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Chairman’s Note

Am id st th e  C O VID -19  tu rm o il an d  th e  g eo p o litic a l d ram a in  w h ic h  
H o ng  Ko ng  c u rre n tly  take s c e n tre  stag e , w e  som e tim e s fo rg e t th at 
H o ng  Ko ng  is  th e  p lac e  to  b e  fo r b u sin e ss. Bu t it re a lly  is, an d  w ill rem ain  
to  b e  fo r som e  tim e  to  c om e ! 

H o ng  Ko ng  is  th e  p rem ie r c om m e rc ia l h u b  in  A sia , if n o t th e  w o rld , w ith  
unp aralle led  acce ss to  b u sin e ss p artne rs, inve sto rs, sup p lie rs, cu stom ers, 
em p lo yee s and  se rv ice  p ro v id e rs in  and  from  eve ry co rne r o f th e  g lo b e . 
The  effec tive  m ix o f fre e  trad e , low  tax, stab le  g o ve rnm en t, ru le  o f law  and  
c lo se  p ro xim ity to  som e  o f th e  faste st g row ing  e conom ie s in  th e  wo rld  h as  
no t ju st se rved  larg e  co rp o rate s, inve stm en t fund s and  b anks we ll, it h as  
a lso  fo ste red  a  wo rld -c lass start-up  e co system . W ith  an  e ve r-in c reasing  
num be r o f co -wo rking  sp ace s, in cub ato rs and  acce le rato rs, H ong  Kong  is  
c le arly  a lso  th e  p lace  to  b e  fo r th e  n ex t g ene ratio n  o f en trep reneu rs. N o t 
e ven  D onald  Trum p  is g o ing  to  b e  ab le  to  change  th at. 

U n su rp ris in g ly, th e  H o ng  Ko ng  b u sin e ss c om m un ity  c o u n ts h u nd red s  
o f in n o vative  D u tc h  e n tre p ren eu rs w ith  b u sin e ss ven tu re s in  a  w id e  
varie ty  o f in d u strie s  an d  p ro d u c ts  ran g in g  from  su p p ly  c h a in  so lu tio n s to  
p aym en t system s and  from  su sta in ab le  c o n sum e r g o o d s to  a lg o rithm ic  
trad in g  so ftw are . In  th is  issu e  o f o u r M ag azin e , w e  p ro u d ly  sh in e  a  lig h t 
o n  a  n um b e r o f th e se  e n tre p ren eu rs. 

O u r Le ad  Sto ry  c o ve rs  th re e  D u tc h  e n tre p ren eu rs w ho  re c en tly  se t u p  
th e ir b u sin e sse s, d e sp ite  th e  c h a lle n g in g  c irc um stan ce s. Th e y  g o t in  
to u ch  w ith  e ach  o th e r th ro u g h  re fe rra ls  w ith in  th e  D u tc h  C h am b e r an d  
a re  n ow  wo rk in g  to g e th e r. 

Th e  In te rv iew  w ith  a  C h ie f is  w ith  Th ie rry  Lo h e st, Partn e r a t Lo yen s & 
Lo eff, itse lf a  ve ry  e n tre p ren eu ria l firm . Th ie rry  sh ed s som e  lig h t o n  th e  
im p o rtan c e  o f h av in g  a  tax-effi c ien t b u sin e ss stru c tu re  fo r sta rt-u p s an d  
sh are s h is  th o u g h ts o n  th e  w ay  A rtific ia l In te llig en ce  c an  im p ro ve  th e  
le g a l se c to r. 

Sh arin g  e xp e rie n c e s an d  le a rn in g  from  e ach  o th e r is  w h at th e  D u tc h  
C h am b e r is  a ll ab o u t. H o p e fu lly, th is  issu e  w ill in sp ire  yo u  to  lo o k p ast  
th e  c u rre n t d iffi cu ltie s, an d  m ayb e  e ven  sp o t som e  n ew  b u sin e ss  
o p p o rtu n itie s! 

En jo y  th e  re ad  an d  I lo o k fo rw ard  to  se e in g  yo u  at o n e  o f o u r e ven ts, 
w h e th e r in  p e rso n  o r o n  a  sc re en ! 
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Interview with a Chief

Law and  t a x  go  hand  in  hand
D u e  to  t ra ve l re s tr ic t io n s, it  is  th e  fi rs t  t im e  in  ye a rs  th a t  T h i e r r y  L o h e s t ,  P a r t n e r  a t  L o y e n s  &  L o e ff  
h a s  b e e n  in  o n e  p la c e  fo r  lo n g e r  th a n  a  m o n th . H ow e v e r, w e  w e re  s t ill a b le  to  re a c h  h im  th ro u g h  a  
v id e o  c a ll, a n d  w e  h e ld  a n  in te re s t in g  in te r v iew  a b o u t  th e  w o r ld  o f  law  a n d  ta x . 

  By Zuba Adham-Bos

P lease tell us a  bit  about  yourself
I am  o rig in a lly  from  Be lg ium , b u t I m o ve d  
to  Lu xem b o u rg  ab o u t fi fte e n  ye a rs  ag o . 
Th e n , e ig h t ye a rs  ag o , Lo ye n s  & Lo e ff 
d e c id e d  to  (re )o p e n  an  offi c e  in  H o n g  
Ko n g . Th e  firm  sta r te d  lo o k in g  in te rn a lly  
fo r p e o p le  w h o  w o u ld  like  to  g o  an d  
w o rk  in  H o n g  Ko n g  – I w as  o n e  o f th em . 
S in c e  th e n , I h ave  b e e n  in  c h a rg e  o f th e  
H o n g  Ko n g  offi c e  b u t h ave  a lw ays  ke p t 
a  fo o t in  Lu xem b o u rg  to o , trave llin g  a  lo t  
b e tw e e n  th e  tw o  p la c e s.

I h ave  rem a in e d  a  Lu xem b o u rg  law ye r, p ra c tis in g  Lu xem b o u rg  
law  o u t o f H o n g  Ko n g . So  a re  m y  D u tc h  c o lle ag u e s  w h o  
p ra c tic e  D u tc h  law  from  H o n g  Ko n g . We  a re  in  H o n g  Ko n g  to  
se rve  lo c a l c lie n ts  an d  m a in lan d  c lie n ts  w h e n  th e y  h ave  n e e d s  
in  th e  N e th e rlan d s, B e lg ium , Lu xem b o u rg  o r Sw itze rlan d . 
Th o se  a re  w h at w e  c a ll o u r h om e  m arke ts. 

Who are the clients you serve?
Th e  re a so n  fo r Lo ye n s  & Lo e ff  b e in g  in  H o n g  Ko n g  b u t a lso  
b e in g  in  o th e r la rg e  fin an c ia l c e n tre s  like  To kyo  o r N ew  Yo rk  
is  to  b e  c lo se  to  o u r c lie n ts. We  u n d e rstan d  th e  w ay  th e y  d o  
b u s in e ss  b e c au se  w e  live  h e re . In  H o n g  Ko n g  o r C h in a , th e  
w ay  th e y  d o  b u s in e ss  is  d iffe re n t th an  in  Eu ro p e , so  w e  a re  th e  
b rid g e  b e tw e e n  m arke ts.

We  m o stly  se rve  H o n g  Ko n g  an d  
C h in e se  c om p an ie s  th a t in ve st  in  
Eu ro p e . E ith e r th o se  th a t h ave  b e e n  
p re se n t in  Eu ro p e  fo r a  lo n g  t im e  o r 
n ew  e n tran ts  in  th e  m arke t. O u r c lie n ts  
a re  a  m ix  o f la rg e  in d u stria l w e ll-kn ow n  
c lie n ts, b u t a lso  n ew  c lie n ts, e sp e c ia lly  
C h in e se  c om p an ie s  th a t w an t to  
e xp an d  in to  Eu ro p e . Th e  la tte r h ave  
a lw ays  fo u n d  th e  N e th e rlan d s  a  ve ry  
a ttra c t ive  p la c e  to  in ve st  an d  to  b e  th e  
g a tew ay  to  Eu ro p e .

Why is that?
It  is  a  c om b in a tio n  o f e lem en ts. It  is  se e n  a s  a  ve ry  s tab le  an d  
re liab le  p la c e  fo r d o in g  b u s in e ss, an d  it  h a s  a  favo u rab le  ta x  
e n v iro nm en t. B e s id e s, it  is  a  n e u tra l g a tew ay  c om p are d  to  
som e  o f th e  la rg e r c o u n trie s  in  th e  EU . Th e  D u tc h  g o ve rnm en t 
h a s  a lw ays  b e e n  ve ry  p ro ac tive  in  te llin g  th e  w o rld  th a t th e  
N e th e rlan d s  is  th e  id e a l p la c e  to  s ta r t  d o in g  b u s in e ss  in  
Eu ro p e . A t som e  p o in t, p e o p le  h ave  h e a rd  it  so  m u c h  th a t it  
b e c om e s  a  re fle x  fo r th em  to  th in k  o f th e  N e th e rlan d s  a s  th e  
n a tu ra l c h o ic e  to  s ta r t  d o in g  b u s in e ss  in  Eu ro p e . 

What sets Loyens & Loeff  apar t  f rom other 
law fi rms?
We  o rig in a te  from  a  m e rg e r b e tw e e n  Lo ye n s, w h ic h  w as  a  
ta x  firm , an d  Lo e ff, w h ic h  w as  p u re ly  a  law  firm . We  o ffe r th e  
c om b in e d  se rv ic e s  o f ta x  an d  law  –c lie n ts  like  th is  c om b in a tio n  
a  lo t. W h e n  yo u  d o  b u s in e ss, yo u  n e e d  law ye rs, b u t yo u  a lso  
n e e d  ta x  ad v ic e . Tax  is  n o t re a lly  o n  th e  to p  o f th e  ag e n d a  fo r 
H o n g  Ko n g  c om p an ie s  b e c au se  th e  ta x  ru le s  h e re  a re  s im p le  
an d  yo u  p ay  litt le  ta x . In  C h in a , it  is  s lig h tly  d iffe re n t b e c au se  
th e  ru le s  a re  ve ry  c om p lic a te d , b u t a t  th e  e n d  o f th e  d ay, 
c om p an ie s  d o  n o t p ay  m u c h  tax  e ith e r. If yo u  c om e  from  H o n g  
Ko n g  o r C h in a  an d  in ve st  in  Eu ro p e , yo u  re a lise  th a t ta xa tio n  
c an  b e  ve ry  b u rd e n som e . B e s id e s  ta lk in g  to  law ye rs, it  is  
b e n e fic ia l to  sp e ak  w ith  ta x  ad v iso rs  from  th e  ve ry  b e g in n in g . 
We  p ro v id e  b o th  th e se  se rv ic e s  u n d e r th e  sam e  ro o f. 

I f  y o u  c o m e  f r o m  H o n g  K o n g  o r  C h in a  
a n d  in v e s t  in  E u r o p e , y o u  r e a l i s e  t h a t  
t a x a t io n  c a n  b e  v e r y  b u r d e n s o m e . 
B e s id e s  t a lk in g  t o  la w y e r s ,  i t  i s  
b e n e fi c ia l  t o  s p e a k  w i t h  t a x  a d v i s o r s  
f r o m  t h e  v e r y  b e g in n in g . W e  p r o v id e  
b o t h  t h e s e  s e r v i c e s  u n d e r  t h e  s a m e  r o o f .  
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Interview with a Chief

What can a  tax lawyer mean for entrepreneurs and 
star t-ups?
N o b o d y  w an ts  to  p ay  to o  m u c h  tax . C om p an ie s  o r 
b u s in e ssp e o p le  n e e d  to  m ake  su re  th a t th e re  is  c a re fu l 
m o n ito rin g  o f ta x  affa irs. F irs t  o f a ll, to  m ake  su re  th a t th e  law  
is  c om p lie d  w ith . S e c o n d ly, to  m ake  su re  th e re  is  n o  le akag e  a s  
w e  c a ll it  – th a t n o t to o  m u c h  tax  is  p a id . 

Fo r s ta r t-u p s, it  is  a  b it  d iffe re n t. W h e n  yo u  h ave  a  c lie n t th a t 
lau n c h e s  a  n ew  b u s in e ss, yo u  c an  s tru c tu re  its  b u s in e ss  in  
th e  m o st ta x-effi c ie n t w ay  rig h t from  th e  b e g in n in g , w h ic h  is  
id e a l. Yo u  c an  b e  p ro ac tive  in  p re ve n tin g  p ro b lem s an d  yo u  
c an  p re p a re  th e  g ro u n d  fo r fu tu re  in ve stm en ts.

S ta r t-u p s  o fte n  re ly  o n  e x te rn a l fu n d in g  b y  ve n tu re  c ap ita lis ts. 
Th e se  typ e  o f sp o n so rs  a re  u su a lly  c o n c e rn e d  ab o u t ta x , so  
w h e n  in ve stin g  in  a  s ta r t-u p , th e y  w an t to  m ake  su re  th a t th e  
s tru c tu re  o f th e  s ta r t-u p  w ill m in im ise  ta x  le akag e . 

What has changed in the industry for the last  
few years?
Te n  ye a rs  ag o , th e re  w e re  ve ry  few  p riva te  e q u ity  fu n d s. Th e re  
w e re  w e a lth y  in d iv id u a ls, b u t th a t w as  n o t re a lly  s tru c tu re d  in  
fu n d s  o r fam ily  offi c e s. S in c e  w e  s ta r te d  e ig h t ye a rs  ag o , w e  
h ave  se e n  an  in c re a s in g  n um b e r o f C h in e se  p riv a te  e q u ity  
fu n d s  an d  fam ily  offi c e s  w ith  a  lo t  o f m o n e y, th a t w an t to  
in ve st  in  A s ia  o f c o u rse , b u t th e y  a lso  w an t to  in ve st  in  Eu ro p e . 
It  is  a  n ew  b re e d  o f in ve sto rs  w h o  a re  in c re d ib ly  p ro fe ss io n a l 
an d  an  em e rg in g  in d u stry. 

How has the recent  pandemic affected law fi rms?
We  c an  lo o k  a  litt le  b it  b ac k  to  w h at h a s  h ap p e n e d  in  th e  firs t  
s ix  m o n th s  o f th is  ye a r. Th e  p an d em ic  h a s  h ad  an  e ffe c t b u t 

n o t n e c e ssa rily  in  te rm s o f le ve ls  o f b u s in e ss. M o st fi rm s h ad  
to  c h an g e  th e ir p ra c tic e  b e c au se  th e re  a re  few e r m e rg e rs  an d  
a c q u is it io n s, fo r in s tan c e . Bu t th a t w as  c om p en sa te d  b y  o th e r 
typ e s  o f w o rk , like  in so lve n c y  an d  c om p an y  re stru c tu rin g . 
O ve ra ll, law  firm s h ave  n o t b e e n  affe c te d  to o  m u c h  in  fin an c ia l 
te rm s, b u t th e  typ e  o f w o rk  h a s  c h an g e d  an d  th e re  a re   
few e r d e a ls.

Which trends do you expect  to see in your industry 
in the next  five years?
I th in k  th e re  a re  tw o  tre n d s  to  w atc h . Th e  firs t  ap p lie s  to  
th e  se rv ic e  in d u stry  in  g e n e ra l, n o t o n ly  law  firm s, w h ic h  is  
w o rk in g  from  h om e . N ow  th a t m an y  firm s h ave  b e e n  w o rk in g  
from  h om e  fo r se ve ra l m o n th s, th e y  h ave  fo u n d  o u t th a t th e ir 
effi c ie n c y  h a s  n o t b e e n  affe c te d  m u c h . I th in k  from  n ow  o n  
p e o p le  w ill b e  a llow ed  to  w o rk  from  h om e , e ith e r b y  law  o r b y  
c h o ic e , a t  c e r ta in  c om p an ie s. Th is  w ill a lso  h ave  a  la rg e  im p ac t 
o n  o u r n e e d  fo r offi c e  sp ac e .

Se c o n d ly  is  a r t ific ia l in te llig e n c e  (A I). A I w ill h ave  a  s ig n ific an t 
im p ac t in  m an y  in d u strie s, in c lu d in g  th e  le g a l se c to r. A  lo t  o f 
th e  w o rk  law ye rs  d o  c an  b e  d o n e  b y  a  m ac h in e . Th is  re vo lu tio n  

w ill u n fo ld  s low ly ; it  w ill n o t h ap p e n  in  
th e  n e x t tw o  o r th re e  ye a rs. R ig h t n ow , 
th e  p e rc e n tag e  o f w o rk  d o n e  b y  A I is  
som ew h e re  a ro u n d  o n e  o r tw o  p e r c e n t. 
Bu t e ac h  ye a r it  w ill in c re a se  s low ly  u n til 
w e  a re  a t  a  p e r fe c t  b a lan c e . 

Th is w ill fre e  up  m uch  tim e  fo r law ye rs  
wh ich  th ey can  th en  sp end  o n  g e tting  
to  know  the ir c lien ts b e tte r. It wou ld  add  
valu e  to  th e  se rv ice  we  p ro v id e  if w e  
in tim ate ly le arn  th e  c lien t’s indu stry, th e  
com pany, th e ir h isto ry, w hat th ey h ave  
d one  and  tried , w hat wo rked , what d id  
no t wo rk, and  so  o n . The  b e st law ye rs are  
th e  o ne s th at know  the ir c lien ts in sid e   
and  o u t.  

A I  w i l l  h a v e  a  s ig n ifi c a n t  im p a c t  in  
m a n y  in d u s t r i e s ,  in c lu d in g  t h e  l e g a l  
s e c t o r.  A  lo t  o f  t h e  w o r k  la w y e r s  d o  c a n  
b e  d o n e  b y  a  m a c h in e .  T h i s  r e v o lu t io n  
w i l l  u n f o ld  s lo w ly ;  i t  w i l l  n o t  h a p p e n  in  
t h e  n e x t  t w o  o r  t h r e e  y e a r s

Lo y e n s  &  L o e ff  H e a d q u a r te r s  in  R o t te rd am  ©In g e n ie u r s b u ro  L in s s e n



6

News & ViewsNews & Views

Ester van Steekelenburg, Founder and Director at  
iDiscover and Urban Discovery
w w w .i-d is c o v e ra s ia .c o m

iD isc o ve r is  a  H o n g  Ko n g -b ase d  so c ia l e n te rp rise  th a t em p ow e rs  
lo c a ls  in  c it ie s  a c ro ss  A s ia  to  m ap , sh a re  an d  p ro te c t  th e ir c u ltu re  an d  
h e ritag e  b e fo re  it  is  to o  la te . 

