’ ra t in g s  o f sa t is fa c t io n  w ith  w o rk-life  b a lan c e  
ro se  from  62% to  92%. 

  By Oscar Venhuis, CEO at  EQ Lab
www.eqlab.co
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T h e r e  g o e s  y o u r  a b i l i t y  t o  e ff e c t i v e l y  s o l v e  
p r o b le m s , c o m e  u p  w i t h  n e w  id e a s ,  in t e r p r e t  
r e p o r t  fi n d in g s ,  ju s t  t o  n a m e  a  f e w . 

h e re  a re  m an y  re a so n s  to  lo ve  o u r sm ar tp h o n e s : Th e y  
a re  c am e ra s  an d  D Js, th e y  a llow  u s  to  ke e p  in  to u c h  
w ith  fam ily  an d  frie n d s, th e y  te ll u s  ab o u t traffi c  an d  
w e ath e r, th e y  s to re  o u r c a le n d a rs  an d  c o n tac t lis ts  an d  

th e y  h ave  th e  an sw e rs  to  e ve ry  q u e stio n  w e  h ave . H ow e ve r, 
th e re  a re  s ig n ific an t d isad van tag e s  to o : th e y  n e g a tive ly  im p ac t 
o u r p h ys ic a l h e a lth  (RS I, n e c k  p ro b lem s), o u r s le e p  (b e c au se  
o f b lu e  lig h t), o u r m en ta l h e a lth  (d e p re ss io n , an x ie ty  an d  
lo n e lin e ss) an d  th e y  a re  c h an g in g  o u r b ra in s  fo r th e  w o rse , b y  
d am ag in g  o u r fo c u s  an d  c ap ac ity  fo r d e e p  th o u g h t. 

Th e  la tte r is  o n e  o f th e  re a so n s  w h y  yo u r p h o n e  is  k illin g  yo u r 
c re a tiv ity. N o t o n ly  ‘a r t is t ic ’ c re a tiv ity  b u t a lso  th e  c re a tiv ity  yo u  
n e e d  fo r p ro b lem -so lv in g  an d  o u t-o f-th e -b o x  th in k in g .

A n o th e r re a so n  is  th a t w e  re ac h  fo r o u r p h o n e  a lm o st e ve ry  
m om en t w e  h ave  n o th in g  d o . O fte n  w h e n  w e  h ave  to  w a it  fo r 
som e th in g  o r som eo n e  - w a it in g  fo r th e  e le va to r, w a it in g  fo r 
th e  b u s  o r M TR , w a it in g  fo r yo u r fr ie n d  to  a rrive , o r ju s t  to  k ill 
t im e  in  b e tw e e n  a c tiv it ie s. Th is  m e an s  o u r b ra in s  a re  a lw ays  
s t im u la te d  an d  h ave  n o  ‘fre e  m om en ts’ to  re fle c t o n  th in g s  
w e  ju st  re ad , h e a rd  o r w o rke d  o n . O ve rs t im u la tio n  le ad s  to  a  
c o g n it ive  lo ad  th a t is  to o  la rg e , m ak in g  yo u  u n ab le  to  s to re  
in fo rm atio n  o r p ro c e ss  it  in  a  w ay  th a t m ake s  it  u se fu l. Th e re  
g o e s  yo u r ab ility  to  e ffe c tive ly  so lve  p ro b lem s, c om e  u p  w ith  
n ew  id e as, in te rp re t  re p o r t  fin d in g s, ju s t  to  n am e  a  few . 

Be fo re  m o v in g  o n  to  som e  so lu tio n s to  take  b ac k c o n tro l o ve r 
o u r sm artp ho n e s, yo u  m ig h t th in k th at yo u r p h o n e  u sag e  “is  n o t 
as b ad  as o th e r p eo p le”. Yo u  c an  e asily  c h e c k yo u r sc re en  tim e  
and  h ow  o fte n  yo u  p ic k u p  yo u r p h o n e  in  yo u r p h o n e’s  se ttin g s:
- Fo r iPh o n e , g o  to  S e tt in g s  > S c re e n  t im e  > Se e  a ll a c t iv ity. 
- Fo r A n d ro id , g o  to  S e tt in g s  > D ig ita l We llb e in g  an d  p a re n ta l 
c o n tro ls  > D ig ita l We llb e in g . 

Fo r yo u r re fe re n c e : U K  ad u lts  c h e c k  th e ir p h o n e s  ab o u t 33  
t im e s  a  d ay  an d  sp e n d  m o re  th an  tw o  h o u rs  a  d ay  o n  th e ir 
p h o n e s  (w h ic h  le ad s  to  30  fu ll d ays  a  ye a r). M o re  th an  a  th ird  
lo o ks  a t  th e ir p h o n e s  w ith in  five  m in u te s  o f w ak in g  u p  an d  
o ve r a  h a lf d o  so  w ith in  fi fte e n  m in u te s. H ow  ab o u t yo u ?

T

Your  phone  is k i ll ing  you r  crea t iv it y
Ta k e  a  lo o k  a ro u n d  y o u  a n d  y o u  w ill s e e  s o  m a n y  p e o p le ’s  e y e s  g lu e d  to  th e ir  p h o n e  s c re e n s . 
P h o n e s  a n d  a p p s  a re  d e s ig n e d  to  g e t  u s  a d d ic te d . S o c ia l m e d ia , c h e c k in g  y o u r  e m a il, n e w s  
n o t ifi c a t io n s , a n d  m o re : t h e y  a re  k i llin g  y o u r  c re a t iv it y .

Th e re  a re  a  few  seem in g ly  s im p le  a c t io n s  yo u  c an  take  to  c u t 
d ow n  yo u r p h o n e  u se  an d  “d e -n um b” yo u r b ra in :

-  S e t  u p  N o  P h o n e -z o n e s . Th is  c o u ld  b e  yo u r d in in g  a re a , 
offi c e  m e e tin g  ro om , e tc . Yo u r b e d ro om  sh o u ld  b e  a  N o  
Ph o n e -zo n e ; g e t an  a la rm  c lo c k  an d  c h an g e  yo u r o ve rn ig h t 
c h a rg in g  sp o t.

-  D o  n o t  lo o k  a t  y o u r  p h o n e  in  t h e  fi r s t  a n d  la s t  h o u r  o f  
t h e  d a y , fo r le ss  s tre ss  an d  b e tte r s le e p .

-  Tu r n  o ff  n o t ifi c a t io n s  fo r few e r d is tra c t io n s. Yo u  c an  
ke e p  n o tific a tio n s  fo r te x t  m e ssag e s  an d  W h atsap p , b u t 
o th e rw ise  tu rn  th em  a ll o ff  (ye s, a lso  yo u r em a il).

-  C h e c k  y o u r  e m a i l  o n ly  a t  s e t  t im e s  d u r in g  t h e  d a y . 
Th is  w ill im p ro ve  yo u r a tte n tio n  sp an  an d  p ro d u c tiv ity. A sk  
p e o p le  to  c a ll yo u  if th e re  is  a  re a l u rg e n t m atte r th a t n e e d s  
im m ed ia te  h an d lin g .

-  D o  n o t  g r a b  y o u r  p h o n e  w h e n  y o u  h a v e  a  f r e e  
m o m e n t  o r w h e n  yo u  a re  w a it in g  fo r som e th in g . O b se rve  
yo u r su rro u n d in g s  o r lis te n  to  yo u r ow n  th o u g h ts. 

It  say s  seem in g ly  s im p le  b e c au se  yo u  a re  m o st like ly  h a rd -
w ire d  to  d o  th e  o p p o s ite  o f th e se  a c t io n s. W illp ow e r an d  se lf-
d isc ip lin e  a re  n e c e ssa ry  fo r th e se  a c tio n s  to  b e c om e  yo u r n ew  
h ab its. Bu t if d o n e  rig h t, yo u  w ill b e c om e  m o re  c re a tive  an d  
m o re  im p o r tan tly  yo u : yo u  take  b ac k  th e  c o n tro l yo u r p h o n e  
h as  o ve r yo u .  

  By Zuba Adham-Bos
www.cleargrowshine.com
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rie s lan d C am p in a , o n e  o f th e  w o rld ’s  la rg e st  d a ir y  
c o o p e ra tive s, in tro d u c e d  BLAC K  & WH ITE® to  th e  H o n g  
Ko n g  m arke t in  1940 . S in c e  th e n , BLAC K  & WH ITE® 
e vap o ra te d  m ilk , th e  o n ly  e vap o ra te d  m ilk  ava ilab le  

in  H o n g  Ko n g  w h ic h  is  100% m ad e  w ith  fre sh  m ilk  from  th e  
N e th e rlan d s1, h a s  b e e n  an  in d isp e n sab le  in g re d ie n t fo r H o n g  
Ko n g -sty le  m ilk  te a  an d  is  u se d  b y  m o st lo c a l te a  sh o p s  in  
H o n g  Ko n g 2.

Taking the lead to promote local culture 
M s Tra c y  Fu n g , M a rke tin g  an d  Sa le s  D ire c to r, C o n sum e r 
D a iry  o f Frie sland C am p in a  (H o ng  Ko ng ) L im ite d  (“FC H K”) sa id , 
“In  th e  p ast 80  ye ars, FC H K and  BLAC K & WH ITE® h ave  b e en  
sp e arh e ad in g  th e  d e ve lo pm en t o f H o ng  Ko ng -sty le  m ilk te a  
d rin k in g  c u ltu re  and  g row ing  u p  to g e th e r w ith  H o ng  Ko ng  
p eo p le . Eve ry  ye ar, m o re  th an  200  m illio n  c u p s o f BLAC K & 
WH ITE® H o ng  Ko ng -sty le  m ilk te a  a re  c o n sum ed  b y  H o ng  Ko ng  
p eo p le  from  a ll w alks o f life  an d  to u rists3, m ean in g  th at m o re  
th an  six  p eo p le  a re  d rin k in g  th e  b e ve rag e  in  e ve ry  se co nd .”

Celebrat ing 80th anniversary in Hong Kong
In  th is  e xc e p tio n a l ye a r, B LAC K  & WH ITE® h a s  lau n c h e d  a  se rie s  
o f p rom o tio n a l a c t iv it ie s  s ta r t in g  from  a  th em ed  S ta r Fe rry  
a c ro ss  Vic to ria  H a rb o u r in  M ay  to  c e le b ra te  th e  80 th  an n ive rsa ry  
to g e th e r w ith  H o n g  Ko n g  p e o p le . To  t ig h te n  c u stom e r an d  
c o n sum e r e n g ag em en t, th e  b ran d  h as  o ffe re d  a  se rie s  o f h ig h ly  
so u g h t-a fte r lim ite d -e d it io n  BLAC K  & WH ITE® c o lle c t ib le s  fo r 
re d em p tio n  th ro u g h  ru n n in g  a  b re akfa st  c am p a ig n  w ith  o ve r 
1 ,000  re stau ran ts  to  e n c o u rag e  c o n sum e rs  to  d rin k  H o n g  
Ko n g -sty le  m ilk  te a  an d  p a r tn e rin g  w ith  se le c te d  re ta il o u tle ts  
fo r BLAC K  & WH ITE® p ro d u c t p u rc h ase . 

