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Road to change
To foster a sustainable food value chain, Rabobank collaborates with
clients and partners to look for innovative solutions to transform our
global food system.

www.rabobank.com
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Chairman’s Note

It h as b e en  a  b um p y ye ar, sta rtin g  w ith  p ro te sts  last sum m e r an d  
e n d in g  in  th e  m id d le  o f th e  C O VID -19  s itu atio n . M o re  re c en tly, th e  
like ly  e n ac tin g  b y  th e  N atio n a l Pe o p le ’s  C o ng re ss (N PC ) o f th e  n atio n a l 
se c u rity  law, m ay  ad d  fre sh  risks  to  a  n ew  u n re stfu l s itu atio n  in  H o ng  
Ko ng . O n  b eh a lf o f th e  D u tc h C h am  Bo ard , w e  a re  w ith  yo u , an d  a ll yo u r 
fam ilie s  an d  frie n d s, w h e re ve r th e y  a re .

D e sp ite  th e  e x te rn a l c irc um stan ce s, w e  a re  p le ased  to  p re sen t 
D u tc h C h am  M ag azin e , Issu e  205 . Th e  th em e  o f th is  m ag azin e  is  
“Su sta in ab le  In n o vatio n”. In  th is  m ag azin e , yo u  w ill fin d  s ix  o f o u r 
b u sin e ss m em b e rs d isc u ssin g  h ow  th e y  in co rp o rate  su sta in ab le  
in n o vatio n  in  th e ir b u sin e sse s. 

Th e  b an k in g  se c to r p lays a  v ita l ro le  in  su sta in ab ility  an d  in n o vatio n  
as w e ll. We  a re  p ro u d  to  p re sen t th e  effo rts  o f tw o  D u tc h  b an ks; th e  
In te rv iew  w ith  a  C h ie f is  w ith  D ian e  Bo o g aard , C EO  and  H e ad  o f A sia  a t  
R ab o b an k , an d  w e  sp o ke  to  M artijn  H o o g e rw e rf, D ire c to r Su sta in ab le  
F in an ce  at IN G . 

I w o u ld  like  to  an no un ce  som e  p e rso nn e l c h ang e s in  o u r offi ce  te am , 
w h ic h  to o k p lac e  in  th e  m id d le  o f th e  C O VID -19  s itu atio n . A fte r a lm o st 
te n  ye ars, H e le n  Yo ng  d e c id ed  to  le ave  th e  C h am b e r to  d ed ic ate  h e rse lf 
to  h e r fam ily  re stau ran t. Ro g ie r van  Ve ld hu izen  le ft th e  C h am b e r fo r 
p e rso n a l re aso n s. O n  b eh a lf o f th e  D u tc h C h am  Bo ard , I w o u ld  like  to  
th an k b o th  H e le n  an d  Ro g ie r fo r th e ir d ed ic atio n  an d  su p p o rt to  o u r 
C h am b e r!  

At the  sam e tim e, I wou ld  like  to  in troduce  Em ily Tunderm an , ou r M arketing  
and  Events M anager, as we ll as M iche lle  C han , ou r O ffice  and  Adm in istration  
M anager. I hope  you  w ill m eet them  soon , in  p e rson  o r virtual. 

A  sp e c ia l th an ks to  o u r G en e ra l M an ag e r M u rie l M o o rre e s, w ho  m anag ed  
a  se am le ss tran sitio n  b e tw een  th e  o ld  an d  n ew  staff  m em b e rs o f th e  
C h am b e r d u rin g  th e  m o st c h a lle n g in g  tim e s o f th e  ye ar.

W ish in g  yo u  h ap p y  re ad in g  an d  stay  sa fe , stay  h e a lth y. We  a re  lo o k in g  
fo rw ard  to  m ee tin g  yo u  at o n e  o f o u r e ven ts so o n . E sp e c ia lly, I w o u ld  
like  to  w e lc om e  o u r m em b e rs at th e  Annu a l G en e ra l M ee tin g  2020  
w h ic h  is  sc h ed u le d  fo r 17  Ju n e , a t th e  offi ce s o f Tann e r D e  W itt So lic ito rs.
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Interview with a Chief

T h e  f a c t  t h a t  y o u  c a n  m a k e  a  d iff e r e n c e  
in  t h e  w o r ld  b y  p u t t in g  t h e  r ig h t  p e o p le  
a n d  r e s o u r c e s  t o g e t h e r  t o  w o r k  t o w a rd s  a  
c o m m o n  g o a l  i s  a  g r e a t  e x p e r ie n c e .  T h i s ,  
m o r e  t h a n  fi n a n c ia l  K P I ’s ,  d r i v e s  m e  t o  g iv e  
i t  m y  b e s t .    

Please tell us a  bit  about  yourself
I am  a  m o th e r o f tw o  ad u lt  c h ild re n . I jo in e d  R ab o b an k  in  
2006  an d  m y  h u sb an d  an d  I m o ve d  to  H o n g  Ko n g , b o th  a s  
a  se n io r re p re se n ta tive  in  A s ia , in  S e p tem b e r 2017 . I am  
ac tive ly  in vo lve d  in  c em en tin g  c u stom e r re la t io n sh ip s  an d  
I h e lp  c re a te  m o re  aw are n e ss  ab o u t th e  c h an g e s  n e e d e d  in  
trad it io n a l w ays  o f fa rm in g , trad in g , p ro c e ss in g  fo o d  an d  e ve n  
h ow  w e  c o n sum e  fo o d .

O ve r th e  ye a rs, I 
e xp e rie n c e d  m yse lf 
th a t o u r n a tu re  is  
b e in g  d e stro ye d  a t  an  
u n p re c e d e n te d  ra te , 
w h ic h  affe c ts  o u r live s, 
o u r h e a lth  an d  o u r 
w e llb e in g . R ab o b an k , 
w ith  its  b ac kg ro u n d  
an d  fo c u s  o n  th e  fo o d  
an d  ag ri se c to r, h a s  a  
d e e p  u n d e rstan d in g  
an d  an  in c re d ib le  
n e tw o rk  to  m ake  th e  
c h an g e s  h ap p e n  th a t 
a re  n e e d e d  to  fe e d  th e  

w o rld  m o re  su sta in ab ly. We  c an n o t a c h ie ve  th is  a lo n e . H e n c e  
w e  c re a te  p a r tn e rsh ip s  w ith  c lie n ts, g o ve rnm en ta l in s t itu tio n s, 
u n ive rs it ie s  an d  N G O s  a like , to  m ake  c h an g e s  h ap p e n . 

It  is  rew a rd in g  to  w o rk  in  a  p ro fe ss io n a l e n v iro nm en t w ith  
m an y  n a tio n a lit ie s  tow ard s  a  c om m o n  g o a l. E ve n  in  sm a ll t in y  
s te p s, th e  fa c t  th a t yo u  c an  m ake  a  d iffe re n c e  in  th e  w o rld  
b y  p u tt in g  th e  rig h t p e o p le  an d  re so u rc e s  to g e th e r to  w o rk  
tow ard s  a  c om m o n  g o a l is  a  g re a t e xp e rie n c e . Th is, m o re  th an  
fin an c ia l KP I’s , d rive s  m e  to  g ive  it  m y  b e st.   
 
Rabobank ’s mission is ‘Growing a  better world 
together ’. How are you doing that?
Ban ks  p lay  an  e sse n tia l ro le  in  so c ie ty  b u t h ave  a  tro u b le d  tra c k  
re c o rd  w h e n  it  c om e s  to  su p p o r tin g  th e  so c ie ty  a t  la rg e . A s  

a  p riv a te  c o o p e ra tive  b an k , w e  p ro b ab ly  e xp e rie n c e  le ss  d a ily  
p re ssu re  o n  q u a r te rly  p lan n in g  an d  re su lts. O u r fo c u s  is  lo n g -
te rm  an d  m a in ly  o n  o n e  se c to r: fo o d  an d  ag ri. 

A s  th e  le ad in g  g lo b a l fo o d  & ag ric u ltu re  b an k , R ab o b an k is  
d e te rm in e d  to  c o n trib u te  to  o ve rc om in g  c h a lle n g e s  an d  
se iz in g  o p p o r tu n it ie s  fo r g row th . To g e th e r w ith  o u r c lie n ts, 
p a r tn e rs  an d  c o lle ag u e s  w o rldw id e , w e  b e lie ve  th a t w e  a ll 
n e e d  to  c o n trib u te  to  th e  fo u r d im en s io n s  o f fo o d  se c u rity : 
In c re a s in g  th e  ava ilab ility  o f fo o d ; Im p ro v in g  a c c e ss  to  fo o d ; 
P rom o tin g  b a lan c e d , h e a lth y  n u trit io n  an d  In c re a s in g  m arke t 
s tab ility. Fo r R ab o b an k , c o a lit io n  fo rm in g  is  v ita l to  a c h ie v in g  
o u r m iss io n . N o  s in g le  p a r ty  c an  so lve  an y  o f th e  fo u r fo o d -
re la te d  issu e s  o n  th e ir ow n . C o o p e ra tio n  is  n e c e ssa ry.
 
How is Rabobank changing the game regarding 
susta inability and innovat ion?
Rab o b an k w an ts  to  b e  100% d ig ita l an d  se e s  in n o va tio n , 
p a r t ic u la rly  A g F inTe c h  in n o va tio n , a s  a  ke y  e n ab le r o f 
su sta in ab ility  in  ag ri-fo o d  va lu e  c h a in s. Fo r e xam p le , 
in n o va tio n  c an  p rom o te  d a ta-d rive n  fa rm in g  p ra c tic e s  fo r 
h ig h e r y ie ld s  an d  low e r im p ac t o n  n a tu ra l re so u rc e s  an d  w ate r; 
it  c an  e n ab le  tra c e ab ility  an d  m o n ito rin g  in  th e  lo g is t ic a l c h a in  
to  e n su re  fo o d  sa fe ty  an d  p re ve n t fo o d  lo ss ; it  c an  c o n n e c t 
sm a ll fa rm e rs  to  fin an c e  an d  m arke ts, th u s  h e lp in g  b u ild  th e ir 
re s ilie n c e ; an d  it  c an  p rom o te  a  re va lu a tio n  o f w aste  s tre am s 
to  fo ste r a  c irc u la r e c o n om y. 

In n o va tio n  is  e sse n tia l an d  g e ts  a  lo t  o f fo c u s. R ab o b an k  a lso  
e n g ag e s  w ith  s ta r t-u p s  to  c o n n e c t th em  w ith  o u r fo rw a rd -

Growing  a  be t te r  wor ld  toge the r
D ia n e  B o o g a a r d ,  C h i e f  E x e c u t i v e  O ffi c e r ,  R a b o b a n k  A s i a  is  o n e  o f  t h e  d r iv in g  fo rc e s  to  
im p lem e n t  R a b o b a n k ’s  m is s io n  o f  ‘G ro w in g  a  b e t te r  w o r ld  to g e th e r ’ in  A s ia . R a b o b a n k  is  t h e  
le a d in g  g lo b a l fo o d  &  a g r ic u ltu re  b a n k  a n d  is  w o rk in g  h a rd  to  fe e d  th e  w o r ld  m o re  s u s t a in a b ly . 

  By Zuba Adham-Bos
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Interview with a Chief

th in k in g  c lie n ts, an d  o c c a s io n a lly  to  in ve st  in  th em  o u rse lve s. 
We  lau n c h e d  tw o  Ag ri Te c h  s ta r t-u p  c om p e tit io n s  in  A s ia , 
Fo o d Lo ssC h a lle n g e  an d  Su sta in ab le Ag  A s ia  C h a lle n g e  in  
S in g ap o re . Th e  w in n e rs  o fte n  c om e  u p  w ith  am az in g  id e a s  
an d  a re  su p p o r te d  an d  in tro d u c e d  to  o u r c lie n t n e tw o rk . 

R ab o b an k  h a s  e s tab lish e d  an  in te rn a tio n a l s ta r t-u p  p la tfo rm  
kn ow n  a s  Fo o d b y te s ! w h ic h  is  a  n e x t-g e n e ra tio n  p itc h  
c om p e tit io n -m e e ts-n e tw o rk in g  p la tfo rm  th a t b rin g s  to g e th e r 
g am e -c h an g in g  s ta r t-u p s, in ve sto rs  an d  in d u stry  le ad e rs  
p io n e e rin g  th e  fu tu re  o f fo o d  an d  ag ric u ltu re . La st  p itc h  I 
a tte n d e d  - in  Lo s  A n g e le s  b e fo re  C O VID -19  - w as  to  m ake  fo o d  
o u t o f a ir (C O 2), w h ic h  c h e fs  a re  a lre ad y  te st in g !  
 
In Asia , Rabobank has a  strong focus on the Food and 
Agriculture business. What services do you provide 
these businesses?
Be s id e s  fin an c ia l p ro d u c ts  an d  so lu tio n s, w h ic h  w e  se ll to  m o st 
o f th e  to p  p laye rs  in  th e  fo o d  va lu e  c h a in  in  A s ia , w e  o ffe r o u r 
c u stom e rs  s tra te g ic  ad v ic e . We  em p lo y  Fo o d  & Ag ri re se a rc h  
an a ly sts, w h o  h o ld  a  w e a lth  o f lo c a l an d  g lo b a l kn ow le d g e  
in  th e  Fo o d  & Ag rib u s in e ss  se c to r. We  a c tive ly  in tro d u c e  
n ew  id e as  to  o u r c lie n ts, b y  an a ly s in g  va rio u s  se c to rs  an d  
c om p arin g  ad van tag e s  in  o n e  in d u stry  o ve r v a rio u s  re g io n s  o r 
c ro ss  se c to rs. O u r se c to r kn ow le d g e  an d  g lo b a l ru ra l n e tw o rk  
a re  u n iq u e  in  th e  w o rld . 