We  o ffe r o n lin e  to o lk its  an d  a  d ig ita l p u b lish in g  p la tfo rm  fo r sc h o o l 
te ac h e rs, u n ive rs ity  e d u c a to rs  an d  c om m un ity  le ad e rs, so  th e y  c an  
m ap  w h at m atte rs  in  th e ir n e ig h b o u rh o o d . 

a .   Ye s, d e c is io n s  a re  m ad e  q u ic k ly. W h at a lso  h e lp e d  is  th a t w e  
o p e ra te  from  a  c o -w o rk in g  sp ac e  an d  w o rk  a  lo t  w ith  fre e lan c e rs ; 
th is  a llow ed  u s  to  re d u c e  o ve rh e ad  c o sts  q u ic k ly  in  th e  m o n th s  
w e  h ad  to  lie  low .

b .   A  typ ic a l w o rkd ay  fo r u s  w o u ld  b e  to  b e  o u t o n  th e  s tre e ts  
in te rv iew in g  p e o p le , in  c om m un ity  c e n tre s  h o stin g  a  w o rksh o p  
o r in  th e  p lan e  o n  o u r w ay  to  Yan g o n , C o lom b o , Jaka r ta  o r o th e r 
fa raw ay  p la c e s  to  w o rk  w ith  lo c a l N G O s. W h en  th e  p an d em ic  h it, 
a ll o f th is  w as  p u t o n  h o ld  an d  th e  w ay  w e  w o rk  c h an g e d  fo re ve r. 
We  a lso  h ad  to  c an c e l o u r fu n d ra is in g  e ve n ts. We  im m ed ia te ly  
s ta r te d  c re a tin g  o n lin e  to o lk its  to  em p ow e r lo c a l c om m un ity  
g ro u p s  to  ru n  th e  m ap p in g  e xe rc ise s  in d e p e n d e n tly  an d  tra in  
a  ran g e  o f p a ss io n a te  yo u n g  fre e lan c e rs  in  va rio u s  c o u n trie s  to  
b e c om e  am b assad o rs  o f th e  iD isc o ve r m e th o d o lo g y. Tak in g  
o u rse lve s  o u t o f th e  e q u a tio n  w as  a lw ays  th e  p lan , C O VID -19  
s im p ly  fo rc e d  u s  to  a c c e le ra te . N ow  w e  a re  lo o k in g  fo r p a r tn e rs  to  
u p sc a le  th e  o p e ra tio n .

The  nex t  gene ra t ion ;  
infl uenced  by  t he  pandem ic
We  a s k e d  m em b e rs  th e ir  t h o u g h t s  o n  th e  fo llo w in g  s t a te m e n t : ‘M a n y  s a y  th a t  to  s u r v iv e  a n d  
p ro sp e r  th ro u g h  th e  c u r re n t  p a n d em ic  c o m p a n ie s  n e e d  to  a c c e le ra te  th e  ra te  o f  in n o v a t io n  a n d  
ra p id ly  a d o p t  n e w  te c h n o lo g y  a n d  w a y s  o f  w o rk in g .’ 

a. Do you believe that  star t-ups and entrepreneurs are par t icularly well placed for this?
b. Can you give an example of  what  your company has done on this f ront?

Sandra Wu, President  & Chairperson of  Associat ion 
of  Corporate Counsels Hong Kong
w w w .h k c c a .n e t

Th e  A sso c ia t io n  o f C o rp o ra te  C o u n se ls  H o n g  Ko n g  (AC C  H K ) w as  
e stab lish e d  in  M a rc h  2003  a s  th e  p io n e e r a sso c ia t io n  re p re se n tin g  
in -h o u se  law ye rs  in  H o n g  Ko n g . Th e  a sso c ia t io n  w as  fo rm ed  to  
p ro v id e  a  ran g e  o f b e n e fits  an d  se rv ic e s  fo r th e  H o n g  Ko n g  in -h o u se  
c om m un ity, in c lu d in g  c o n tin u in g  le g a l e d u c a tio n , a  p la tfo rm  fo r 
n e tw o rk in g  an d  th e  e xc h an g e  o f id e a s, in fo rm atio n  an d  e xp e rie n c e s. 

a .   S in c e  AC C  H K  is  a  n o t-fo r-p ro fit a sso c ia t io n , w e  h ad  to  b e  
re so u rc e fu l, e x trem e ly  n im b le  an d  ag ile . We  p ivo te d  to  o n lin e  
w e b in a rs, in te ra c tive  c o n tin u o u s  p ro fe ss io n a l le a rn in g , an d  
sem in a rs  th ro u g h  Z o om  m e e tin g s  to  e n su re  th a t w e  c o n tin u e  
se rv in g  th e  n e e d s  o f o u r m em b e rs  d u rin g  t im e s  th e y  n e e d  u s  th e  
m o st. We  a re  so  p ro u d  th a t w e  lau n c h e d  o u r A s ia  Pac ific  Vir tu a l 
c o n fe re n c e  d u rin g  th e  h e ig h t o f th e  g lo b a l p an d em ic .

b .   D u rin g  w hat rem ain s a  g lo b a l an d  g en e ratio n a lly  s ig n ific an t tim e , 
th e  im p o rtan c e  o f g ath e rin g  an d  sh arin g  p ast e xp e rie n c e s an d  n ew  
w ays o f th in k in g  w as h ig h lig h ted  d u rin g  o u r re c en t A sso c iatio n  o f 
C o rp o rate  C o un se l (AC C ) A sia-Pac ific  D ig ita l M ee tin g . D e le g ate s  
at th e  e ven t h e ard  ke yn o te  p re sen tatio n s from  re g io n a l in -h o u se  
le ad e rs  in c lu d in g  Jo sep h  C h an , C h ie f Le g a l O ffi ce r, Yum C h in a  an d  
Lam  C h ee  K in , Le g a l, C om p lian c e  & Se c re ta ria t, M an ag in g  D ire c to r 
D BS  Ban k . Th e  AC C  D ig ita l M ee tin g  attrac te d  300  d e le g ate s from  
19  c o u n trie s, th e  d ig ita l e ven t e n co u rag ed  d e le g ate s to  re fle c t 
o n  th e  w ay  b u sin e ss h as c h ang ed , in  le g a l d ep artm en ts, w ith in  
o rg an isatio n s an d  ac ro ss re g io n s.

  Selected by Nerice Gietel
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Maarten van der Dussen, Managing Director of  
Product IP  BV in the Netherlands
w w w .p ro d u c t ip .c o m

Pro d u c tIP  w as  fo u n d e d  in  2008 ; in  2009  offi c e s  in  H o n g  Ko n g  an d  
Sh e n zh e n  w e re  ad d e d . P ro d u c tIP  is  an  in te rn a tio n a l p la tfo rm  th a t 
e n ab le s  c om p an ie s  w ith in  th e  su p p ly  c h a in  to  effi c ie n tly  d em o n stra te  
to  c u stom e rs, au th o rit ie s  an d  e n d -u se rs  th a t th e ir p ro d u c ts  m e e t 
ap p lic ab le  le g is la t io n  an d  b u y in g  re q u irem en ts. 

O u r w e b -b ase d  SaaS  so lu tio n  p ro v id e s  e a sy  a c c e ss  to  a  c om p le te  
lis t  o f ap p lic ab le  le g a l an d  c om p an y-sp e c ific  re q u irem en ts  fo r n o n -
fo o d  c o n sum e r g o o d s. A lre ad y  m o re  th an  18 ,000  u se rs  d em o n stra te  
th a t an yb o d y  c an  se ll c om p lian t c o n sum e r p ro d u c ts  a t  a  c om p e tit ive  
p ric e  - w ith o u t h a ss le .
 
a .   S ta r t-u p s  an d  e n tre p re n e u rs  c an  sw itc h  m u c h  fa s te r th an  

trad it io n a l c om p an ie s. A s  a  sm a ll an d  ag ile  c om p an y, w e  
c o u ld  sw ift ly  ad ap t to  th e  n ew  s itu a tio n . We  h ave  c h an g e d  o u r 
m a rke tin g  ap p ro ac h  u s in g  c om m un ic a tio n  te c h n o lo g y  an d  fa s t  
ad d in g  o f n ew  kn ow le d g e  ab o u t p ro d u c ts  to  h e lp  th e  m arke t an d  
au th o rit ie s.

 
b .   A t  th e  s ta r t  o f th e  p an d em ic , w e  im m ed ia te ly  c h an g e d  tw o   

m a jo r item s:

•  O u r p ro d u c t an d  w ay  o f w o rk in g  (lo ts  o f p e rso n a l c o n tac ts  in  
n e tw o rk  m e e tin g s) n e e d e d  to  sw itc h  in stan tan e o u s ly  to  o n lin e . 
Th is  c h an g e  re q u ire d  u s  to  in vo lve  o u r c u stom e rs/u se rs  to  m ake  
th em  ad ap t to  b e in g  o n lin e  v is ito rs, w h ic h  w as  e sp e c ia lly  a  
c h a lle n g e  w ith  G e rm an  c u stom e rs  b u t w e  su c c e e d e d . N ow , w e  
h ave  u n p re c e d e n te d  v is ito r n um b e rs  fo r o u r w e e k ly  ‘C om p lian c e  
Tu e sd ay ’ o f o ve r 50  c om p an ie s  in  Eu ro p e  an d  A s ia !

•  We  n e e d e d  to  re v ise  th e  w ay  w e  ke e p  o u rse lve s  in  th e  p ic tu re  
o f re ta il, trad e  an d  au th o rit ie s. Th e re fo re , w e  s ta r te d  a  c am p a ig n  
to  a c t ive ly  e n g ag e  in  th e  te c h n o lo g ie s  an d  su p p o r t  a ro u n d  
C O VID -19  re la te d  p ro d u c ts. Th is  p ro ve d  to  b e  a  h it. O n  to p , w e  
d e c id e d  to  p ro v id e  th e se  se rv ic e s  fo r fre e , w h ic h  in  th e  e n d  
b ro u g h t u s  m an y  n ew  (p ay in g ) c u stom e rs.

Liesbeth van der Linden, Owner of  GLTD Ltd.
w w w .g ltd .c o

A s a  C e r t ifie d  Le ad e rsh ip  C o ac h , I w o rk  w ith  m an ag e rs  an d  e xe c u tive s  
o n  m ax im is in g  le ad e rsh ip  p o te n tia l an d  e n h an c in g  p e rso n a l 
e ffe c tive n e ss.

a .   Ye s, b e c au se  s ta r t-u p s  an d  e n tre p re n e u rs  h ave  q u a lit ie s  th a t 
m ake  a  d iffe re n c e  n ow  an d  p la c e s  th em  w e ll in  a  m a rke t th a t 
re q u ire s  in n o va tio n  an d  re sp o n s ive n e ss :

H U N G E R
M any  e n tre p re n e u rs  a re  d rive n  b y  som e th in g  th e y  a re  re a lly  
p a ss io n a te  ab o u t. Th e y  a re  o fte n  a  b it  re b e llio u s, ig n o re  w h at o th e rs  
say  an d  it  is  th a t h u n g e r, th a t fe a rle ssn e ss  th a t m ake s  th em  take  
a c tio n , th a t m ake s  th em  w an t to  w in  an d  c re a te  th e ir fu tu re  th e  w ay  
th e  se e  it , in  c o n tra st  to  la rg e r o rg an isa tio n s  th a t a re  o fte n  fo rc e d  to  
re sp o n d  to  c h an g in g  m arke t c irc um stan c e s.

C R E AT IV E  M IN D S E T
En tre p re n e u rs  o fte n  c an  th in k  o u t o f th e  b o x  an d  d e ve lo p  a  s tro n g  
v is io n  a ro u n d  som e th in g  an d  a re  ke e n ly  fo c u se d  an d  d e d ic a te d  to  
m ak in g  th a t v is io n  c om e  to  life . Th e y  c o n stan tly  m ake  d e c is io n s  in  
c om p le x  s itu a tio n s  an d  o fte n  o p e ra te  w ith o u t fu ll kn ow le d g e  o f 
th e  fa c to rs  th a t c an  im p ac t th e ir b u s in e ss. M o re o ve r, m o st s ta r t-u p s  
a re  fo u n d e d  w ith  sc a rc e  re so u rc e s, h ig h  u n c e r ta in ty  an d  am b ig u ity  
an d  it  is  p re c ise ly  th is  c re a tive  m in d se t th a t m ake s  th em  a lw ays  se e  
o p p o r tu n it ie s  in  th e  m id st o f it . 
 
C O N N E C T IO N
An  e n tre p re n e u r m ay  b e  th e  o rig in a to r o f th e  id e a , b u t a lm o st 
im m ed ia te ly  (s)h e  m u st c o n n e c t w ith  o th e rs  to  se c u re  re so u rc e s  
an d  e n g ag e  w ith  p o te n tia l c u stom e rs  an d  su p p lie rs. Th e y  p o s it io n  
th em se lve s  c lo se  to  th e  e n d -u se r w h ic h  a llow s  th em  to  w o rk  q u ic k ly : 
th e y  d e ve lo p  a  fram ew o rk , p u t a  ro u g h  ve rs io n  o u t, to  re c e ive  an  
a lm o st im m ed ia te  re sp o n se  th ro u g h  so c ia l m e d ia , a llow in g  th em  to  
o p tim ise  th e ir p ro d u c ts  in  h o u rs  o r d ays. 

b .  A s  a  le ad e rsh ip  c o ac h , I c o ac h , fa c ilita te  w o rksh o p s, tra in  an d  
sp e ak  a t  e ve n ts. D u rin g  th e  p an d em ic , I re a c h e d  o u t to  c lie n ts  an d  
a ske d  th em  w h at th e y  n e e d e d  m o st, w h at th e ir c h a lle n g e s  w e re  
an d  w h at k in d  o f su p p o r t  w o u ld  b e  h e lp fu l. Th e  c o n te n t c h an g e d  
to  m o re  re le van t to p ic s : R e s ilie n t Le ad e rsh ip , In ve n tive n e ss, 
C re a tiv ity  a s  w e ll a s  1 :1  c o ac h in g  to  su p p o r t  c lie n ts  th ro u g h  th e  
c ris is . S tay in g  c o n n e c te d  w ith  c lie n ts, lis te n in g  to  w h at th e y  n e e d  
m o st r ig h t n ow  an d  b e in g  fle x ib le  in  m y  o ffe rs  h a s  c re a te d  th e  
m o st o p p o r tu n it ie s. 
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  By Annemarelle  van Schayik , Client  Management Director, 
East  Asia  at  Telum Media
www.telummedia.com

The  le an  commun ica t ions chu rn  
E v e r y  d a y  th o u s a n d s  o f  n e w  c o m p a n ie s  a re  fo u n d e d , b u t  n u m b e rs  s h o w  a n  e s t im a te d  9 0  p e r  
c e n t  o f  s t a r t -u p s  fa i l in  th e  lo n g  ru n . W h ile  a  fe w  s t a r t -u p s  s tu m b le  u p o n  g o ld  w ith  a  u n iq u e  
o ff e r in g , m o s t  s t a r t -u p s  w ill e n te r  a  c ro w d e d  p la y fi e ld . B e in g  a b le  to  te ll e x a c t ly  w h a t  y o u  d o  in  
s im p le  te rm s , b u t  n o t  y o u r  v is io n  m a k e s  a ll t h e  d iff e re n c e . 

Simplify
A ll s ta r t-u p s  n e e d  to  b e  ab le  to  te ll th e ir s to ry. W h ile  it  c an  b e  
e a sy  to  e xp la in  yo u  a re  th e  ‘Tw itte r/Fac e b o o k/L in ke d In  fo r X YZ ’, 
it  ta ke s  aw ay  from  yo u r b ran d . W h ic h  u n ic o rn  o r su c c e ss fu l 
s ta r t-u p  d o  yo u  kn ow  th a t d e sc rib e s  itse lf th a t w ay? In d e e d , 
w h at is  m o st im p o r tan t fo r an y  s ta r t-u p  is  to  b e  ab le  to  e xp la in  
th e  w h at, w h o , an d  w h y  in  s im p le  te rm s. Ju st  like  G rab , A n t 
F in an c ia l an d  m an y  o th e rs  in  A s ia , th e se  s ta r t-u p s  h ad  to  fin d  
th e ir vo ic e  an d  p la c e  in  th e  m arke t b y  id e n tify in g  th e  ke y  th in g  
th e y  d o  an d  b u ild  th e ir s to rie s  a ro u n d  ju st  th a t.

Media
It  c an  b e  tem p tin g  to  fo c u s  o n  ad ve r t is in g  o r m e d ia  re la t io n s  
a s  a  s tra te g y  to  s tan d  o u t from  o th e r s ta r t-u p s. It  c an  b u ild  a  
c om p an y  w h e n  d o n e  w e ll an d  a t  th e  rig h t t im e , b u t it  c an  a lso  
b re ak  a  c om p an y. Su p p o se  th e  e n tre p re n e u r is  ad ve r t is in g  
th e ir p ro d u c t a s  th e  so lu tio n  to  a  p ro b lem , b u t th e  p ro d u c t 
is  s t ill in  d e ve lo pm en t. In  th a t c a se , m e d ia  c an n o t te s t  th e  
p ro d u c t, c o n sum e rs  c an n o t tr y  it  an d  u lt im ate ly, th e  s ta r t-u p  
m ay  s izz le  o u t. 