F

Fr ie slandCampina  ce lebra te s
B LACK  & WHITE®’s 80th ann ive rsa r y
S p e a rh e a d in g  th e  d e v e lo p m e n t  o f  H o n g  K o n g -s t y le  m ilk  te a  c u ltu re  

Catering the on-the-go lifestyle  of  young 
generat ions 
To  b rin g  m o re  e xc item en t to  th e  m arke t, F C H K  h as  re c e n tly  
lau n c h e d  a  re ad y-to -d rin k  m ilk  te a  in  S e p tem b e r to  c ap tu re  
a  n ew  m arke t se gm en t. Tra c y  ad d e d , “In  v iew  o f th e  u nm e t 
n e e d s  id e n tifie d  am o n g  yo u n g  g e n e ra tio n s  fo r o n -th e -g o  
o c c a s io n s, B LAC K  & WH ITE® g ra sp e d  th e  o p p o r tu n ity  an d  
ta c k le d  d iffe re n t c h a lle n g e s  u n d e r th e  n ew  n o rm a l to  lau n c h  
BLAC K  & WH ITE® C la ss ic  M ilk  Te a , w ith  an  a im  to  p rom o te  
H o n g  Ko n g -sty le  m ilk  te a  c u ltu re  an d  its  m ak in g  te c h n iq u e s  to  
th e  n e x t g e n e ra tio n s  in  a  b ran d  n ew  w ay. We  h o p e  th e y  w o u ld  
ap p re c ia te  H o n g  Ko n g -sty le  m ilk  te a  c u ltu re  an d  u lt im ate ly, 
b e c om in g  th e ir m o st favo u rite  b e ve rag e  in  lo c a l te a  sh o p s.”

P ro d u c e d  w ith  100% m ilk  so u rc e  from  th e  N e th e rlan d s  an d  
c a re fu lly  b le n d e d  w ith  a  g o ld e n  te a-to -m ilk  ra t io , B LAC K  
& WH ITE® C la ss ic  M ilk  Te a  d e live rs  a  d e lic a te , s ilk y-sm o o th  
te x tu re , o ffe rin g  a  re fre sh in g  e xp e rie n c e  fo r th e  p a la te . F ille d  
in  a  lig h tw e ig h t a lum in um  b o ttle , th e  p ro d u c t h a s  b e e n  
d e s ig n e d  to  c o n sum e  a t an y  t im e  an d  an yw h e re . 

Lo o k in g  ah e ad , F C H K  an d  BLAC K  & WH ITE® w ill c o n tin u e  to  
g row  an d  m o ve  fo rw a rd  w ith  c o n sum e rs  an d  c u stom e rs  in  
H o n g  Ko n g  b y  d e live rin g  h ig h -q u a lity  d a ir y  p ro d u c ts  th a t a re  
ab le  to  c a te r to  th e ir n e e d s  an d  e n h an c e  th e ir tru sts, a s  w e ll a s  
to  take  th e  le ad  to  p rom o te  H o n g  Ko n g -sty le  m ilk  te a  c u ltu re  
to  m o re  g e n e ra tio n s  to  c om e .  

News & Views

1  R e fe r to  th e  w h o le  m ilk  in  th e  in g re d ie n ts.
2  B a se d  o n  s tu d y  c o n d u c te d  b y  N ie lse n  in  Jan  2018  - Ju n  2019  am o n g  B ran d s  in  
Evap o ra te d  M ilk  C a te g o ry  in  Te a  M e a l H o u se  in  H o n g  Ko n g . (C o p y rig h t © 2020 , Th e  
N ie lse n  C om p an y).

3  A c c o rd in g  to  in te rn a l d a ta  o f F rie s lan d C am p in a  (H o n g  Ko n g ) L im ite d .
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News & Views

h rive  H o n g  Ko n g  C h a ritab le  L im ite d , is  a  n ew ly  se t  u p  
e d u c a tio n  c h a rity  fo r u n d e r-re so u rc e d  c h ild re n  an d  
yo u th  in  H o n g  Ko n g , b u t it  is  a  n o  s tran g e r to  S t ic h tin g  
IM C  We e ke n d sc h o o l (We e ke n d sc h o o l), a  le ad in g  

c h ild re n  e d u c a tio n  c h a rity  in  th e  N e th e rlan d s.

Po lly  C h an , C o -fo u n d e r an d  th e  C h a irm an  o f th e  Bo a rd  an d  
L ilian  S ze , C o -fo u n d e r an d  H e ad  o f O p e ra tio n s  o f Th rive  
H o n g  Ko n g  h ave  kn ow n  M s H e le e n  Te rw ijn , th e  Fo u n d e r o f 
We e ke n d sc h o o l fo r a  d e c ad e . A d o p tin g  We e ke n d sc h o o l’s  
U n ite d  N a tio n  Aw ard  W in n in g  te ac h in g  m e th o d o lo g y, from  
2009  to  2017 , th e y  h ad  tu rn e d  500+ u n d e r-re so u rc e d  c h ild re n  
in to  se lf-c o n fid e n t an d  p o s it ive  yo u th s  w ith  a  g iv in g  b ac k  
a tt itu d e  th ro u g h  th e ir p re v io u s  tw o  e d u c a tio n  c h a rit ie s.

Their Journey Their Dream
In  2018 , five  p re v io u s  a lum n i re tu rn e d  an d  b e c am e  Th rive  
H o n g  Ko n g ’s  Am b assad o rs. E a c h  o f th e  Am b assad o rs  g o t 
in sp ire d  th ro u g h  p re v io u s  c h a rity  p ro g ram m e s o f Po lly  an d  
L ilian  an d  h ad  id e n tifie d  th e ir c a re e r an d  s tu d y  g o a ls.  O n e  
o f th em  e ve n  w o n  a  fu lly  g ran te d  H a rva rd  Bo o k  P rize  G iv in g  
Aw ard  in  2018  an d  a tte n d e d  th e  H a rva rd  U n ive rs ity  Sum m e r 
S c h o o l la s t  ye a r. N ow , th e  Am b assad o rs  a re  re ad y  to  p a ss  th e  
to rc h  an d  sh a re  th e ir life  tran s fo rm atio n  jo u rn e ys  w ith  a  la rg e  
u n d e r-re so u rc e d  c om m un ity  o f n e e d y  c h ild re n  an d  yo u th  in  
H o n g  Ko n g .  

H av in g  a  b ig  d re am  to  em p ow e r an o th e r 2 ,500  n e e d y  yo u th s  
o f th e  n e x t g e n e ra tio n  in  H o n g  Ko n g  b y  2025 , Th rive  H o n g  
Ko n g  h as  b e c om e  an  offi c ia l s is te r sc h o o l o f We e ke n d sc h o o l 
an d  b e c am e  p a r t  o f its  in te rn a tio n a l n e tw o rk  sp re ad in g  in to  
th e  N e th e rlan d s, B e lg ium , M e x ic o  an d  M a lays ia  in  A u g u st 
2020 .

Thrive HK’s Program Structure
Th e re  a re  th re e  m a in  p ro g ram s w o rk in g  h an d -in -h an d  u n d e r 
Th rive  H o n g  Ko n g :

PD P  - Pe rso n a l D e ve lo pm en t P ro g ram  (Fo r g ra ss ro o ts  P rim a ry  
5  & 6  s tu d e n ts), w ith  in it ia t ive s  su c h  a s  e xp e rie n c e  d ays.

F EP  - Fam ily  En h an c em en t P ro g ram  (Fo r th e ir PD P  s tu d e n ts’ 
p a re n ts  & im m ed ia te  fam ilie s), w ith  h om e  v is its  an d  fam ily  
e d u c a tio n  w o rksh o p s  to  t ig h te n  th e  p a re n ts’ em o tio n a l 
su p p o r t  to  th e ir c h ild re n

T
Transformat ion journey of  needy children  
F ro m  b e n e fi c ia r ie s  to  C h a r it y  A m b a s s a d o r s  o f  T h r iv e  H o n g  K o n g

YEP  – Yo u th  Em p ow e rm en t P ro g ram  (Fo r g ra ss ro o ts  yo u n g  
p e o p le  ag e d  12  to  24 ), w h e re  c a re e r e xp lo ra tio n  w o rksh o p s  
w ill b e  h e ld .

How can you co-create impacts with Thrive Hong Kong?
O n  O c to b e r 17 , 2020 , a  g ro u p  o f 30+ d e vo te d  su p p o r te rs, 
d o n o rs  an d  im p ac t p a r tn e rs  a tte n d e d  th e  O n lin e  So ft  Lau n c h  
Pa r ty  to  c e le b ra te  an d  e xp e rie n c e  th e  We e ke n d sc h o o l 
m e th o d o lo g y  th ro u g h  a  fu n  an d  e n g ag in g  m o c k  le sso n .  Th e y  
h ave  a lso  c o n trib u te d  id e a s  o n  h ow  Th rive  H o n g  Ko n g  c an  
c om e  c lo se r to  th e ir 2021  g o a ls. 

Th rive  H o n g  Ko n g ’s  g o a ls  in  2021  a re  to  ra ise  H KD  2 .5  m illio n  to  
em p ow e r an o th e r 320+ u n d e r-re so u rc e d  c h ild re n  an d  yo u th  
to  b e c om e  a  se lf-c o n fid e n t an d  p o s it ive  n e x t g e n e ra tio n  w ith  
a  g iv in g -b ac k  a tt itu d e .  Th u s, yo u r su p p o r t  an d  c o -c re a tio n  
m atte r a  lo t  to  th em . 

Th rive  H o n g  Ko n g  w e lc om e s  an y  g re a t id e a s  to  em p ow e r e ve n  
m o re  n e e d y  c h ild re n  an d  yo u th  to  th rive . P le a se  c o n tac t  L ilian  
S ze  a t  lilian sze@ th rive h k .o rg  fo r yo u r w o n d e r fu l su g g e stio n s  
o r c o n n e c tio n s. We  w ish  yo u , yo u r fam ily, fr ie n d s  an d  p e o p le  
from  a ll w a lks  o f life  a  h e a lth y  an d  p e ac e fu l se a so n a l h o lid ay  
an d  a  p ro sp e ro u s  2021 . 

  By Polly Chan
 Lilian Sze   

Co-founders at  Thrive Hong Kong
www.thrivehk.org

Po lly , L i lia n  a n d  th e  fi v e  Am b a s s a d o r s
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A case  of  a r t  the f t  – or  not
“C o n s id e r  y o u r s e lf  ...... o u r  m a te .” – J a c k  D aw k in s , T h e  A r t fu l D o d g e r  in  O liv e r  Tw is t

ast m o n th , th e  H o n g  Ko n g  p re ss  re p o r te d  th e  th e ft  
o f c a llig rap h y  w o rks, a lle g e d ly  from  th e  h an d  o f M ao  
Z e d o n g , an d  o th e r “a r tw o rks” w o r th  o ve r tw o  b illio n  
d o lla rs. Th a t is  B illio n , w ith  a  “B ”. W h at p e r fe c t  d o u b le  

iro n y : yo u  live  in  H o n g  Ko n g , th e  c ity  th a t o o ze s  c ap ita lism  from  
e ve ry  p o re , yo u  c o lle c t  th e  w o rks  o f o n e  o f th e  m o st n o to rio u s  
p ro p o n e n ts  o f c om m un ism , an d  th e n  fin d  th a t th e y  a re  w o r th  
th e  e q u iva le n t o f a  c o u n try ’s  G ro ss  D om e stic  P ro d u c t. O K , th is  
is  H o n g  Ko n g  D o lla rs  so  p e rh ap s  a  sm a ll c o u n try, in  th e  H o rn  
o f A fric a , n e tt  o f th e  o u ts tan d in g  d e b t u n d e r th e  la te st  B e lt  
an d  Ro ad  in fra stru c tu re  p ro je c t  ram m ed  d ow n  th e  th ro a ts  o f 
its  u n su sp e c tin g  c it ize n s, b u t s t ill. 