We  are  a lso  e xp e rim en ting  w ith  n ew  m ode ls and  th em ed  
ap p ro aches like : “fo o d  in  larg e  c itie s”, “th e  im p ac t o f fo o d  o n  o u r 
h ealth”, “redu c ing  carb on  em issio n s b y ad op ting  new  farm ing  
p rac tice s”, “from  calo rie s to  nu tritio n”, “reg io nalising  fo o d  sup p ly  
chain s” e tc . In  th is w ay, we  stim u late  th e  tran sitio n  to  a  su sta in ab le  
wo rld  in  wh ich  co n ce rn  fo r p eop le , n atu re  and  th e  c lim ate  g o e s  
h and  in  h and  w ith  n ew  earn ing s m ode ls. Th is know ledge  enab le s  
o u r who le sale  c lien ts to  d eve lo p  and  d eep en  th e ir b u sin e ss  
in sig h ts and  to  m ake  we ll-in fo rm ed  s tra te g ic  d e c is io n s.

I  read that  we need to increase food product ion by 
60% while  reducing the sector ’s environmental 
footprint  by 50% by 2050. In which ways is the 
Rabobank working towards that  target?
Th is  is  a  ta rg e t th e  se c to r a s  a  w h o le  n e e d s  to  a c h ie ve  to  fe e d  
th e  w o rld  in  2050 . Th is  m e an s  a  fu n d am en ta l re v iew  an d  
c h an g e  in  th e  w ay  w e  p ro d u c e , d is trib u te  an d  c o n sum e  o u r 
fo o d . We  a lso  n e e d  to  im p ro ve  th e  n u trit io n a l v a lu e  o f th e  fo o d  
w e  c o n sum e , re d u c e  fo o d  w aste  an d  m ake  fo o d  va lu e  c h a in s  
m o re  effi c ie n t. 

We  fu lly  su p p o r t  th e  U n ite d  N a tio n s  re c om m en d atio n s  fo r 
su sta in ab le  d e ve lo pm en t g o a ls  re g a rd in g  fo o d  p ro d u c tio n , 
d is trib u tio n  an d  c o n sum p tio n . Th e re fo re , w e  w o rk  to g e th e r 
w ith  th e  U N  En v iro nm en t. We  o ffe r a  fa c ility  to  th e  am o u n t 
o f U SD  1  b illio n , w h ic h  w as  lau n c h e d  in  2017 . We  u se  th is  to  
fin an c e  o u r c lie n ts  to  e n ab le  th em  to  c h an g e  th e ir trad it io n a l 
m e th o d s  in to  m o re  su sta in ab le  w ays  o f fo o d  p ro d u c tio n . 
We  a re  a lso  “g re e n in g ” o u r p o r tfo lio  b y  m e asu rin g  th e ir 
c om m itm en t to  su sta in ab ility  an d  th e ir im p ac t o n  th e  
e n v iro nm en t. C lie n ts  u nw illin g  to  c o n fo rm  to  o u r b e n c hm arks  
w ill n o t b e  ab le  to  b e n e fit from  th is  fa c ility. It  is , c o n se q u e n tly, 
a  p ow e r fu l d ire c t ive  re so u rc e . 

Consumers voted Rabobank as the most  susta inable 
bank in the Netherlands according to the Sustainable 
B rand Index. Congratulat ions!
Th an k  yo u . Ye s, c lin c h in g  th is  to p  p o s it io n  is  re c o g n it io n  o f 
o u r w o rk  an d  is  an  e n c o u rag em en t fo r u s  to  sp e e d  u p  o u r 
su sta in ab le  in n o va tio n  e ffo r ts  in  th re e  c a te g o rie s : fo o d  & 
ag ric u ltu re , th e  c irc u la r e c o n om y, h e a lth y  & v ita l c om m un it ie s. 

Which susta inable innovat ion trends do you expect  
in the next  five years?
C O VID -19  p u t a  trem en d o u s  am o u n t o f p re ssu re  o n  g lo b a l 
fo o d  c h a in s, su c h  a s  lab o u r sh o r tag e s  in  th e  fie ld s  fo r 
h a rve stin g ; fo o d  lo sse s  a s  th e  lo g is t ic s  w e re  d is ru p te d ; an d  
re stric te d  a c c e ss  to  in p u ts  (se e d s, fe r t ilise rs) an d  o u tp u t (fo o d  
p ro d u c ts) a s  b o rd e rs  w e re  c lo se d  an d  lo c kd ow n s  im p o se d . 

We  e xp e c t th e  C O VID -19  p an d em ic  to  s tre n g th e n  th e  n e e d  
fo r m o re  re g io n a l an d  sh o r te r fo o d  su p p ly  c h a in s  in  A s ia . 
R o b o tic s  an d  au tom atio n , tra c e ab ility  an d  q u a lity  c o n tro l, b u t 
a lso  n ew  fo o d  c h a in s  (ve r t ic a l fa rm in g , u rb an  fa rm in g , p lan t-
b ase d  p ro te in s, e tc .) am o n g  o th e rs. We  se e  ve r t ic a l fa rm in g  a s  
an  im p o r tan t tre n d  w h ic h  a lre ad y  h a s  s ta r te d  to  g a in  tra c t io n  
in  th e  la s t  c o u p le  o f ye a rs, b u t h a s  n ow  b e e n  a c c e le ra te d  b y  
th e  C O VID  c ris is  - e sp e c ia lly  in  c it ie s  su c h  a s  H o n g  Ko n g  an d  
S in g ap o re  w h o  re ly  h e av ily  o n  fo o d  im p o r ts. 
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Please tell us a  bit  about  yourself  and 
what you do at  ING
I firs t  c am e  to  A s ia  in  2006 , w o rk in g  in  th e  
b an k in g  se c to r. W h ile  I s tu d ie d  C h em ic a l 
En g in e e rin g  a t  u n ive rs ity  in  G ro n in g e n , I 
m o ve d  in to  th e  b an k in g  in d u stry  b e c au se  o f 
its  an a ly t ic a l s id e  an d  c e n tra l p o s it io n  in  th e  
e c o n om y. O ve r th e  c o u rse  o f m y  c a re e r, I’ve  
h ad  se ve ra l ro le s  in  fin an c e , in ve stm en t an d  
b an k in g  an d  h ave  u se d  th a t e xp e rie n c e  o ve r 
th e  p a st  d e c ad e  in  th e  e n v iro nm en ta l se c to r.

O ve r th e  ye a rs, I’ve  d e ve lo p e d  a  s tro n g  in te re st  in  su sta in ab ility, 
c o n s id e rin g  th e  im p ac t o f c lim ate  c h an g e  an d  e sp e c ia lly  w ith  
w h at w e  a re  se e in g  in  th is  g e n e ra tio n . 

E ig h t m o n th s  ag o , I jo in e d  IN G ’s  Su sta in ab le  F in an c e  te am  in  
S in g ap o re , w h ic h  c o n s is ts  o f five  p e o p le . B an ks  a re  b e c om in g  
m o re  a c tive  in  su sta in ab le  fin an c e  an d  le n d in g . 

IN G  h as  th re e  su sta in ab ility-fo c u se d  d e p a r tm en ts. We  h ave  
o n e  lo o k in g  a t  o u r su sta in ab ility  re p o r t in g , fo r e xam p le , 
c om m un ity  e n g ag em en t an d  o u r c a rb o n  fo o tp rin t. B e s id e s  
th a t, w e  h ave  th e  En v iro nm en ta l So c ia l R isk  d e p a r tm en t, w h ic h  
sc ru tin ise s  th e  e n v iro nm en ta l an d  so c ia l im p ac t o f lo an s  an d  
in ve stm en ts. Th ird ly  is  th e  Su sta in ab le  F in an c e  d e p a r tm en t. 
We  a re  a c t ive ly  lo o k in g  a t  h ow  w e  c an  lin k  su sta in ab ility  to  
c om m e rc ia l fin an c ia l p ro d u c ts.

What are susta inable finance products and why are 
they important?
Su sta in ab le  fin an c e  p ro d u c ts  h ave  em e rg e d  to  b e c om e  an  
e stab lish e d  a sse t c la ss  o ve r th e  la s t  te n  ye a rs. A  b e tte r kn ow n  
e xam p le  is  g re e n  b o n d s, w h ic h  w e re  firs t  is su e d  in  2008  
an d  a re  n ow  an  e stab lish e d  su sta in ab le  fin an c e  p ro d u c t. If a  
b o n d  is  u se d  to  fin an c e  a  g re e n  p ro je c t  o r a sse t an d  fo llow s  
th e  G re e n  Bo n d  P rin c ip le s  o f th e  In te rn a tio n a l C ap ita l M a rke t 
A sso c ia t io n  (IC M A ), yo u  m ay  c a ll it  a  g re e n  b o n d . 

O n  th e  lo an s  s id e , th e re  a re  g re e n  lo an s  an d  m o re  re c e n tly  
in  2017 , IN G  in tro d u c e d  th e  c o n c e p t o f a  su sta in ab ility  

im p ro vem en t lo an . W ith  th is  typ e  o f lo an , th e  
c lie n t w ill re c e ive  a  d isc o u n t o n  th e  in te re st  
ra te  w h e n  th e y  re ac h  c e r ta in  e n v iro nm en ta l, 
so c ia l an d  g o ve rn an c e  (E SG ) m e asu re s. In  
th is  w ay, w e  c an  s te e r o rg an isa tio n s  tow ard s  
a  m o re  su sta in ab le  b u s in e ss  m o d e l. 

A n  im p o r tan t th em e  fo r su sta in ab le  fin an c e  
is  m atc h in g  yo u r fu n d in g  s tra te g y  w ith  yo u r 
su sta in ab ility  s tra te g y. Th is  w ill re su lt  in  a  ve ry  
s tro n g  m e ssag in g  fo r yo u r c om p an y, w h ic h  
a ttra c ts  a  b ro ad e r p o o l o f in ve sto rs  an d  yo u  

w ill e n h an c e  yo u r w h o le  p ro fi le , n o t o n ly  yo u r E SG  p ro fi le . 

What makes ING’s Sustainable Finance approach 
unique?
IN G  is  a  fro n tru n n e r re g a rd in g  su sta in ab ility, a c h ie v in g  va rio u s  
“firs ts” an d  m ile sto n e s  in  re c e n t ye a rs. Su sta in ab ility  h a s  
b e e n  in g ra in e d  in  IN G ’s  D N A . O u r firs t  su sta in ab ility  re p o r t  
w as  p u b lish e d  in  1996 . We  a c tive ly  p a r t ic ip a te  in  in d u stry  
a sso c ia t io n s  su c h  a s  th e  e a rlie r m e n tio n e d  In te rn a tio n a l 
C ap ita l M a rke ts  A sso c ia t io n  w h e re  w e  g ive  o u r in p u t fo r 
fo rm in g  g u id e lin e s  an d  e xp re ss  w h e re  w e  th in k  th e  m arke t 
sh o u ld  b e  h e ad e d  re g a rd in g  su sta in ab le  fin an c e .

O u r Te rra  ap p ro ac h  h as  g u id e d  o u r s tra te g y  to  a c h ie ve  
su sta in ab ility. Th is  is  w h e re  w e  fo c u s  o n  se c to rs  o n  o u r lo an  
b o o ks  re sp o n s ib le  fo r g re e n h o u se  g a s  em iss io n s. B y  m e asu rin g  
an d  b e n c hm ark in g  h ow  o u r le n d in g  p o r tfo lio  c o n trib u te s  to  
c lim ate  re s ilie n c e , w e  kn ow  ac c u ra te ly  h ow  w e  c an  c o n trib u te  
to  b e tte r o u tc om e s. U lt im ate ly, w e  w an t to  s te e r o u r lo an s  
p o r tfo lio  tow ard s  m e e tin g  th e  Pa ris  A g re em en t ’s  tw o -d e g re e  
g o a l, an d  th e  Te rra  A p p ro ac h  is  h ow  w e  w ill g e t th e re . A  
few  o th e r b an ks  h ave  fo llow ed  o u r le ad  an d  m ad e  s im ila r 
c om m itm en ts. 

What are some interest ing examples of  projects that  
ING has financed?
We  w e re  th e  firs t  b an k  to  issu e  a  U SD  so c ia l b o n d  in  In d ia , fo r 
a  c om p an y  c a lle d  Sh riram  Tran sp o r t. Sh riram  p ro v id e s  m ic ro  
lo an s  to  lo c a l e n tre p re n e u rs  so  th e y  c an  p u rc h ase  tru c ks  fo r 

ING:  Fron t runne r  in  su st a inab le  fi nance
We  ta lk e d  w ith  M a r t i jn  H o o g e rw e r f, D ire c to r  S u s t a in a b le  F in a n c e  a t  IN G  a b o u t  h o w  th e  b a n k in g  
s e c to r  p la y s  a n  im p o r t a n t  ro le  in  th e  t ra n s it io n  to  a  m o re  s u s t a in a b le  w o r ld  a n d  h o w  th e y  s te e r  
o rg a n is a t io n s  to w a rd s  g re e n e r  c h o ic e s . 
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ING:  Fron t runne r  in  su st a inab le  fi nance tran sp o r ta tio n . U su a lly, th e se  tru c k  d rive rs  h ave  n o  a c c e ss  
to  fin an c in g . W ith  w h at Sh riram  is  d o in g  th e y  a re  c re a tin g  a  
h u g e  p o s it ive  so c ia l im p ac t. Th e  live lih o o d s  o f e n tre p re n e u rs  
a re  m o re  se c u re , an d  it  e n ab le s  th em  to  s te p  u p  th e  p e rso n a l 
in c om e  lad d e r. H ow e ve r, from  an  e n v iro nm en ta l p e rsp e c tive , 
m o re  d ie se l tru c ks  sh o u ld n ’t  e n te r th e  ro ad s. Th e  c om p an y  
h as  p o lic ie s  to  p h ase  o u t o ld e r ve h ic le s  an d  in tro d u c e  c le an e r 
o n e s. A lso , w h e n e ve r e le c tric  tru c ks  a re  ava ilab le  in  In d ia , 
th e se  w ill b e  fin an c e d  in ste ad  o f th e  d ie se l tru c ks. 

We  a lso  s tru c tu re d  th e  w o rld ’s  fi rs t  su sta in ab ility  im p ro vem en t 
fu n d  fin an c in g . Th is  w as  a  c ap ita l c a ll fa c ility  fo r a  p riv a te  
e q u ity  firm  in  S in g ap o re  c a lle d  Q u ad ria  C ap ita l. Th e  firm  
in ve sts  in  A s ian  c om p an ie s  p ro v id in g  a c c e ss  to  h e a lth c a re , 
so  th e re  is  a  c le a r so c ia l an g le . U n d e r th is  sc h em e , Q u ad ria  
re c e ive s  a  d isc o u n t o n  th e ir in te re st  ra te  if th e  c om p an ie s  in  
th e ir in ve stm en t p o r tfo lio  re ac h  c e r ta in  su sta in ab ility  KP Is. Th is  
w as  th e  firs t  su sta in ab ility-lin ke d  c ap ita l c a ll fa c ility  g lo b a lly.