W h e n  th e  t im e  is  r ig h t, th o u g h , m e d ia  c o ve rag e  c an  h e lp  
b u ild  p u b lic  re c o g n it io n , tru st  an d  e ve n  a ttra c t  th e  a tte n tio n  
o f in ve sto rs. Fo r it  to  b e  su c c e ss fu l, a  c le a r p u rp o se , g o a l(s) an d  
ke y  m e ssag e (s) a re  n e e d e d . If th e  g o a l is  to  ra ise  aw a re n e ss  
w ith  in ve sto rs, trad e  m ed ia  sh o u ld  b e  th e  ta rg e t. W h ile  if th e  

g o a l is  to  g o  to  th e  m arke t an d  b u ild  o n e ’s  c o n sum e r b a se , 
th e  e n tre p re n e u r w an ts  to  p itc h  th e  p u b lic a tio n s  w h ic h  th e ir 
ta rg e t au d ie n c e  re ad s. Bu t b e c om in g  a  su c c e ss fu l s ta r t-u p  d o e s  
n o t n e c e ssa rily  h in g e  o n  b e in g  ab le  to  sc o re  m ed ia  c o ve rag e .

Building a  brand
Whate ve r th e  e n tre p re n e u r d e c id e s  to  d o , rem a in in g  tru e  to  
th e ir b ran d  id e n tity  is  e sse n tia l. 

W h ile  U b e r ’s  p rom o tio n s  a re  b y  n o  m e an s  th e  o n ly  re a so n  fo r 
its  su c c e ss, th e y  d o  s trike  a  c h o rd  w ith  its  ta rg e t c u stom e rs  
an d  lan d  th e  b ran d  som e  e a rn e d  m ed ia . O n -d em an d  h o t a ir 
b a llo o n  an d  b o a t r id e s  in  C h in a , 15-m in u te  p u p p y  c u d d le s  
in  se le c t  U S  c it ie s, o n -d em an d  w in e  to u rs  in  C h ile  an d  th e  
U b e rS lo e p  in  Am ste rd am , a re  ju st  a  few  o f th e  e xam p le s  o f 
h ow  it  d rew  e ye b a lls . W h at m ad e  it  so  su c c e ss fu l w as  th a t it  
rem a in e d  c lo se  to  its  c o re  o ffe rin g  o f trave l p lu s  c o n n e c tin g  
p e o p le  w ith  a c t iv it ie s  o r se rv ic e s  th e y  m ig h t w an t w h e n  
trave llin g . L ikew ise , A irb n b  c o n tin u e s  to  g rab  h e ad lin e s  w ith  
its  o c c a s io n a l u n iq u e  s tays, in c lu d in g  its  la te st  p rom o tio n  o f 
s tay in g  in  th e  la s t  rem a in in g  B lo c kb u ste r. 

O th e r c om p an ie s  fo c u s  o n  c o n te n t an d  SEO  to  h it  th e  m e ssag e  
h om e . In  H o n g  Ko n g , K lo o k  h a s  g row n  to  b e c om e  o n e  o f th e  
m o re  w e ll-kn ow n  sta r t-u p s  th e  c ity  h a s. O n e  w ay  it  g rew  is  
th ro u g h  its  o n lin e  tre n d ja c k in g , th e  u se  o f K e y  O p in io n  Le ad e rs  
(KO Ls) an d  p ro v id in g  in fo rm ative  an d  e d u c a tio n a l c o n te n t.  

W h at se ts  th e se  su c c e ss fu l s ta r t-u p s  ap a r t  is  th a t th e y  fo c u s  
o n  th e  o n e  th in g  th e y  o ffe r an d  a re  g o o d  a t  an d  c o n tin u o u s ly  
o p tim ize  th e ir o ffe rin g s  an d  se rv ic e s  to  g e t b e tte r w h ile  
s tay in g  tru e  to  th e ir c h o se n  id e n tity.  
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Sta r t -ups a re  st up id
T h e y  b u rn  c a sh  lik e  c ra z y  a n d  d o  n o t  c re a te  re a l v a lu e ; t h e re fo re , s t a r t -u p s  a re  s tu p id . T h is  is  
w h a t  a  fo rm e r  H o n g  K o n g  re s id e n t  a n d  fe llo w  D u tc h m a n  in  e n te rp r is e  s o f tw a re  s a le s  to ld  m e . 

e  w as  n o t w ro n g ; w e  in d e e d  b u rn t q u ite  som e  ze ro s. 
A n d  n ow  w h ile  m an y  h ave  lo st  o u t, c lo se d  d ow n  an d  
s tru g g le , a  n ew  g e n e ra tio n  o f e n tre p re n e u rs  r ise s  w h o  
take s  in sp ira t io n  from  h ow  w e  live  o u r p e rso n a l live s.

Th e re  is  n o  d o u b t, su rv iv in g  h a s  b e e n  e xc e p tio n a lly  
c h a lle n g in g  la te ly. L ike  m an y  o th e rs, w e  h ad  to  re d u c e  sa la rie s, 
c u t trave l an d  e xp e n se s, an d  c a sh  b e c am e  o u r m o st p re c io u s  
c om m o d ity. W h e n  w e  o p e n e d  o u r fu n d in g  e a rly  th is  ye a r, w e  
in ad ve r te n tly  c h o se  th e  w o rst  t im e  in  d e c ad e s. W ith  sky-h ig h  
u n c e r ta in ty, e ve ryb o d y  ju st  sa t  o n  th e ir h an d s, lo o k in g  a t  e a c h  
o th e r o n  w h at to  d o  n e x t. Bu t w e  d id  n o t h ave  th e  fre e d om  to  
b e  d is tra c te d  an d  w a it  a ro u n d . We , like  m an y  o th e rs, tu rn e d  
o u r fo c u s  to  su rv iva l an d  lo n g e v ity. A n d  th e  b u s in e ss  s tra te g y  
w e  ad o p te d  fo llow ed  c lo se ly  w h at w e  a s  in d iv id u a ls  te n d  to  
d o  in  o u r ow n  live s. G e t in  m o re  m o n e y, re d u c e  o u r e xp e n se s  
an d  s im p lify  e ve ry th in g .

Le t ’s  c a ll th e  p e o p le  b e h in d  th is  n ew  g e n e ra tio n  o f am b it io u s  
s ta r t-u p s  th e  ‘e n tre p re n e u rs  2 .0 ’. A s  th e y  a re  fa c e d  w ith  n ew  
risks  an d  u n c e r ta in ty, th e y  se e  o p p o r tu n ity. Th e  m o st re s ilie n t 
p laye rs  o u t th e re  h ave  im p lem en te d  a  la se r fo c u s  w ith  a  
su rv ive -o r-d ie  m en ta lity  - som e th in g  I am  a  b ig  fan  o f.

A lth o u g h  o b v io u s, to o  few  o f u s  fo c u sse d  o n  th e ir re ve n u e  in  
th e  la s t  ye a rs. N ow  m o re  th an  e ve r, c a sh  is  k in g  an d  fu n d in g  
is  c h a lle n g in g . So  yo u  b e tte r g e n e ra te  yo u r ow n  s ta sh . We  n o  
lo n g e r h ave  th e  lu xu ry  o f t in ke rin g  in to  p e rp e tu ity  an d  h o p in g  
th e re  is  a  m ag ic a l p a rab o lic  e xp lo s io n  in  c lie n ts  an d  re ve n u e . 
O u r sav in g  g ra c e  h a s  b e e n  o u r se rv ic in g  b u s in e ss  b e s id e s  
o u r so ftw a re  b u s in e ss. It  is  e sse n tia l a s  a  te s t in g  g ro u n d  to  
va lid a te  o u r so ftw a re  an d  to  p ro v id e  in s ig h ts  o n  h ow  to  se ll 
o u r p ro d u c t. Bu t m o re  im p o r tan tly, it  g ive s  u s  an n u ity  in c om e . 

It  h e lp e d  u s  to  d ive rs ify  o u r in c om e  so u rc e s  from  b o th  se rv ic e s  
an d  so ftw a re  sa le s. Tak in g  in sp ira t io n  from  o u r p e rso n a l live s, 
b u s in e sse s  sh o u ld  d ive rs ify  th e ir so u rc e s  o f in c om e . 

We  h ave  ad van c e d  so  fa r to  a  p o in t w h e re  e ve ry th in g  is  d o n e  
a lre ad y. Pe rso n a lly, I am  o u t o f n ew  id e as  th a t w o u ld  b e  tru ly  
u n iq u e . Bu t in ste ad  o f c h as in g  th e  m o st o rig in a l, w e  h ave  
c om m itte d  to  d o  th e  s im p le  s tu ff  e xc e p tio n a lly  w e ll. H ow  
o fte n  in  yo u r ow n  life  h ave  yo u  b e e n  fru stra te d  th a t th in g s  
d o  n o t w o rk  o r a re  to o  c om p lic a te d ? We  c rave  fo r s im p lic ity  
an d  g re a t u se r e xp e rie n c e . Th a t is  w h at se ts  a  b u s in e ss  ap a r t  
n ow ad ays. If yo u  c an  m ake  a  re c u rrin g  an n o yan c e  ju st  a  tad  
le ss  fru stra t in g , yo u  p u t a  sm ile  o n  yo u r c u stom e r ’s  fa c e .

A ll th e  su c c e ss fu l b u s in e sse s  th a t h ave  s t ill b e e n  g row in g  d o  
th e  s im p le  th in g s  e xc e p tio n a lly  w e ll. W ith  an  ab u n d an c e  o f 
c h o ic e , o n ly  a  few  m an ag e  to  s ig n ific an tly  in c re a se  o u r u tility  
b y  b e in g  le ss. Z o om  w o u ld  b e  th e  p e r fe c t  e xam p le  o f th is.

Th e  n ew  g e n e ra tio n  o f e n tre p re n e u rs  w ill b u ild  c om p an ie s  
th a t m im ic  th e  va lu e s  w e  s trive  to  a c h ie ve  in  o u r p e rso n a l 
live s. Pe ac e  o f m in d  c om e s  from  m ax im is in g  o u r in c om e  
w h ile  re d u c in g  o u r e xp e n se s. We  lo ve  to  d ive rs ify  o u r in c om e  
c h an n e ls, an d  w e  w an t th in g s  to  b e  s im p le  b u t w ith  a  h ig h  
q u a lity  o f life . A  n ew  g e n e ra tio n , ye t  o d d ly  fam ilia r. 

H

H o w  o f t e n  in  y o u r  o w n  l i f e  h a v e  y o u  
b e e n  f r u s t r a t e d  t h a t  t h in g s  d o  n o t  w o r k  
o r  a r e  t o o  c o m p l i c a t e d ?  W e  c ra v e  f o r  
s im p l i c i t y  a n d  g r e a t  u s e r  e x p e r ie n c e .  
T h a t  i s  w h a t  s e t s  a  b u s in e s s  a p a r t  
n o w a d a y s .  

  By Paul du Long, CTO at  B luemeg
www.bluemeg.com

  By Annemarelle  van Schayik , Client  Management Director, 
East  Asia  at  Telum Media
www.telummedia.com

The  le an  commun ica t ions chu rn  
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Postmor tem  - St a r t -up  le ssons le a rned  

e  in te rv iew ed  Je ff re y  B ro e r, w h o  am o n g st o th e r 
th in g s, is  th e  Fo u n d e r o f th e  Po stm o r tem  – S ta r t-u p  
Le sso n s  Le a rn e d  C o n fe re n c e , w h e re  e n tre p re n e u rs  
sh a re  th e ir p e rso n a l le sso n s  le a rn e d  from  sta r t-u p s. 

What is the (personal) story behind you organising 
this conference? 
I s ta r te d  m y  e n tre p re n e u rsh ip  jo u rn e y  s tra ig h t o u t o f 
u n ive rs ity. Som e  o f m y  e ffo r ts  e n d e d  u p  in  su c c e sse s, b u t m o st 
o f th em  in  n o th in g . A t o n e  p o in t, I g o t an  in v ite  to  an  e ve n t 
w h e re  a  S ilic o n  Va lle y  fo u n d e r w as  c om in g  to  H o n g  Ko n g  to  
sp e ak  ab o u t h ow  h e  ra ise d  U S$  5  m illio n  in  fu n d in g  (to  e xp an d  
in to  A s ia ). Th is  w as  a  p a id  e ve n t an d  th e  ta lk  w as  so  w e ak . 
H is  s to ry  o f h ow  h e  ra ise d  th e  m o n e y  d id  n o t ap p ly  to  H o n g  
Ko n g  a t  a ll an d  n o t in  tu n e  w ith  th e  lo c a l au d ie n c e , b e s id e s  
van ity  an d  g lo rify in g  s ta r t-u p  life . A t th a t p o in t, I d e c id e d  I 
sh o u ld  o rg an ise  som e th in g  to  sh ow  th e  le ss  g lam o ro u s  s id e  
o f e n tre p re n e u rsh ip . 

I h e ld  th e  fu ll-d ay  c o n fe re n c e  in  2014  an d  2015 . Th e  n e x t o n e  
is  d u e  to  take  p la c e  o n  N o vem b e r 21st, 2020 . In  th e  m e an tim e , 
w e  h ave  a lso  o rg an ise d  m u lt ip le  e ve n in g  e ve n ts  c a lle d  S ta r t-
u p  Le sso n s  Le a rn e d  Sa lo n s, fo r in s tan c e  a s  an  offi c ia l fr in g e  
e ve n t to  th e  R ISE  c o n fe re n c e  in  2019 . 

Who is the conference for?
Eve ryo n e  w h o  is  in te re ste d  in  s ta r t-u p s. We  a ttra c t  e ve ryo n e  
from  e n tre p re n e u rs, law ye rs, m e n to rs, ve n tu re  c ap ita lis ts  (VC s) 
to  p e o p le  w h o  h ave  n o  d ire c t  re la t io n sh ip  w ith  s ta r t-u p s  in  
th e ir d ay-to -d ay  life  an d  w o rk , b u t w h o  h ave  an  in te re st  in  
e n tre p re n e u rsh ip . 

What can people expect  f rom the conference?
Th e  c o n fe re n c e  is  a  s to ry te llin g  e ve n t an d  n o t a  p itc h in g  o r 
p ro d u c t p re se n ta tio n  e ve n t. A tte n d e e s  c an  e xp e c t to  h e a r fi rs t-
h an d  a c c o u n ts  o f fo u n d e rs, in ve sto rs, an d  m o re , ab o u t w h o  
th e y  a re , h ow  th e y  fo u n d  th em se lve s  in  th e  s itu a tio n  th a t th e y  
a re  o r w e re  in , an d  w h at th e y  le a rn e d  from  it. Th e  sp e ake rs  w ill 
sh a re  th e ir p e rso n a l s to rie s  an d  som e tim e s  c o n fe ss io n s  ab o u t 
som e th in g  th a t w e n t w ro n g .

What are some of  the most  memorable stories that  
have been shared on stage?
“I c h e a te d  o n  yo u  b e c au se  yo u  w e re  a lw ays  w o rk in g  o n  yo u r 
s ta r t-u p”, sa id  o n e  o f th e  sp e ake r ’s  g irlfr ie n d . W h ils t  th is  s to ry  
se em s ve ry  p e rso n a l an d  m ig h t h ave  a  d ay tim e  ta lk  sh ow  
q u a lity  to  it , it  h ig h lig h te d  o n e  o f th e  h a rsh  re a lit ie s  o f b e in g  a  
fo u n d e r. N am e ly, th e  p ro c e ss  o f b rin g in g  yo u r id e a  in to  re a lity, 
ra is in g  m o n e y, an d  so  fo r th  is  in c re d ib ly  d em an d in g . It  m ay  
in vo lve  sa c rific e s  m ad e  in  a ll a re a s  o f life .

A n o th e r s to ry  th a t c om e s  to  m in d  w as  o f a  fo u n d e r w h o se  
b u s in e ss  p a r tn e r c om p le te ly  em p tie d  th e ir b an k  a c c o u n t 
- re su lt in g  in  th e  fo u n d e r h av in g  to  live  fo r e ig h t m o n th s  
w ith o u t g a s  an d  e le c tric ity  in  Lo n d o n . Th e  le sso n  h e re  w as  to  
p u t c h e c ks  an d  b a lan c e s  in  p la c e  o n c e  yo u  s ta r t  ta lk in g  ab o u t 
re a l m o n e y. A lso , o n e  o f th e  b ig g e st m is take s  c o -fo u n d e rs  c an  
m ake  is  n o t p u tt in g  th e  d e ta ils  o f th e  c o -o p e ra tio n  in  w rit in g . 
It  c an  e ve n  b e  an  em a il w ith : ‘We  d isc u sse d  X YZ ...’ Yo u  a re  
s t ill fr ie n d s  w h e n  a ll g o e s  w e ll, b u t a s  so o n  a s  th e re  is  som e  
h e adw in d , yo u  fin d  o u t w h at re a lly  m o tiva te s  p e o p le .   

A s  a  sp in -o ff  from  th e  c o n fe re n c e , Je ff re y  B ro e r a lso  h a s  a  p o p u la r 
p o d c ast  c a lle d  M e a  C u lp a  Le sso n s  Le a rn e d , w ith  in te re st in g  g u e sts : 
w ww.m cp .fm  

O f  a ll n e w  v e n tu re s , 9 5%  fa ils . T h is  n u m b e r  s u g g e s t s  th a t  w h ils t  t h e re  a re  th in g s  w e  c a n  fi n d  o u t  
a b o u t  th e  s e c re t  b e h in d  th e  s u c c e s s  o f  t h e  fi v e  p e rc e n t , t h e re  is  in fi n ite ly  m o re  th a t  w e  c a n  le a rn  
f ro m  th e  fa ilu re  o f  t h e  m a jo r it y . 
  By Nerice Gietel 

W
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e c e n tly, M c K in se y  p u b lish e d  an  a r t ic le  c a lle d  R e ad y, se t, 
g o : R e in ve n tin g  th e  o rg an isa tio n  fo r sp e e d  in  th e  p o st-
C O VID -19  e ra . Tre n d s  o f th e  n e x t te n  ye a rs  a re  b e in g  
c om p re sse d  in to  te n  m o n th s  b e c au se  o f C O VID -19 . We  

m u st ke e p  u p . 

Fo r tu n a te ly, I w o rk  in  a  sm a ll e n tre p re n e u ria l o rg an isa tio n  w ith  
a  fla t s tru c tu re . M y  c om p an y, B la c k  Is le  G lo b a l, sp e c ia lise s  in  
p e o p le  d e ve lo pm en t, o rg an isa tio n a l s tra te g y, an d  le ad e rsh ip  
c om m un ic a tio n . O u r s lo g an  is  B e tte r Pe o p le , B e tte r Bu s in e ss, 
B e tte r Wo rld . I b e lie ve  th o se  s ix  w o rd s  n e a tly  te ll o u r e n tire  
c om p an y  s to ry.