N o t th a t I a c c e p t fo r o n e  m om en t th a t th e  re p o r te d  va lu a tio n  
is  a c c u ra te , m in d . A dm itte d ly  b a se d  o n  a  h e a lth y  d o se  o f 
p ro fe ss io n a l sc e p tic ism , to  m e  th is  h a s  a ll th e  h a llm a rks  o f a  
w e ll-th o u g h t o u t in su ran c e  sc am . Bu t th e n  ag a in , w h y  le t  fa c ts  
g e t in  th e  w ay  o f a  g o o d  o ld  “A r tfu l D o d g e r” s to ry?

Th e  s to ry  g o t e ve n  b e tte r w h e n  th e  c a llig rap h y  p ie c e  w as  
re trie ve d , a s  th e  th ie ve s  h ad  d e c id e d  to  c u t it  in  h a lf. Pe rh ap s  
th e ir c u stom e r o n ly  c a rrie d  a  m e as ly  o n e  b illio n  in  c a sh ? I 
w o n d e r if in  c a se s  o f a r t  th e ft, a  ju d g e  m ig h t u se  th is  p a r t ic u la r 
a c t io n  a s  in sp ira t io n  fo r p u n ishm en t: sp litt in g  c rim in a ls  in  h a lf 
se em s to  b e  d e  rig u eu r in  e n lig h te n e d  c o u n trie s  su c h  a s  Sau d i 
A rab ia  an d  N o r th  Ko re a . Pe rh ap s  n o t e xac tly  equa l h a lve s, b u t 
in  th o se  p la c e s  it  is  th e  th o u g h t (c o n tro l) th a t c o u n ts. 

Was  th is  a  c a se  o f a r t  th e ft  a t  a ll th o u g h ? C a llig rap h y, from  
th e  G re e k  w o rd s  fo r b e au ty  an d  w rit in g , is  th e  te rm  u se d  
n ow ad ays  fo r an y  se t  o f C h in e se  c h a rac te rs  b lo tte d  to g e th e r 
in d isc rim in a te ly, re g a rd le ss  o f a r t is t ic  v a lu e  o r d e e p e r m e an in g . 
Yo u  d o n ’t  n e e d  to  b e  a  C h in e se  a r t  e xp e r t  to  se e  th a t a  p ie c e  
b y  th e  G re a t H e lm sm en  b e in g  c a lle d  “a r t ” is  b y  n o  m e an s  p ro o f 
th a t it  a c tu a lly  is . In  fa c t, an  a rg um en t c an  b e  m ad e  th a t th e  
h ig h e st a r t is t ic  c o n te n t o f th is  w o rk  re s ts  in  its  p a r t it io n  – a  
b it  like  th e  au tom atic  sh re d d e r b u ilt  in to  B an ksy ’s  p a in tin g  fo r 
p o st  au c tio n  sh o c k  e ffe c t.

So  re a lly  an o th e r laye r o f iro n y : H o n g  Ko n g ’s  “a r t is t ic ” c re a tiv ity  
u nw itt in g ly  o u tc la ss in g  th e  d e lu s io n a l g ran d e u r m an d ate d  b y  
th e  C h in e se  s ta te  o f ye a rs  g o n e  b y. O n e  w o n d e rs  if o n e  h a lf 
o f th e  c a llig rap h y  p ie c e  w o u ld  m ake  it  a s  th e  c e n te rp ie c e  o f 
th e  We st Kow lo o n  C u ltu ra l D is tric t ’s  G ran d  O p e n in g  w h e n  it  
fin a lly  h ap p e n s, a lth o u g h  I g u e ss  w e  a ll kn ow  th e  an sw e r to  
th a t q u e stio n . F in d  som eo n e  b rave  e n o u g h  to  p u t it  u p  in  th e  
fa c e  o f C h in a’s  n ow  om n ip re se n t th o u g h t p o lic e ...

A n d  th e re  is  a  se rio u s  p o in t to  th a t: w ith  se lf-c e n so rsh ip  
d rive n  b y  b o th  b u s in e ss  an d  p e rso n a l c o n s id e ra tio n s  rife , a  
N a tio n a l S e c u rity  Law  p ro h ib it in g  e ve ry th in g  ran g in g  from  
c a rry in g  flag s, s ig n in g  so n g s  (o r re fu s in g  to  d o  so ) an d  th e  
c la ss ic  C h in e se  c irc u la r c a tc h -a ll: “d o in g  an y th in g  e lse  d e em ed  
a  se c u rity  r isk ”, to  H o n g  Ko n g ’ p u b lic  an d  p riv a te  a re a s  b e in g  
s to c ke d  to  th e  ra fte rs  w ith  s ta te -sp o n so re d  su rve illan c e  
e q u ipm en t, w h at ro om  is  le ft  fo r a r t is t ic  c re a tiv ity  h e re ?

M y  e ld e st  d au g h te r ’s  a r t  p o r tfo lio  fo r h e r IB  e xam s in c lu d e d  
w o rk  se le c te d  fo r e xp o s it io n s  in  a r t  g a lle rie s  an d  th e  H o n g  
Ko n g  In te rn a tio n a l C o n ve n tio n  C e n tre . To  h e r fa th e r ’s  d e lig h t, 
sh e  e ve n  m an ag e d  to  e a rn  e x tra  p o c ke t m o n e y  b y  se llin g  a r t  
w o rks  an d  b y  e a rn in g  a  p rize  fo r h e r sc h o o l. 

Th e se  a r t  w o rks  w e re , I b e lie ve , p o lit ic a lly  u n c o n tro ve rs ia l. 
H ow e ve r, h ad  sh e  c h o se n  to  d e c o ra te  h e r p rize -w in n in g  
p ig le t  w ith  th e  c o lo n ia l H o n g  Ko n g  flag  in ste ad , w o u ld  th a t 
h ave  m ad e  it  to  th e  e xp o s it io n ? W ith  in te rn a tio n a l sc h o o l 
a r t  te ac h e rs  b rave  e n o u g h  to  rew a rd  a r t is t ic  c re a tiv ity  e ve n  
if p o te n tia lly  c au s in g  o ffe n c e  to  th e  b e h o ld e r ’s  se n s it iv it ie s, 
p e rh ap s. Bu t w ith  o th e rs?

Lo c a l sc h o o l te ac h e rs  a re  n ow  re g u la rly  c e n so re d  an d  
d ism isse d  fo r th e ir te a c h in g  m e th o d s, p ro -Be ijin g  h e n c hm en  
fa llin g  o ve r o n e  an o th e r to  a rg u e  fo r th e ir p u b lic  n am in g  
an d  sh am in g . O a th s  o f a lle g ian c e  fo r c iv il se rvan ts, n a tio n a l 
“e d u c a tio n” to  m ake  H o n g  Ko n g ’s  yo u n g  lo ve  th e  n a tio n , it  a ll 
so u n d s  a  lo t  like  G e o rg e  O rw e ll ta k in g  o ve r an d  D ic ke n s’ A r tfu l 
D o d g e r b e in g  sq u e e ze d  o u t. 

L

  By Ralph Ybema, Managing Director at  China Law & Tax
www.chinaltd.nl

T h e  c a llig ra p h y  s c ro ll b y  M a o  Z e d o n g , to rn  in to  tw o  p ie c e s
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Crea t ing  so lu t ions f o r  f und  manage rs
P r iv ium ’s  jo u rn e y  h a d  a n  e v e n t fu l b e g in n in g . T h e ir  Am ste rd am  offi ce  o p e n e d  it s  d o o rs  o n  S e p tem b e r  
1 5 th , 2 0 08 , th e  d a y  th a t  Le hm an  B ro th e rs  fi le d  fo r  b a n k ru p tc y. W h ile  th e  w o r ld  e c o n om y  w a s  in  
d isa r ra y  a n d  m a rk e ts  w e re  h e a d in g  fo r  a  se v e re  d ow n tu rn , th e y  m ad e  th e ir  e n t r y  in to  th e  a s se t  
m an ag em e n t  se c to r  w ith  h ig h  h o p e s .

riv ium ’s  t im in g  p ro ve d  su c c e ss fu l from  th e  s ta r t  a s  
th e  a fte rm ath  o f th e  c ris is  le ad  to  in c re a se d  an d  m o re  
c om p le x  fin an c ia l re g u la tio n . In  fa c t, w ith  e ve r-h ig h e r 
b a rrie rs  to  e n try, th e ir so lu tio n s  b e c am e  e ve n  m o re  

re le van t fo r fu n d  m an ag e rs.
 
What does Privium do?
E sse n tia lly, w e  p ro v id e  a  ran g e  o f se rv ic e s  th a t e n ab le  
fu n d  m an ag e rs  to  fo c u s  o n  th e ir c o re  s tre n g th : p o r tfo lio  
m an ag em en t an d  c o n tac t w ith  th e ir in ve sto rs. O u r b u s in e ss  
m o d e l c an  b e st  b e  sum m arise d  a s  ‘re g u la to ry  h o stin g ’, w h ic h  
m e an s  w e  take  o n  th e  re sp o n s ib ility  a s  m an ag e r o f a  p a r t ic u la r 
in ve stm en t s tra te g y  from  a  re g u la to ry  p e rsp e c tive . A s  a  g lo b a l 
c om p an y, w e  h ave  a sse t m an ag em en t lic e n se s  in  th e  m a jo r 
fin an c ia l c e n tre s  o f Eu ro p e  an d  A s ia . In  ad d it io n , w e  o p e ra te  
o u r ow n  fu n d  s tru c tu re s  in  som e  o f th e  w o rld ’s  le ad in g  
ju risd ic t io n s. We  e n ab le  fu n d  m an ag e rs  to  u se  o u r ro b u st 
re g u la to ry  se tu p  to  o p e ra te  th e ir s tra te g ie s. Th is  m ake s  it  e a s ie r 
fo r fu n d  m an ag e rs, e sp e c ia lly  th o se  in vo lve d  in  n ew  in it ia t ive s, 
to  e n te r th e  m arke t w ith o u t h av in g  to  g o  th ro u g h  th e  o fte n  
le n g th y  an d  e xp e n s ive  au th o risa tio n  p ro c e ss  w ith  re g u la to rs.
 

O u r c lie n t b a se  is  p rim a rily  a c t ive  w ith in  th e  a lte rn a tive  
in ve stm en t sp ac e , w h ic h  in c lu d e s  h e d g e  fu n d s, p riv a te  e q u ity, 
ve n tu re  c ap ita l an d  re a l e s ta te . Th e  im p o r tan c e  o f E SG  an d  
im p ac t in ve stin g  is  in c re a s in g  rap id ly, w h ic h  is  re fle c te d  in  
th e  m an d ate s  w e  m an ag e . We  e n su re  o u r fu n d  m an ag e rs  
a re  c om p lian t w ith  th e  re le van t re g u la tio n , m o n ito r th e  
risks  o f th e ir s tra te g ie s, an d  adm in is te r a ll in ve stm en t an d  
trad in g  a c tiv ity. Th e  a c tu a l trad in g  an d  re se a rc h  o f in ve stm en t 
o p p o r tu n it ie s, h ow e ve r, is  c o n d u c te d  b y  th e  fu n d  m an ag e rs  
th em se lve s.

P  What sets Privium apar t  f rom other fund managers?
With in  th e  c om p e tit ive  e n v iro nm en t o f th e  a sse t m an ag em en t 
in d u stry, w e  a re  o fte n  a ske d  th is  q u e stio n . Tw o  m a in  fa c to rs  
d is t in g u ish e s  u s  from  o u r p e e rs. Th e  firs t  is  o u r g lo b a l 
p re se n c e . W ith  offi c e s  in  Am ste rd am , Lo n d o n , H o n g  Ko n g  an d  
S in g ap o re , a s  w e ll a s  re p re se n ta tio n  in  Lu xem b o u rg  an d  th e  
C aym an  Is lan d s, w e  a re  ab le  to  p ro v id e  so lu tio n s  to  o u r c lie n ts  
a c ro ss  d iffe re n t c o n tin e n ts  an d  t im e  zo n e s. A  g o o d  e xam p le  
are  the  stro ng  tie s b e tween  H ong  Kong  and  the  U K . Q u ite  a  few  
o f o u r fund  m anage rs in  H ong  Kong  tend  to  have  fam ily m em bers  
liv ing  in  the  U K o r own  p rop e rty the re , o r v ice -ve rsa. When  
exp and ing  o r re lo cating  to  e ithe r H ong  Kong  o r the  U K , they can  
u se  the  ‘g lo b al um b re lla’ o f Priv ium  to  sm oo then  th is p ro ce ss.
 