What made the shif t  for organisat ions in Asia  to see 
that  complying to ESG standards doesn’t  lower, but  in 
fact  increases profits/returns?
I th in k  w e  a re  s t ill a t  th e  b e g in n in g  o f th is  sh ift . In  A s ia , th e re  
is  a  b ig  fo c u s  o n  e c o n om ic  g row th  an d  th e re  is  a  b e lie f th a t 
su sta in ab ility  w o u ld  s low  th a t d ow n . B y  n ow , th is  h a s  p ro ve n  
to  b e  w ro n g , b u t it  w ill ta ke  m an y  ye a rs  to  c o n v in c e  m o re  
c om p an ie s  an d  g o ve rnm en ts. 

Th e re  a re  som e  c om p an ie s  a c t ive ly  in vo lve d  in  th is  d ia lo g u e , 
b u t th e  m a jo rity  o f c om p an ie s  b e lie ve  th e ir C o rp o ra te  So c ia l 
R e sp o n s ib ility  (C SR ) a c t iv it ie s  a re  e n o u g h . We  e xp la in  to  th em  
th a t su sta in ab ility  h a s  to  b e  em b e d d e d  in  th e ir b u s in e ss  
m o d e l an d  s tra te g y.

O n e  o f th e  p re ssu re  p o in ts  is  th a t in ve sto rs  a re  m o re  a c tive ly  
lo o k in g  a t  E SG  c rite ria  in  th e ir in ve stm en t an a ly se s. Th e  U n ite d  

N a tio n s  P rin c ip le s  o f R e sp o n s ib le  In ve stm en t (U N PR I) w as  se t  
u p  in  2006  an d  n ow  h as  o ve r 3 ,000  s ig n a to rie s  re p re se n tin g  
U SD  89  trillio n  in  a sse ts  u n d e r m an ag em en t. P rin c ip le  n um b e r 
o n e  o f th e  U N PR I is  to  in c o rp o ra te  e n v iro nm en ta l, so c ia l an d  
g o ve rn an c e  c rite ria  in  yo u r in ve stm en t an a ly se s, re g a rd le ss  if 
yo u  a re  b u y in g  a  g re e n  p ro d u c t o r n o t. 

Which susta inable finance trends do you expect  in 
the next  five years?
I b e lie ve  it ’s  im p o r tan t fo r th e  fin an c ia l in s t itu tio n s  to  em b e d  
su sta in ab le  fin an c e  th ro u g h o u t th e ir w h o le  o rg an isa tio n s, 
in s te ad  o f g row in g  a  se p a ra te  su sta in ab le  fin an c e  te am . O u r 
re la t io n sh ip  m an ag e rs  h ave  to  b e lie ve  in  su sta in ab ility  an d  
w an t to  e n g ag e  in  th a t d ia lo g u e  w ith  c lie n ts.

If w e  lo o k  a t  th e  n a tio n a l c om m itm en ts  o f g o ve rnm en ts  to  th e  
Pa ris  C lim ate  Ag re em en t an d  w e  ad d  th em  a ll u p , w e  a re  fa r 
from  th e  tw o -d e g re e  g o a l. Th e re  is  s t ill m u c h  w o rk  to  b e  d o n e  
an d  w e  c an  e xp e c t an  a c c e le ra tio n  o f re g u la tio n  o n  c lim ate  
c h an g e .

Fu r th e rm o re , th e  c u rre n t su sta in ab le  fin an c e  p ro d u c ts  a re  ve ry  
m u c h  ta ilo re d  tow ard s  th e  g re e n  s id e  o f th e  g lo b a l e c o n om y. 
To d ay ’s  e c o n om y  is  a  c a rb o n  in te n s ive  e c o n om y  an d  w e  n e e d  
to  m o b ilize  c ap ita l to  in c e n tiv ize  c a rb o n -in te n s ive  se c to rs  an d  
c om p an ie s  to  fu r th e r re d u c e  th e ir c a rb o n  fo o tp rin t. C re a tin g  
th e se  p ro d u c ts  w ill b e  a  c h a lle n g e , b u t it  is  n e c e ssa ry  to  in c lu d e  
th e se  p a r t ie s  a s  w e ll if w e  w an t to  low e r g lo b a l w a rm in g . 

Anything else you’d like to share with our readers?
We  h ave  b e e n  a c tive  c o llab o ra to rs  w ith  in ve sto rs, fin an c ia l 
in s t itu tio n s  an d  c e n tra l b an ks  a s  w e  c o n tin u e  c re a tin g  a  
p o s it ive  im p ac t fo r su sta in ab ility. If yo u  w o u ld  like  to  le a rn  
m o re  ab o u t w h at IN G  d o e s  in  su sta in ab le  fin an c e , p le a se  fe e l 
fre e  to  g e t in  to u c h  w ith  o u r te am . 
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Sammie Leung, Climate and Sustainability Leader, 
PwC Mainland China and Hong Kong
w w w .p w c h k .c o m

1. Pw C  is  a  p ro fe ss io n a l se rv ic e s  firm , h e lp in g  to  re so lve  c om p le x  
issu e s  an d  id e n tify in g  o p p o r tu n it ie s  a c ro ss  a  b ro ad  ran g e  o f in d u strie s.

2.  Su sta in ab ility  is  a t  th e  h e a r t  o f o u r p u rp o se , to  b u ild  tru st  in  so c ie ty  
an d  so lve  im p o r tan t p ro b lem s. In n o va tio n  h a s  b e e n  an  in te g ra l p a r t  
o f o u r s tra te g y  an d  h ow  w e  m e asu re  o u rse lve s  a s  a  b u s in e ss  th a t is  
fi t  fo r th e  fu tu re .

O u r C lim ate  & Su sta in ab ility  S e rv ic e s  te am  c re a te s  in n o va tive  
so lu tio n s  to  ta c k le  su sta in ab ility  c h a lle n g e s. We  a re  a lso  h e lp in g  
b u s in e sse s  to  c o n d u c t c lim ate  sc e n a rio  m o d e llin g , w h ic h  m ake s  
b u s in e ss  s tra te g ie s  m o re  re s ilie n t to  th e  risks  o f c lim ate  c h an g e  an d  
b e tte r e q u ip s  th em  to  c ap ita lize  o n  th e  o p p o r tu n it ie s.
  
3 .  A  b ig  fo c u s  g ive n  o u r sk ill se t  h a s  b e e n  th e  o ve rlap  b e tw e e n  
su sta in ab ility  an d  fin an c e , c re a tin g  m an y  o p p o r tu n it ie s  to  h e lp  d ire c t  
c ap ita l tow a rd s  su sta in ab le  d e ve lo pm en t. We  a re  in vo lve d  w ith  th e  
firs t  so c ia l im p ac t b o n d  in  H o n g  Ko n g , an d  w e  fre q u e n tly  e n g ag e  
w ith  re g u la to rs  an d  in d u stry  b o d ie s  o n  g re e n in g  th e  fin an c ia l sy s tem  
in  th e  M a in lan d  C h in a  an d  H o n g  Ko n g  m arke ts.

A t Pw C , o u r b ig g e st e n v iro nm en ta l im p ac t is  th e  e n e rg y  w e  u se  
in  o u r offi c e s  an d  o u r b u s in e ss  trave l. We  h ave  b e e n  so u rc in g  
100% re n ew ab le  p ow e r fo r o u r offi c e  e le c tric ity  c o n sum p tio n , an d  
o ffse tt in g  c a rb o n  em iss io n s  from  o u r re s id u a l e n e rg y  u se  an d  fl ig h ts. 

4.  Pw C  w ill c o n tin u e  to  fo c u s  
o n  d e live rin g  its  p u rp o se  in  th e  
m o st im p ac tfu l w ay  it  c an  – b y  
ad o p tin g  in n o va tive  th in k in g  
an d  a  c o llab o ra tin g  m in d se t w ith  
va rie s  in d u strie s  a c ro ss  th e  p u b lic  
an d  p riv a te  se c to rs.

News & Views

Zoom ing  in  on  su st a inab le  innova t ion
C u r io u s  to  k n o w  w h a t  o th e r  o rg a n is a t io n s  a re  d o in g  re g a rd in g  th e ir  s u s t a in a b le  
in n o v a t io n  e ff o r t s ?  S ix  o f  o u r  m em b e rs  a n sw e re d  th e  fo llo w in g  q u e s t io n s :

1.	What does your company do?
2.	What does susta inable innovat ion mean to your company?
3.	Can you give an example of  your susta inable innovat ions so far?
4.	What are your susta inable innovat ion plans for the future?

Jean-Pierre  Staelens, CEO, Goodmark Asia  Ltd
w w w .g o o d m a rk g ro u p .c o m

1. “G o o dm ark ” is  th e  n am e  o f a  
g ro u p  o f c om p an ie s  sp e c ia lise d  
in  p a r ty  an d  se a so n a l item s w ith  
a  ve ry  s tro n g  fo c u s  o n  p a r ty  
m ake -u p  fo r c h ild re n  an d  p a r ty  
p o p p e rs. Th e  g ro u p  is  p re se n t in  
th e  U S , Eu ro p e  an d  H o n g  Ko n g . 
A ll c om p an ie s  a re  fu lly  ow n e d  b y  
th e  fam ily  Vo lc ke . 

2.  Su sta in ab le  in n o va tio n  fo r G o o dm ark  m e an s  th e  u rg e  o f n o t b e in g  
h a rm fu l to  th e  e n v iro nm en t n o r d e p le tin g  n a tu ra l re so u rc e s. A t th e  
sam e  t im e , su p p o r tin g  lo n g -te rm  e c o lo g ic a l b a lan c e  is  “c o n d it io  s in e  
q u a  n o n” fo r a ll o u r n ew  p ro d u c t d e ve lo pm en ts.

3.  A t th e  m om en t w e  a re  fin a lis in g  a  c om p le te  m ake -o ve r o f o u r 
w h o le  ran g e  o f p a r ty  c an n o n s. A ll o f th e  c om p re sse d  a ir c a r trid g e s  
a re  b e in g  re p la c e d  b y  a  sp rin g -ac tiv a te d  d e v ic e , an d  w e  a re  m o v in g  
from  a  s in g le -u se  to  re -u sab le  lau n c h in g  m e c h an ism . O u r p a r ty  
c an n o n s  h ave  a  c om p le te  b an  o n  e n v iro nm en ta lly  h a rm fu l m ate ria ls, 
fo r e xam p le , fo il an d  p la st ic . 

Th e  q u a lity  a ssu ran c e  te am  an d  c o sm e to lo g is ts  c o n tin u o u s ly  
im p ro ve  o u r m ake -u p  fo rm u la tio n s  – n o t o n ly  o n  p e r fo rm an c e  b u t 
a lso  o n  su sta in ab ility. We  d o u b le -c h e c k  a ll in g re d ie n ts  to  se e  if w e  
c an  p o te n tia lly  re p la c e  th em  w ith  ‘c le an e r ’ a lte rn a tive s. Fo r e xam p le , 
w e  a re  fin a lis in g  o u r m o ve  to  a  ‘n a tu ra l’ lin e , e lim in a tin g  a ll so r ts  o f 
p e tro le um -b ase d  in g re d ie n ts !

4.  We  h ave  ju st  s ta r te d  o u r ap p lic a tio n  to  b e c om e  SF C  ap p ro ve d

We  w an t to  re p la c e  a ll p ac kag in g  m ate ria l b y  b io d e g rad ab le  P E T  an d  
100% re c yc le d  P E T

We  w ill sc re e n  p ac kag in g  s ize s  o f e a c h  p ro d u c t an d  ad ap t to  s ize s  
w h ic h  p ro d u c e  sp ac e  o p tim isa tio n
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Dricus de Rooij, Managing Director, 
Sinovolta ics Group in Hong Kong
w w w .s in o v o lt a ic s .c o m

1. To g e th e r w ith  m y  b u s in e ss  p a r tn e r an d  C TO  N ic la s  D . We im ar, w e  
fo u n d e d  S in o vo lta ic s  G ro u p  in  2016 . O u r m iss io n  is  to  c o n trib u te  to  
th e  tran s it io n  to  re n ew ab le  e n e rg y. We  sp e c ia lise  in  e lim in a tin g  risk  
an d  g u a ran te e in g  RO I o f la rg e -sc a le  so la r e n e rg y  p ro je c ts.

2.  Th e  so la r e n e rg y  in d u stry  is  a  rap id ly  e xp an d in g  in d u stry  w ith  
m an y  in n o va tio n s  tak in g  p la c e , o n  a  p ro d u c t le ve l b u t a lso  in  va rio u s  
n ew  ap p lic a tio n s. O n  a  p ro d u c t le ve l, th in k  ab o u t d iffe re n t so la r c e ll 
te c h n o lo g ie s  an d  so la r m o d u le  d e s ig n s. In  te rm s o f ap p lic a tio n s, 
w e  se e  m u c h  in n o va tio n  in , fo r in s tan c e , Bu ild in g  In te g ra te d  
Ph o to vo lta ic s  an d  flo a tin g  so la r p lan ts. A n o th e r tre n d  w e  c lo se ly  
fo llow  is  th e  in te g ra tio n  o f so la r e n e rg y  an d  e n e rg y  s to rag e .

Th e  e xp e c te d  life t im e  is  a  b ig  c h a lle n g e  fo r th e  so la r e n e rg y  
in d u stry. Th e  re a lity  is  th a t u n d e rp e r fo rm an c e  an d  b re ak in g  d ow n  
o f p h o to vo lta ic  (PV ) p lan ts  is  c om m o n . S in o vo lta ic s  G ro u p  d e ve lo p s  
an d  ap p lie s  au tom ate d  to o ls  to  p re ve n t d e fe c ts  from  h ap p e n in g  an d  
in  th is  w ay, g u a ran te e s  th e  RO I o f PV  in ve stm en ts. 