We  h ave  b e e n  ab le  to  p ivo t su c c e ss fu lly  d u rin g  th e  p an d em ic  
an d  n o t o n ly  m an ag e d  to  ad ap t o u r m ate ria l fo r o n lin e  d e live ry, 
b u t w e  a lso  ad d e d  c o n te n t. We  u n le a sh e d  sp e e d . We  d e c id e d  
to  re th in k  o u r w ays  o f w o rk in g , re im ag in e  o u r s tru c tu re  an d  
re sh ap e  o u r ta le n t.

Rethink ways of  working
We  m an ag e d  to  sp e e d  u p  an d  d e le g a te  d e c is io n -m ak in g . We  
h o ld  few e r m e e tin g s  an d  ke e p  th em  sm a ll. Th e  u se  o f v id e o  
c o n fe re n c in g  te c h n o lo g y  h a s  b e e n  fan ta st ic  to  fa c ilita te  th is. 
It  is  e a s ie r to  g e t to g e th e r an d  n o b o d y  w an ts  to  s it  in  a  v id e o  
c a ll to o  lo n g .

We  s te p p e d  u p  e xe c u tio n  e xc e lle n c e . O n e  o f o u r c lie n ts  
a ske d  fo r a  c o ac h in g  m o d u le  a ro u n d  re s ilie n c e . We  p ro d u c e d  
c lie n t-sp e c ific  c o n te n t w ith in  24  h o u rs, w h ic h  am aze d  th e  
c lie n t. We  d id  n o t g e t to  d o  th e  jo b , b u t th e  H R  d e p a r tm en t 
from  th e  o rg an isa tio n  lo ve d  u s  fo r it . Th e y  ap p re c ia te d  o u r 
re sp o n s ive n e ss  an d  a ske d  u s  fo r m an y  m o re  m o d u le s  w e  d id  
g e t to  d e live r.

We  c u lt iv a te  e x trao rd in a ry  p a r tn e rsh ip s. B e c au se  o f o u r 
re sp o n s ive n e ss, w e  h ave  b e c om e  tru ste d  ad v iso rs  to  o u r 
c lie n ts. R e c e n tly, w e  w e re  a ske d  to  p ro v id e  c o n flic t  re so lu tio n  

in  Ko re an . We  c an  d o  it  in  m an y  lan g u ag e s  b u t n o t in  Ko re an . 
H ow e ve r, o u r n e tw o rk  c an , so  w e  su c c e ss fu lly  lin ke d  o u r 
c lie n ts  w ith  Ko re an  c o ac h e s.

Reimagine structure
We  fla tte n e d  o u r ow n  c u rve  an d  d ro p p e d  h ie ra rc h y. 
U n fo r tu n a te ly, n o t e ve ryo n e  ag re e d  (th e  C EO  su b se q u e n tly  
le ft), b u t w e  a re  n ow  a  p a r tn e rsh ip  w ith  five  e q u a l p a r tn e rs. 
Th is  p ro ve d  to  b e  th e  rig h t s tru c tu re , e sp e c ia lly  in  A p ril w h e n  
w e  a ll to o k  a  o n e -o ff  p ay-c u t to  w e ath e r th e  s to rm .

We  u n le a sh e d  n im b le , em p ow e re d  te am s. We  w o rk  to g e th e r 
su c c e ss fu lly  in  sm a ll te am s o f 2 -3  p e o p le  to  m o ve  th in g s  
q u ic k ly. S ig n a l b e c am e  a  va lu ab le  to o l to  d o  th is : w e  c re a te  
sm a ll su b g ro u p s  th a t sh a re  re le van t c o n te n t. O n c e  a  w e e k  w e  
a ll c om e  to g e th e r an d  th e n  w e  c ro ss-fe r t ilise . It  w o rks  so c ia lly  
an d  it  w o rks  p ro fe ss io n a lly.

We  m ad e  h yb rid  w o rk , w o rk . We  in ve ste d  in  g re a t IT  an d  o u r 
m a in  m e e tin g  ro om  n ow  lo o ks  like  a  fu ll-fle d g e d  s tu d io , to  
fa c ilita te  o n lin e  c o u rse  d e live ry. C e r ta in  v ir tu a l c o n fe re n c in g  
so ftw a re  p ro ve d  to o  c lu n ky, so  w e  d ive ste d  it . We  d e c id e d  
to  m e e t o u r c lie n ts  w h e re  th e y  w an te d  u s  to  m e e t, b e  it  o n  
Web Ex , Te am s, Z o om  o r H an g o u ts.

Reshape ta lent  
We  a re  fie ld in g  tom o rrow ’s  le ad e rs  to d ay. In  th e  p a st  s ix  
m o n th s, w e  h ave  le a rn e d  m o re  ab o u t th e  p e o p le  w e  w o rk  w ith  
th an  in  th e  p a st  s ix  ye a rs. Som e  h ave  p ro ve d  to  b e  in c re d ib ly  
ad ap tab le  to  th e  c ris is  e n v iro nm en t. 

We  h ave  le a rn e d  h ow  to  le a rn . We  h ave  b e e n  ag ile  an d  
ad o p te d  a  ‘c an -d o ’ a tt itu d e  tow ard s  an y th in g  th a t h a s  b e e n  
th row n  o u r w ay. Th is  m in d se t sh ift  h a s  m ad e  u s  th rive .
 
We  m an ag e d  to  re th in k  th e  ro le  o f C EO s  an d  le ad e rs. F rom  
c om m an d  an d  c o n tro l, o u r se n io r s taff  h ave  b e c om e  c o ac h e s. 
Th is  ro le  re ve rsa l from  te llin g  p e o p le  w h at to  d o , to  te ac h in g  
p e o p le  w h at to  d o  h a s  su ite d  a ll o f u s, e sp e c ia lly  n ew com e rs  
w h o  b e n e fit from  a  w e a lth  o f kn ow le d g e  an d  h is to ry.
 
B la c k  Is le  G lo b a l is  th riv in g  a fte r fa c in g  th e  C O VID -19  s to rm  
h e ad -o n . N o t o n ly  th a t; w e  a re  sp e e d in g  u p . Fo llow  th e  s te p s  
ab o ve  an d  yo u  c an  u n le a sh  sp e e d  fo r yo u r c om p an y  to o . 

 

R
Speed  is o f  e ssence
“I  fe e l t h e  n e e d , t h e  n e e d  fo r  s p e e d ” – To m  C ru is e , To p  G u n

  By Case Everaer t, Par tner at  B lack Isle  Global
www.blackisleglobal.com
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o u ld  yo u  (a ) take  th is  o n  b o a rd  in  fu tu re  p ro d u c t/
se rv ic e  d e s ig n  an d  d e ve lo pm en t o r (b ) fo rm u la te  
e xc u se s  an d  ju st ific a tio n s  to  c om p le te ly  d is re g a rd  
th is  in fo rm atio n , b e c au se  it  is  c om in g  from  

som eo n e  w h o  is  ‘m e re ly ’ an  em p lo ye e  an d  yo u  kn ow  b e tte r? 

A  fam o u s  H a rva rd  Bu s in e ss  R e v iew  a r t ic le  b y  C h ris  A rg y ris  sa id  
th a t ‘b e c au se  m an y  p ro fe ss io n a ls  a re  a lm o st a lw ays  su c c e ss fu l 
a t  w h at th e y  d o , th e y  ra re ly  e xp e rie n c e  fa ilu re . A n d  b e c au se  
th e y  h ave  ra re ly  fa ile d , th e y  h ave  n e ve r le a rn e d  h ow  to  le a rn  
from  fa ilu re ’. W ith  a lm o st n in e ty  p e rc e n t o f s ta r t-u p s  fa ilin g  
w ith in  th e  firs t  five  ye a rs, o n e  c o u ld  a ssum e  th a t fo u n d e rs  a re  
b e tte r g e a re d  to  d e a l w ith  fa ilu re . H ow e ve r, fo u n d e rs, su c h  a s  
m yse lf, c an  o fte n  fa c e  c o n trad ic to ry  d em an d s  o n  h ow  th e y  
sh o u ld  p re se n t th em se lve s. I b e lie ve  th a t th is  c an  le ad  to  
fo u n d e rs  m iss in g  o p p o r tu n it ie s  to  le a rn . 

B e in g  th e  fo u n d e r o f a  n ew  ve n tu re  im p lie s  - e ve n  fo r 
e xp e rie n c e d  fo u n d e rs  - d o in g  som e th in g  n ew  o r d iffe re n t. 
It  re q u ire s  fo u n d e rs  to  a c q u ire  n ew  kn ow le d g e  ab o u t th e  
m arke t, p o te n tia l c u stom e rs, th e  c om p e tit io n , th e  p ro d u c t, 
n ew  te c h n o lo g y, an d  m o re . To  su c c e ss fu lly  a c h ie ve  th is  
kn ow le d g e , fo u n d e rs  m ay  n e e d  to  ‘u n le a rn ’. Th is  m e an s  le tt in g  
g o  o f p re c o n c e ive d  id e a s, w ays  o f d o in g  th in g s, an d  h av in g  
th e  o p e n n e ss  an d  e ag e rn e ss  to  le a rn  a s  a  c om p le te  n o v ic e . 

A t th e  sam e  t im e , fo u n d e rs  m ay  n e e d  to  c o n v in c e  va rio u s  
s take h o ld e rs  o f th e ir te c h n ic a l o r b u s in e ss  e xp e r t ise , le ad e rsh ip  
sk ills , an d  b u s in e ss  a c um en .  

I b e lie ve  th a t it  is  in  th is  tu g -o f-w a r th a t som e  m ay  s tru g g le  to  
u se  a ll th e  le a rn in g  from  o p p o r tu n it ie s  th a t p re se n t th em se lve s. 
Th is  is  b e c au se  som e  m ay  g e t s tu c k  in  o n e  o f th e  tw o  m o d e s  
re fe rre d  to  ab o ve . Som e  m ay  fe e l th a t th e y  c o n stan tly  h ave  
to  p re se n t th em se lve s  a s  c om p e te n t, v is io n a ry  le ad e rs  o f a  
p o te n tia l m u lt im illio n -d o lla r ve n tu re  th a t c an  c o n v in c e  th e  
to u g h e st ve n tu re  c ap ita lis ts  (VC s) to  p a r t  w ith  th e ir m o n e y. In  
d o in g  th is, fo u n d e rs  m ay  se e  c rit iq u e  b y  an yo n e  - o th e r th an  
th a t o f offi c ia l ad v iso rs, m e n to rs, an d  VC s  - a s  a  th re a t to  se lf-
p e rc e p tio n  an d  c re d ib ility. E ve n  if th is  m e an s  rem a in in g  in  
c o n stan t ‘fa ke  it  t ill w e  m ake  it-m o d e ’. 

W

News & Views

The  expe r t -nov ice  d i lemma  o f  
f ounde rs and  en t repreneu rs
A s  a  fo u n d e r  o r  e n t re p re n e u r, w h a t  w o u ld  y o u  d o  if, b y  c h a n c e , a n  e m p lo y e e  d is c o v e re d  th a t  
m o re  th a n  tw o -th ird s  o f  y o u r  c lie n t s  w e re  u n h a p p y  w ith  y o u r  p ro d u c t  a n d  s e r v ic e s ?

O n  th e  o th e r h an d , som e  m ay  b e  c rip p le d  b y  th e  se lf-d o u b t 
th a t c an  c re e p  in  th ro u g h  c o n stan tly  s tru g g lin g  to  o ve rc om e  
th e  fe e lin g s  o f vu ln e rab ility  an d  d isc om fo r t  w h ic h  c om e  w ith  
le a rn in g  n ew  sk ills . Fe a r o f fa ilu re  m ay  le ad  to  p ro c ra st in a tio n  
an d  e ve n  c om p le te  p a ra ly s is . 

Th e  g o o d  n ew s is  th a t fo u n d e rs  c an  d e ve lo p  th e  sk ills  an d  
ag ility  to  q u ic k ly  m o ve  b e tw e e n  th e se  c om p e tin g  ro le s  o f 
e xp e r t  an d  n o v ic e . Pa r t  o f th is  is  re c o g n iz in g  w h e n  yo u r 
a c t io n s  a re  b a se d  o n  an  em o tio n a l, in s t in c tive  re sp o n se  o f se lf-
p re se rva tio n . A  fo u n d e r w h o  c o n v in c e s  th em se lve s  th a t it  is  
ra t io n a l to  d ism iss  c rit iq u e  from  su b o rd in a te s, m ig h t d isc o ve r 
th a t th e y  a re  s im p ly  tr y in g  to  avo id  th e  em b a rra ssm en t o f ‘n o t 
kn ow in g  it  a ll’. A n d  a  fo u n d e r w h o  c o n v in c e s  th em se lve s  th a t 
it  is  p e r fe c tly  ra t io n a l n o t to  lau n c h  a  p ro d u c t o r se rv ic e  u n til it  
is  p e r fe c t, m ay  re a lize  th a t th e y  a re  a c tu a lly  avo id in g  p re c ise ly  
th e  sam e  vu ln e rab ility. 

R a is in g  se lf-aw aren e ss is  th e  first ste p  to  u nd e rstan d in g  th e  
d rive rs  b eh in d  yo u r ow n  ac tio n s an d  b eh av io u rs  in  d iffe ren t 
c irc um stan ce s, an d  re c o n c ilin g  th e  c om p e tin g  ro le s o f e xp e rt  
an d  n o v ic e . O n e  w ay  o f ac h ie v in g  th is  is  to  w o rk w ith  a  c e rtified  
c o ach  w ho  c an  h e lp  to  b rin g  sh ifts  in  p e rsp e c tive s th at c an  
p o sitive ly  in flu en ce  fo u nd e rs’ ac tio n s an d  b eh av io u rs.  

  By Nerice Gietel, Founder and Cer t ified Coach
at  The Career Lounge
www.thecareerlounge.co
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M a d e lo n  v a n  d e  V e n  a rrive d  in  H o n g  Ko n g  n in e  m o n th s  
ag o . O n e  o f h e r fi rs t  im p re ss io n s  w as  h ow  g re e n  th e  c ity  is , 
e sp e c ia lly  c om p a re d  to  Sh an g h a i, w h e re  sh e  live d  b e fo re . 
“H ow e ve r, I n o tic e d  th a t th e  g re e n e ry  w as  o n ly  o u td o o rs. 
H o n g  Ko n g  h as  a  low  sc o re  o n  w e ll-b e in g , so  m y  m iss io n  is  
to  im p ro ve  c it ize n s’ w e ll-b e in g  b y  b rin g in g  aw are n e ss  ab o u t 
th e  p o s it ive  e ffe c ts  o f b e in g  su rro u n d e d  b y  h e a lth  b e n e fic ia l 
p lan ts  in d o o rs.” In  Ju n e , sh e  se t  u p  P L N T Y , a  b u s in e ss  fo c u s in g  
o n  b o th  re s id e n tia l sp ac e s  w ith  a  c u ra te d  o n lin e  p lan t sh o p  
a s  w e ll a s  c om m e rc ia l sp ac e s. P LN T Y  o ffe rs  m o n th ly  p lan t 
su b sc rip tio n s  w h ic h  a lso  in c lu d e s  b i-w e e k ly  p lan t c a re  fo r 
offi c e s, re ta ile rs  an d  re stau ran ts.

K a t h e l i j n  d e  B e e r  an d  h e r h u sb an d  m o ve d  to  H o n g  Ko n g  
ab o u t a  ye a r an d  a  h a lf ag o . “Th e  id e a  to  b e c om e  an  e n tre p re n e u r 
w as  a lw ays  p re se n t w h e n  I w as  in  th e  N e th e rlan d s, b u t I fe lt  
th a t som e th in g  w as  h o ld in g  m e  b ac k . H e re  in  H o n g  Ko n g , I 
su d d e n ly  h ad  c a r te  b lan c h e .” K a th e lijn  h a s  a  b ac kg ro u n d  in  
e -c om m e rc e  an d  m arke tin g . Th is  b ac kg ro u n d  an d  h e r lo ve  fo r 
flow e rs  se em ed  like  th e  id e a l e -c om m e rc e  c o n c e p t. In sp ire d  
b y  a  D u tc h  c om p an y  th a t sh e  u se d  to  b u y  flow e rs  from , sh e  
c o n d u c te d  m arke t re se a rc h  th a t sh ow ed  th e re  w as  ro om  fo r 

h e r b u s in e ss  id e a  to  b lo om . Sh e  s ta r te d  S p r o u t s  &  S p a r k le s ,  
a  w e b  sh o p  th a t o ffe rs  u n c o n ve n tio n a l an d  s ty lish  b o u q u e ts  
m ad e  w ith  fre sh  se a so n a l D u tc h  flow e rs  a t  c om p e tit ive  p ric e s. 
W ith  th e  su b sc rip tio n  yo u  c an  g e t D u tc h  flow e rs  re g u la rly  o r 
yo u  c an  d o  a  s in g le  p u rc h ase  to  flow e r u p  yo u r h om e  (offi c e ).

E v a n  H o r sm a n  h a s  b e e n  in  H o n g  Ko n g  o n  an d  o ff  s in c e  2012 . 
H e  h a s  a lw ays  w o rke d  in  th e  fo o d  & b e ve rag e  an d  h o sp ita lity  
in d u stry, an d  live d  an d  w o rke d  in  se ve ra l Eu ro p e an  c o u n trie s  
b e fo re  c om in g  to  H o n g  Ko n g . H is  H o n g  Ko n g  jo u rn e y  s ta r te d  
a t  A q u a , a  re n ow n ed  re stau ran t in  Ts im  Sh a  Tsu i. W ith in  a  few  
m o n th s, h e  g o t an  o ffe r to  w o rk  a t  Th e  Pe n in su la . H o sp ita lity  
is  E van ’s  p a ss io n , so  w h e n  h e  re c e ive d  an  e xc it in g  o ffe r from  a  
re s tau ran t in  B e ijin g , h e  jum p ed  a t  th e  o p p o r tu n ity. H ow e ve r, 
it  w as  h a rd  to  c om b in e  th e  jo b  w ith  se e in g  h is  p a r tn e r, 
w h o  w as  s t ill in  H o n g  Ko n g . In  Ju ly  2018 , h e  m o ve d  b ac k  
to  H o n g  Ko n g  an d  from  th a t m om en t th e  id e a  to  b e c om e  
an  e n tre p re n e u r s taye d  in  th e  b ac k  o f h is  h e ad . Fo llow in g  a  
m o ve  to  S tan le y, h e  n o tic e d  th e re  w as  ro om  fo r a  p la c e  w ith  
w in e  an d  g re a t c h e e se s. Th e  id e a  to  s ta r t  h is  ow n  w in e  ro om ,  
B u b b le s  &  W in e s ,  w as  b o rn .