Th e  se c o n d  fa c to r is  in d e p e n d e n c e . We  p ro v id e  in d e p e n d e n t 
an d  u n b ia se d  o ve rs ig h t, w h ic h  b e n e fits  b o th  th e  fu n d  
m an ag e rs  an d  th e  in ve sto rs. A n o th e r a sp e c t is  th a t w e  a re  
sp e c ia lise d  in  w h at w e  d o . Th e  fa c t  th a t P riv ium  is  n o t p a r t  o f 
a  la rg e r fin an c ia l in s t itu tio n  m e an s  w e  c an  fo c u s  o n  o u r c o re  
s tre n g th s  an d  w e  d o  n o t h ave  a  c o n flic t  o f in te re st.

How is Privium changing the game in Hong Kong?
S in c e  w e  g a in e d  a  fo o th o ld  in  th e  c ity  in  2016 , w e  h ave  s te ad ily  
b u ilt  o u r b u s in e ss  b y  h e lp in g  o u r fu n d  m an ag e rs  g row  th e ir 
a c t iv it ie s  an d  fo ste rin g  o u r re la t io n sh ip  w ith  b ro ke rs, law  firm s, 
fu n d  adm in is tra to rs  an d  au d ito rs. G ive n  o u r se tu p  in  H o n g  
Ko n g  an d  th e  rap id ly  d e ve lo p in g  fin an c ia l se c to r in  C h in a , w e  
h ave  p o s it io n e d  o u rse lve s  a s  th e  g a tew ay  fo r C h in e se  fu n d  

G iv e n  o u r  s e t u p  in  H o n g  K o n g  a n d  t h e  
r a p id l y  d e v e lo p in g  fi n a n c ia l  s e c t o r  in  
C h in a , w e  h a v e  p o s i t io n e d  o u r s e l v e s  a s  
t h e  g a t e w a y  f o r  C h in e s e  f u n d  m a n a g e r s  
t o  in t e r n a t io n a l  g r o w th .
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m an ag e rs  to  in te rn a tio n a l g row th . W h ile  fin an c ia l re g u la tio n  
an d  fu n d  s tru c tu re s  c an  b e  o p aq u e  to  th e se  m an ag e rs, w e  
h ave  b e e n  ab le  to  p ro v id e  th em  w ith  th e  rig h t so lu tio n s.
 B e s id e s  o u r c o re  b u s in e ss, w e  a re  a c t ive ly  e n g ag e d  in  se ve ra l 
fo u n d atio n s  an d  c h a rit ie s  a ro u n d  th e  w o rld , in c lu d in g  H e lp  
fo r C h ild re n  w h e re  o u r c o lle ag u e  Van e ssa  H em avath i is  th e  
Bo a rd  c h a ir o f th e  A s ia  C h ap te r. Th is  c h a rity  is  d e d ic a te d  to  th e  
p re ve n tio n  an d  tre a tm en t o f c h ild  ab u se  an d  is  su p p o r te d  b y  
th e  a lte rn a tive  in ve stm en t c om m un ity.

You have offi ces in Amsterdam, London, Singapore 
and Hong Kong. Is there any cooperat ion between 
these offi ces and if  so, how and what do you 
cooperate on?
In te rn a tio n a l c o o p e ra tio n  b e tw e e n  o u r offi c e s  is  o n e  o f o u r 
ke y  s tre n g th s. D e sp ite  th e  c u rre n t e c o n om ic  an d  p o lit ic a l 
te n s io n  in  th e  re g io n , w e  a re  c om m itte d  to  b e in g  a  p a r t  o f 
A s ia’s  g row th  tra je c to ry. Th is  is  re fle c te d  in  th e  fa c t  th a t, am id  
a  p an d em ic , w e  h ave  o p e n e d  o u r n ew  S in g ap o re  offi c e  in  
S e p tem b e r th is  ye a r. Bu ild in g  o n  th e  su c c e ss  o f o u r a c t iv it ie s  
in  H o n g  Ko n g , w e  m an ag e d  to  o b ta in  au th o risa tio n  from  th e  
S in g ap o re an  re g u la to r in  re c o rd  t im e  an d  w e  a re  w o rk in g  o n  
a  s tro n g  p ip e lin e  o f n ew  b u s in e ss. In s te ad  o f a rg u in g  w h y  o n e  
is  b e tte r th an  th e  o th e r, w e  b e lie ve  h av in g  a  p re se n c e  in  b o th  
w ill a c tu a lly  c re a te  syn e rg ie s. O u r a c t iv it ie s  in  b o th  Am ste rd am  
an d  Lo n d o n  a re  a  te s tam en t to  th is.
 
C o o p e ra t io n  w ith in  th e  P r iv ium  g ro u p  m o s t ly  fo c u se s  o n  
fa c ilita t in g  th e  o p e ra t io n s  o f o u r  fu n d  m an ag e rs  in  m u lt ip le  
lo c a t io n s , a s  th e  e a r lie r  e x am p le  o f th e  H o n g  K o n g -U K  n e xu s  
h a s  illu s t ra te d . B e s id e s , n ew  b u s in e s s  re g u la r ly  c o m e s  in  fro m  
th e  o th e r  o ffi c e s  w h e re , fo r  in s ta n c e , a  fu n d  m an ag e r b a se d  
in  th e  U K  w an ts  to  m an ag e  a  n ew  fu n d  o u t  o f  H o n g  K o n g . 

T h is  m e an s  w e  c o lla b o ra te  w ith  m an y  se r v ic e  p ro v id e rs  o n  a  
g lo b a l le v e l.

 Can you tell us more about the so-called ‘onshorisat ion 
of  funds’ and what this means for investors?
Th is  te rm  re fe rs  to  th e  re c e n t p h e n om en o n  w h e re  fu n d s, 
in s te ad  o f b e in g  d om ic ile d  in  o ffsh o re  ju risd ic t io n s  like  th e  
C aym an  Is lan d s, a re  se t  u p  in  th e  sam e  p la c e  a s  w h e re  th e y  
a re  m an ag e d . Th is  m e an s  th e  fu n d  is , so  to  say, b ro u g h t b ac k  
o n  sh o re . O ve r th e  p a st  c o u p le  o f ye a rs, th e  H o n g  Ko n g  an d  
S in g ap o re an  au th o rit ie s  h ave  trie d  to  a ttra c t  fu n d s  to  th e ir 
re sp e c tive  te rrito rie s  b y  c re a tin g  n ew  fu n d  ve h ic le s, su c h  a s  
th e  L im ite d  Pa r tn e rsh ip  Fu n d  in  H o n g  Ko n g  an d  th e  Va riab le  
C ap ita l C om p an y  in  S in g ap o re . A lth o u g h  m o st o f th e  s tru c tu re s  
a re  s t ill q u ite  n ew , fu n d  m an ag e rs  an d  in ve sto rs  h ave  a lre ad y  
sh ow n  a  s tro n g  in te re st. K e y  b e n e fits  a re  th e  in te g ra tio n  o f 
o p e ra tio n s  w ith in  a  s in g le  ju risd ic t io n  an d  low e r c o sts. O n  
N o vem b e r 25 th , w e  o rg an ise d  a  w e b in a r ab o u t th is  to p ic  c o -
h o ste d  b y  th e  A SEAN  D u tc h  C h am b e r N e tw o rk .

What are your future plans?
With  o u r S in g ap o re  offi c e  in  p la c e , o u r c u rre n t fo c u s  lie s  
o n  e xp an d in g  th e  b u s in e ss  in  A s ia . D e sp ite  th e  h e adw in d s  
e xp e rie n c e d  th is  ye a r, A s ia  rem a in s  a  fo c a l p o in t fo r u s  g ive n  
th e  s tro n g  g row th  o f th e  re g io n ’s  a sse t m an ag em en t in d u stry. 
A t th e  sam e  t im e , w e  a re  se e in g  s te ad y  g row th  in  b u s in e ss  
in  Eu ro p e  w ith  n ew  in it ia t ive s  in  th e  b io te c h n o lo g y, ve n tu re  
c ap ita l an d  E SG  sp ac e . A s  a sse t m an ag em en t is  a  lo n g -te rm  
g am e , w e  te n d  to  fo c u s  o n  in ve stm en t id e a s  th a t a re  ab le  
to  n av ig a te  th ro u g h  som e  o f th e  d ay-to -d ay  n o ise  an d  h ave  
an  e ye  fo r th e  b ig g e r p ic tu re  a s  w e ll. H av in g  g o n e  th ro u g h  a  
m a jo r c ris is  b e fo re , o u r b u s in e ss  m o d e l h a s  p ro ve d  re s ilie n t 
an d  w e  a re  c o n fid e n t ab o u t th e  jo u rn e y  ah e ad  o f u s. 



18

EPS  2 .0  h a s  tw o  c om p o n e n ts, n am e ly  P illa r O n e  an d  
P illa r Tw o . P illa r O n e  se e ks  to  d e ve lo p  n ew  tax in g  rig h ts  
fo r p ro fits  d e rive d  from  au tom ate d  d ig ita l se rv ic e s  an d  
c o n sum e r-fa c in g  b u s in e sse s  b y  re a llo c a tin g  ta x in g  

rig h ts  to  th e  ju risd ic t io n s  w h e re  th e  c u stom e rs  a re  lo c a te d . 
P illa r Tw o  in tro d u c e s  a  g lo b a l m in im um  tax  ra te  an d  g ive s  th e  
p a re n t an d  so u rc e  ju risd ic t io n s  a  r ig h t to  ta x  in c om e , w h ic h  
is  su b je c t  to  ze ro  o r ve ry  low  taxa tio n . B e in g  an  in te rn a tio n a l 
fin an c e , b u s in e ss  an d  trad in g  c e n tre , h ow  w ill th e  P illa r Tw o  
in it ia t ive  affe c t th e  M N Es  in  H o n g  Ko n g ? 

Th e re  a re  fo u r ru le s  p ro p o se d  in  th e  P illa r Tw o  in it ia t ive  w h ic h  
a re  a s  fo llow s:

a )  Incom e Inc lusion  Ru le  (“IIR”) that wou ld  tax the  incom e o f a  
fo re ign  b ranch  o r a contro lled  entity if that incom e was sub jec t  
to  tax at an  effec tive  rate  that is b e low  a m in im um  rate.

b )  U n d e r taxe d  Paym en ts  Ru le  (“U TPR ”) th a t w o u ld  o p e ra te  
b y  w ay  o f a  d e n ia l o f a  d e d u c tio n  o r im p o s it io n  o f so u rc e -
b ase d  ta xa tio n  (in c lu d in g  w ith h o ld in g  ta x ) fo r a  p aym en t 
to  a  re la te d  p a r ty  if th a t p aym en t w as  su b je c t  to  ta x  b e low  
th e  m in im um  ra te .

c )  Sw itc h -o ve r Ru le  (“SO R ”) to  b e  in tro d u c e d  in to  ta x  tre a tie s  
th a t w o u ld  p e rm it  a  re s id e n c e  ju risd ic t io n  to  sw itc h  
from  an  e xem p tio n  to  a  c re d it  m e th o d  w h e re  p ro fits  
a ttrib u tab le  to  a  p e rm an e n t e s tab lishm en t (“P E ”) o r 
d e rive d  from  im m o vab le  p ro p e r ty  (w h ic h  is  n o t p a r t  o f 
th e  P E ) a re  su b je c t  to  ta x  b e low  th e  m in im um  ra te .

d )  Su b je c t  to  Tax  Ru le  (“ST TR ”) th a t w o u ld  c om p lem en t th e  
U TPR  b y  su b je c tin g  a  p aym en t to  w ith h o ld in g  ta x  o r o th e r 
ta xe s  a t  so u rc e  an d  ad ju stin g  e lig ib ility  fo r tre a ty  b e n e fits  
o n  c e r ta in  item s o f in c om e  w h e re  th e  p aym en t is  su b je c t  
to  ta x  b e low  th e  m in im um  ra te . 