3.  La st  m o n th , th e  F in n ish  u tility  c om p an y  Fo r tum  aw ard e d  o u r 
c om p an y  fo r th e  R isk  M an ag em en t o f th e ir n ew  335MWp  so la r 
e n e rg y  p ro je c t, w h ic h  w ill b e  b u ilt  in  In d ia  b y  th e  e n d  o f 2020 . To  
g ive  an  id e a  o f th e  sc a le  o f su c h  a  p ro je c t, it  re q u ire s  o ve r 200  so c c e r 
fie ld s  o f lan d  an d  o ve r 1 ,500  40 ft  c o n ta in e rs  o f e q u ipm en t. Fo r su c h  
a  p ro je c t, w e  u tilise  o u r A I-d rive n  so ftw a re  to  an a ly se  th e ir so la r 
m o d u le s  fo r an y  typ e  o f d e fe c ts. Th o se  in sp e c tio n s  typ ic a lly  take  
p la c e  d u rin g  p ro d u c tio n  a t  th e  so la r PV  fa c to rie s  in  C h in a .

4.  S e e in g  th e  c u rre n t g row th  in  th e  so la r e n e rg y  in d u stry  o f ~100GWp  
p e r ye a r, th e re  is  p le n ty  o f w o rk  fo r u s  to  d o . A lso , w e  se e  a  c le a r tre n d  
th a t so la r e n e rg y  p ro je c ts  a re  c om b in e d  w ith  e n e rg y  s to rag e , w h ic h  
m ake s  risk  m an ag em en t e ve n  m o re  re le van t. A s id e  from  sc a lin g  u p  
o u r o rg an isa tio n  w o rldw id e , w e  c o n tin u e  to  in ve st  in  au tom ate d  
to o ls  fo r r isk  p re ve n tio n . Fo r e x is t in g  so la r e n e rg y  p lan ts, w e  n ow  
u tilise  d ro n e s  to  an a ly se  th e  q u a lity  s ta te , an d  an y  fu tu re  in n o va tio n s  
a re  a im e d  a t  m ak in g  su re  in ve sto rs  w ill g e n e ra te  h e a lth y  RO Is.

Zoom ing  in  on  su st a inab le  innova t ion

Stephane Hasselsweiler, Managing Director Asia ,
Edelman Asia  Ltd
w w w .e d e lm a n .n l

1.  Ed e lm an  is  a  ke y  im p o r te r o f life s ty le , a r t ific ia l flow e rs  an d  p lan ts, 
in d o o r an d  o u td o o r c e ram ic s, C h ris tm as  d e c o ra tio n s  an d  LED  lig h ts. 
We  p u rc h ase  ab o u t 70% o f o u r p ro d u c ts  in  A s ia ; th e  b a lan c e  is  
p ro d u c e d  in  Eu ro p e .

Ed e lm an  h as  h ad  a  p re se n c e  in  H o n g  Ko n g  s in c e  1988 , an d  w e  c o ve r 
th e  so u rc in g , p ro c u rem en t, q u a lity  an d  lo g is t ic s  fo r th e  A PAC  re g io n  
fo r th e  g ro u p . O u r h e ad q u a r te rs  w as  fo u n d e d  in  1898  an d  is  lo c a te d  
in  th e  N e th e rlan d s. 

2.  A s  a  ke y  im p o r te r se llin g  to  re ta ile rs, D IY  an d  g a rd e n  c e n tre s, w e  
n e e d  to  b e  le ad in g  a s  w e  c an n o t su sta in ab ly  c o n tin u e  w o rk in g  in  th e  
sam e  o ld  w ay  a s  b e fo re . Th e re fo re , w e  fo c u s  o n :

H av in g  p ro d u c tio n  s ite s  th a t a re  e n v iro nm en ta lly  c om p lian t an d  
c o n tin u e  in n o va tin g  C o n tin u in g  to  fo c u s  o n  h ow  p ro d u c ts  a re  m ad e  
an d  im p ro ve  th e  effi c ie n c y   L im it in g  o u r c a rb o n  fo o tp rin t  a t  a ll le ve ls  
– p ro d u c tio n , p ac kag in g , o u tw a rd  tran sp o r t  th is  w ith  th e  sh ip p in g  
lin e s, inw a rd  to  c u stom e rs  w ith  m o re  effi c ie n t lo ad in g  an d  tru c k in g
M ax im is in g  th e  lo ad ab ility  o f a ll c o n ta in e rs  w e  tran sp o r t  to  o u r 
w a re h o u se  Im p ro v in g  th e  effi c ie n c y  in  d e live rin g  g o o d s  to  o u r 
c u stom e rs  an d  re d u c in g  th e  n um b e r o f sh ipm en ts

3.  O u r m a in  sh ow ro om  u se d  to  b e  in  an  o ld  g re e n h o u se  in  th e  
N e th e rlan d s, w h e re  w e  h ad  a  la rg e  e n e rg y  c o n sum p tio n . We  h ave  
in ve ste d  in  a  c om p le te ly  n ew  b u ild in g  w h ic h  is  70% se lf-suffi c ie n t in  
e n e rg y  w ith  so la r p an e ls.

We  e n c o u rag e  a ll o u r te am  m em b e rs  to  sw itc h  th e ir ve h ic le  to  
e le c tric  an d  w o rk  from  h om e .

We  w o rk  c lo se ly  w ith  o u r ve n d o rs  to  b e  BEP I c e r t ifie d  an d  c o n tin u e  
p u sh in g  fo r o u r ve n d o rs  to  b e  in n o va tive  in  th e  raw  m ate ria ls  th e y  
u se  an d  in  re d u c in g  th e ir c a rb o n  fo o tp rin t.

4.  O u r p ro d u c ts  w ill c o n tin u e  h av in g  a  lo n g e r life c yc le  w ith  a  
m in im um  o f th re e  to  five  ye a rs. Fu r th e rm o re , w e  w ill a lso  ke e p  
p u tt in g  p re ssu re  o n  o u r fo rw a rd e rs  to  g e t le ss  p o llu tin g  o c e an  fre ig h t 
ve sse ls, a s  w e ll a s  lim it  th e  n um b e r o f a ir fre ig h t. B e s id e s  th is, w e  a re  
lo o k in g  to  m ake  99% o f o u r p ac kag in g  re c yc lab le  an d  p ro d u c e  o u r 
p ro d u c ts  a s  c lo se  a s  p o ss ib le  to  o u r c u stom e r b a se .
 

N ic la s  D . W e im a r, C TO  (le f t ) &  D r ic u s  d e  R o o ij  (M D ) 
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News & Views

Monique de Raaij, Commercia l Manager, 
Amefa Internat ional Ltd
w w w .am e fa .c o m

1. Am e fa  is  a  c om p an y  sp e c ia lize d  in  th e  d e s ig n , d e ve lo pm en t, 
p ro d u c tio n  an d  d is trib u tio n  o f c u tle ry  an d  k itc h e n  kn ive s. I am  in  
c h a rg e  o f th e  d e ve lo pm en t o f b o th  th e  h o sp ita lity  an d  re ta il b u s in e ss  
in  A s ia  Pac ific .
 
2.  Su sta in ab ility  h a s  b e e n  th e  su b je c t  o f m an y  re fle c tio n s  an d  
d isc u ss io n s  fo r a  lo n g  t im e  a t  th e  Am e fa  G ro u p . It  is  n ow  q u ic k ly  
b e c om in g  an  in e v itab le  tre n d  fo r m an y  o f o u r c lie n ts, b o th  in  th e  
h o sp ita lity  in d u stry  an d  in  re ta il. 
 
We  a re  a c t ive ly  w o rk in g  to  sp re ad  th e  c u ltu re  o f su sta in ab ility  
th ro u g h o u t th e  w h o le  p ro c e ss, from  b ra in sto rm in g  ab o u t th e  u se  o f 
n ew , e c o lo g ic  raw  m ate ria ls  (th in k  o f h an d le s), to  th e  w o rksh o p s  in  
th e  fa c to rie s, w h e re  w e  a im  a t m in im iz in g  w aste  m ate ria l an d  w o rk  
a c t ive ly  w ith  fa c to rie s  o n  m o re  su sta in ab le  p ro c e d u re s. Am e fa  is  
re d u c in g  p la st ic  from  b o th  th e  p ro d u c tio n  p ro c e ss  an d  o u r p ac kag in g . 
 
3.  N ow ad ays, b o th  d is trib u to rs  an d  c o n sum e rs  a re  c o n s id e rin g  
w h e th e r th e  p ro d u c ts  th e y  p u rc h ase  a re  h a rm in g  th e  e n v iro nm en t o r 
o n  th e  c o n tra ry, a llow in g  th em  to  b e  m o re  su sta in ab le  in  th e ir live s. 
 
Am e fa  d e ve lo p e d  SL IM , o u r n ew e st a lte rn a tive  to  p la st ic . Th is  
lig h tw e ig h t, re u sab le  an d  re c yc lab le  c u tle ry  is  d e ve lo p e d  to  h e lp  
re d u c e  th e  u se  o f d isp o sab le  c u tle ry. Th e  s ta in le ss-ste e l SL IM  ran g e  
h as  b e e n  sp e c ific a lly  d e s ig n e d  to  b rin g  an  e c o n om ic  an d  e c o -
c o n sc io u s  so lu tio n  fo r h o sp ita lity  an d  re ta il. It  is  o p tim ize d  in  s ize , 
th ic kn e ss  an d  w e ig h t w h ile  m a in ta in in g  its  fu n c tio n a lity. W ith  a  
p ra c tic a l d e s ig n  th a t m ake s  th e  c u tle ry  to  b e  s ta c kab le  an d  lig h t, 
th is  se t  is  id e a l fo r o n -th e -g o . M o re o ve r, th e  in it ia l lip /m o u th  fe e l o f 
s ta in le ss  s te e l e n su re s  a  b e tte r d in in g  e xp e rie n c e  c om p a re d  to  p la st ic  
o r w o o d . 
 
S ta in le ss  s te e l is  a  m ate ria l th a t a llow s  e c o -c o n sc io u s  o p tio n s  a s  it  is  
re u sab le  an d  re c yc lab le  s in c e  its  p ro p e r t ie s  a llow  it  to  b e  d ishw ash e r 
sa fe  an d  it  c an  b e  re c yc le d  c o n tin u a lly  w ith o u t d e g rad a tio n  o f q u a lity. 
 
4 .  A s  w e  c o n tin u e  to  fin d  a lte rn a tive s  fo r p la s t ic , w h ic h  a llow s  u s  to  
re d u c e  o u r fo o tp rin t, w e  w ill ad ju st  an d  re in ve n t o u r p ac kag in g  an d  
p ro d u c tio n . M ak in g  c h an g e s  an d  b e c om in g  m o re  su sta in ab le  b e g in s  
w ith  o n e  an d  in sp ire s  o th e rs  to  fo llow  a s  w e  a ll m ake  an  e ffo r t  fo r a  
b e tte r an d  g re e n e r fu tu re .

Tom Ros, Founder and Managing Director, 
Techpro Group Ltd
w w w .te c h p ro g ro u p -a d h e s iv e s .c o m  

1.   Te c h p ro  G ro u p  (“TPG ”) is  a  c re a tive  so lu tio n  p ro v id e r an d  a  re liab le  
p a r tn e r in  th e  d e ve lo pm en t o f h ig h -q u a lity  c om p o n e n ts  p ro d u c e d  
o u t o f ad h e s ive  m ate ria ls, fo am s, sh e e ts  an d  fi lm s. O u r o b je c tive  is  
to  c o n s is te n tly  p ro v id e  th e  h ig h e st le ve l o f q u a lity  an d  su p p o r t  b y  
an  in -d e p th  u n d e rstan d in g  o f th e  n e e d s  o f T PG  c u stom e rs, an d  h ow  
TPG  c an  p ro v id e  so lu tio n s  to  th o se  n e e d s. T PG  m a in ly  fo c u se s  o n  th e  
fo llow in g  in d u strie s ; M e d ic a l, E le c tro n ic s, A v ia t io n , A u tom o tive  an d  
O p h th a lm ic . 
 
2 .  I like  to  s ta r t  w ith  th is  q u o te  o f A n n ie  Le o n a rd : “Th e re  is  n o  su c h  
th in g  a s  ‘aw ay ’. W h e n  w e  th row  an y th in g  aw ay, it  m u st g o  som ew h e re”. 
A t Te c h p ro  w e  se e k  to  d e c re a se  th e  im p ac t o f p ro d u c tio n  an d  
p ac kag in g  o n  th e  e n v iro nm en t b y  m in im iz in g  th e  u se  o f s in g le -u se  
p la st ic  th ro u g h  su b stitu tin g  o rd in a ry  p la st ic  w ith  b io p la st ic s. 
 
3 .  Te c h p ro  G ro u p  h as  d e ve lo p e d  a  ran g e  o f d iffe re n t b io p la st ic s  
w h ic h  a re  fu lly  su sta in ab le  an d  e n v iro nm en ta lly  fr ie n d ly. C u rre n tly, 
an  ave rag e  o f 50% o f p la st ic  is  u se d  fo r p ac k in g  p u rp o se s. We  a im  
to  d e c re a se  th e  an n u a l p la s t ic  p ro d u c tio n  b y  o ffe rin g  su sta in ab le  
a lte rn a tive s  fo r p la s t ic  p ac kag in g  to  re d u c e  th e  im p ac t o f p la s t ic  
w aste  in  lan d fills  an d  th e  o c e an . We  o ffe r tw o  typ e s  o f b io p la st ic s : 
	 •	� 100% C om p o stab le : Th is  p ro d u c t is  m ad e  from  p o ta to  s ta rc h  

an d  b io d e g rad e s  w ith in  se ve ra l m o n th s. Th is  b io p la st ic  h a s  
b e e n  te ste d  b y  an  in d e p e n d e n t th ird  p a r ty  w ith  re g a rd s  to  
b io d e g rad ab ility, d is in te g ra tio n  d u rin g  b io lo g ic a l tre a tm en t, 
th e  e ffe c t o n  th e  b io lo g ic a l tre a tm en t p ro c e ss  an d  th e  e ffe c t o n  
th e  q u a lity  o f th e  re su lt in g  c om p o st. 