Le t ’s b loom  toge the r  
O n e  o f th e  g o a ls  o f  th e  D u tch  C h am b e r o f  C om m e rce  in  H o n g  K o n g  is  to  fa c ilita te  b u s in e ss  in  H o n g  
K o n g . Th ro u g h  re fe rra ls  in  th e  D u tch  com m un ity, th re e  n ew  e n tre p re n e u rs, K a t h e l i j n  d e  B e e r,  
M a d e lo n  v a n  d e  V e n  a n d  E v a n  H o r sm a n , fo u n d  e a ch  o th e r  a n d  a re  n ow  w o rk in g  to g e th e r.

  Interview by Zuba Adham-Bos, Photography by R inske Kuiper, GM at  SofaSale HK
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Who are your ideal clients?
A lth o u g h  sh e  h a s  an  id e a l c lie n t in  m in d , u lt im ate ly  an yo n e  
c o u ld  b e  M ad e lo n ’s  c lie n t. Th e y  ran g e  from  in d iv id u a l 
c o n sum e rs  to  a r t  g a lle rie s  an d  law  firm s. H e r am b it io u s  g o a l is  
to  m ake  e ve ry  ro om  in  H o n g  Ko n g  g re e n  a s  th a t b e n e fits  e ac h  
p e rso n  an d  e ve ry  sp ac e . 

K a th e lijn  fo c u se s  o n  c o n sum e rs  o f a ll n a tio n a lit ie s  in  H o n g  
Ko n g . A s  h e r w e b s ite  is  En g lish , sh e  h a s  n o tic e d  th a t h e r c lie n ts  
a re  m o stly  in te rn a tio n a l. H ow e ve r, d u rin g  h e r ‘Save  Th e  Tu lip s’ 
a c t io n , h e r flow e rs  re ac h e d  d e e p  in to  th e  N ew  Te rrito rie s  a s  
H o n g  Ko n g  p e o p le  w e re  b u y in g  th em  fo r th e ir p a re n ts  to o .

Evan : “M y  fo c u s  is  m a in ly  o n  re s id e n ts  o f S tan le y  an d  Ta i Tam  to  
b u ild  u p  a  n e tw o rk  o f re g u la r c u stom e rs. Bu t I ta rg e t e ve ryo n e  
th a t is  lo o k in g  fo r a  g o o d  g la ss  o f w in e , n ic e  c h e e se  an d  
c h a rc u te rie , an d  e xc e lle n t h o sp ita lity  in  a  re la xe d  liv in g  ro om -
sty le  am b ie n c e .”

How do you reach your clients?
Fo r a ll th re e  e n tre p re n e u rs, n e tw o rk in g , re fe rra ls  an d  so c ia l 
m e d ia  a re  e sse n tia l p a r ts  o f th e ir b u s in e ss  d e ve lo pm en t. 

M ad e lo n : “I o ffe r m y  p lan t su b sc rip tio n s  u su a lly  to  c om p an ie s  
an d  re ta ile rs  th a t I fin d  v ia  m y  n e tw o rk . I w o rk  w ith  
c o n stru c tio n  c om p an ie s  an d  in te rio r d e s ig n e rs  so  I c an  g e t 
c o n n e c te d  to  th e ir n e tw o rks  a s  w e ll. Th is  ye a r m y  g o a l is  to  
b e c om e  th e  n um b e r o n e  se rv ic e  p ro v id e r fo r a rc h ite c ts  an d  
p ro je c t  d e ve lo p e rs, w h e re  I w ill b e c om e  th e ir p lan t e xp e r t  an d  
take  c a re  o f b io p h ilic  d e s ig n  o f th e  sp ac e s  th e y  d e ve lo p .”

In  th e  w e e ks  p rio r to  th e  o p e n in g  o f h is  re s tau ran t, E van  
s ta r te d  p rom o tin g  Bu b b le s  & W in e s. Wo rd  o f m o u th  is  o n e  
w ay, b u t so c ia l m e d ia  is  a lso  in c re d ib ly  im p o r tan t to  h im . W h en  
h e  c re a te d  h is  Fa c e b o o k  p ag e , h e  h ad  75  fo llow e rs  w ith in   
tw o  d ays. 

K a th e lijn  h a s  e xp e rie n c e d  th a t H o n g  Ko n g  is  an  e xc e lle n t 
b re e d in g  g ro u n d  fo r e n tre p re n e u rsh ip . Pe o p le  a re  o p e n  an d  
fo c u se d  o n  n e tw o rk in g , m an y  a re  h ap p y  to  m ake  c o n n e c tio n s  
an d  re fe r yo u  to  o th e rs, a lso  o n  so c ia l m e d ia . 

Th e y  e ac h  n o tic e d  th e  p ow e r o f so c ia l m e d ia  in  H o n g  Ko n g . 
“I am  st ill g e tt in g  sa le s  from  a  Fac e b o o k  p o st from  fo u r 
w e e ks  ag o”, says  M ad e lo n . E van  h as  d o c um en te d  th e  ro ad  
to  h is  re s tau ran t ’s  o p e n in g  o n  so c ia l m e d ia , to  g e t c u stom e rs  
in vo lve d  from  th e  b e g in n in g , an d  K a th e lijn  o fte n  g e ts  re fe rre d  
to  in  Fa c e b o o k  g ro u p s. 

H o n g  K o n g  i s  a n  e x c e l l e n t  b r e e d in g  
g r o u n d  f o r  e n t r e p r e n e u r s h ip .  P e o p le  a r e  
o p e n  a n d  f o c u s e d  o n  n e tw o r k in g , m a n y  
a r e  h a p p y  t o  m a k e  c o n n e c t io n s  a n d  
r e f e r  y o u  t o  o t h e r s ,  a l s o  o n  s o c ia l  m e d ia .  

How has COVID-19 affected your business?
K ath e lijn  se t  u p  h e r c om p an y  a  m o n th  b e fo re  C O VID -19  
h it  H o n g  Ko n g , w h ile  M ad e lo n  an d  Evan  s ta r te d  d u rin g  th e  
p an d em ic . M an y  e n tre p re n e u rs  h ave  b e e n  s tru g g lin g  d u rin g  
th is  t im e . N a tu ra lly, w e  w e re  c u rio u s  ab o u t th e ir e xp e rie n c e s  
d u rin g  th is  c h a lle n g in g  t im e .

Fo r K a th e lijn ’s  Sp ro u ts  & Sp a rk le s, th e  p an d em ic  h a s  g ive n  
h e r a  c o u p le  o f o p p o r tu n it ie s  th a t o th e rw ise  m ig h t n o t h ave  
h ap p e n e d . Th e  g lo b a l flow e r e xp o r t  m a rke t to o k  a  h a rd  h it  
b e c au se  o f C O VID -19  an d  m an y  flow e rs  h ad  to  b e  d e stro ye d . 
K a th e lijn  se t  u p  a  ‘Save -th e -Tu lip s’ a c t io n :  sh e  o ffe re d  tu lip s  fo r 
an  a ttra c t ive  p ric e  in  H o n g  Ko n g . Th is  a c t io n  h e lp e d  h e r re ac h  
a  la rg e  au d ie n c e . Sh e  w as  th e n  ap p ro ac h e d  b y  th e  D u tc h  
C o n su la te  in  H o n g  Ko n g  to  o ffe r tu lip s  to  h o sp ita l p e rso n n e l in  
H o n g  Ko n g . “Th is  w as  a  p ro je c t  in  th e  b ac kg ro u n d , w h ic h  d id  
n o t n e c e ssa rily  c re a te  b ran d  aw are n e ss, b u t h e lp e d  m e  a c q u ire  
e xp e rie n c e  an d  p o s it ive  c o o p e ra tio n  in  th e  D u tc h  c om m un ity. 
A lso , m an y  p e o p le  a re  sp e n d in g  m u c h  t im e  a t  h om e ; th e y  a re  
lo o k in g  fo r w ays  to  b rig h te n  u p  th e ir sp ac e  an d  o p t fo r flow e rs. 
Th e  la rg e st  d ow n sid e  is  th e  d e c re a se d  n um b e r o f fl ig h ts  an d  
in c re a se d  a ir fre ig h t c o sts.”

Evan : “E a rly  o n  I h ad  m y  d o u b ts, b u t th e n  I th o u g h t if I d o n ’t  
g o  fo r it  n ow , n o th in g  w ill h ap p e n  a fte r. Lu c k ily, re n ta l p ric e s  
h ave  d ro p p e d  an d  I w as  ab le  to  a rran g e  a  g o o d  ag re em en t. 
O f c o u rse , it  is  s t ill q u ite  a  r isk  an d  I h ave  b e e n  m o re  c au tio u s  
w ith  m y  b u d g e tin g . Bu t I a lso  b e lie ve  th a t p e o p le  a re  lo o k in g  
fo r an  e sc ap e  a s  so o n  a s  th e  g o ve rnm en t m e asu re s  g e t m o re  
re la xe d . Pe o p le  w o n’t  b e  trave llin g  m u c h  o r n o t a t  a ll th is  ye a r 
– th e  w in e  ro om  w ill b e  a  n ew  d isc o ve ry  an d  an  e sc ap e  from  
th e  o rd in a ry.”

M ad e lo n  h ad  to  m ake  a  c h o ic e  fo r h e rse lf ; lo o k in g  fo r a  jo b  w ith  
an  em p lo ye r o r m ake  h e r e n tre p re n e u ria l d re am  a  re a lity. W ith  
h e r e x te n s ive  n e tw o rk  an d  kn ow le d g e  in  th e  h o r t ic u ltu re /
p lan t in d u stry, sh e  d e c id e d  to  se t  u p  P LN T Y  an d  h as  b e e n  
am b it io u s  an d  w o rk in g  h a rd  e ve r s in c e . Th e  c o ro n av iru s  
p an d em ic  h a s  m ad e  p e o p le  m o re  aw are  o f th e ir h e a lth  an d  
w e ll-b e in g , w h ic h  t ie s  in  p e r fe c tly  w ith  P LN T Y ’s  m iss io n . 
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K a t h e l i jn  s e t  u p  h e r  c o m p a n y  a  m o n t h  
b e f o r e  C O V ID -1 9  h i t  H o n g  K o n g , w h i l e  
M a d e lo n  a n d  E v a n  s t a r t e d  d u r in g  t h e  
p a n d e m ic .  M a n y  e n t r e p r e n e u r s  h a v e  b e e n  
s t r u g g l in g  d u r in g  t h i s  t im e . N a t u ra l l y ,  w e  
w e r e  c u r io u s  a b o u t  t h e i r  e x p e r ie n c e s  d u r in g  
t h i s  c h a l l e n g in g  t im e .

How did you star t  your cooperat ion?
It  s ta r te d  w ith  th e  fu rn itu re  fo r Bu b b le s  & W in e s. E van  g o t in  
to u c h  w ith  (b o a rd ) m em b e r R in ske  Ku ip e r, G e n e ra l M an ag e r 
a t  So faSa le  H K , w h o  h as  c u stom  m ad e  m o st o f th e  fu rn itu re  
fo r th e  w in e  ro om . A s  Evan  m en tio n e d , h e  w as  a lso  lo o k in g  fo r 
p lan ts, R in ske  re fe rre d  h im  to  M ad e lo n , w h o  th e n  in tro d u c e d  
K a th e lijn  a s  w e ll, to  p ro v id e  fre sh  flow e rs  fo r th e  w in e  ro om . 

K a th e lijn  an d  M ad e lo n  h ad  b e e n  in tro d u c e d  to  e ac h  o th e r 
o n  th e  h o c ke y  fie ld  e a rlie r th is  ye a r. S in c e  th e y  a re  in  a  s im ila r 
in d u stry, th e y  h ave  b e e n  c o o p e ra tin g  a  lo t  an d  th e y  o ffe r e ac h  
o th e r ’s  se rv ic e s  a t  c om p an ie s  th e y  a re  w o rk in g  w ith . 

M ad e lo n : “Fo r Evan , it  is  a  g o o d  c o n c e p t th a t h e  c an  w o rk  
w ith  b o th  o f u s. I’ll b e  v is it in g  Bu b b le s  & W in e s  b i-w e e k ly  to  
take  c a re  o f th e  p lan ts. A t th e  sam e  t im e , I c an  d e live r n ew  
b o u q u e ts  from  K a th e lijn , w h ic h  w ill save  t im e  an d  c o sts  fo r 
a ll o f u s.” 

Do you have t ips for new entrepreneurs?
Th e  le a rn in g  c u rve  is  s te e p  fo r s ta r t in g  e n tre p re n e u rs  an d  t ip s  
a re  o fte n  w e lc om e . Th e  trio  sh a re s  th e ir t ip s.

M ad e lo n : “Yo u  sh o u ld  b e  p re p a re d  an d  h ave  a  s tra te g y. W h en  
yo u  a re  g o a l o rie n te d , yo u  w ill a c h ie ve  m o re . I h ave  ju st  b e e n  

a c c e p te d  in to  th e  a c c e le ra to r p ro g ram  o f S ilic o n  Va lle y ’s  
Fo u n d e r In st itu te , a  p ro g ram  th a t fo c u sse s  o n  a ll a sp e c ts  o f 
e n tre p re n e u rsh ip . Yo u  sh o u ld  h ave  e n o u g h  fle x ib ility  in  yo u r 
p lan s  to  p ivo t if n e c e ssa ry  an d  e va lu a te  w h at w o rks  w e ll an d  
w h at d o e sn ’t.”

K a th e lijn : “B e fo re  I d e c id e d  to  s ta r t  m y  ow n  c om p an y, I w as  
w o rrie d  ab o u t a ll th e  p o te n tia l p it fa lls  I w o u ld  c om e  ac ro ss. 
Bu t I w e n t fo r it  an yw ay. Th e re  w ill b e  h u rd le s, b u t yo u  w ill fin d  
w ays  to  o ve rc om e  th em  a lo n g  th e  w ay.”

Evan  ke p t it  sh o r t  an d  s im p le : “Ju st  fo llow  yo u r d re am s an d  
m ake  it  h ap p e n !” 

K a th e li jn  d e  B e e r  (le f t ), E v a n  H o r sm a n  a n d  M a d e lo n  v a n  d e  Ve n .
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Chinese  sta r t -ups: Apprent ice  vs. Survivor
“N e v e r  a t te m p t  to  w in  b y  fo rc e  w h a t  c a n  b e  w o n  b y  d e c e p t io n .” - N ic c o lo  M a c h ia v e lli

China Focus

u rin g  ‘Th e  A p p re n tic e ’ h e yd ays, it  sh a re d  th e  a irw ave s  
w ith  an o th e r sh ow  w h ic h , o n  th e  fa c e  o f it , lo o ke d  
like  an  e n tire ly  d iffe re n t c o n c e p t: b o a rd ro om  v s. 
e lim in a tio n  c am p (fire ), b u s in e ss  su its  v s. lo in c lo th s  

an d  Pow e rPo in ts  v s. o b sta c le  c o u rse s : ‘Su rv ivo r ’ c o u ld  n o t h ave  
b e e n  fa r th e r ap a r t.

Ye t th e y  w e re  ve ry  s im ila r in  th e ir e xp o su re  o f in te rh um an  
b e h av io u r: tw o  te am s p itte d  ag a in st  o n e  an o th e r, a  w e e k ly  
e lim in a tio n  o f th e  w e ake st lin k  an d  th e  u lt im ate  w in n e r b e in g  
th e  la s t  o n e  s tan d in g . D a rw in  c o u ld  n o t h ave  d e s ig n e d  a  m o re  
p o ig n an t d isp lay  o f th e  su rv iva l o f th e  fitte st. Th e  A p p re n tic e  
m ay  h ave  b e e n  th e  b e tte r fi t  to  th e  m o n ike r ‘u lt im ate  s ta r t-u p  
c h a lle n g e ’, th e y  h ad  a  h ig h  M ac h iave llian  c o n te n t in  c om m o n : 
th e  e n d  ju st ifie s  th e  m e an s, so d  th e  h um an  c o st. N e ve r m in d  
th e  h u g s  an d  te a rs  a t  th e  e n d  o f e a c h  sh ow , th is  w as  p re d a to ry  
b e h av io u r a t  its  b e st.

Sp e ak in g  o f p re d a to ry  b e h av io u r, th e  U S  g o ve rnm en t is  
c u rre n tly  ru n n in g  o n  w h at m an y  h o p e  a re  its  la s t  le g s. 
Am e ric an  vo te rs  h ave  a  g o ld e n  o p p o r tu n ity  to  g e t e ve n  fo r 
fo u r ye a rs  o f c o rp o ra te  b ac kstab b in g , p layg ro u n d  b u lly in g  an d  
b a re fa c e d  ly in g  th a t w o u ld  b e fit b o th  sh ow s, b y  tu rn in g  th e  
‘c e le b rity  ap p re n tic e ’s’ favo u rite  p h ra se  ag a in st  h im . W h at a  
h e ad lin e  “Yo u ’re  fire d !” w o u ld  m ake .