Th e  m in im um  e ffe c tive  ta x  ra te  h a s  ye t to  b e  d e te rm in e d , 
b u t b a se d  o n  d isc u ss io n s  am o n g  p rac tit io n e rs, th is  ra te  m ay  
p o ss ib ly  b e  se t  a t  11%. A s  su c h , P illa r Tw o  w ill like ly  h ave  a  
s ig n ific an t im p ac t to  H o n g  Ko n g ’s  te rrito ria l ta xa tio n  re g im e , 
c ap ita l g a in s  e xem p tio n  an d  va rio u s  p re fe re n tia l ta x  re g im e s  a s  
th e  e ffe c tive  ta x  ra te s  re su lt in g  from  th e se  re g im e s/e xem p tio n  
w o u ld  b e  b e low  th e  m in im um  ra te .
Th e  fo llow in g  e xam p le  illu s tra te s  h ow  th e  IIR , U TPR  an d  ST TR  
m ay  p o ss ib ly  o p e ra te . Th e  SO R  m ay  n o t b e  re le van t a s  H o n g  
Ko n g  ad o p ts  c re d it  m e th o d s  to  ad d re ss  d o u b le  ta xa tio n  in  
its  ta x  tre a tie s  e n te re d  w ith  o th e r ju risd ic t io n s  in ste ad  o f 
e xem p tio n  m e th o d s.

The  end  o f  t he  off shore  reg ime  
in  Hong  Kong?

Tax Focus

 

In  th is  e xam p le , H K  C o ’s  p ro fits  a re  o ffsh o re  in  n a tu re  an d  n o t 
ta xab le  u n d e r th e  te rrito ria l ta xa tio n  sy stem . Th e  o ffsh o re  
p ro fits  re su lt in g  in  0% e ffe c tive  ta x  ra te  w o u ld  trig g e r th e  IIR  to  
a llo c a te  th e  ta x in g  rig h t o f th e  u n taxe d  in c om e  to  Ju risd ic t io n  
A  w h e re  th e  p ro fits  w o u ld  b e  ta xe d  in  Ju risd ic t io n  A  a t  th e  
m in im um  ra te  o f 11%. 

Fo r th e  in tra -g ro u p  p aym en t re c e ive d  b y  H K  C o  from  Su b s id ia ry  
B  (i.e . th e  o ffsh o re  in c om e  o f H K  C o ), th e  U TPR  w o u ld  ap p ly  
to  d e n y  Su b s id ia ry  B ’s  ta x  d e d u c tio n  c la im  o n  th e  in tra -g ro u p  
p aym en t in  Ju risd ic t io n  B . Th e  ST TR  w o u ld  a lso  ap p ly, in  
c om p lem en t w ith  th e  U TPR , to  im p o se  a  w ith h o ld in g  ta x  o n  
th e  in tra -g ro u p  p aym en t (e .g . ro ya lty ) m ad e  b y  Su b s id ia ry  B  to  
H K  C o  o r d e n y  an y  p re fe re n tia l tre a ty  b e n e fits  (e .g . a  re d u c e d  
w ith h o ld in g  ta x  ra te ) u n d e r th e  ta x  tre a ty  b e tw e e n  H o n g  Ko n g  
an d  Ju risd ic t io n  B .

A lth o u g h  th e  P illa r Tw o  in it ia t ive  h a s  ye t to  b e  fin a lise d  
p e n d in g  m an y  o p e ra tio n a l d e ta ils  to  b e  c o n firm ed  a t  th is  
s tag e , its  im p ac t o n  H o n g  Ko n g ’s  low  tax  re g im e s  se em s to  b e  
in e v itab le . 

B

Go Green

T h e  O E C D  is  c u r re n t ly  w o rk in g  o n  a  n e w  p ro p o s a l to  fu r th e r  a d d re s s  th e  B a s e  E ro s io n  a n d  P ro fi t s  
S h if t in g  (“B E P S ”) p ro je c t , w h ic h  is  a ls o  c o m m o n ly  k n o w n  a s  “B E P S  2 .0 ”.

  By Willem Jan Hoogland
 Samuel Fung   

HKWJ Tax Law & Par tners Limited
www.hkwj-taxlaw.hk
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Ar t ist ic crea t iv it y  in  a  g reen  wor ld
H ave  yo u  e v e r  lo o k e d  a t  c o n ta in e rs , b in s  a n d  p la n ts  fo r  w a s te  t re a tm e n t  f ro m  a  d e s ig n  p e rsp e c t iv e ?  
W h y  sh o u ld  w e  h a v e  to  lo o k  a t  u g ly  p ro d u c ts?  Fu n c t io n a l y e s , b u t  n ic e  to  se e ?  N o  w ay.

h e re  a re  m an y  in it ia t ive s  fo r m o re  c re a tiv ity. Le t ’s  e xam in e  
h ow  th is  is  im p lem en te d  in  th e  w aste  m an ag em en t/
c irc u la r e c o n om y  w o rld .

In  o u r w o rld  to d ay, c re a tive  d e s ig n  is  m o re  an d  m o re  a ttra c t in g  
a tte n tio n . In  b u ild in g s, in  p ro d u c ts, c a rs, yo u  n am e  it. A lre ad y  
in  1956 , IBM  sta r te d  to  fo c u s  o n  d e s ig n , le a rn in g  from  O live tt i: 
“G o o d  d e s ig n  is  g o o d  b u s in e ss”. A n d  w e  a ll kn ow  w h at 
h ap p e n e d  w ith  A p p le  In c ., d o n ’t  w e ?

So , w h y  n o t in  w aste  m an ag em en t? We ll, c o sts  a re  a  fa c to r 
o f c o u rse . Som e  t im e  ag o , w h e n  w aste  w as  c o n s id e re d  a s  
n o n -va lu ab le , c o sts  p laye d  an  im p o r tan t ro le  an d  o b v io u s ly, 
n o t m u c h  m o n e y  c o u ld  b e  sp e n t o n  d e s ig n . Bu t to d ay  it  is  
d iffe re n t. W hy  sh o u ld  w e  lo o k  a t  u g ly  p lan ts  o r u g ly  b in s? A s  
w aste  p ro d u c tio n  in c re a se s, an d  w e  n e e d  to  se p a ra te  it  a t  th e  
so u rc e , w e  h ave  a  g row in g  n e e d  to  a  d e s ig n  th a t d o e s  n o t 
d is tu rb  th e  e n v iro nm en t w e  live  in . Ju st  an  e xam p le  b e low , o f 
th e  d e s ig n  fo r th e  Sh e n zh e n  En e rg y  R e n o va tio n  P ro je c t: 

S h e n zh e n  E n e rg y  R e n o v a t io n  P ro je c t  b y  P e iju n  Ye  a n d  To n g to n g  H u i - 
H a y e r  D e s ig n

It  illu s tra te s, th a t a c c e p tan c e  o f h ow  w e  d e ve lo p  p lan ts  fo r 
e xam p le , to  tre a t w aste  – a  p rim a ry  so u rc e  fo r o u r c irc u la r 
e c o n om y  – is  c ru c ia l to  o u r fu tu re . 

In  o u r w o rld  to d ay, lo o k  a t  c it ie s  an yw h e re ; th e  d e s ig n  o f 
b u ild in g s  c re a te s  a  trem en d o u s  m arke tin g  o p p o r tu n ity  o f 
c re a tin g  a  live ab le  c ity  w h e re  n a tu re  an d  e c o n om ic s  c om e  
to g e th e r. 

Fo r tu n a te ly, in  m an y  p a r ts  o f th e  w o rld , th e  d e s ig n  fa c to r is  
se rio u s ly  take n  in to  c o n s id e ra tio n  w h e n  c om p an ie s  a re  a ske d  
to  se n d  in  p ro p o sa ls  in  m o stly  te n d e r p ro c e d u re s. It  sh o u ld  
a lso  w e ig h  in  a s  th o se  s tru c tu re s  w ill la s t  fo r d e c ad e s  to  c om e  
an d  c o n trib u te  to  th e  w e ll-b e in g  o f p e o p le  liv in g  th e re . 

Bu t n o t o n ly  b u ild in g s. Waste  tru c ks  in c re a s in g ly  a re  e le c tric  
ve h ic le s  an d  p a in te d  in  c o lo u rs  an d  m arke tin g  s ta tem en ts  to  
lo o k  m u c h  frie n d lie r. Waste  b in s  c an  c o n trib u te  to  th is  a s  w e ll. If 
yo u  se e  a  w e ll-d e s ig n e d  b in , w ith  p ra c tic a l o r e ve n  h an d s-fre e  
a c c e ss, yo u  w ill ap p re c ia te  it  an d  w ill n o t p o llu te  it . Th e  la tte r 
w ill n o t p rom o te  w aste  d isp o sa l, n o r se p a ra tio n . A n  e xam p le :

N o te : J u s t  o n e  o f  m a n y  e x am p le s , n o t  a  c o m m e rc ia l

So , ap a r t  from  th e  fa c t  th a t w e  c an  p u sh  fo r a  n ic e r lo o k , it  
h e lp s  to  d o  w h at w e  sh o u ld  d o : d isp o se  o f w aste  th e  rig h t w ay  
in  o rd e r to  re -u se  o r re c yc le  an d  save  va lu ab le  re so u rc e s  from  
d e stru c tio n , b u ild in g  a  b e tte r w o rld  an d  re -u se  o u r re so u rc e s  
b e fo re  w e  d o  n o t h ave  th em  an ym o re . 

A s  w e  a re  g row in g  e c o n om ie s, c re a tin g  b e tte r live s  fo r m o re  
an d  m o re  p e o p le , liv in g  sm ar te r, avo id in g  a  sh o r tag e  o f 
re so u rc e s  w o rldw id e , p re ve n tin g  c o n flic ts  b e tw e e n  c o u n trie s ; 
a  n ic e  d e s ig n  w ill p o s it ive ly  in flu e n c e  o u r fe e lin g s  n o  m atte r 
w h e re  w e  live . A t th e  sam e  t im e , it  is  an  o ld  tru th : g o o d  d e s ig n  
is  g o o d  b u s in e ss ! 

Go Green

  By Bernard Scheffens, CEO at  WSS Asia  Ltd 
www.wss-asia .com

T



20

Lega l issues in  the  booming a r t s indust r y  
– what  you  need to know
A s  in v e s to r s  a ll o v e r  th e  g lo b e  a re  lo o k in g  to  d iv e r s if y  b e y o n d  th e  v o la t i le  a n d  u n c e r t a in  s to c k  
a n d  b o n d s  m a rk e t s , t h e y  in c re a s in g ly  t u rn  to  a lte rn a t iv e  in v e s tm e n t  c la s s e s  s u c h  a s  w in e , 
w a tc h e s , c la s s ic  c a r s , w h is k e y  a n d  a r t . 