 
	 •	� Wate r So lu b le : Th is  b io p la st ic  in s tan tly  d isso lve s  in  w ate r 

o f d iffe re n t tem p e ra tu re s. Th e re  a re  m u lt ip le  o p tio n s  o f 
tem p e ra tu re s  a t  w h ic h  th e  b io p la st ic  d isso lve s  in . If d isc a rd e d  
in to  lan d fill, th e  b io p la st ic  w ill ta ke  a ro u n d  360  d ays  to  
b io d e g rad e . 

 
4 .   We  w ill m ake  u se  o f th e se  tw o  w o n d e r fu l b io p la st ic s  to  d e ve lo p  
lo ts  o f p ro d u c ts. To g e th e r w ith  o u r re c e n tly  d e ve lo p e d  c om p o stab le  
ad h e s ive s, th e  p o ss ib ilit ie s  a re  a lm o st lim itle ss. We  a re  ve ry  e xc ite d  to  
b e  ab le  to  p lay  o u r p a r t  in  c le an in g  u p  th e  w o rld ! 
“Th e  g re a te st  th re a t to  o u r p lan e t is  th e  b e lie f th a t som eo n e  e lse  w ill 
so lve  it ”   
– Ro b e r t  Sw an
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n  m y  ro le  le ad in g  th e  D an o n e -AQ UA  b u s in e ss ; th e  n um b e r 
o n e  m in e ra l w ate r p ro d u c e r in  In d o n e s ia  an d  la rg e st  
c e r t ifie d  B  C o rp  in  A s ia , I fe e l an  in h e re n t re sp o n s ib ility  
to  p lay  m y  p a r t  in  a c c e le ra tin g  o u r w o rk  tow ard s  a  m o re  
c irc u la r b u s in e ss  m o d e l, fu lly  u tiliz in g  o u r p re c io u s  

re so u rc e s  an d  su sta in in g  th em  fo r fu tu re  g e n e ra tio n s. 

We ’re  m ak in g  p ro g re ss. 

A lre ad y, 70% o f o u r b u s in e ss  is  fu ll 
c irc u la r w ith  a  re -u sab le  an d  re fi llab le  
19  L ite r Ju g , b u t o u r ta rg e t is  to  
p ro d u c e  1 0 0 %  re -u sab le , re c yc lab le  
o r c om p o stab le  p ro d u c ts  b y  2025 , 
jo in in g  in  In d o n e s ia’s  m iss io n  to  
re d u c e  m arin e  litte r b y  70% b y  2025 . 
Bu t o u r b ig g e st s te p  fo rw a rd  h a s  b e e n  
th e  lau n c h  o f In d o n e s ia’s  fi rs t  100  p e r 
c e n t re c yc le d  b o ttle ; AQ UA  L ife . Th is  
m e an s  th a t a ll m ate ria l in  AQ UA  L ife , 
in c lu d in g  th e  lid , is  c re a te d  from  o th e r 
re c yc le d  b o ttle s  w ith o u t th e  n e e d  fo r 

n ew  v irg in  p la st ic . A s id e  from  o u r p ro d u c t in n o va tio n , w e  a lso  
w o rk  c lo se ly  in  c o llab o ra tio n  w ith  o u r c om m un ity, o p e ra tin g  
s ix  R e c yc lin g  Bu s in e ss  U n its, w h ic h  h ave  b e e n  ab le  to  c o lle c t  
12 ,000  to n n e s  o f p la s t ic  b o ttle s  p e r ye a r. Th is  e q u a te s  to  
p re ve n tin g  800  m illio n  p la st ic s  b o ttle s  e n d in g  u p  in  th e  
e n v iro nm en t. We  b e lie ve  th a t c irc u la rity  m u st b e  a t  th e  c o re  
o f o u r o p e ra tio n s  an d  n o t o n  th e  s id e -lin e s. H e n c e , D an o n e -
AQ UA  is  th e  o n ly  w ate r c om p an y  in  th e  w o rld  w h e re  th e  e n tire  
p o r tfo lio  c o n ta in s  re c yc le d  m ate ria l, w ith  a ll b o ttle s  c o n ta in in g  
u p  to  50% re c yc le d  p la st ic .

Fu tu re  g e n e ra tio n s  a lso  h ave  a  ro le  to  p lay  — w h ic h  is  w h y  
w e  c o -c re a te d  a  n a tio n -w id e  le a rn in g  m o d u le  in  c o llab o ra tio n  
w ith  th e  M in is try  o f Ed u c a tio n , in sp irin g  c h ild re n  to  se g re g a te  
an d  re c yc le  th e ir w aste . Su c h  c lo se  t ie s  w ith  o u r p o lic ym ake rs  
a re  c rit ic a l — an d  it  is  th ro u g h  su c h  p riv a te -p u b lic  
p a r tn e rsh ip s  th a t p ro je c ts  like  “Th e  O c e an  C le an u p  In te rc e p to r 
001  System ” w as  lau n c h e d . Bu t it  is  n o t ju s t  th e  g o ve rnm en t 
th a t w e  w o rk  w ith  — stra te g ic  p a r tn e rsh ip s  a re  c rit ic a l. W ith  
H &M  w e  h ave  tu rn e d  o u r re c yc le d  b o ttle s  in to  fa sh io n . We  
h ave  b u ilt  n ew  w aste  c o lle c t io n  c e n tre s  in  c o llab o ra tio n  w ith  

lo c a l c o n ve n ie n c e  s to re s  C irc le  K , an d  th e  AQ UA -G rab Exp re ss  
R e c yc le  p ro g ram m e  em p ow e rs  e ve ry  In d o n e s ian  to  se n d  
va lu ab le  p la st ic  b ac k  to  b e  re c yc le d  th ro u g h  th e ir m o b ile  
p h o n e s. 

D an o n e -AQ UA  a lso  w o rks  w ith  m an y  N G O  p a r tn e rs  to  
em p ow e r an d  su p p o r t  th e  live lih o o d s  o f th e  w aste  c o lle c t io n  
e c o system , in c lu d in g  g iv in g  c o lle c to rs  a c c e ss  to  h e a lth  
in su ran c e  an d  o th e r w e lfa re  b e n e fits. Bu t n ow  w ith  th e  
C O VID -19  c ris is , su p p o r t  is  e ve n  m o re  c rit ic a l. Th a t ’s  w h y  w e  
h ave  lau n c h e d  n ew  in it ia t ive s, su c h  a s  th e  o n e  w ith  “O c to p u s  
In d o n e s ia” o n  a  fu n d ra is in g  c am p a ig n  K itaB isa  to  d is trib u te  
b a s ic  n e c e ss it ie s  (su c h  a s  p ro te c tive  m asks, r ic e  & c o o k in g  o il) 
to  w aste  c o lle c to rs  a c ro ss  s ix  d iffe re n t c it ie s  in  In d o n e s ia .  
 
Lead ing  th ro ughou t th is p e rio d  o f a  g lo b al c risis is no t e asy. I tru ly  
see  th is challeng ing  m om ent in  h isto ry as an  o p p o rtun ity  — fo r 
tho se  w ith in  AQ UA-D anone , w ith in  o u r su rro und ing  comm un itie s  
in  wh ich  we  o p e rate , o u r p artne rs, o u r fe llow  C e rtified  B  C o rp s, 
o u r friend s, and  o u r n atio nal g o ve rnm en t; to  com e  to g e the r, 
and  c reate  system ic  change  to  sh ift to  a  c ircu lar e co nom y wh ich  
b enefits a ll and  p u ts th e  h ealth  o f th e  p lane t and  th e  h ealth  o f o u r 
p eop le  at th e  h eart o f e ve ry d ec isio n .  

I n  t imes o f  COVID,  circu la r it y  rema ins a  
crucia l st ra tegy  fo r  ou r  f u tu re
Th e  c o n c e p t  o f  a  C irc u la r  E c o n o m y  w a s  fi r s t  in t ro d u c e d  in  1 9 7 6 , in  a  re s e a rc h  re p o r t  to  th e  
E u ro p e a n  C o m m is s io n . E v e n  th e n ; it  w a s  c le a r  t h a t  th e re  w a s  s ig n ifi c a n t  v a lu e  in  re d e s ig n in g  
o u r  e c o n o m ic  s y s te m  b y  a d o p t in g  a  m o re  c y c lic a l &  re g e n e ra t iv e  m o d e l. 

I

  By Corine Tap, SVP Danone Waters Indonesia  & SEA
www.danone.com
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ith  b u ild in g s  an d  in fra stru c tu re  b e in g  th e  s in g le , 
la rg e st  c o n trib u to r o f to ta l g lo b a l, e n e rg y-
re lated  carbon  em issions, at nearly 40% in  20182 ,  
d e c a rb o n is in g  th e  se c to r is  o n e  o f th e  m o st 

c o st-e ffe c tive  w ays  to  m it ig a te  th e  w o rst  e ffe c ts  o f c lim ate  
b re akd ow n . D u e  to  rap id  u rb an isa tio n , h ow e ve r, th e  to ta l 
g lo b a l flo o r a re a  o f b u ild in g s  is  e xp e c te d  to  d o u b le  b y  2060 3. 
Th is  is  th e  e q u iva le n t o f ad d in g  an  e n tire  N ew  Yo rk  C ity  e ve ry  
m o n th  fo r 40  ye a rs. A s  su c h , d e sp ite  im p ro vem en ts  in  th e  
e n e rg y  effi c ie n c y  o f b u ild in g s  a ro u n d  th e  w o rld , b u ild in g -
re la te d  em iss io n s  a re  g row in g .  

To  d e c a rb o n ise  th e  b u ilt  e n v iro nm en t se c to r in  a lig nm en t w ith  
th e  Pa ris  A g re em en t an d  b e yo n d , in n o va tive  ap p ro ac h e s  an d  
sy stem ic  c h an g e s  from  th e  in d u stry  is  n e e d e d . P rio rity  a c t io n s  
in c lu d e  im p ro v in g  b u ild in g  d e s ig n  u s in g  tran s fo rm ative  
te c h n o lo g ie s, c irc u la r e c o n om y  p rin c ip le s  an d  n a tu re -
b ase d  so lu tio n s. W ith  su sta in ab ility  b e in g  a t  th e  h e a r t  o f o u r 
m iss io n  to  im p ro ve  th e  q u a lity  o f life , A rc ad is  is  p u sh in g  th e  
b o u n d a rie s  o f w h at is  p o ss ib le  in  e n g in e e rin g , in fra s tru c tu re , 
an d  su sta in ab ility.
 
Redefining Green & Smart
A rc ad is  is  su p p o r tin g  th e  H o n g  Ko n g  G re e n  Bu ild in g  C o u n c il 
in  p ro d u c in g  th e  H o n g  Ko n g  Sm ar t G re e n  Bu ild in g  D e s ig n  
B e st  P ra c tic e  G u id e b o o k . Th is  p u b lic a tio n  a im s  to  e s tab lish  
a  se t  o f p ra c tic a l d e s ig n  an d  o p e ra tio n  g u id e lin e s  an d  
s tra te g ie s  fo r ad van c in g  sm ar t  g re e n  b u ild in g s  to  o p tim ise  
th e  p e r fo rm an c e  o f n ew  an d  e x is t in g  b u ild in g s. B y  ad d re ss in g  
in n o va tio n  an d  tran s fo rm ative  te c h n o lo g ie s  in  a re a s  su c h  a s  
ad van c e d  m an u fac tu rin g , c o n stru c tio n  p ro c e sse s, d a ta  a c c e ss  
an d  ad van c e d  d a ta  an a ly t ic s, c lo u d -b ase d  so lu tio n s  an d  
a r t ific ia l in te llig e n c e , it  w ill b e  th e  firs t-o f-its-k in d  in  its  re g io n  
to  re d e fin e  th e  in te r fa c e  b e tw e e n  g re e n  an d  sm ar t.

In  S in g ap o re , A rc ad is  d e live re d  c o st  m an ag em en t se rv ic e s  fo r 
Fu n an  M a ll, an  in te g ra te d  d e ve lo pm en t w h ic h  is  d e s ig n e d  

to  ap p e a l to  d ig ita lly-sav v y  c o n sum e rs, w h ile  p ro v id in g  a  
su sta in ab le  an d  c re a tive  e n v iro nm en t. Th e  tran s fo rm atio n  o f 
th e  31-ye a r-o ld  m a ll w as  a c c om p lish e d  u s in g  a  c om b in a tio n  
o f Bu ild in g  In fo rm atio n  M o d e llin g  (B IM ) an d  Vir tu a l D e s ig n  
C o n stru c tio n  (VD C ) te c h n o lo g ie s. Fu n an  M a ll a lso  in c o rp o ra te s  
an  e c o system  o f se n so rs  th a t o p tim ise  th e  b u ild in g ’s  
p e r fo rm an c e , m ak in g  it  h ig h ly  e n e rg y-effi c ie n t; th e  b u ild in g  
h a s  a  m u c h  low e r c a rb o n  fo o tp rin t  th an  s im ila r-s ize d  fa c ilit ie s.  

Using Circular Economy Principles 
A rc ad is  w as  p a r t  o f th e  d e s ig n  te am  o f th e  aw ard -w in n in g  
Trio d o s  B an k  offi c e  in  th e  N e th e rlan d s, o n e  o f th e  w o rld ’s  
fi rs t  la rg e -sc a le , 100% w o o d , re c o n stru c tab le  offi c e  b u ild in g s. 
Lo c a te d  o n  an  o ld  an d  c u ltu ra l-h is to ric a l v a lu ab le  e s ta te  in  a  
p ro te c te d  e c o lo g ic a l zo n e , it  w as  d e s ig n e d  to  c re a te  a  d yn am ic  
b a lan c e  is  b e tw e e n  n a tu re , c u ltu re , an d  e c o n om y. A rc ad is  
le d  th e  lan d sc ap e  a rc h ite c tu re  ad v iso ry, sp a tia l p lan n in g , 
e n v iro nm en ta l re se a rc h  an d  BREEAM  c e r t ific a tio n . M ate ria ls  
w e re  se le c te d  an d  p lan n e d  w ith  re -u se  in  m in d , an d  a s  a  
b u ild in g  h e ld  to g e th e r b y  sc rew s, d ism an tlin g  th e  b u ild in g  
c re a te s  fo r ze ro  w aste . W ith  h e a t-c o ld  s to rag e  an d  in n o va tive  
so la r ro o fs  d e s ig n e d  b y  A rc ad is, th e  b u ild in g  is  a lso  e n e rg y  
n e u tra l an d  fu n c tio n s  o n  a  c lo se d  w ate r lo o p .  