Fo r a ll its  fau lts, h ow e ve r, th is  is  th e  firs t  U S  adm in is tra t io n  th a t 
h a s  h ad  th e  c o u rag e  to  c a ll o u t an  e ve n  m o re  M ac h iave llian  
riv a l fo r w o rld  d om in a tio n . If C h in a’s  c o n tin u e d  a rg u in g  fo r 
‘d e ve lo p in g  n a tio n ’ s ta tu s  u n d e r W TO  Ru le s, its  sp u rio u s  ‘n in e  
d o ts’ e xc lu s io n  zo n e  c la im s  in  th e  So u th  C h in a  Se a  an d  th e  
‘g u a ran te e d  n o n -m ilita ry ’ b u ild -u p  th e re , c an  s t ill b e  e xp la in e d  
aw ay  a s  m e re  sym p tom s, its  la c k  o f an  in d e p e n d e n t ju d ic ia ry, 
e ffe c tive  m e c h an ism  fo r c h a lle n g in g  g o ve rnm en t d e c is io n s  
an d  o th e r b a s ic  g u a ran te e s  fo r fa irn e ss  a re  firm ly  p a r t  o f th e  
c o re  d e s ig n s  o f its  ru le rs.

To  b e  su re , I d o  n o t w ish  to  a rg u e  th at th e  re c en t Exe c u tive  O rd e rs, 
v isa  re stric tio n s an d  san c tio n  re g im e s a re  e ith e r fa ir, ju st o r w e ll 
th o u g h t o u t. N o r d o  I w ish  to  su g g e st th at th e  U S  is  d e vo id  o f 
M ach iave llian  d e sig n s in  ad o p tin g  th e se  m easu re s. A fte r a ll, th e  
‘A’ in  U SA  d e rive s from  th e  n am e  n o t ju st o f a  c o n tem p o rary  o f 
M ach iave lli’s, b u t o f a  fe llow  F lo re n tin e  o f h is, n o  le ss. 
It  h a rd ly  take s  a  ro c ke t sc ie n tis t  to  fig u re  o u t th a t p u ssy-fo o tin g  
a ro u n d  d o e s  n o t w o rk  in  th e  lan d  o f Su n  Tse . U S  fo re ig n  p o lic y  
s in c e  th e  N ixo n  e ra  h a s  n o t e xac tly  live d  u p  to  its  ro c ke t 
sc ie n c e  p row e ss  th o u g h . F rom  D e n g ’s  p lan  to  se n d  s tu d e n ts  
o ve rse a s  b y  th e  h u n d re d s  o f th o u san d s, to  th e  c a lc u la te d  
iso la t io n  ta c t ic s  o n  Ta iw an , to  th e  am ass in g  o f kn ow -h ow  an d  
IP  rig h ts  n e e d e d  to  b u ild  u p  C h in a’s  m ilita ry  m ig h t, b a r a  few  
b lip s  U n c le  Sam  la rg e ly  s to o d  b y  an d  w atc h e d . 

C h in a’s  a c c e ss io n  to  th e  W TO  in  2001  w as  a im ed  a t  a  rap id  
rem o va l o f trad e  b a rrie rs. It  b e g g a rs  b e lie f th a t o n ly  n ow , c lo se  
to  its  tw e n tie th  (!) an n ive rsa ry, th e  law  rem o v in g  th e  n e e d  
fo r fo rm a l g o ve rnm en t ap p ro va l to  se t  u p  a  fo re ig n -in ve ste d  
e n te rp rise  (F IE ) in  C h in a  w as  fin a lly  ad o p te d . 

If n o t c au se d  b y, th e  n ew  Fo re ig n  In ve stm en t Law  w as  a t  ve ry  
le a st  a c c e le ra te d  b y  th e  re c e n t in te rn a tio n a l p re ssu re , b u t a s  so  
m an y  C h in e se  law s  b e fo re , it  is  h ig h  o n  so u n d b ite s  fo r a  g u llib le  
au d ie n c e  an d  low  o n  c o n c re te , m e an in g fu l c h an g e s. M o fC om  
ap p ro va l m ay  b e  g o n e  b u t c o n tin u e  to  e xp e c t m a jo r b a rrie rs  
o n  th e  p a th  to  s ta r t in g  a  b u s in e ss  in  C h in a . Tax  re g is tra t io n , 
se c u rity  b u re au  c le a ran c e , em p lo ym en t b u re au  ap p ro va l an d  
th e  g o o d  o ld  p ro d u c t lic e n s in g  re q u irem en ts  m e an  m o st o f 
th e  n ew  F IE s  a re  o n ly  tru ly  ‘in  b u s in e ss’ som e  12-24  m o n th s  
from  d a te  o f e s tab lishm en t. 

A n d  p re d ic tab ly  so . C h in e se  law s  a re  a  to o l fo r e xe rc is in g  
c o n tro l, n o t c re a tin g  le ve l p lay in g  fie ld s  – a sk  H o n g  Ko n g . 
Th e  C h in e se  lan g u ag e , g u an x i an d  c ap ita l c o n tro ls  a re  
fo rm id ab le  e n try  b a rrie rs  b y  an y  s tan d a rd . A d d  S ta te  ‘g u id an c e ’ 
w ith  b an ks  in stru c te d  to  d ire c t  fu n d s  a s  B e ijin g  d e c id e s  ‘o r 
e lse ’, c o u r ts  to  d e c id e  ag a in st  F IE s  if ‘lo c a l so c ia l fa c to rs’ so  
d ic ta te , an d  c u rre n c y  c o n tro ls  g iv in g  a  c h o ic e  o f e xc u se s  to  
u nw illin g  d e b to rs. In  C h in a , s ta r t-u p s  a re  m o re  ‘Su rv ivo r ’ th an  
‘A p p re n tic e ’! 

D

  By Ralph Ybema, Managing Director at  China Law & Tax
www.chinaltd.nl

I f  n o t  c a u s e d  b y ,  t h e  n e w  F o r e ig n  
In v e s tm e n t  L a w  w a s  a t  v e r y  l e a s t  
a c c e le ra t e d  b y  t h e  r e c e n t  in t e r n a t io n a l  
p r e s s u r e ,  b u t  a s  s o  m a n y  C h in e s e  la w s  
b e f o r e ,  i t  i s  h ig h  o n  s o u n d b i t e s  f o r  a  
g u l l ib l e  a u d ie n c e  a n d  lo w  o n  c o n c r e t e ,  
m e a n in g f u l  c h a n g e s .  
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le c tro n ic  c om m e rc e  (e -c om m e rc e ) o r d ig ita l b u s in e ss  
h a s  b e c om e  th e  n ew  b u s in e ss  m o d e l w o rldw id e  
fo r ye a rs. Th e  o u tb re ak  o f C O VID -19  ap p e a rs  to  h ave  
a c c e le ra te d  e -c om m e rc e  d e ve lo pm en t. C om p are d  

to  trad it io n a l b u s in e ss, a  d ig ita l b u s in e ss  h a s  re la t ive ly  low  
sta r t-u p  an d  m a in te n an c e  c o sts. M o re  an d  m o re  yo u n g  
e n tre p re n e u rs  h ave  b e e n  s ta r t in g  u p  th e ir ow n  e -c om m e rc e  
b u s in e sse s, an d  m arke t, p rom o te , d isp lay  an d  se ll th e ir 
p ro d u c ts  o r se rv ic e s  v ia  th e  In te rn e t. 

Ru n n in g  a  b u s in e ss  w ill p o te n tia lly  re su lt  in  th e  p aym en t o f 
ta x . En tre p re n e u rs  a re  th e re fo re  su g g e ste d  to  u n d e rstan d  th e  
ta x  p o s it io n , e xp o su re s  an d  o b lig a tio n s  o f th e ir b u s in e ss. Th is  
a r t ic le  sh a ll sh e d  som e  lig h t o n  h ow  th e  p ro fits  d e rive d  from  
e -c om m e rc e  b u s in e ss  a re  ta xe d  in  H o n g  Ko n g .

Relevant  tax rules in Hong Kong
C u rre n tly, th e  H o n g  Ko n g  tax  le g is la t io n , n am e ly  th e  In lan d  
R e ve n u e  O rd in an c e  (IRO ), d o e s  n o t c o n ta in  an y  sp e c ific  
p ro v is io n s  g o ve rn in g  th e  ta xa tio n  o f e -c om m e rc e  b u s in e sse s. 
A s  su c h , th e  g e n e ra l c h a rg in g  p ro v is io n  [i.e . S e c tio n  14 (1 ) o f 
th e  IRO ] an d  th e  c om m o n  law s  sh a ll ap p ly  to  d e te rm in e  th e  
ta xab ility  o f e -c om m e rc e  p ro fits. A s  a  ru le  o f th um b , S e c tio n  
14 (1 ) o f th e  IRO  s t ip u la te s  th a t p ro fits  sh a ll b e  su b je c t  to  th e  
H o n g  Ko n g  p ro fits  ta x  if a ll th e  fo llow in g  th re e  c o n d it io n s   
a re  m e t:

(i)  A  p e rso n , in c lu d in g  b u t n o t lim ite d  to  a  n a tu ra l p e rso n  an d  
a  c o rp o ra tio n , c a rrie s  o n  a  trad e , p ro fe ss io n  o r b u s in e ss  in  
H o n g  Ko n g ;

(ii)  Th e  p ro fits  a re  d e rive d  from  su c h  trad e , p ro fe ss io n  o r 
b u s in e ss  c a rrie d  o n  b y  th e  p e rso n  in  H o n g  Ko n g ; an d

(iii)  Th e  p ro fits  a re  a ris in g  in  o r d e rive d  from  H o n g  Ko n g  (i.e . 
so u rc e d  in  H o n g  Ko n g ).

 
U su a lly, c o n d it io n  (iii) ab o ve  (lo c a lity /so u rc e  o f p ro fits) is  
th e  m o st d isp u tab le  b e tw e e n  th e  IRD  an d  taxp aye rs  w h e n  
d e te rm in in g  th e  ta xab ility  o f p ro fits, w h ic h  is  th e re fo re  fu r th e r 
d isc u sse d  b e low . 
  
Locality/Source of  profits
In  g e n e ra l, th e  IRD  w ill ap p ly  th e  to ta lity  o f fa c ts  te s t  (i.e . 
lo o k in g  a t  a ll th e  fa c to rs  an d  b u s in e ss  a c t iv it ie s  re le van t to  
th e  g e n e ra tio n  o f th e  p ro fits) w h e n  d e te rm in in g  th e  lo c a lity /

Worldwide  web  o f  t a x
U n d e r s t a n d in g  y o u r  t a x  a s  a  n e x t  g e n e ra t io n  s t a r t -u p  e n t re p re n e u r.
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 David Lo   
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so u rc e  o f th o se  p ro fits. Typ ic a lly, w h e n  d e te rm in in g  th is, th e  
IRD  w ill:

(i)  Lo o k  in to  th e  c o re  o p e ra tio n s  (i.e . o p e ra tio n s  w h ic h  
p ro d u c e  th e  p ro fits  in  q u e stio n ) o f th e  e -c om m e rc e  
b u s in e ss  an d  th e  p la c e  w h e re  th o se  o p e ra tio n s  take  p la c e ; 

(ii)  Fo c u s  m o re  o n  th e  p la c e  o f th e  h um an  fu n c tio n s  affe c tin g  
th e  e -c om m e rc e  b u s in e ss, ra th e r th an  th e  lo c a tio n  o f th e  
se rve r o r th e  e le c tro n ic  fu n c tio n s ; an d  

(iii)  Lo o k in to  th e  p lac e  o f o th e r n o n -au tom ated  b u sin e ss  
fu n c tio n s, su c h  as sto rin g  an d  d istrib u tin g  p ro d u c ts, lo g istic s  
a rran g em en t, m arke tin g  an d  sa le s, a fte r-sa le  se rv ic e s, 
p ro d u c t va lu e  e n h an cem en t an d  m ain ten an ce  se rv ic e s.

Fo llow in g  th e  ab o ve , in  c a se  th e  se rve r o f an  e -c om m e rc e  
b u s in e ss  is  lo c a te d  o u ts id e  o f H o n g  Ko n g  an d /o r c e r ta in  
e le c tro n ic  fu n c tio n s  take  p la c e  o u ts id e  o f H o n g  Ko n g , o n e  
c an n o t s im p ly  c o n c lu d e  th a t th e  re su lt in g  b u s in e ss  p ro fits  w ill 
b e  n o n -taxab le  in  H o n g  Ko n g .  

Conclusion
In  H o n g  Ko n g , th e  g e n e ra l c h a rg in g  p ro v is io n s  [i.e . S e c tio n  
14 (1 ) o f th e  IRO ] a re  ap p lie d  o n  d e te rm in in g  th e  ta xab ility  
o f p ro fits  d e rive d  from  e -c om m e rc e  b u s in e ss. A lth o u g h  th e  
o p e ra tio n s  u n d e r e -c om m e rc e  a re  in  g e n e ra l au tom ate d  
to  a  s ig n ific an t e x te n t w h ile  th e  p h ys ic a l a c t iv it ie s  a re  
c om p ara tive ly  re d u c e d , th e  p la c e  o f c o re  o p e ra tio n s  c a rrie d  
o u t b y  th e  h um an s  – in ste ad  o f th e  p la c e  o f se rve r/e le c tro n ic  
fu n c tio n s  – is  s t ill th e  im p o r tan t fa c to r w h e n  d e te rm in in g  th e  
lo c a lity /taxab ility  o f th e  p ro fits.   

Sam e  as th e  trad itio n a l b u sin e ss, it is  som e tim e s n o t stra ig h t 
fo rw ard  to  d e te rm in e  th e  lo c a lity/taxab ility  o f p ro fits, in  
p artic u la r if th e  b u sin e ss ac tiv itie s  a re  p rin c ip a lly  c a rrie d  o u t 
o u tsid e  o f H o ng  Ko ng  b u t h ave  c e rta in  e lem en ts tak in g  p lac e  in  
H o ng  Ko ng . In  c ase  o n e  w o u ld  like  to  re v iew  th e  taxab ility  o f its  
e -c omm e rc e  p ro fits o r o b ta in  an  ad van ce  ru lin g  from  th e  IRD , it  
is  su g g e ste d  to  c o n tac t th e  tax  ad v iso rs  fo r assistan c e . 

E

Go Green



19

Worldwide  web  o f  t a x

Tax Focus

Sta r t -ups and  en t repreneu rs
in  a  g reen  wor ld
T h e re  is  a  d iff e re n c e  b e tw e e n  e n t re p re n e u r s  a n d  s t a r t -u p  fo u n d e r s . W h ic h  o n e  y o u  re c k o n  w ill 
g e t  u s  c lo s e r  to  a  G re e n  Wo r ld ?

Who is an Entrepreneur?
An  e n tre p re n e u r is  an  in d iv id u a l th a t lo o ks  fo r b u s in e ss  
o p p o r tu n it ie s  an d  c re a te s  w ays  to  m ake  th o se  b u s in e sse s  
p ro fitab le . En tre p re n e u rs  o fte n  in ve st  w ith o u t th e  m a jo r 
re sp o n s ib ilit ie s  o f ru n n in g  th e  c om p an ie s  a s  th e y  fo c u s  m o re  
o n  e a rn in g  m o n e y  from  th em . En tre p re n e u rs  tr y  h a rd  to  
c re a te  a  v iab le  b u s in e ss, n o t o n e  th a t h a s  a  vag u e  h o p e  o f 
su c c e e d in g . Th e re  a re  e n tre p re n e u rs  a ll o ve r th e  w o rld . E ve n  in  
p o o r a re a s  o f th e  w o rld , p e o p le  a re  e n tre p re n e u rs  a s  th e y  se ll 
o r trad e  g o o d s  to  su rv ive .

Who is a  Star t-up Founder?
A  sta r t-u p  fo u n d e r is  d iffe re n t from  e n tre p re n e u rs  a s  th e y  
fo u n d  a  s ta r t-u p  c om p an y. Th e y  c re a te  a  b u s in e ss  th a t w ill 
som ed ay  b e c om e  su c c e ss fu l. W h ile  th e y  so u n d  s im ila r to  th e  
e n tre p re n e u r, th e ir g o a l is  d iffe re n t. U n like  an  e n tre p re n e u r, a  
s ta r t-u p  fo u n d e r d o e s  n o t h ave  a  m a jo r fin an c ia l m o tive . Th e y  
c re a te  a  p ro d u c t o r a  se rv ic e  to  c h an g e  th e  w o rld . Th e y  w an t 
to  b e c om e  fam o u s  o r sh ow  o th e rs  th a t an y th in g  is  p o ss ib le . 
W h ile  th e re  c an  b e  a  m a jo r p ayd ay  in  th e  fu tu re , th e y  d o  n o t 
s ta r t  o ff  w ith  th e  g o a l to  m ake  m illio n s. 

It  m ig h t b e  u se fu l to  d is t in g u ish  th e  tw o , b u t c e r ta in ly  from  
a  G re e n  Wo rld  p e rsp e c tive , n o t h av in g  a  m a jo r, sh o r t-te rm  
fin an c ia l m o tive , is  ke y  to  b u ild in g  m o re  lo n g -te rm  su sta in ab le  
b u s in e sse s. Th e  id e a  to  c o n trib u te  to  a  G re e n  Wo rld , an d  to  
u se  te c h n o lo g y  to  a c h ie ve  th is, n e e d s  a  lo n g -te rm  v is io n  an d  
fo rem o st, a  lo t  o f p a tie n c e , re s ilie n c e , p e rs is te n c e . 
 
S o , b a s ic a lly, th e  fu n d am en ta ls  to  b e c om e  a  G re e n  Wo rld , n e e d s  
v is io n , b e lie f, law s, re g u la tio n s, e n fo rc em en t, te c h n o lo g y, 

c om m un ic a tio n , so c ia l re sp o n s ib ility, a  so u n d  b u s in e ss  c a se  
an d  n e x t to  th a t a  lo t  o f c o n v in c in g  th a t w e  c an n o t g o  o n  a s  
w e  d o . 

A t th e  m om en t, to  ru n  o u r e c o n om ie s, w e  n e e d  p e r ye a r 1 .6  
t im e s  th e  re so u rc e s  th a t th e  e a r th  c an  p ro d u c e  in  a  w h o le  
ye a r. So , th e re  w ill b e  a  t im e  th a t o u r e c o n om ie s  ru n  s ile n t a s  
re so u rc e s  a re  g o n e . It  s im p ly  m e an s  w e  n e e d  to  re th in k  h ow  
w e  u se  o u r re so u rc e s. 