Legal Focus

f c o n s id e re d  an d  s tru c tu re d  p ro p e rly, th e se  a sse t c la sse s  
n o t o n ly  o ffe r so lid  re tu rn s  th a t r iv a l s to c ks  an d  b o n d s  
d o  n o t; th e y  a re  a lso  m u c h  m o re  fu n  to  ow n . H ow e ve r, 
th e  u n re g u la te d  lan d sc ap e  o f th is  d ive rse  an d  c om p le x  

in d u stry  c an  le ad  to  le g a l q u e stio n s  an d  c om p lic a te d  d isp u te s. 
F rau d  an d  fo rg e ry  a re  a lso  c om m o n  issu e s. 

Invest ing in ar t
A rt is  c om fo r tab ly  in  th e  to p  th re e  o f an y  lis t  o f p o p u la r 
a lte rn a tive  in ve stm en t c a te g o rie s  an d  n o  lo n g e r th e  e xc lu s ive  
d om a in  o f h ig h  n e t w o r th  p riv a te  c o lle c to rs, la rg e  c o rp o ra tio n s  
an d  m u se um s. B e c au se  o f th e  h ig h  e n try  p ric e s  fo r in d iv id u a l 
w o rks  o f a r t  an d  th e  risks  a sso c ia te d  w ith  fo rg e ry, th e ft, 
d am ag e  an d  vo la tility  in  re sp e c t o f sp e c ific  c a te g o rie s  o f a r t  
o r in d iv id u a l a r t is ts, th e re  h a s  b e e n  a  re a l su rg e  in  so -c a lle d  ‘a r t  
fu n d s’. A r t  fu n d s  a re  c o lle c t ive  in ve stm en t sc h em e s  d e d ic a te d  
to  g e n e ra tin g  re tu rn s  th ro u g h  th e  a c q u is it io n  an d  d isp o sa l 
o f w o rks  o f a r t. O fte n  m an ag e d  b y  p ro fe ss io n a l in ve stm en t 
m an ag e rs  an d /o r ad v iso rs, p riv a te ly  o ffe re d  an d  u n re g u la te d , 
th e y  a re  b o th  ap p lau d e d  fo r o ffe rin g  re ta il in ve sto rs  a c c e ss  to  
th is  m a rke t an d  c rit ic ise d  fo r g iv in g  th e se  in ve sto rs  u n re g u la te d  
e xp o su re  to  a  ve ry  risky  a sse t c la ss. 

Financing investment in ar t
An o th e r d e ve lo pm en t o n  th e  b ac k  o f th e  rise  o f a r t  a s  an  
a lte rn a tive  in ve stm en t c la ss  is  a r t  fin an c e . B e c au se  o f th e  h ig h  
va lu e  o f in d iv id u a l w o rks  an d  th e  g e n e ra l la c k  o f liq u id ity  in  th e  
a r t  m a rke ts, in ve sto rs  a re  in c re a s in g ly  in te re ste d  in  “le ve rag in g ” 
th e ir e x is t in g  a r t  c o lle c t io n  to  o b ta in  fin an c e , e ith e r fo r fu r th e r 
a c q u is it io n s  o r fo r o th e r p u rp o se s  like  g e n e ra l liq u id ity  an d /
o r w o rk in g  c ap ita l p u rp o se s  in  d iffi c u lt  t im e s. N ow ad ays, 
th e re  a re  e ve n  sp e c ia lis t  le n d e rs  w h o  o ffe r lo an s  to  p riv a te  
c o n sum e rs  to  a c q u ire  a r t  in  th e  sam e  m an n e r in  w h ic h  b an ks  
o ffe r m o r tg ag e s  to  b u y  p ro p e r ty. Th e y  w ill u su a lly  fin an c e  u p  
to  50% o f th e  va lu e  o f th e  w o rk  o f a r t  w ith  th e  o b je c t  c h a rg e d  
o r p le d g e d  to  th e  le n d e r a s  c o lla te ra l fo r th e  lo an  - id e a lly  w ith  
th e  fle x ib ility  to  h ave  it  o n  d isp lay  ra th e r th an  in  a  b an k ’s  v au lt!

W ith  th e  c u rre n t p an d em ic  an d  o th e r d is ru p tin g  fa c to rs  (su c h  
a s  th e  g e o p o lit ic a l te n s io n s  an d  c lim ate  c h an g e ) e xp e c te d  
to  ke e p  trad it io n a l m a rke ts  an d  c om m o d it ie s  v a lu e s  vo la tile , 

it  ap p e a rs  th e  b u rg e o n in g  a r ts  m a rke ts  an d  re la te d  p ro d u c ts  
an d  se rv ic e s  su c h  a s  re ta il a r t  fu n d s  an d  se c u re d  a r t-b ase d  
le n d in g  w ill c o n tin u e  to  g row .

Protect ing your ar t
U n fo r tu n a te ly, frau d ste rs  a re  a lso  se e k in g  to  take  ad van tag e  
o f th is  b o om in g  m arke t. In  re c e n t ye a rs  an d  e sp e c ia lly  d u rin g  
th e  C O VID -19  p an d em ic , w e  h ave  se e n  a  s ig n ific an t in c re a se  
in  m an y  typ e s  o f frau d  in c lu d in g  w ith in  th e  a r ts  in d u stry. Th is  
in c lu d e s  o ld -fa sh io n e d  fo rg e ry  o f w o rks  o f a r t  b u t a lso  ta x  
frau d , in su ran c e  frau d  an d  th e  sa le  o f a r t  to  lau n d e r m o n e y. 
O u r frau d  an d  a sse t re c o ve ry  te am  w as  in stru c te d  to  ad v ise  
o n  le g a l is su e s  in  th e  w e ll-p u b lic ise d  Bo u v ie r Affa ir ; a  U S$2  
b illio n  a r t  frau d  w h ic h  ran ks  a s  o n e  o f th e  la rg e st  frau d s  o f its  
k in d  in  re c e n t h is to ry. It  in vo lve d  se ve ra l in te rn a tio n a l law su its  
in  H o n g  Ko n g , M o n ac o , Sw itze rlan d , F ran c e , S in g ap o re  an d  
th e  U n ite d  S ta te s. It  w as  a lle g e d  th a t Sw iss  a r t  d e a le r Yve s  
Bo u v ie r m is re p re se n te d  th e  o rig in a l c o st  o f h is  a r tw o rks  an d  
su b se q u e n tly  ap p ro p ria te d  a  se c re t  c om m iss io n  from  h is  
c lie n t. We  a ss is te d  M r Bo u v ie r in  su c c e ss fu lly  d isc h a rg in g  a  
se rie s  o f in ju n c tio n s  in  H o n g  Ko n g  an d  S in g ap o re , an d  in  
re p a tria t in g  th e  d isp u te  to  its  n a tu ra l fo rum , Sw itze rlan d .

Resolving disputes in the ar t  industry
D e sp ite  th e  m arke t o p e n in g  u p  to  a  b ro ad e r p u b lic , d isp u te s  
in  th e  a r t  in d u stry  a re  s t ill like ly  to  in vo lve  h ig h ly  se n s it ive  
in fo rm atio n  an d  h ig h  n e t w o r th  in d iv id u a ls  w h o  ap p re c ia te  
th e ir an o n ym ity. To  avo id  le n g th y  c o u r t  b a tt le s  b e in g  p laye d  
o u t u n d e r th e  g aze  o f th e  p u b lic  e ye , a  p o p u la r o p tio n  fo r a r t  
d e a le rs, c o lle c to rs  an d  a r t  h o u se s  is  to  c h o o se  a rb itra t io n  a s  
th e  m e th o d  o f d isp u te  re so lu tio n . A rb itratio n  d o e s n o t in vo lve  
th e  c o u rts  an d  is  a  c o nfid en tia l p ro c e ss, th u s p ro te c tin g  p rivac y.  
It is  a lso  g en e ra lly  m o re  fle x ib le  th an  th e  c o u rts  in  te rm s o f 
e n fo rc in g  ju d gm en ts/aw ard s ag a in st fo re ig n  c o un te rp artie s. 

  By Jeff  Lane 
Kevin Warburton    

Par tners at  Tanner De Witt
www.tannerdewitt.com
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Passing the Pen

Who am I? 
M y n am e  is  Ivo  F rie lin k . I m o ve d  to  H o n g  Ko n g  e a rlie r th is  ye a r, 
to g e th e r w ith  m y  w ife . B e fo re  th a t, w e  live d  in  R o tte rd am .

My professional background: 
A fte r c om p le tin g  m y  s tu d y  in  Bu s in e ss  A dm in is tra t io n , I 
s ta r te d  m y  c a re e r w ith  Pw C  in  th e ir c o n su ltan c y  p ra c tic e . A fte r 
five  ye a rs, I m o ve d  to  R o b e c o  w h e re  I h e ld  d iffe re n t ro le s. F rom  
2011  o nw ard s  I w o rke d  o n  th e  C o rp o ra te  D e ve lo pm en t s id e . 
In  2017  I jo in e d  N N  In ve stm en t Pa r tn e rs, w h e re  I w as  le ad in g  
th e  P ro d u c t D e ve lo pm en t s id e  o f th e  b u s in e ss. B e g in n in g  o f 
2020 , I re jo in e d  Ro b e c o  to  take  o n  th e  ro le  h e re  in  H o n g  Ko n g  
p e r M a rc h  2020 .

I  moved to Hong Kong because: 
M o stly  b e c au se  o f w o rk  re a so n s, b u t a lso  to  h ave  th e  
o p p o r tu n ity  to  live  an d  w o rk  ab ro ad . H av in g  b e e n  to  H o n g  
Ko n g  a  few  t im e s, it  w as  a  c ity  w e  im m ed ia te ly  w a rm ed  u p  to  
so  w e  to o k  th e  o p p o r tu n ity  to  m o ve  h e re . 

I  work for: 
Ro b e c o  a s  th e  R e g io n a l Bu s in e ss  M an ag e r A PAC .

My most  remarkable work story is: 
O n  o n e  o f m y  firs t  b u s in e ss  tr ip s  d u rin g  m y  Pw C  d ays  ab ro ad , 
I trave lle d  to g e th e r w ith  th e  c lie n t to  th e  M id -We st in  th e  U S  
fo r a  p ro je c t. A fte r a  few  d ays  o n  th e  jo b , w ith  th in g s  b e in g  a  
b it  d iffi c u lt  b e tw e e n  th em  an d  u s, th e  lo c a l te am s in v ite d  u s  to  
d in n e r. Th e y  h ad  b o o ke d  a  tab le  a t  th e  “m u st-d o  re stau ran t”. 
So  o b v io u s ly, w e  w e re  e xc ite d  to  jo in  th em . O n c e  d in n e r t im e  
a rrive d , w e  g o t in to  th e  c a r w ith  o n e  o f th e  lo c a l g u ys  an d  w e  

m ad e  o u r w ay  o u t o f tow n . We  c ru ise d  th ro u g h  th e  c o rn fie ld s  
an d  a fte r som e  t im e  w e  tu rn e d  o n to  a  d u sty  p a rk in g  lo t  w ith  
a  w o o d e n  b u ild in g . I g lan c e d  o ve r to  m y  c lie n t an d  I saw  a  b it  
o f d o u b t in  h is  e ye s. O n c e  w e  s te p p e d  in s id e , w e  saw  lo n g  
tab le s  w ith  p la st ic  tab le  c lo th s. “Th is  is  a  d e e p -fry  re s tau ran t, 
e ve ry th in g  o n  th e  m en u  is  d e e p -frie d ”, o n e  o f th e  lo c a l g u ys  
an n o u n c e d . Th e  fr y in g  o il w as  p ro b ab ly  n o t to o  fre sh  an d  th e  
p la c e  sm e lle d  te rrib ly  o f g re a se .  F rom  th e re  o n , th in g s  d id  
n o t im p ro ve  fo o d -w ise : in d e e d , e ve ry th in g  w as  d e e p -frie d , 
in c lu d in g  th e  Sn ic ke rs  b a r a s  th e  d e se r t. H ow e ve r, w e  h ad  an  
ab so lu te ly  w o n d e r fu l c o n ve rsa tio n  o ve r d in n e r an d  w e  h ad  
g re a t fu n , p a r t ic u la rly  w h e n  th e  to p ic  o f an n u a l le ave  c am e  
u p . Th e  Am e ric an s  w h e re  o b v io u s ly  m in d  b o g g le d  w h e n  w e  
e xp la in e d  th a t m o st p e o p le  in  Th e  N e th e rlan d s  h ave  25  -30  
d ays  o ff  p e r ye a r an d  s ic k  le ave  d o e sn ’t  g e t d e d u c te d  from  th e  
an n u a l le ave ...