“Pa r is-P roofi ng” ou r  B u ilt  Env ironment
C lim a te  c h a n g e  h a s  d o m in a te d  h e a d lin e s  fo r  t h e  p a s t  d e c a d e  a s  th e  g re a te s t  c h a lle n g e  o f  
o u r  a g e , a n d  th e  b u ilt  e n v iro n m e n t  s e c to r  h a s  a  v it a l ro le  to  p la y  in  re s p o n d in g  to  th e  c lim a te  
e m e rg e n c y 1 . 

W 

1 	 A rc ad is, C irc le  E c o n om y  an d  W BC SD  (2018) S c a lin g  th e  C irc u la r Bu ilt  En v iro nm en t: Pa thw ays  fo r Bu s in e ss  an d  G o ve rnm en t
2 	 IEA  (2019) G lo b a l S ta tu s  R e p o r t  fo r Bu ild in g s  an d  C o n stru c tio n
3 	 U N  En v iro nm en t an d  In te rn a tio n a l En e rg y  Ag e n c y  (2017): Tow ard s  a  ze ro -em iss io n , effi c ie n t, an d  re s ilie n t b u ild in g s  an d  c o n stru c tio n  se c to r. G lo b a l S ta tu s  R e p o r t  2017

Tr io d o s  B a n k  o ffi c e  in  th e  N e th e r la n d s
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“Pa r is-P roofi ng” ou r  B u ilt  Env ironment

  By Pei Ya Boon, Sustainability Manager, Asia  at  Arcadis
www.arcadis.com

 

Nature-based Solut ions 
In  Z h e n g zh o u , C h in a , a  c ity  w h o se  n a tu ra l w e tlan d s  an d  
ag ric u ltu ra l lan d sc ap e  h ave  d e p le te d  d ram atic a lly  o ve r th e  
la s t  tw e n ty  ye a rs, C a lliso n RTKL , an  A rc ad is  c om p an y, d e s ig n e d  
th e  Z h e n g zh o u  N a tu re  an d  E xh ib it io n  c e n tre  w ith  th e  p u rp o se  
o f p ro v id in g  c it ize n s  w ith  an  o p p o r tu n ity  to  c o n n e c t w ith  
n a tu re  an d  p ro v id e  re lie f from  th e  in te n s ity  o f u rb an  C h in a . 
In  p a r tn e rsh ip  w ith  lan d sc ap e  firm  D e lin e a to r, th o u g h tfu l 
a rc h ite c tu re  an d  lan d sc ap e  in te g ra tio n  w as  a c h ie ve d  u s in g  a  
rin g  d e s ig n  to  sym b o lic a lly  an d  v isu a lly  c o n n e c t th e  b u ild in g  
an d  its  u se rs  to  th e  c re a te d  h ab ita t  o f th e  n ew  re se rvo ir. Th e  
b u ild in g  is  se a te d  in to  a  c o n stru c te d  h ills id e  m ad e  u p  o f 
w e tlan d  te rra c e s  th a t p u rify  w ate r to  m a in ta in  a  h ab ita t  p o n d .
 

Wo n d e rw o o d s  in  U tre c h t, th e  N e th e rlan d s, is  an o th e r 
e xam p le  o f a  b u ild in g  d e s ig n e d  to  re s to re  n a tu re  in  a  c ity. 
Wo n d e rw o o d s  is  c lim ate -ad ap tive , an d  e n e rg y  an d  w ate r 
effi c ie n t, w ith  a  fa ç ad e  p a r t ia lly  c om p o se d  o f re -u se d  m ate ria ls. 
To  b e  c om p le te d  in  2022 , th e  h ig h e st o f th e  tw o  tow e rs  
w ill lo o k  like  a  “ve r t ic a l fo re st”, w ith  b a lc o n ie s  an d  fa c ad e s  

c o ve re d  in  g re e n e ry. A rc ad is’ lan d sc ap e  a rc h ite c ts  d e s ig n e d  
th e  c o n n e c tin g  g re e n  ro o f b e tw e e n  th e  tow e rs. It  w ill b o o st 
lo c a l sp e c ie s  o f tre e s  an d  sh ru b s  th a t w ill h e lp  c le an  th e  c ity  
a ir an d  a c t  a s  a  ra inw ate r h a rve ste r. A rc ad is  is  d e ve lo p in g  th e  
b u ild in g ’s  p h ys ic a l d e s ig n , th e  b u ild in g -re la te d  in sta lla t io n  
d e s ig n  an d  h as  s ta r te d  th e  p ro c e d u re s  fo r su sta in ab ility  
(BREEAM ) an d  h e a lth  (W ELL-b u ild in g ) c e r t ific a tio n . A rc ad is  is  
a lso  re sp o n s ib le  fo r th e  w ate r a sse ssm en t p ro c e d u re ’s  p ro je c t  
m an ag em en t. 

W ith  th e  c u rre n t d is ru p tio n  o f th e  C O VID -19  p an d em ic , th e re  
is  a  re a l r isk  th a t th e  g lo b a l m om en tum  tow ard s  c lim ate  a c t io n  
w ill b e  lo s t. H ow e ve r, th e  p an d em ic  a lso  h a s  th e  p o te n tia l to  
b e  a  c a ta ly s t  fo r p o s it ive  c h an g e . A rc ad is’ g lo b a l su sta in ab ility  
d ire c to r, G ran t Sp ric k , se e s  o p p o r tu n it ie s  fo r g re e n  re c o ve ry  
a c ro ss  c it ie s. “C O VID -19  p re se n ts  a  c o n te x t in  w h ic h  rad ic a l, 
sy s tem ic  c h an g e  fo r im p ro vem en ts  w ith  a  c om b in e d  c lim ate  
an d  h e a lth  b e n e fit is  p o ss ib le . C ityw id e  in fra stru c tu re  w o rks  
to  p rom o te  c yc lin g  an d  w a lk in g , fo r e xam p le , a re  b e in g  
a c c e le ra te d  in  c it ie s  from  Paris  to  Syd n e y  as it h e lp s a lle v iate  
o ve rc rowd in g  an d  in  tu rn , a llow s fo r so c ia l d istan c in g  o n  p u b lic  
tran sit system s. Bu ild in g  ow ne rs a re  n ow  th in k in g  ab o u t h ow  
th e y  c an  p ro v id e  sp ac e s th at a re  n o t o n ly  low  in  em issio n  b u t 
a lso  m ax im ise  u se r w e llb e in g . Th e  va lu e  o f b u ild in g  re silie n t 
c itie s  h as n e ve r b e en  m o re  se lf-e v id en t.” Th e  c o n stru c tio n  
in d u stry  n e ed s to  ac c e le rate  its  p ath  tow ard s d e c arb o n isatio n  
as p art o f th e  re c o ve ry. A rc ad is  is  c om m itte d  to  h e lp in g  o u r 
c lie n ts  re b u ild  from  th is  c ris is  in  a  w ay  th at is  fu tu re -p ro o fe d  an d  
d e live rs  a  h e a lth y  fu tu re  fo r b o th  p eo p le  an d  th e  p lan e t.  

T h e  Z h e n g zh o u  N a tu re  a n d  E x h ib it io n  C e n t re

Wo n d e rw o o d s , U t re c h t , T h e  N e th e r la n d s
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o n sum p tio n  h a s  s low ed , re su lt in g  in  le ss  w aste . A t th e  
sam e  t im e , su p p ly  c h a in  d is ru p tio n s  in  o u r ‘ju s t-in -tim e ’ 
e c o n om y  h ave  re su lte d  in  th e  w astin g  o f p ro d u c ts  from  
b e e r to  m ilk  to  fru its. C o n c e rn s  o ve r h yg ie n e  an d  so c ia l 

d is tan c in g  h ave  in c re a se d  s in g le -u se  p ac kag in g , u te n s ils , 
an d  p ro te c tive  g e a r, an d  re d u c e d  th e  re c o ve ry  o f th e se  u se d  
item s fo r re c yc lin g . Pe rso n a l p ro te c tive  e q u ipm en t is  n o  
lo n g e r ju s t  fo r h e a lth c a re  w o rke rs  b u t e sse n tia l fo r a ll fro n tlin e  
w o rke rs, in c lu d in g  b u s  d rive rs, d o o rke e p e rs, te lle rs, an d  m an y  
o th e rs. Th is  w ill like ly  b e c om e  a  n e c e ssa ry  an d  o n g o in g  p a r t  
o f life . C o n sum e rs  w ill p ro b ab ly  d em an d  m o re  p ro d u c ts  to  
b e  w rap p e d  an d  se a le d , s tym y in g  ad vo c ac y  e ffo r ts  ag a in st  
a  th row -aw ay  c u ltu re  an d  c re a tin g  s ig n ific an t ro ad b lo c ks  
tow ard s  a  m o re  c irc u la r e c o n om y. O n  th e  b rig h t s id e , a s  fa r 
a s  a ir p o llu tio n  is  c o n c e rn e d , w e  e n jo ye d  re lie f a s  trave l an d  
c om m u tin g  d ip p e d , an d  fa c to rie s  h a lte d , a ro u n d  th e  w o rld . 

Som e  o f th e se  tre n d s  w ill b e  sh o r t-live d  a s  p e o p le  re c a lib ra te  
th e ir u n d e rs tan d in g  o f th e  c o st  o f live s  an d  live lih o o d s, th e  
h e a lth  c o sts  o f th e  p an d em ic  ag a in st  th a t o f th e  e c o n om ic  
im p lo s io n . O th e rs  m ay  h ave  lo n g -la st in g  im p ac ts. So c ia l 
d is tan c in g  h a s  se e n  a  h u g e  g row th  in  o n lin e  p u rc h ase s  an d  
h om e  d e live rie s, an d  th e  a sso c ia te d  in c re a se  in  s in g le -u se  
p ac kag in g  m ate ria ls, re in fo rc in g  a  tre n d  a lre ad y  in  p ro g re ss  
fo r som e  t im e . Wo rk in g  from  h om e , lo n g -d is tan c e  le a rn in g , 
o n lin e  m e e tin g s, in te rn e t-b ase d  e n te r ta inm en t, an d  th e  
a sso c ia te d  re d u c tio n  in  o u r c a rb o n  fo o tp rin ts, h a s  b e e n  
b o o ste d  d ram atic a lly  b y  th e  c h a lle n g e s  b ro u g h t b y  C O VID -19 . 

A  d iffe re n t se t  o f in n o va tio n s  is  b ro u g h t ab o u t b y  th e  n e e d  
to  re th in k  o u r c ity  life . C h an g e s  a re  n e e d e d  to  m ake  su re  
th e  in e v itab le  le akag e  o f v iru se s  in to  a  c om m un ity  d o e s  n o t 
tu rn  in to  o u tb re aks  w h ic h  c h a lle n g e  h e a lth c a re  c ap ab ilit ie s. 
S c h o o ls  h ave  re -e n g in e e re d  th e ir o p e ra tio n s  to  m in im ise  
in fe c tio n  ra te s. S c re e n s  o n  re stau ran t tab le s  w ill b e  h e re  to  
s tay, in c re a s in g  h yg ie n e  an d  im p ro ve  p riv a c y  a t  th e  sam e  t im e . 
I h ave  sp o tte d  ‘fo o tle s’ a  fo o t p e d a l a tta c h e d  to  th e  b o ttom  
o f d o o rs  so  yo u  c an  p u ll it  o p e n  w ith  yo u r fo o t. O th e rs  p u t 
w e d g e s  to  ke e p  d o o rs  p e rm an e n tly  o p e n . Tem p e ra tu re  c h e c ks  
an d  a lc o h o l san it ise rs  a re  n ow  u b iq u ito u s  a t  e n tran c e s. We  c an  

e xp e c t m o re  h an d  w ash in g  b as in s  a t  e n tran c e s  o r a t  le a st  
a c c e ss ib le  w ith o u t h av in g  to  to u c h  d o o r h an d le s. I e xp e c t th e  
re -e n g in e e rin g  o f w ate r fo u n ta in s  so  w e  c an  sa fe ly  re fi ll w ate r 
b o ttle s.

H ow  p u b lic  tran sp o r t  w ill ad ap t h a s  ye t to  b e  se e n . W h ile  
th e  b e n e fits  o f p u b lic  tran sp o r t  o ve r p riv a te  c a rs  in  re d u c in g  
o u r c a rb o n  fo o tp rin t  an d  o c c u p y in g  ro ad  sp ac e  a re  p le n tifu l, 
C O VID -19  h as  ra ise d  d iffi c u lt  q u e stio n s  o ve r p ac k in g  p e o p le  
t ig h tly  in to  c o n fin e d  e n v iro nm en ts. Th e  av ia t io n  an d  c ru ise  
in d u stry  w ill h ave  to  ad ap t th e ir se rv ic e s  to  c o n v in c e  u s  
o f m in im a l in fe c tio n  risks. W h at in c e n tive s  a re  n e e d e d  to  
c o n v in c e  tran sp o r t  o p e ra to rs  to  in c re a se  fre q u e n c y  an d  
re d u c e  c row d in g  in ste ad  o f re d u c in g  fre q u e n c y  w ith  th e  d ro p  
in  p a tro n ag e ? In  som e  c o u n trie s, in it ia t ive s  a re  p rom o te d  to  
sh ift  tow a rd s  w a lk in g  an d  c yc lin g , a llow in g  p e o p le  to  ke e p  a  
h e a lth y  d is tan c e .

To  sa fe g u a rd  live s  an d  live lih o o d s, an d  a t  sam e  e n h an c e  th e  
su sta in ab ility  o f p ro d u c ts, p ac kag in g , su p p ly  c h a in s, so c ia l 
life , b u s in e ss  o p e ra tio n s  an d  c ity  life , in n o va tio n  is  c ru c ia l 
an d  an  o p p o r tu n ity  to  tu rn  to d ay ’s  p ro b lem s in to  tom o rrow ’s  
so lu tio n s.  