We  n e e d  n ew , b rig h t-m in d e d , n o n -c o n ve n tio n a l th in ke rs  w h o  
w an t to  s ta r t  a  n ew  c om p an y  to  c o n trib u te  to  sav in g  th e  e a r th  
an d  o u rse lve s. Bu t it  a lso  m e an s  w e  n e e d  to  b e  ab le  to  fu n d  
th e se  id e a s  an d  te c h n o lo g ie s, n o t o n ly  fo r p ro ve n  sc a le -u p s  
b u t a lso  fo r s ta r t-u p s  th a t m ig h t g row  in to  la rg e  c om p an ie s  
som ed ay  o r lic e n c e  th e ir te c h n o lo g y  to  th e  b e n e fit o f o th e r 
c om p an ie s  an d  h um an k in d .

So , if w e  re a lly  w an t to  g ra sp  th e  o p p o r tu n it ie s  ah e ad , w e  n e e d  
to  g e t se rio u s. Th a t m e an s :

1 .  A n  in ve n to ry  o f g o o d  id e a s  an d  q u a lify  th em  th o ro u g h ly  
ag a in st  m a rke t w illin g n e ss  to  b u y ;

2 .  C re a te  an  In ve stm en t Bo a rd , p a r t ly  w ith  G o ve rnm en t, w ith  
P riv a te  In ve sto rs, Eq u ity  F irm s, e tc . 

3 .  Su p p o r t  th e se  s ta r t-u p s  to  m an ag e  th e ir id e a  to  b u s in e sse s  
fo r so lu tio n s  to  th e  e n v iro nm en t, fo r em p lo ym en t (n ew  
jo b s), an d  u se  e xp e rie n c e d  ad v iso rs

4 .  C re a te  p a r tn e rsh ip s, an  e c o -system , a s  in  th e  G re e n  Wo rld  
th e re  is  a  n e e d  fo r c h a in  m a rke tin g : c re a te  a  fu n c tio n a l 
c h a in  to  w ill re a lly  p ro d u c e  re su lts. 

We  n e e d  to  o rg an ise  th is. A n d  n o t o n ly  th e  b ig  c om p an ie s  c an  
h e lp , b u t th e  sm a ll o n e s  m ay  a lso  h ave  u n e xp e c te d  id e a s  an d  
te c h n o lo g y. Yo u  w ill b e  su rp rise d .  

Go Green

  By Bernard Scheffens, CEO, WSS Asia  Ltd
www.wss-asia .com
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An  ove r v iew o f  suppor t  f o r  eme rg ing  
t e chnology  busine sse s in  Hong  Kong
E s ta b lis h in g  a  s t a r tu p  in  th e  c u r re n t  e c o n o m ic  c lim a te  is  d a u n t in g , b u t  th e re  a re  g o v e rn m e n t  
a n d  p r iv a te  re s o u rc e s  in  H o n g  K o n g  to  h e lp .  H e re  is  a n  o v e r v ie w  o f  p o lic y  a n d  fu n d in g  s u p p o r t  
a v a ila b le  to  s t a r tu p s  in  H o n g  K o n g .

Legal Focus

Public policy and funding support
The  th ree  m ain  financ ial regu lato rs in  H ong  Kong  – the  H ong  Kong  
M one tary Au tho rity, th e  Se cu ritie s and  Fu tu re s C omm issio n  and  
th e  In su ran ce  Au tho rity  – have  adop ted  a  fac ilitative  ap p ro ach  to  
fin te ch  inno vatio n . They h ave  d eve lo p ed  d ed icated  co n tac t p o in ts  
fo r fin te ch  com pan ie s, and  have  in tro du ced  regu lato ry sandb oxe s  
to  p ro v id e  safe  h arb ou rs fo r fin te ch  and  in su rte ch  inno vatio n .  

The  H ong  Kong  G ove rnm en t h as m ade  it e asie r fo r start-up  
fo unde rs o r em p lo yee s to  o b tain  wo rk v isas. U nde r th e  ‘Inve stm en t 
as Entrep reneu rs’ schem e, the  Imm ig ration  D epartm ent w ill 
conside r a visa app lication  favou rab ly if an  app licant w ishes to  jo in  
a start-up  business that is suppo rted  by a governm ent-backed  
p rog ramm e. These  inc lude  the  Startm eupHK Ventu re  Prog ramm e  
by InvestH K, and  the  Incu-App, Incu-Bio  and  Incu-Tech  p rog ramm es 
by the  H ong  Kong  Sc ience  and  Techno logy Parks.

H ong  Kong  also  h as a  num be r o f startup -sp ec ific  lo an s and  
fund ing  schem es run  b y g o ve rnm en t b od ie s and  p ub lic  en titie s. 
They in c lud e :

i.   The  Inno vatio n  and  Te chno lo g y Fund  w ith  d iffe ren t 
p ro g ramm es unde r it, in c lud ing  th e  Inno vatio n  and  Te chno lo g y  
Ven tu re  Fund  targ e ting  inno vatio n  and  te chno lo g y start-up s, 
and  th e  En te rp rise  Sup p o rt Schem e  to  fund  R&D  p ro je c ts o n  a  
m atch ing  b asis;

ii.  The  Paten t Ap p lic atio n  G ran t;

iii.  The  Re search  and  D eve lo pm en t C ash  Reb ate  Schem e ; and

iv.  The  C reateSm art In itiative  fo r c reative  indu strie s.

Private Funding and Incubation Schemes
H ong  Kong  has an  ac tive  ven tu re  c ap ita l comm un ity, e sp ec ia lly  
in  th e  area o f fin te ch . H ong  Kong  also  b enefits from  the  stro ng  
p re sen ce  o f fam ily  offices, w h ich  are  in c reasing ly in te re sted  in  
inve stm en ts in  te chno lo g y start-up s as a  m ean s to  d ive rsify  th e ir 
p o rtfo lio  and  to  o b tain  h ig he r re tu rn s.

Inve stm en ts in  start-up s m ay take  th e  fo rm  o f d eb t o r equ ity  
inve stm en t o r a  com b inatio n  o f b o th . Equ ity  inve stm en t w ill 

typ ically  invo lve  a  sub sc rip tio n  fo r Pre fe rred  Share s in  th e  start-
up , w ith  p re fe rred  rig h ts th at m ay in c lud e  p re fe ren tia l d iv id end  
rig h ts, in fo rm atio n  rig h ts, an ti-d ilu tio n  p ro te c tio n , and  b o ard  
rep re sen tatio n .  

Som etim es inve stm en ts m ay b e  m ade  in  re tu rn  o f fu tu re  rathe r 
than  p resent equ ity. Fo r exam p le, a start-up  m ay issue Convertib le  
Loan Notes, which  are  deb t instrum ents that carry a right to  be  
converted  into  equ ity at the  next equ ity financing  round  o r on  a  
liqu id ity event trigger. Another instrum ent used  by start-ups is a  
Future  Equ ity D eed, which  is a p rom ise  by the start-up  to  issue shares  
at the  next equ ity financing  round  o r on  a liqu id ity event trigger. 

Som etim es VC  fund s m ay also  inve st in  start-up s in  th e  fo rm  o f 
m ezzan ine  lo an  financ ing , a  hyb rid  fo rm  o f d eb t and  equ ity  
financ ing . 

Reg ard le ss o f th e  typ e  o f inve stm en t, g iven  th e  re lative ly  low -risk  
ap p e tite  in  H ong  Kong , start-up s shou ld  e xp ec t th at inve sto rs w ill 
co ndu c t d ue  d ilig en ce . Th is m ay in c lud e  ind ep enden t ve rificatio n  
o f th e  fac ts and  assum p tio n s in  th e  start-up’s inve stm en t p ro p o sal, 
enqu irie s ab ou t its fo unde rs and  key m anagem en t team , and  
fu ll d isc lo su re  b y th e  start-up  in  re sp ec t o f its financ ial, leg al and  
o p e ratio nal m atte rs. 

H ong  Kong  has se ve ral in cub atio n  and  acce le ratio n  p ro g ramm es 
th at p ro v id e  in ten sive  ad v ising  and  m en to ring . A  list o f su ch  
p ro g ramm es can  b e  fo und  at th e  Startm eup  web site  m ain tain ed  
b y Inve stH K . Prom inen t in cub ato rs and  acce le rato rs in  H ong  Kong  
in c lud e  Be tatro n , Brin c , and  vario u s indu stry-sp ec ific  p ro g ramm es 
run  b y th e  H ong  Kong  Sc ien ce  and  Te chno lo g y Park . Law  firm s 
e xp e rien ced  in  h e lp ing  start-up s w ill a lso  b e  ab le  to  ad v ise  o n  
co rp o rate  se t-up , fund ing  d o cum en tatio n , im m ig ratio n  and  
em p lo ym en t ad v ice , and  regu lato ry ad v ice .  

  By Padraig Walsh 
Jan Willem Möller    

Par tners at  Tanner De Witt
www.tannerdewitt.com
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h e  firs t  o n e  o f th e  sc h o o ls  w as  o p e n e d  in  1842 , w h ic h  
w as  in  fa c t  an  e x is t in g  m iss io n a ry  sc h o o l in  M ac au  
w h ic h  p rom p tly  m o ve d  to  H o n g  Ko n g . H o n g  Ko n g ’s  
e d u c a tio n  th e re fo re  p rim a rily  c am e  from  Pro te stan t 

an d  C a th o lic  m iss io n a rie s  w h o  p ro v id e d  so c ia l se rv ic e s. Ita lian  
m iss io n a rie s  b e g an  to  p ro v id e  b o y-o n ly  e d u c a tio n  to  B rit ish  
an d  C h in e se  yo u th  in  1843 , so o n  fo llow ed  b y  F re n c h , B rit ish , 
G e rm an  an d  m iss io n a rie s  o f v a rio u s  o th e r n a tio n a lit ie s. 

Th e  m iss io n a ry  sc h o o ls  fo rc e d  th e  g o ve rnm en t to  re ac t, an d  
in  1862  th e  firs t  c o lo n ia l g o ve rnm en t sc h o o l w as  e stab lish e d , 
Q u e e n ’s  C o lle g e . It  s t ill e x is ts  to d ay, in  C au sew ay  Bay  an d  is  
c o n s id e re d  a  to p  sc h o o l.

Fa st  fo rw a rd  to  to d ay : ro u g h ly  h a lf th e  sc h o o ls  in  H o n g  Ko n g  
a re  ru n  b y  C h ris t ian  o rg an isa tio n s  (P ro te stan t, A n g lic an  o r 
C a th o lic ). Fo r e xam p le , in  2018  n o  le ss  th an  248  C a th o lic  
sc h o o ls  w e re  se rv in g  o ve r 140 ,000  s tu d e n ts. 

Th e re  a re  a  se le c t  n um b e r o f ve ry  p re st ig io u s  sc h o o ls  in  H o n g  
Ko n g  w h ic h  h ave  th e  re p u ta tio n  o f p ro v id in g  a  firs t-c la ss  

e d u c a tio n , an d  a lum n i a re  a lw ays  ve ry  p ro u d  to  m en tio n  th a t 
th e y  w e n t to  th e se  sc h o o ls. Th e  n am e s  o f th e  m a jo rity  o f th e se  
e lite  sc h o o ls  w h ic h  a re  d iffi c u lt  to  g e t in to  to  (n o t n e c e ssa rily  
p riv a te  sc h o o ls) re ve a l th e ir C h ris t ian  ro o ts : S t. Pau l’s  C o lle g e , 
D G S  (D io c e san  G irls  S c h o o l), D BS  (D io c e san  Bo ys  S c h o o l), an d  
La  Sa lle  C o lle g e  a re  g o o d  e xam p le s  o f th is, b u t b y  n o  m e an s  
th e  o n ly  o n e s. A s  a  re su lt  o f th e ir re p u ta tio n s, re a l e s ta te  n e a r 
th e  sc h o o ls  h a s  an  ad d e d  va lu e , b e c au se  liv in g  in  th e  d is tric ts  
m ake s  e n try  to  th e se  sc h o o ls  e a s ie r.

S t. Pau ls  C o lle g e , s itu a te d  o n  Bo n h am  Ro ad  w as  e stab lish e d  in  
1851  an d  is  th e  o ld e st  c o n tin u o u s ly  o p e ra te d  sc h o o l in  H o n g  
Ko n g . It  w as  fo u n d e d  a s  an  A n g lic an  d ay  sc h o o l fo r C h in e se  
b o ys, an d  th a t is  s t ill th e  c a se  to d ay. Its  offi c ia l a im  is  to  “p ro v id e  
a  lib e ra l e d u c a tio n  to  C h in e se  yo u th s  in  th e  En g lish  lan g u ag e  
u p o n  C h ris t ian  p rin c ip le s”. Th e  sc h o o l m o tto  so u n d s  a  litt le  
b it  s te rn , ‘Th e  fe a r o f th e  Lo rd  is  th e  b e g in n in g  o f w isd om ’. 
Its  C o lle g e  C o u n c il h a s  a  u n iq u e  s ta tu s  an d  p o s it io n  in  H o n g  
Ko n g , a s  it  is  in c o rp o ra te d  b y  lo c a l o rd in an c e , an d  is  th e re fo re  
w ritte n  in  th e  law s  o f H o n g  Ko n g . 

Educa t ion  with  a  re lig ious touch
Fo llow ing  th e  sign ing  o f th e  Treaty  o f N ank ing  in  Augu st 1842, (o ne  o f th e  ‘U nequa l Treatie s’ in  C h in e se  
h isto ry) b y  wh ich  H ong  Kong  b e cam e  B ritish  co lo n ia l te rrito ry, m issio narie s so o n  a rrived  in  H ong  Kong  and  
e stab lish ed  scho o ls. 

T

Passport to HK

22

D B S  M a in  B u ild in g

RAPH
AEL H

U
I 2006



23

Th e  a lum n i list is  ve ry  im p re ssive  th ro u g ho u t th e  sc h o o l’s  
h isto ry. N am e s th at a re  w e ll kn ow n  to d ay  in c lu d e  th e  w o rld -
fam o u s a rc h ite c t I.M . Pe i (Lo u v re  Pyram id  in  Paris, Ban k o f C h in a  
Towe r H K ), Jasp e r Tsang  (fo rm e r C h a irm an  o f th e  D AB  p o litic a l 
p arty  an d  fo rm e r h e ad  o f th e  Leg isla tive  C o un c il), an d  Jo sep h  
Yam  (fo rm e r c h ie f e xe c u tive  o f th e  H K  M o ne tary  Au th o rity).

D G S , o n e  o f th e  o ld e st  g irl’s  sc h o o ls  in  H o n g  Ko n g  w as  fo u n d e d  
in  1860  b y  th e  A n g lic an  C h u rc h . Th e  sc h o o l m o tto  is  ‘D a ily  
G iv in g  Se rv ic e ’ (o f c o u rse , D  G  S ). In  1913 , th e  sc h o o l m o ve d  
to  its  p re se n t s ite  a t  1  Jo rd an  Ro ad , Kow lo o n , w h ic h  w as  a  
r ic e  p ad d y  fie ld  b e fo re  c o n stru c tio n  o f th e  sc h o o l b u ild in g s. 
D u rin g  th e  Jap an e se  O c c u p a tio n  o f H o n g  Ko n g  in  Wo rld  War 
II, th e  sc h o o l w as  take n  o ve r a s  h e ad q u a r te rs  o f th e  Jap an e se  
Kem p e ita i, th e  m ilita ry  p o lic e  o f th e  Jap an e se  Im p e ria l A rm y, 
n o to rio u s  fo r its  b ru ta lity. It  w as  re -o p e n e d  in  S e p tem b e r 1945  
b y  M s. G ib b in s, th e n  h e adm istre ss. Sh e  h ad  b e e n  in te rn e d  a t  
th e  S tan le y  p riso n -o f-w a r c am p  d u rin g  th e  o c c u p a tio n . O n e  o f 
th e  n o tab le  a lum n i o f D G S  is  R e b e c c a  C h an , w h o  w as  a  U n ite d  
S ta te s  Wo rld  War II ve te ran  n u rse  w ith  th e  fam o u s  F ly in g  T ig e rs  
Sq u ad ro n , an d  th e  U n ite d  S ta te s  A rm y  in  C h in a . A fte r Wo rld  
War II, sh e  b e c am e  a  n u rs in g  e d u c a to r an d  a  le ad e r o f th e  
n u rs in g  p ro fe ss io n  in  H o n g  Ko n g . 

D BS  is  th e  ‘b ro th e r ’ sc h o o l o f D G S , fo u n d e d  in  1869 , a  few  
ye a rs  la te r th an  D G S . Jo in tly  th e  tw o  sc h o o ls  a re  re fe rre d  to  
a s  th e  D io c e san  Fam ily. Fo r o ve r 90  ye a rs  th e  D BS  c am p u s  
w ith  e x te n s ive  sp o r ts  fa c ilit ie s  h a s  b e e n  s itu a te d  o n  to p  o f 
K ad o o rie  H ill, n e a r M o n g  Ko k . It  h a s  a  lib e ra l e d u c a tio n  in  
w h ic h  s tu d e n ts  a re  tau g h t to  s trive  to  b e  th e  b e st  in  th e ir 
re sp e c tive  fie ld s, w h e th e r th is  is  m u s ic , p a in tin g , a c ad em ia  o r 
sp o r ts. Fo r th e  80  p la c e s  ava ilab le  fo r adm iss io n  e ac h  ye a r, th e  
sc h o o l re c e ive s  o ve r 1000  ap p lic a tio n s ! A n o th e r su rp ris in g  fa c t  
is  th a t th e  sc h o o l h ym n  o f D BS  w as  w ritte n  an d  c om p o se d  b y  
n o n -o th e r th an  th e  fam o u s  au th o r Ru d ya rd  K ip lin g . Th e  D BS  

O rc h e stra  is  o n e  o f th e  o ld e st  o rc h e stra s  in  H o n g  Ko n g  an d  
g o e s  o n  in te rn a tio n a l to u rs  re g u la rly. In  2015  th e  O rc h e stra  
e ve n  w o n  th e  G o ld  P rize  in  th e  Wash in g to n  D .C . In te rn a tio n a l 
M u s ic  Fe st iv a l. Th e  m o st fam o u s  D BS  a lum nu s  in  A s ia  m u st 
b e  Su n  Ya t-Se n , th e  p o lit ic ian  an d  p h ilo so p h e r w h o  se rve d  a s  
th e  p ro v is io n a l fi rs t  p re s id e n t o f th e  R e p u b lic  o f C h in a  an d  th e  
firs t  le ad e r o f th e  Ku om in tan g  (KM T ). M o d e rn  a lum n i in c lu d e  
B e n n y  Ta i, in it ia to r o f O c c u p y  C e n tra l, M ic h ae l an d  Jam e s  T ie n , 
b ro th e rs  w h o  a re  b o th  m em b e rs  o f th e  Le g is la t ive  C o u n c il, an d  
C an n in g  Fo k , th e  G ro u p  M D  o f H u tc h iso n  W h am p o a  G ro u p .