A fte rw a rd s, th e  c o o p e ra tio n  o n  th e  p ro je c t  g re a tly  im p ro ve d . 
Th e  o n ly  la s t in g  d ow n sid e  o f th e  d in n e r w as  th a t e ve n tu a lly  I 
h ad  to  th row  aw ay  th e  su it  I w as  w e a rin g  th a t n ig h t: e ve n  a fte r 
m u lt ip le  a ttem p ts  a t  th e  d ry  c le an e rs, th e  g re a sy  sm e ll ke p t 
lin g e rin g  in  th e  fab ric . 
 
I  find most  of  my business contacts through: 
E x is t in g  n e tw o rks  an d  re la t io n sh ip s  th a t a re  a tta c h e d  to  m y  
ro le . 

One day I  will be: 
O n e  d ay, I w ill p ro b ab ly  b e  b ac k  in  Th e  N e th e rlan d s, b u t n o t fo r 
th e  c om in g  ye a rs ! 

Pa ssing  t he  Pen
N a m e : Ivo  F rie lin k
O r g a n i s a t io n : Ro b e c o
E m a i l :  i.fr ie lin k@ ro b e c o .c om

Iv o  F r ie lin k
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n e  o f th e se  fam ilie s  is  th e  Fo k  fam ily. H o n g  Ko n g  
U n ive rs ity  g rad u a te s  w ill kn ow  th e  “H e n ry  Fo k  
Sw im m in g  Po o l”. H e n ry  Fo k ’s  s to ry  is  a  re a l H o n g  Ko n g  
rag s-to -ric h e s  o n e . Bo rn  o n  a  sam p an  in  1923  in  a  p o o r 

fam ily, H e n ry  Fo k  Yin g -Tu n g  re p o r te d ly  d id  n o t ow n  a  p a ir o f 
sh o e s  u n til h e  w as  s ix . Trag e d y  s tru c k  th e  fam ily  w h e n  yo u n g  
H e n ry  w as  se ve n  w h e n  h is  fa th e r an d  tw o  e ld e r b ro th e rs  a ll 
d ie d  in  a  b o a tin g  a c c id e n t. H is  se c o n d a ry  sc h o o l e d u c a tio n  
a t  Q u e e n ’s  C o lle g e  in  C au sew ay  Bay  (th e  o ld e st  g o ve rnm en t 
se c o n d a ry  sc h o o l in  H o n g  Ko n g ) w as  in te rru p te d  b y  th e  
Jap an e se  o c c u p a tio n  in  1941 . H e n ry  w as  th in  an d  w e ak , an d  
w as  n o t s tro n g  e n o u g h  fo r m an y  lab o u r jo b s, so  h is  m o th e r 
e s tab lish e d  a  g ro c e ry  b u s in e ss  fo r h im . 

In  1950  H e n ry  Fo k  saw  an  o p p o r tu n ity  th a t w as  to  c h an g e  
h is  life . A s  C h in a , an  a lly  o f N o r th  Ko re a , w as  a  p a r ty  in  th e  
Ko re an  War (1950-1953), th e  U n ite d  S ta te s  an d  su b se q u e n tly  
th e  U n ite d  N a tio n s  im p o se d  e c o n om ic  au c tio n s  o n  C h in a . A s  
H o n g  Ko n g  w as  a  B rit ish  C o lo n y, th e se  san c tio n s  w e re  s tric t ly  
c om p lie d  w ith , w h ic h  w as  d isa stro u s  fo r th e  H o n g  Ko n g  
e c o n om y  b e c au se  th e  trad it io n a l trad in g  h u b  ro le  a ll b u t 
v an ish e d  o ve rn ig h t. H e n ry  Fo k  saw  th is  a s  an  o p p o r tu n ity  an d  
sm u g g le d  g o o d s  in to  C h in a . H e  h a s  su b se q u e n tly  adm itte d  
th a t h e  tran sp o r te d  iro n  p la te s, c o tto n , ru b b e r, p e tro l, an d  
m ed ic a l su p p lie s  to  C h in a . F irs t, th e  g o o d s  w e re  sm u g g le d  to  
M ac au , an d  th e n  to  th e  C h in e se  m a in lan d . It  is  a  w e ll-kn ow n  
se c re t  th a t h e  a lso  su p p lie d  a rm s to  C h in a , a lth o u g h  h e  a lw ays  
d e n ie d  th is  w as  th e  c a se . 

Fo r th re e  ye a rs  Fo k  o n ly  s le p t th re e  to  fo u r h o u rs  d u rin g  th e  
d ay  s in c e  h e  h ad  to  lo ad  sh ip s  in  th e  d ay tim e  an d  sa il a t  
n ig h t. H e  w as  c o n stan tly  e vad in g  m arin e  p a tro ls  an d  w as  
o n c e  a lm o st k ille d  b y  th e  m arin e  p o lic e . Th e  h a rd  w o rk  w as  
fin an c ia lly  e x trem e ly  rew a rd in g  an d  fo rm ed  th e  m o n e ta ry  
b a s is  fo r th e  fu r th e r b u ild in g  o f a  b u s in e ss  em p ire . Bu t e ve n  
m o re  im p o r tan t th an  th e  fin an c ia l re su lts, Fo k  e a rn e d  th e  
e te rn a l g ra titu d e  o f th e  C h in e se  le ad e rsh ip . 

Som e  have  suggested  that the  British  co lo n ial adm in istratio n  m ust 
su re ly have  known  that H en ry Fo k was a  life lin e  to  C omm un ist  
C h ina b u t lo o ked  the  o the r way p artly d ue  to  the  trad ing  h isto ry o f 
H ong  Kong  and  p artly to  p ro tec t H ong  Kong . A  British  H ong  Kong  

th ro ugh  wh ich  e ssen tial g o od s reached  C h ina was m o re  u se fu l to  
M ao  Z edong  than  a C h inese  H ong  Kong . 

Th e  p o p u la tio n  o f H o n g  Ko n g  g rew  rap id ly  in  th is  p e rio d , d u e  
to  an  in flu x  o f re fu g e e s, an d  h o u s in g  w as  a  c rit ic a l is su e . Th e  
p o p u la tio n  h ad  trip le d  in  o n ly  se ve n  ye a rs  from  500 ,000  in  
1947  to  1 .5  m illio n  in  1953  an d  m an y  live d  in  to u g h  c o n d it io n s  
in  s lum s. H e n ry  Fo k  re c o g n ise d  th is  an d  s ta r te d  to  in ve st  h is  
n ew  w e a lth  in  re a l e s ta te . H e  se t  u p  a  re a l e s ta te  c om p an y  in  
1953  an d  b o u g h t h is  fi rs t  b u ild in g  in  C au sew ay  Bay  fo r H K$2 .8  
m illio n . To  re a lise  a  re tu rn  o n  h is  in ve stm en t a s  so o n  a s  p o ss ib le , 
Fo k  p io n e e re d  th e  id e a  o f se llin g  ap a r tm en ts  in  in sta lm en ts, 
w h ic h  a llow ed  p u rc h ase rs  to  ow n  a  h om e  b y  o n ly  m ak in g  a  
d ow n  p aym en t. N o  o n e  h ad  th o u g h t th is  w as  p o ss ib le . Th is  
tu rn e d  o u t to  b e  an  e p o c h -m ak in g  p ra c tic e  in  H o n g  Ko n g ’s  
h is to ry  an d  re vo lu tio n ise d  a  d e c ad e -lo n g  h o u s in g  b o om . 
Pe o p le  lin e d  u p  to  b u y  fla ts, w h ic h  w e re  so ld  o u t b e fo re  th e y  
h ad  e ve n  b e e n  b u ilt .

H e n ry  Fo k  th e n  a lso  saw  an o th e r o p p o r tu n ity, a s  M ac au  
d e c id e d  to  g ran t o n e  g am b lin g  lic e n se , e ffe c tive ly  c re a tin g  a  
m o n o p o ly. Fo k  w as  an  im p o r tan t in ve sto r in  S tan le y  H o  H u n g -
su n ’s  ve n tu re  w h ic h  w o n  th e  lic e n se  in  1961 . Th is  m o n o p o ly  
p o s it io n  la s te d  u n til 2002(!), an d  th e  c om p an y  rem a in s  a  m a jo r 
p laye r in  th e  M ac au  g am b lin g  m arke t.

Eve n  b e fo re  th e  e stab lishm en t o f th e  firs t  Sp e c ia l E c o n om ic  
Z o n e  in  Sh e n zh e n  an d  th e  e c o n om ic  o p e n in g  u p  o f C h in a  
u n d e r D e n g  X iao p in g , H e n ry  Fo k  in ve ste d  in  C h in a . H is  c lo se  
c o n n e c tio n s  w ith  th e  to p  c le a rly  fa c ilita te d  th is. In  1979  h e  
b u ilt  th e  ve ry  firs t  5 -sta r h o te l in  C h in a , th e  W h ite  Sw an  H o te l 
in  G u an g zh o u . Lo c a te d  o n  Sh am ian  Is lan d , it  o ffe rs  p riv a c y  an d  
sa fe ty  an d  h as  th e re fo re  h o ste d  m an y  w o rld  le ad e rs. It  is  a lso  
fam o u s  fo r h o stin g  m an y  Am e ric an  fam ilie s  o ve r d e c ad e s  w h o  
a re  in  th e  p ro c e ss  o f ad o p tin g  C h in e se  c h ild re n .  

Meet  t he  Fok s 
Wh ile  H o n g  K o n g  w a s  s t ill a  B r it ish  c o lo n y, se v e ra l H o n g  K o n g  fam ilie s  g a in e d  im p o r ta n t  in fl u e n ce  
th ro u g h  th e ir  w e a lth , th e ir  b u s in e s s  a c um e n , o r  th ro u g h  th e ir  c o n n e c t io n s . M an y  o f  th e se  fam ily  
n am e s  yo u  w ill c o m e  a c ro s s  o n  b u ild in g  n am e s, s t re e t  n am e s  o r  th ro u g h  th e ir  c h ild re n  a n d  
g ra n d ch ild re n  w h o  a re  a lso  a c t iv e  a s  le a d e rs  in  H o n g  K o n g  b u s in e s s  o r  so c ie t y.

O

Passport to HK
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F o r  t h r e e  y e a r s  F o k  o n ly  s l e p t  t h r e e  t o  f o u r  
h o u r s  d u r in g  t h e  d a y  s in c e  h e  h a d  t o  l o a d  
s h ip s  in  t h e  d a y t im e  a n d  s a i l  a t  n ig h t .  