Su st a inab ili t y  a f t e r  COVID
CO V ID -1 9  h a s  e x p o s e d  m a n y  w e a k n e s s e s  in  th e  p re p a re d n e s s  o f  o u r  s o c ia l, e c o n o m ic  a n d  
g o v e rn in g  in s t it u t io n s  a n d  p ro c e s s e s . S u s t a in a b ilit y  h a s  b e e n  p u t  th ro u g h  a  s e r io u s  ro a d  te s t . 
O u r  n o t io n s  o f  s u s t a in a b ilit y  h a v e  b e e n  tu rn e d  u p s id e  d o w n . 

C

  By Paul Zimmerman, CEO of  Designing Hong Kong 
Limited and Vice-Chairman of  the Southern District  
Council in Hong Kong.
www.designinghongkong.com

S o m e  o f  t h e s e  t r e n d s  w i l l  b e  s h o r t -l i v e d  a s  
p e o p le  r e c a l ib ra t e  t h e i r  u n d e r s t a n d in g  o f  
t h e  c o s t  o f  l i v e s  a n d  l i v e l ih o o d s ,  t h e  h e a l t h  
c o s t s  o f  t h e  p a n d e m ic  a g a in s t  t h a t  o f  t h e  
e c o n o m ic  im p lo s io n . O t h e r s  m a y  h a v e  lo n g -
la s t in g  im p a c t s .
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n  o th e r w o rd s, th e  offi c e  w ill b e  rem o te  an d  v ir tu a l, an d  
th e  w o rkfo rc e  w ill b e  d is trib u te d . It  w ill b e  a  h o n e y  p o t fo r 
c yb e rc rim in a ls.  

We  live  in  a  w o rld  in  w h ic h  e ac h  o f u s  is  c o n c e rn e d  
ab o u t c yb e rse c u rity, b u t n o n e  o f u s  c a re s  e n o u g h  to  p ro te c t  
o u rse lve s. Th is  is  tru e  a t  an  o rg an isa tio n a l le ve l, an d  e sp e c ia lly  
tru e  a t  an  in d iv id u a l le ve l. D is trib u te d  w o rk  c om p o u n d s  th e  
p ro b lem .

A  ro o t an d  b ran c h  re im ag in in g  is  n e e d e d  a t  an  o rg an isa tio n a l 
le ve l to  e n v is io n  an d  im p lem en t fu ll-sc a le  rem o te  w o rk in g . Th e  
c h a lle n g e  is  th a t th e  risk  is  h ig h e r, th e  a tta c k  sp ac e  g re a te r, an d  
(m o st like ly ) th e  re so u rc e  h a s  n o t c h an g e d . IT  d e p a r tm en ts  
m ay  n o t n e e d  to  b e  b ig g e r in  th e  e ra  o f rem o te  w o rk in g . Th e y  
d o  n e e d  to  b e  m o re  ag ile .

Th e  re a so n s  fo r in c re a se d  c yb e rse c u rity  r isk  from  rem o te  
w o rk in g  in c lu d e :

Po o r d ig ita l h e a lth :

•	 u s in g  d e skto p  an d  W i-F i a c c e ss  w ith o u t p a ssw o rd s ;
•	 p e r fo rm in g  w o rk  o n  o p e n  o r sh a re d  n e tw o rks ;
•	 in ad e q u ate  v iru s  p ro te c tio n ;
•	 o u td a te d  o r u n au th o rise d  so ftw a re .

Po o r in fo rm atio n  se c u rity  g o ve rn an c e : S e n s it ive  d o c um en ts  
s to re d  o n  p e rso n a l c om p u te rs ; say  n o  m o re .

Po o r o ve rs ig h t: Wo rk in g  rem o te ly  sh o u ld  n o t m e an  th a t 
m an ag em en t is  u n ava ilab le  o r tra in in g  d e c lin e s.

Th is  d a ta  sp raw l c re a te s  p rim e  p ic k in g s  fo r th e  c yb e rse c u rity  
c rim in a l. Th e  m o st c om m o n  a tta c k  th e se  d ays  is  p h ish in g . 
Ph ish in g  is  a  c yb e rc rim e  u su a lly  c o n d u c te d  b y  em a il in  w h ic h  
th e  c rim in a l p o se s  a s  a  le g it im ate  c om p an y  o r p e rso n  to  
re q u e st se n s it ive  d a ta  an d  p assw o rd s. Th e se  a re  so p h is t ic a te d  
ap p ro ac h e s  to  e xp lo it  v u ln e rab ilit ie s  o f c h a rac te r an d  
p e rso n a lity.

C yb e rc rim in a ls  n o tw ith stan d in g , rem o te  an d  d is trib u te d  
w o rk in g  is  th e  fu tu re . Fa c e b o o k  is  p lan n in g  fo r 50% o f its  
w o rkfo rc e  to  b e  p e rm an e n tly  rem o te ly  w o rk in g  in  five  ye a rs. 
Wo rd Pre ss, th e  c om p an y  th a t p ow e rs  m an y  o f th e  w e b s ite s  in  
th e  w o rld , o p e ra te s  o n  a  fu lly  d is trib u te d  w o rkfo rc e . Th is  s ty le  
o f w o rk  is  tre n d in g  n ow , an d  th e  tre n d  is  u pw ard .

So  w h at to  d o  to  p re p a re ?
M a n a g e m e n t :  C yb e rse c u rity  – n ow  m o re  th an  e ve r – is  a  
se n io r m an ag em en t issu e . Th e re  sh o u ld  b e  a  d ire c t  re p o r t in g  

lin e  from  th e  h e ad  o f th e  IT  te am  to  th e  C EO . IT  se c u rity  sh o u ld  
b e  a  s tan d in g  item  o n  th e  Bo a rd  ag e n d a . A t an  o p e ra tio n a l 
le ve l, an  IT  au d it  sh o u ld  o c c u r so  th a t th e  IT  te am  kn ow s w h at 
IT  is  ava ilab le  fo r u se  in  like ly  rem o te  e n v iro nm en ts. E a c h  
b u s in e ss  sh o u ld  c o n s id e r issu in g  its  ow n  d e v ic e s  to  b e  u se d  
rem o te ly  fo r b u s in e ss, an d  th o se  d e v ic e s  sh o u ld  b e  u p g rad e d  
an d  m o n ito re d  b y  th e  IT  te am .

G o v e r n a n c e :  E a c h  b u s in e ss  sh o u ld  h ave  c le a r g u id e lin e s  o n  
th e  u se  o f IT  fo r rem o te  w o rk in g . E ac h  c om p an y  sh o u ld  re v iew  
its  IT  U sag e  Po lic y, In fo rm atio n  M an ag em en t Po lic y, an d  
Pe rso n a l D a ta  Po lic y  to  m ake  su re  it  p ro v id e s  c le a r g u id e lin e s  
o n  rem o te  w o rk in g .

T r a i n i n g :  G o ve rn an c e  m atte rs  litt le  u n le ss  p e o p le  kn ow , 
u n d e rstan d  an d  fo llow  th e  g u id an c e  in  th e  p o lic ie s. Th e  n e e d  
fo r tra in in g  an d  e d u c a tio n  is  c o n tin u o u s  an d  c an  b e  d e live re d  
rem o te ly.

T e c h n o lo g y :  Th e  te c h n o lo g y  re sp o n se  is  c rit ic a l.

A n tiv iru s  an d  sp am  so ftw a re  sh o u ld  b e  m ad e  ava ilab le  to  
rem o te  u se rs, an d  sc re e n in g  so ftw a re  to  sc an  an d  a sse ss  th re a t 
le ve ls  o f a tta c hm en ts  sh o u ld  b e  a t  th e  re ad y. 

Th o se  w o rk in g  rem o te ly  sh o u ld  h ave  rem in d e rs  an d  p rom p ts  
to  in sta ll p a tc h e s  an d  se c u rity  u p d a te s  re g u la rly. R em in d e rs  
c an  b e  m an ag e d  c e n tra lly  o n  b u s in e ss-issu e d  d e v ic e s, an d  
o n ly  b u s in e ss  d a ta  sh o u ld  re s id e  o n  th e se  d e v ic e s. Tw o -fa c to r 
au th e n tic a tio n  sh o u ld  b e  a  re q u irem en t fo r rem o te  a c c e ss. 
S e n s it ive  d a ta  sh o u ld  o n ly  b e  ava ilab le  to  th o se  w ith  th e  
n e c e ssa ry  a c c e ss. U se  o f ro b u st an d  m u lt ip le  v ir tu a l p riv a te  
n e tw o rk  so ftw a re  sh o u ld  in  p la c e . A c c e ss  sh o u ld  id e a lly  b e  
to  a  v ir tu a l d e skto p  so  th a t d a ta  rem a in s  w ith in  th e  b u s in e ss’ 
se rve r e n v iro nm en t.

M o st o f u s  s t ill o p e ra te  o n  th e  firs t  le ve l o f au to n om o u s  
w o rk . In  th e  offi c e  e ac h  d ay  w ith  a ll o th e r c o lle ag u e s. In  th e  
fu tu re , w e  w ill m o ve  th ro u g h  d iffe re n t le ve ls  o f au to n om y  to  
an  a syn c h ro n o u s, rem o te -first, fu lly  d is trib u te d  e n v iro nm en t. 
Wo rk  re im ag in e d , p ro p e rly  p lan n e d , effi c ie n tly  im p lem en te d , 
an d  sa fe ly  se c u re d . Le t th e  fu tu re  b e g in  n ow .  

Cybe rse cu r it y  f o r  a  D ist r ibu ted  Work force
Th e  o ffi c e  in  th e  fu tu re  o f  w o rk  w ill n o t  b e  a  s in g le  p h y s ic a l p la c e  y o u  g o  to  f ro m  9 :0 0  am  to  5 :0 0  
p m , M o n d a y  to  F r id a y . O ffi c e s  w ill b e  th e  f re sh  ro a s t  c a fé  o n  th e  c o rn e r, t h e  re a r  s e a t  o f  a n  U b e r, 
a n d  a ll t h e  p la c e s  in  b e tw e e n  th a t  p e o p le  c h o o s e  to  w o rk . 

I

  By Pádraig Walsh, Par tner Personal Data Privacy and 
Cybersecurity Pract ice Group at  Tanner De Witt
www.tannerdewitt.com
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Fu r th e r e n h an c em en t o f H o n g  Ko n g ’s  te c h n o lo g y  
in fra stru c tu re  is  a  c rit ic a l fa c to r to  th e  c ity ’s  d e ve lo pm en t 
a s  a  sm ar t  c ity  b y  2030 , a c c o rd in g  to  n e a rly  h a lf o f 
e xe c u tive s  p o lle d  in  a  n ew  KPM G  su rve y, t it le d  Fu tu re  

H o n g  Ko n g  2030 .  

Pu b lish ed  b y  KPM G  C h in a  in  c o o p e ratio n  w ith  C LP, C yb e rp o rt, 
H KBN  JO S , Sm art C ity  C o n so rtium , S iem en s, Weave  C o -L iv in g  an d  
W ilso n  G ro u p , th e  th ird  an nu a l re p o rt an a lyse s th e  in te rn a l an d  
e x te rn a l fac to rs  sh ap in g  H o ng  Ko ng ’s  sm art c ity  tran sfo rm atio n  
o ve r th e  n e x t te n  ye ars  an d  lo o ks at h ow  effe c tive  g o ve rn an ce , 
sm art in frastru c tu re  an d  in n o vatio n  c an  b e  u sed  to  ad d re ss th e  
c ity ’s  b ig g e st u rb an  c h a lle n g e s. Fo u r h u nd red  th ir ty  e xe c u tive s  
in  c o rp o rate  e n te rp rise s, sm all- an d  m ed ium -size d  b u sin e sse s, 
sta rt-u p s, g o ve rnm en t, n o t-fo r-p ro fits an d  ac ad em ia , ac ro ss a  
b ro ad  ran g e  o f se c to rs  in  H o ng  Ko ng  w e re  su rve yed .

P re se n te d  w ith  e le ve n  o p tio n s, 47  p e r c e n t o f re sp o n d e n ts  
id e n tifie d  th e  d e ve lo pm en t o f te c h n o lo g y  in fra stru c tu re  
a s  c rit ic a l to  H o n g  Ko n g ’s  d e ve lo pm en t a s  a  sm ar t  c ity  o ve r 
th e  n e x t te n  ye a rs. Fo r ty-o n e  p e r c e n t say  th a t th e y  b e lie ve  
p h ys ic a l in fra s tru c tu re  w ill b e  ad e q u ate  to  ke e p  p ac e  w ith  
sm ar t  c ity  d e ve lo pm en t, a s  o p p o se d  to  24  p e r c e n t w h o  say  
th e  sam e  fo r te c h n o lo g y  in fra stru c tu re  (se e  c h a r t  b e low ). 

S e ve n ty-five  p e r c e n t o f re sp o n d e n ts  h ave  a  p lan  to  in c re a se  
R&D  in ve stm en t in  th e  c om in g  ye a r. O rg an isa tio n s  se e  
m a in lan d  C h in a , p a r t ic u la rly  th e  n in e  m a in lan d  C h in a  c it ie s  
in  th e  G re a te r B ay  A re a  (G BA ), a s  w e ll a s  A SEAN  c o u n trie s  a s  
im p o r tan t so u rc e s  to  fi ll lo c a l ta le n t g ap s.

C o -c re a tio n  an d  c o o p e ra tio n  b e tw e e n  th e  p u b lic  an d  p riv a te  
se c to r a lso  p lay  an  im p o rtan t ro le  in  sm art c ity  d e ve lo pm en t. 
S ix ty-tw o  p e r c e n t o f re sp o nd en ts sa id  th at w illin g n e ss o f 
g o ve rnm en t d ep artm en ts an d  ag en c ie s to  p artn e r w ith  
th e  p rivate  se c to r is  an  e ssen tia l fac to r to  e n ab le  sm art c ity  
in itia tive s to  ac h ie ve  th e ir o b je c tive s. H oweve r, o n ly  a  m in o rity  
o f o rg an isatio n s su rve yed  a re  c u rre n tly  w o rk in g  w ith  th e  
g o ve rnm en t o n  sm art c ity  in itia tive s, w ith  m o st say in g  th e re  a re  
in suffi c ien t o p p o rtu n itie s  fo r p artn e rsh ip s (se e  c h art b e low ).