La  Sa lle  C o lle g e  w as  fo u n d e d  in  1932  b y  a  C a th o lic  re lig io u s  
te ac h in g  o rd e r (w h ic h  itse lf w as  fo u n d e d  b y  S t. Jo h n  Bap tis t  d e  
La  Sa lle , a  F re n c h  p rie s t  w h o  live d  d u rin g  th e  tu rn  o f th e  17 th  
c e n tu ry  an d  fo c u se d  o n  e d u c a tio n  re fo rm ). It  h a s  a  re p u ta tio n  
n o t o n ly  fo r a c ad em ic  e xc e lle n c e  b u t a lso  fo r h av in g  a  fo c u s  o n  
sp o r ts : th e  sc h o o l h a s  w o n  m o re  in tra -sc h o o l c h am p io n sh ip s  
th an  an y  o th e r sc h o o l, e sp e c ia lly  in  a th le t ic s. Th e  sc h o o l m o tto  
is  in  La tin , ‘F id e s  e t  O p e ra’ (fa ith  an d  ze a l). N o tab le  a lum n i 
in c lu d e  Jo h n  Tsan g , (th e  fo rm e r F in an c ia l S e c re ta ry  an d  
a sp irin g  C h ie f E xe c u tive  c an d id a te ), an d  p e rh ap s  th e  m o st 
fam o u s  H o n g ko n g e r in  th e  w o rld , B ru c e  Le e . 

Th e  C h ris t ian  m iss io n a rie s’ le g ac y  in  H o n g  Ko n g  is  th e  
su c c e ss fu l d e ve lo pm en t o f an  in c lu s ive  e d u c a tio n  sy stem , 
w h ic h  h a s  e n d u re d  a lm o st 180  ye a rs  an d  la id  th e  fo u n d atio n  
fo r the  overall education  system  in  H ong  Kong. The  schoo ls have  also  
p rovided  a life long  netwo rk fo r its fo rm er students, who  have  b een  
ab le  to  reach  ou t to  o ther ‘o ld  b oys’ o r ‘o ld  g irls’, no tw ithstand ing  
d ifferent so c ial b ackg rounds o r even  po litical d ifferences. The  lib e ral 
values that m any in  H ong  Kong  cherish  and  the  em b rac ing  o f the  
b est o f the  West w ith  the  b est o f the  East has su re ly b een  a resu lt o f 
these  schoo ls and  the ir un ique  system .  

Passport to HK

  By Daniël de B locq van Schelt inga, Managing Director 
at  Polarwide Ltd 
www.polarwide.com
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D u r in g  t h e  J a p a n e s e  O c c u p a t io n  o f  
H o n g  K o n g  in  W o r ld  Wa r  I I ,  t h e  s c h o o l  
w a s  t a k e n  o v e r  a s  h e a d q u a r t e r s  o f  
t h e  J a p a n e s e  K e m p e i t a i ,  t h e  m i l i t a r y  
p o l i c e  o f  t h e  J a p a n e s e  Im p e r ia l  A rm y , 
n o t o r io u s  f o r  i t s  b r u t a l i t y .  

L a  S a lle  C o lle g e  in  1 9 7 1

H
KLSCO

B71.O
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Public transport taking public transport.

Live relationship status update.

Disarmed.

I’m on a roll.

Took the blue pail.

The 2020 Fall collection.

Heart hat.

Insert killer, just add water.

Everything in its right place.

Where the streets have a sense of humour 

I love this city. Having lived here in the mid 90s when I was still in a 
full time design job, I decided to return in 2015, this time purely as a 
photographer. It proved a serendipitous move - in my first week I dis-
covered Hong Kong’s shop cat phenomenon and ended up making a 
series of photo books about these as this offered me a chance to cap-
ture the old traditional (and eventually disappearing) dried goods and 
medicine stores, visually captivating places that often employ a cat to 
keep the mice away.

The series caught international attention, enjoyed much media cover-
age and strong book sales. And while I work on other specific series 
concurrently, one thing I never grow tired of is just roaming around 
the streets and alleyways of the city in a quest for little visual nuggets, 
things that make me smile.

“De humor ligt op straat” we say in Dutch - humour is on the street. 
This is totally true, once you open yourself up for it, and I’d like to share 
some of my finds here. If only just for the fact that this year, more than 
ever, we need to see the humour of the day-to-day, and appreciate the 
small things.

Keep smiling.

Marcel Heijnen
www.marcelheijnen.com
Instagram @chinesewhiskers

Lifestyle

I lo ve  th is  c ity. H av in g  live d  h e re  in  th e  m id -90s, w h e n  I w as  
s t ill in  a  fu ll-t im e  d e s ig n  jo b , I d e c id e d  to  re tu rn  in  2015 , th is  
t im e  p u re ly  a s  a  p h o to g rap h e r. It  p ro ve d  to  b e  a  se re n d ip ito u s  
m o ve  – in  m y  firs t  w e e k , I d isc o ve re d  H o n g  Ko n g ’s  sh o p  c a t 
p h e n om en o n  an d  e n d e d  u p  m ak in g  a  se rie s  o f p h o to b o o ks  
ab o u t th e se . It  o ffe re d  m e  a  c h an c e  to  c ap tu re  th e  o ld  
trad it io n a l (an d  e ve n tu a lly  d isap p e a rin g ) d rie d  g o o d s  an d  
m ed ic in e  s to re s. Th e y  a re  v isu a lly  c ap tiva tin g  p la c e s  th a t o fte n  
em p lo y  a  c a t  to  ke e p  th e  m ic e  aw ay.

Th e  p h o to  se rie s  c au g h t in te rn a tio n a l a tte n tio n , e n jo ye d  m u c h  
m ed ia  c o ve rag e  an d  s tro n g  b o o k  sa le s. A n d  w h ile  I w o rk  o n  
o th e r sp e c ific  se rie s  c o n c u rre n tly, o n e  th in g  I n e ve r g row  tire d  
o f is  s im p ly  ro am in g  a ro u n d  th e  c ity ’s  s tre e ts  an d  a lle yw ays  in  
a  q u e st fo r sm a ll v isu a l n u g g e ts, th in g s  th a t m ake  m e  sm ile .

“D e  h um o r lig t  o p  s traa t”, w e  say  in  D u tc h  – h um o u r is  o n  th e  
s tre e t. Th is  is  to ta lly  tru e  o n c e  yo u  o p e n  yo u rse lf u p  fo r it . H e re  
I sh a re  som e  o f m y  fin d s. If o n ly  ju s t  fo r th e  fa c t  th a t th is  ye a r, 
m o re  th an  e ve r, w e  n e e d  to  se e  th e  h um o u r o f th e  d ay-to -d ay, 
an d  ap p re c ia te  th e  sm a ll th in g s.

Ke e p  sm ilin g . 

  By Marcel Heijnen, www.marcelheijnen.com
Instagram @chinesewhiskers

Where  t he  st re e t s have  
a  sense  o f  humour
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2

Piggy bank.

Hop in.

Quartet.

Ring my bell.

Nothing really mattress.

Boss, what shall we call our shop?

Keep smiling.

A whole lotta glove.

Birdwatching

Ground control to Major Wong.

Lifestyle
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New Members corner

Ik i Chan 
Manag er, H KU  Bu sin ess S c h o o l

Th e  b e st  th in g  ab o u t b e in g  yo u n g  is  th a t yo u  d o  n o t kn ow  e n o u g h  to  b e  p ru d e n t, an d  th e re fo re  
yo u  a ttem p t th e  im p o ss ib le . Th e  yo u th  o f a  N a tio n  is  th e  tru ste e  o f p o ste rity  an d  I se e  th em  a s  
th e  fu tu re  o f o u r n a tio n . Th is  is  a lso  m y  c a llin g  to  d e vo te  m yse lf to  yo u th  w o rk  an d  w o rk  fo r 
Th e  H o n g  Ko n g  Fe d e ra tio n  o f Yo u th  G ro u p s  (H KFYG ) s in c e  m y  g rad u a tio n  from  Th e  U n ive rs ity  
o f H o n g  Ko n g , to  em p ow e r yo u th  an d  to  ad vo c a te  fo r th e  c re a tio n  o f so c ia l c ap ita l/ ve n tu re s  
th ro u g h  in n o va tio n . I am  n ow  w o rk in g  in  th e  H KU  Bu s in e ss  S c h o o l o n  E x te rn a l R e la t io n s  an d  
S tu d e n t Affa irs. I am  lo o k in g  fo rw a rd  to  c o n n e c tin g  w ith  o th e r m em b e rs, e xc h an g in g  re so u rc e s, 
d e ve lo p in g  p a r tn e rsh ip  an d  h av in g  fu n  to g e th e r!
 
E m a i l :  ik ic h an@h ku .h k , M o b i le :  +852  61201058 , We b s i t e :  h ttp s ://w ww.fb e .h ku .h k/

Hilton Chu
G en era l M anag er, Ew ig  In d u strie s M a ca o  C om m erc ia l O ffsh o re  L td .

Ammar Kat ib
Manag in g  D irec to r, G isse r
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Passing the Pen

Who am I?
I am  a  m u lt i-d isc ip lin a ry  m ake r o f u se fu l, u n iq u e  an d  b e au tifu l 
th in g s. I w as  b o rn  in  R o tte rd am , an d  h ave  live d  an d  trave lle d  
b e tw e e n  A s ia  an d  Am ste rd am  s in c e  th e  ag e  o f te n .

My professional background is:
With  a  ve ry  d ive rse  sk ill se t  o f so ftw a re  d e ve lo pm en t (fro n t- 
an d  b ac k-e n d ) an d  b ran d in g /d e s ig n , I am  fo c u s in g  o n  
id e n tify in g  p ro b lem s o r d em an d s  in  so c ie ty  an d  so lv in g  th em  
th ro u g h  d ig ita l p ro d u c ts. B e in g  m u lt i-lin g u a l (D u tc h , En g lish , 
G e rm an , Sp an ish  an d  C h in e se ) a llow s  m e  to  e x te n d  m y  
b u s in e ss  g lo b a lly.

I  moved to Hong Kong because:
G row in g  u p  p a r tly  in  m a in lan d  C h in a  an d  Eu ro p e , I h ave  a lw ays  
lo ve d  H o n g  Ko n g . S in c e  th e  ag e  o f te n , I w an te d  to  m o ve  h e re . 

A fte r sp e n d in g  m u c h  t im e  in  m a in lan d  C h in a , I d e c id e d  to  
m o ve  to  H o n g  Ko n g  to  b a se  m y  c om p an y  h e re  an d  to  re ta in  
th e  effi c ie n c y  o f trave llin g  to  th e  m a in lan d .

I  work for:
I ru n  m y  ow n  s ta r t-u p , D an ie l D a le n  D e s ig n , em p lo y in g  m yse lf.

My most  remarkable work story is:
A fte r fin ish in g  m y c o u rse  in  C h in e se  M and arin  an d  b u sin e ss in  
C h in a , I h ad  th e  p le asu re  o f o p e ratin g  in  som e  le ad in g  g lo b a l 
c om p an ie s, su c h  as A lib ab a  G ro u p  (H EMA  盒马鲜生). M y  
e xp e rie n c e  w as  g row in g , b u t fo r som e  re a so n , I s t ill c o u ld n ’t  
fig u re  o u t w h at to  fo c u s  o n ; p rin c ip a lly  b e c au se  I w as  so  
p a ss io n a te  ab o u t e ve ry th in g  b e in g  c o n n e c te d  an d  m ak in g  
su re  to  g e t th e  m o st o u t o f e ve ry  o n lin e  an d  offl in e  e xp e rie n c e .

I s ta r te d  to  id e n tify  p ro b lem s an d  m ap  th em  o u t. Th is  p ro c e ss  
m ad e  m e  re a lise  I h ave  so lu tio n s  to  su c h  p ro b lem s w h ic h  
w ill h o ld  su b stan tia l v a lu e  to  in d iv id u a ls  an d  c o rp o ra tio n s  
a like . O n e  o f th e  p ro b lem s w h ic h  I id e n tifie d  w h ile  w o rk in g  
a s  a  fre e lan c e r w e re  p ac kag in g  b rie fin g s. Th is  le d  to  m y  firs t  
p ro d u c t c a lle d  ‘Pab e l’,

P ro v id in g  a  p ro p e r p ac kag in g  b rie fin g  c an  b e  q u ite  
o ve rw h e lm in g  s in c e  it  c om e s  te em in g  w ith  in fo rm atio n  su c h  
a s  sym b o ls, w a rn in g  p h ra se s, tran s la t io n s, d ye lin e s, n u trit io n  
lab e ls, m o o d  b o a rd s, p h o to g rap h y, typ e  o f p ac kag in g  an d  
m an y  m o re  d e ta ils  w h ic h  a ll c om e  w ith  re g u la tio n s. Th is  c an  b e  
e x trem e ly  d iffi c u lt, e ve n  fo r e xp e rie n c e d  p ro d u c t d e s ig n e rs  to  
g ra sp . Pab e l is  a  m o d u le  th a t g u id e s  yo u  th ro u g h  th is  p ro c e ss  
an d  p ro v id e s  yo u  w ith  a  c om p le te  p ac kag in g  b rie f in c lu d in g  
a ll th e  e lem en ts  (b a rc o d e , sym b o ls, in s tru c tio n s) in  a  re ad y-to -
u se  fo rm at a c c o rd in g  to  th e  offi c ia l re g u la tio n s  o f re sp e c tive  
au th o rit ie s. B y  le ve rag in g  m ac h in e  le a rn in g  (A .I.), Pab e l is  ab le  
to  le a rn  from  its  d a ta  an d  im p ro ve  su g g e stio n  a c c u rac y  an d  
u se r-e xp e rie n c e  to  an  u n p a ra lle le d  le ve l, an  in d u stry  g am e -
c h an g e r.

I  find most  of  my business contacts through:
M o st o f m y  c lie n ts  a re  o b ta in e d  b y  w o rd  o f m o u th  d e live rin g  
h ig h -q u a lity  w o rk , h ig h  va lu e  an d  o n lin e  p re se n c e .

One day I  will be:
A s h ap p y  a s  I am  n ow  - d o in g  w h at I like  m o st, b e in g  a  b rid g e  
b e tw e e n  c u ltu re s  an d  d iffe re n t d isc ip lin e s  su c h  a s  so ftw a re , 
d e s ig n , an d  au tom atio n , a llow in g  th e  o ld e r g e n e ra tio n  to  
m ax im ise  re su lts  in  th e  n ew  te c h -d rive n  g e n e ra tio n . 

Pa ssing  t he  Pen
N a m e : D an ie l v an  D a le n
O r g a n i s a t io n : D an ie l D a le n  D e s ig n  L im ite d
E m a i l :  in fo@d an ie ld a le n .c om

D a n ie l v a n  D a le n
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PR & Pub
Committee

Rinske Kuiper (Chair) • Zuba Adham-Bos (editor)  • Monique de Raaij
• Annemarelle van Schayik • Nerice Gietel • Emily Tunderman

DutchCham Info

DUTCHCHAM COMMITTEES

DUTCHCHAM GOLD MEMBERS

MEMBERSHIP & ANNUAL FEES

We are an independent, member-driven, non-
governmental, non-profit business association 
which serves to facilitate business in Hong Kong 
and Greater China for its members by providing 
networking, knowledge sharing and company 
profiling opportunities. 

As the representative body of Dutch business 
in Hong Kong, we maintain close relationships 
with both the Dutch and the Hong Kong SAR 
governments.

• Gold Member
• Corporate Member
• SME Member
• Associate Member
• Young Professional
• Start-up Member
• Overseas Member

HK$ 20,000
HK$ 8,500
HK$ 3,500
HK$ 3,500
HK$ 750
HK$ 1,750
HK$ 2,500

JOINING FEE WAIVED FOR 2020

China
Committee

Michiel Mak (Chair) • Rogier van Bijnen • Ewout Stumphius • River Stone 
• Erwin Chan • Annemarelle van Schayik • Quinten Kah • Muriel Moorrees 

SME
Committee

Jeffrey Broer (Chair) • Paul Du Long • Robbert Pauli • Iwan Lubberts 
• Madelon van de Ven • Emily Tunderman

Tax
Committee

Willem Jan Hoogland (Chair) • Eric Kampman • Miranda Baas • Jerry Lin
• Emily Tunderman

Women in Business
Committee

Maaike van Meer • Claire Worp • Emily de Bruijn • Sandra Wu
• Nerice Gietel • Muriel Moorrees

Finance
Committee

Sander van den Berg (Chair) • Lapman Lee • Bram van den Bergh
• Doo Bo Chung • Rogier Hekking • Hugo Sterkenburgh • Esther Verhoek 
• Muriel Moorrees

Creative
Committee

Marcel Heijnen (Chair) • May Yeung • Anoeshka Krijnen  
• Annemarijn de Boer • Emily Tunderman

Young Professional
Committee

Ka Wai Tam • Hidde van der Burg • Thom Schuite • Jerry Lin
• Julietta van der Ploeg • Emily Tunderman 

GAINS 
ON
ALL 
FRONTS

In business, ‘gaining’ is more than just making money.

It also means contributing to a better environment and society. 

As an international bank serious about sustainability, we want to help 

you win with financing and making your company more sustainable.

abnamro.com  

#FINANCETHEFUTURE 
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