23

Fo k  a lso  in ve ste d  h e av ily  o ve r th e  ye a rs  in  th e  N an sh a  d is tric t  
o f G u an g zh o u , w h e re  H KU ST  h as  o p e n e d  fo u r re se a rc h  c e n tre s  
an d  a  G rad u a te  S c h o o l. H e n ry  Fo k ’s  fo re s ig h t w ill c e r ta in ly  
re su lt  in  h is  c om p an y  b e n e fittin g  a s  th e  G re a te r B ay  A re a  
p ro je c t  g a th e rs  s te am . 

Sp o r ts  a lw ays  p laye d  an  im p o r tan t p a r t  in  H e n ry  Fo k ’s  life : A n  
e n th u s ia st ic  so c c e r p laye r an d  fan , Fo k  jo in e d  th e  e xe c u tive  
b o a rd  o f F IFA  in  1978  an d  w as  in strum en ta l in  C h in a’s  re tu rn  to  
in te rn a tio n a l fo o tb a ll in  1980 . S e rv in g  a s  p re s id e n t o f th e  H o n g  
Ko n g  Fo o tb a ll A sso c ia t io n , h e  c o n tin u e d  to  p lay  e ve n  in  h is  
la te r ye a rs. M o re  su rp ris in g ly, h e  w as  a lso  a  te n n is  c h am p io n  in  
M en’s  D o u b le s  fo r s ix  c o n se c u tive  ye a rs  in  H o n g  Ko n g .

H e n ry  Fo k  p a sse d  aw ay  in  2006 , ag e d  83 , an d  w as  g ive n  th e  
ra re  h o n o u r o f b e in g  a llow ed  to  b e  b u rie d  w ith  th e  C h in e se  flag  
d rap e d  o ve r h is  c offi n . H e  h ad  b e e n  m arrie d  th re e  t im e s, an d  
fa th e re d  n o  le ss  th an  th ir te e n  c h ild re n ! H e  le ft  b e h in d  a  va st  
in h e ritan c e , w h ic h  sad ly  h a s  re su lte d  in  va rio u s  c o u r t  b a tt le s  
b e tw e e n  som e  o f h is  m an y  c h ild re n  o ve r th e  c om m e rc ia l u se  
o f th e  Fo k  n am e , th e  adm in is tra t io n  o f th e  E sta te , an d  th e  
in h e ritan c e  o f p ro p e r t ie s. 

H is  e ld e st  so n  from  h is  fi rs t  w ife , T im o th y  Fo k  Tsu n -tin g  is  w e ll 
kn ow n  a s  th e  p re s id e n t o f th e  H o n g  Ko n g  Fo o tb a ll A sso c ia t io n , 
h av in g  take n  o ve r h is  fa th e r ’s  p o s it io n . H e  w as  a lso  a  Le g C o  
m em b e r fo r m an y  ye a rs, re p re se n tin g  th e  Sp o r ts, Pe r fo rm in g  
A r ts, C u ltu re  an d  Pu b lic a tio n  fu n c tio n a l c o n stitu e n c y. To  
c o n tin u e  th e  sp o r t in g  lin k , H e n ry  Fo k ’s  g ran d so n  Ke n n e th  
Fo k  m arrie d  th e  fam o u s  C h in e se  O lym p ian , G u o  J in g jin g  in  
2012 . Sh e  is  a  re t ire d  w o rld  d iv in g  c h am p io n , h av in g  w o n  s ix  
O lym p ic  m ed a ls  in  h e r c a re e r, o f w h ic h  th re e  g o ld .

Th e  Fo k  s to ry  is  a  fa sc in a tin g  o n e  w h ic h  re sem b le s  th e  H o n g  
Ko n g  s to ry : trad in g  an d  sm u g g lin g  b e tw e e n  H o n g  Ko n g , 
C h in a  an d  th e  w o rld , m ak in g  a  fo r tu n e  in  re a l e s ta te , an d  n ow  
le ve rag in g  o ff  th e  o p p o r tu n it ie s  o f th e  e c o n om ic  d e ve lo pm en t 
o f th e  G re a te r B ay  A re a . 

  By Daniël de B locq van Schelt inga, 
Managing Director at  Polarwide Ltd 
www.polarwide.com
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by Dutch Photographer Marcel Heijnen
and Australian Illustrator Stephen Case

NEW BOOK!
Meet Spot, the cheeky cartoon cat. 
The ginger moggy leaps from page to 
page as he recounts daily life in a 
traditional Chinese shop.

This delightful book spans Stephen 
Case’s cracking illustrations alongside 
Marcel Heijnen’s beautifully detailed 
photographs. 

A chuckle for all ages, the book 
throws up a challenge too.
Can you “spot the shop cat” in every 
photo? It’s not as easy as you think!

HK$250 at G.O.D. Stores
Signing session at Blue Lotus Gallery
on Saturday 19 Dec, 4pm
Instagram @chinesewhiskers

New Members corner

Oscar Venhuis 
Fo un d er/ C EO  
EQ  La b

Marcel Holman
Reg io n a l Vic e  Presid en t O p era tio n s
Th e  La n gh am  H o te ls  & Reso rts H o n g  Ko n g  

Classified Group 
E ls ie  C h an
Even ts Sa les C u ra to r
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Lifestyle

St i lls o f  eve r yday  moment s

like  to  c ap tu re  life  a s  it  h ap p e n s  a ro u n d  m e . M y  p h o to s  
a re  s t ills  o f e ve ryd ay  m om en ts, w h ic h  a llow s  m e  an d  th e  
au d ie n c e  an  o p p o r tu n ity  to  take  n o te  o f th e  e ve ryd ay  
w o rld  in  m o tio n . M y  p h o to g rap h y  is  ab o u t th e  th in g s  w e  

w a lk  b y ; w e  se e  th em , b u t d o  w e  re a lly  se e  th em ? 

We  a re  o fte n  lo st  in  o u r d e v ic e s, an d  I like  to  th in k  th a t I m ake  
th e  d a ily  m om en ts  a c c e ss ib le  to  m an y  p e o p le , c om m un ic a tin g  
th ro u g h  im ag e s  - m in d fu ln e ss  th ro u g h  m y  c am e ra  le n s. Th e  
iro n y  th o u g h  is  th a t I p u b lish  th em  o n lin e , w h ic h  re q u ire s  
p e o p le  to  b e  o n  th e ir d e v ic e s  ag a in  - h o p e fu lly  lo s in g  tra c k  o f 
t im e  in  th e  im ag e . 

Ph o to g rap h y  h ad  a lw ays  b e e n  a  b ig  p a r t  o f m y  “h o lid ay-life ”. 
It  w as  w h e n  I m o ve d  to  H o n g  Ko n g  in  2010  th a t I n o tic e d  m y  
g row in g  in te re st  in  d a ily  sc e n e s. Som e  m ay  c o n s id e r th e se  
sc e n e s  m u n d an e , b u t d o c um en tin g  th em  h ig h lig h ts  w h at 
m an y  m ay  s im p ly  n o t “se e”. E a rly  o n , I w o u ld  g o  sh o o tin g  w ith  
fr ie n d s  w h o  tau g h t m e  th e  b a s ic s  o f m an u a l p h o to g rap h y. A t 
fi rs t, I g o t an n o ye d , b u t th e n  I le a rn e d  h ow  am az in g  it  is  to  
c ap tu re  m o vem en t, to  u se  lig h t an d  d a rkn e ss  to  m y  ad van tag e , 
an d  h ow  I c o u ld  m ake  a  ra in d ro p  s tay  s t ill in  a  tro p ic a l s to rm ; 
an d  e lim in a tin g  c o lo u r to  avo id  d is tra c t io n s  in  th e  sc e n e .

I b e lie ve  th a t a r t  is  d iffe re n t to  e ve ryo n e . W h at I b e lie ve  to  b e  
am az in g , m ig h t n o t b e  o f an y  in te re st  to  som eo n e  e lse . It  is  an  
in c re d ib ly  in te re st in g  e xp e rie n c e  to  fig u re  o u t w h at w o rks  fo r 
an  au d ie n c e , an d  w h at d o e s  n o t. A n d  th u s, I d e c id e d  to  g e t 
m yse lf a  re a lity  c h e c k  b y  g e tt in g  in  to u c h  w ith  a  g a lle ry : w o u ld  
I b e  ab le  to  g e t m y  lo ve  fo r p h o to g rap h y  o u t th e re ? N ow  m y  
b la c k  an d  w h ite s  a re  fo r sa le  w ith  E YE  C o n tem p o ra ry  A r t  a t  th e  
Affo rd ab le  A r t  Fa ir an d  I c o u ld  n o t b e  h ap p ie r. 

I

  By R inske Sabine Kuiper, www.rskmoments.com 
Instagram @rsk_hk_moments
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Events

Ta x  R o u n d t a b le  B r e a k f a s t  
2 3  S e p t e m b e r  2 0 2 0   

D u t c h C h a m  X  L in k s  C o n c e p t  W in e  Ta s t in g
2 4  S e p t e m b e r  2 0 2 0  

D u t c h C h a m  X  L in k s  C o n c e p t  W in e  Ta s t in g  
2 3  S e p t e m b e r  2 0 2 0  
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M e n t o r s h ip  P r o g r a m  2 0 /2 1  K i c k -O ff  
2 0  O c t o b e r  2 0 2 0   
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PR & Pub
Committee

Rinske Kuiper (Chair) • Zuba Adham-Bos (editor)  • Monique de Raaij
• Annemarelle van Schayik • Nerice Gietel • Emily Tunderman

DutchCham Info

DUTCHCHAM COMMITTEES

DUTCHCHAM GOLD MEMBERS

MEMBERSHIP & ANNUAL FEES

We are an independent, member-driven, non-
governmental, non-profit business association 
which serves to facilitate business in Hong Kong 
and Greater China for its members by providing 
networking, knowledge sharing and company 
profiling opportunities. 

As the representative body of Dutch business 
in Hong Kong, we maintain close relationships 
with both the Dutch and the Hong Kong SAR 
governments.

• Gold Member
• Corporate Member
• SME Member
• Associate Member
• Young Professional
• Start-up Member
• Overseas Member

HK$ 20,000
HK$ 8,500
HK$ 3,500
HK$ 3,500
HK$ 750
HK$ 1,750
HK$ 2,500

JOINING FEE WAIVED FOR 2020

China
Committee

Michiel Mak (Chair) • Rogier van Bijnen • Ewout Stumphius • River Stone 
• Erwin Chan • Annemarelle van Schayik • Quinten Kah • Muriel Moorrees 

SME
Committee

Jeffrey Broer (Chair) • Paul Du Long • Robbert Pauli • Iwan Lubberts 
• Madelon van de Ven • Emily Tunderman

Tax
Committee

Willem Jan Hoogland (Chair) • Eric Kampman • Miranda Baas • Jerry Lin
• Emily Tunderman

Women in Business
Committee

Maaike van Meer • Claire Worp • Emily de Bruijn • Sandra Wu
• Nerice Gietel • Muriel Moorrees

Finance
Committee

Sander van den Berg (Chair) • Lapman Lee • Bram van den Bergh
• Doo Bo Chung • Rogier Hekking • Hugo Sterkenburgh • Esther Verhoek 
• Muriel Moorrees

Creative
Committee

Marcel Heijnen (Chair) • May Yeung • Anoeshka Krijnen  
• Annemarijn de Boer • Emily Tunderman

Young Professional
Committee

Ka Wai Tam • Hidde van der Burg • Thom Schuite • Jerry Lin
• Julietta van der Ploeg • Emily Tunderman 
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GAINS 
ON
ALL 
FRONTS

In business, ‘gaining’ is more than just making money.

It also means contributing to a better environment and society. 

As an international bank serious about sustainability, we want to help 

you win with financing and making your company more sustainable.

abnamro.com  

#FINANCETHEFUTURE 
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