Te c h n o lo g y  c an  b e  u se d  to  h e lp  c o n se rve  re so u rc e s  an d  
re d u c e  H o n g  Ko n g ’s  im p ac t o n  th e  e n v iro nm en t an d  im p ro ve  
su sta in ab ility. Th e  ab ility  to  re d u c e  c o sts  is  th e  ke y  m o tiva tio n  
am o n g  o rg an isa tio n s  fo r im p lem en tin g  e n v iro nm en ta l, so c ia l, 
an d  g o ve rn an c e  (E SG ) p ra c tic e s, fo llow ed  b y  a  d e s ire  to  s tay  
c om p e tit ive  w ith  o th e r le ad in g  b ran d s, th e  su rve y  fo u n d . 
D em an d  from  c u stom e rs  is  a lso  a  ke y  fa c to r d riv in g  th e  
ad o p tio n  o f E SG .

Th e  re p o r t  an a ly se s  n e x t s te p s  to  o p tim ise  H o n g  Ko n g ’s  
d e ve lo pm en t a s  a  sm ar t  c ity. Th e se  in c lu d e  g re a te r 
c o n n e c tiv ity  b e tw e e n  in d iv id u a l g o ve rnm en t d e p a r tm en ts, 
b e st  p ra c tic e s  fo r e ffe c tive  g o ve rn an c e , im p ro v in g  c om m un ity  
p a r t ic ip a tio n , a s  w e ll a s  in c re a se d  c o llab o ra tio n  b e tw e e n  th e  
p u b lic  an d  p riv a te  se c to rs. S ta r t-u p s  an d  SM Es  n e e d  to  m ake  
fu ll u se  o f th e  re so u rc e s  ava ilab le  to  th em  an d  p ro ac tive ly  se e k  
o u t o p p o r tu n it ie s  to  c o llab o ra te  w ith  b o th  la rg e r b u s in e sse s  
an d  u n ive rs it ie s.

Transform ing  Hong  Kong  in to  a  sma r t  cit y
KPM G  C h in a  re c e n t ly  p u b lis h e d  a  s u r v e y  re p o r t , t it le d  F u tu re  H o n g  K o n g  2 030 , a n d  fo u n d  th a t  
te c h n o lo g y  in f ra s t ru c tu re , a c c e s s  to  q u a lifi e d  t a le n t , a n d  R &D  sp e n d  a re  c r it ic a l to  H o n g  K o n g ’s  
o n g o in g  d e v e lo p m e n t  a s  a  sm a r t  c it y . 

F
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T h e  r e s p o n d e n t s  e x p r e s s e d  a  s t r o n g  w i l l i n g n e s s  
t o  c o l l a b o r a t e  w i t h  t h e  g o v e r n m e n t  i n  s m a r t  c i t y  
p r o j e c t s  b u t  p o i n t e d  t o  a  l a c k  o f  o p p o r t u n i t i e s  t o  d o  
s o .  W h a t  k i n d  o f  o p p o r t u n i t i e s  c o u l d  o r  s h o u l d  b e  
c r e a t e d  f o r  c o l l a b o r a t i o n ?  

To  e n co u ra g e  m o re  p u b lic -p r iv a te  c o lla b o ra t io n , th e  
g o v e rnm e n t  sh o u ld  lo o k  a t  h ow  it  fu r th e r  in c e n t iv is e  
c o o p e ra t io n  th ro u g h  in n o v a t iv e  p a r tn e rsh ip  m o d e ls . Sm a r t  c it y  
“liv in g  la b s”, w h e re  so lu t io n s  c re a te d  th ro u g h  p u b lic -p r iv a te  
p a r tn e rsh ip s  c a n  b e  te s te d  w ith  c it ize n  e n g a g em e n t , h a v e  
sh ow n  to  b e  e ff e c t iv e  in  o th e r  A s ia n  c it ie s  lik e  Ta ip e i a n d  S e o u l. 
A n o th e r  p a in  p o in t  to  a d d re s s  is  p ro c u rem e n t  p ro c e s se s , w h ic h  
o f te n  te n d  to  fo c u s  o n  p r ic e  ra th e r  th a n  im p a c t . “R e g u la to r y  
s a n d b o xe s”, w h ic h  h a v e  b e e n  re c e n t ly  in t ro d u c e d  in  s e v e ra l 
K o re a n  c it ie s , a re  a n  e x am p le  o f  h ow  re la x e d  re g u la t io n s  fo r  
p ro c u rem e n t  c a n  h e lp  e n a b le  in n o v a t iv e  a n d  u se fu l so lu t io n s  
to  b e  in t ro d u c e d  to  th e  m a rk e t . 

H o w  c a n  s t a r t -u p s  m o r e  e ff e c t i v e l y  l e v e r a g e  t h e  
b e n e fi t s  o f  t h e  G B A  r e g a r d i n g  p a r t n e r s h i p s  o n  R & D  
p r o j e c t s ?  

O u r  re s e a rc h  in d ic a te s  th a t  c o m p a n ie s  in  H o n g  K o n g  a re  k e e n  

to  a c c e s s  th e  m a rk e t  o p p o r tu n it ie s  th e  re s t  o f  t h e  G B A  o ff e r s  
a n d  to  p a r tn e r  w ith  th e  re s t  o f  t h e  G B A  o n  R &D  a n d  p ro d u c t  
d e v e lo p m e n t . A  c le a r  a n d  t ra n sp a re n t  ro a d m a p  d e s ig n e d  
to  a lig n  th e  s t ra te g ic  ro le s  e a c h  G B A  c it y  p la y s  c o u ld  fu r th e r  
e n a b le  th e  e a s y  fl o w  o f  t a le n t , t h e  c re a t io n  a n d  p ro te c t io n  
o f  in te lle c tu a l p ro p e r t y , a n d  e n h a n c e d  R &D  c o o p e ra t io n  
a n d  te c h n o lo g y  c o m m e rc ia lis a t io n . T h is  w o u ld , in  t u rn , h e lp  
sm a lle r  c o m p a n ie s  th a t  m a y  n o t  h a v e  th e  re s o u rc e s  o f  t h e ir  
la rg e r  c o u n te rp a r t s  to  n a v ig a te  th e  re g u la to r y  c o m p le x it y . 
Ta rg e te d  p o lic ie s , s u c h  a s  s t re am lin in g  t a x  in c e n t iv e s  
c o n c e rn in g  R &D  a c t iv it ie s  a n d  in te lle c tu a l p ro p e r t y  (IP ) 
o w n e r sh ip  a c ro s s  th e  G B A  w o u ld  b e  m u tu a lly  b e n e fi c ia l to  
b o o s t  in n o v a t io n . 

W h a t  a r e  s o m e  w a y s  f o r  o r g a n i s a t i o n s  t o  i n t e g r a t e  
E S G  t o  im p r o v e  t h e i r  s u s t a i n a b i l i t y ?  

C o m p a n ie s  c a n  in te g ra te  E S G  in to  th e ir  b u s in e s s  m o d e ls  
to  im p ro v e  th e ir  s u s t a in a b ilit y  in  s e v e ra l w a y s , in c lu d in g  
in v e s t in g  in  te c h n o lo g y  im p ro v em e n t s  th a t  c a n  m o n ito r  a n d  
re d u c e  th e  am o u n t  o f  e n e rg y  th e y  u s e , e x c lu s iv e ly  p a r tn e r in g  
w ith  v e n d o r s  th a t  m e e t  th e ir  s u s t a in a b ilit y  re q u ire m e n t s , 
a n d  p ro m o t in g  a  z e ro -w a s te  c u ltu re  th ro u g h o u t  th e ir  
o rg a n is a t io n . A  k e y  fo c u s  a re a  is  re t ro fi t t in g  e x is t in g  b u ild in g s  
to  im p ro v e  th e ir  e n e rg y  e ffi c ie n c y , c o n s id e r in g  th a t  b u ild in g s  
c o n s t it u te  ro u g h ly  9 0  p e r  c e n t  o f  t h e  c it y ’s  e n e rg y  u s e . 
W h ile  e x is t in g  te c h n o lo g ie s  s u c h  a s  A I-p o w e re d  b u ild in g  
m a n a g em e n t  s y s te m s  h o ld  t re m e n d o u s  p o te n t ia l to  re d u c e  
th e  c a rb o n  fo o tp r in t  o f  b u ild in g s , t h e re  s h o u ld  b e  m o re  
in c e n t iv e s  fo r  c o m m e rc ia l t e n a n t s  to  w o rk  w ith  la n d lo rd s  to  
im p lem e n t  s u c h  im p ro v em e n t s , s o  th a t  b o th  p a r t ie s  c a n  s h a re  
c o s t  s a v in g s  a n d  o th e r  e c o n o m ic  b e n e fi t s . 

Timothy Mak, General Manager, 
Hong Kong and Macau, Signify

O n e  o f  t h e  t o p  c r i t i c a l  f a c t o r s  f o r  H o n g  
K o n g ’s  d e v e l o p m e n t  a s  a  s m a r t  c i t y  
b y  2 0 3 0  i s  t o  d e v e l o p  t h e  t e c h n o l o g y  
i n f r a s t r u c t u r e  i n  H o n g  K o n g .  W h a t  n e e d s  t o  h a p p e n  
i n  t h i s  r e g a r d ?

T h e  H o n g  K o n g  G o v e rn m e n t  is  d e fi n ite ly  in  th e  s te e r in g  ro le  
fo r  H o n g  K o n g ’s  d e v e lo p m e n t  a s  a  sm a r t  c it y  b y  2 0 3 0 . T h e  
g o v e rn m e n t ’s  a d o p t io n  s p e e d  o f  sm a r t  c it y  te c h n o lo g y  is  
t h e  to p  c r it ic a l f a c to r. O n e  s u g g e s t io n  is  to  a d d  re q u ire m e n t s  
in  c o n s t ru c t io n  a n d  re n o v a t io n  te n d e r s  fo r  p u b lic  b u ild in g s  
a n d  in f ra s t ru c tu re  w h ic h  a re  in  fa v o u r  o f  c o n t ra c to r s  o r  
s u p p lie r s  w h o  a re  c a p a b le  a n d  q u a lifi e d  to  d e p lo y  sm a r t  c it y  
te c h n o lo g ie s . 

H o w  d o e s  S i g n i f y ’s  d y n a m i c  s m a r t  l i g h t i n g  i n f r a -
s t r u c t u r e  c o n t r i b u t e  t o  t h e  s m a r t  c i t y  d e v e l o p m e n t  
o f  H o n g  K o n g ?  

S ig n ify  a s  a  g lo b a l c o m p a n y, h a s  p u t  m u c h  e ff o r t  in to  b u ild in g  
u p  o u r  “In te ra c t ” b ra n d  fo r  sm a r t  c it ie s . W ith in  “In te ra c t ” w e  
p ro v id e  t a ilo re d -m a d e  s y s te m s  a n d  s e r v ic e  s o lu t io n s  fo r  
e ffi c ie n t  o p e ra t io n  a n d  m a n a g em e n t  o f  d iff e re n t  c it y  a s s e t s  
s u c h  a s  s t re e t  lig h t in g , sm a r t  p o le s , s t a d iu m  lig h t in g  a n d  

b r id g e  fa ç a d e  lig h t in g . In  H o n g  K o n g , S ig n ify  is  o n e  o f  t h e  
le a d in g  L E D  s t re e t  lig h t  s u p p lie r s  fo r  t h e  re p la c em e n t  o f  
1 5 0 ,0 0 0  c o n v e n t io n a l s t re e t  lig h t s . O u r  s o lu t io n  “In te ra c t  C it y ” 
is  a  c o n n e c te d  L E D  lig h t in g  m a n a g em e n t  s y s te m  w h ic h  h e lp s  
to  im p ro v e  s e r v ic e s , e n h a n c e  s a fe t y , b e a u t if y  p u b lic  s p a c e s , 
e n c o u ra g e  c iv ic  p r id e  a n d  in c re a s e  e n e rg y  e ffi c ie n c y .

M r  M a k ,  y o u  m e n t i o n  t h e  im p o r t a n c e  o f  c o l l a b o r a t i o n  
a n d  t h e  n e e d  f o r  A P I s  a n d  d a t a -s h a r i n g .  H o w  s h o u l d  
p a r t n e r s h i p s  l o o k  l i k e ,  a n d  w h a t  a r e  t h e  b e n e fi t s ?

F ir s t ly , le a d e r s  in  d iff e re n t  in d u s t r ia l s e g m e n t s  w ith in  th e  
s c o p e  o f  t h e  in c u m b e n t  c it y  m a n a g em e n t  s y s te m  m u s t  
t a k e  th e  le a d  to  s e t  u p  A P Is  o f  t h e ir  p ro p r ie t a r y  s y s te m s  a n d  
o p e n  th em  u p  to  th e  in te n d e d  u s e r s . S e c o n d ly , t h e  in d u s t r y  
le a d e r s  h a v e  to  th in k  d e lib e ra te ly  o n  w h a t  s h o u ld  b e  o p e n  
v ia  A P Is  t h a t  is  m o s t  p ro d u c t iv e  fo r  t h e ir  c it ie s  w h ile  e n su r in g  
c y b e r s e c u r it y  is  n o t  c o m p ro m is e d . In  th e  p u b lic  lig h t in g  
s e gm e n t , fo r  e x am p le , w e  a t  S ig n ify  th in k  lu m in a ire  e n e rg y  
u s a g e  a n d  fa u lt  s t a tu s  in fo rm a t io n  s h o u ld  b e  m a d e  a v a ila b le  
v ia  A P Is  fo r  c it y  o p e ra to r s  w h ile  e m e rg e n c y  lig h t in g  c o n t ro l 
c a n  b e  o p e n  to  th e  c it y  e m e rg e n c y  m a n a g em e n t  u n it s  s u c h  
a s  th e  p o lic e  d e p a r tm e n t . S ig n ify ’s  p ra c t ic e  a n d  p ro to c o l 
re g a rd in g  c y b e r s e c u r it y  is  t h a t  o u r  p o lic ie s  a n d  p ro c e s s e s  
a re  a lig n e d  w ith  g lo b a l s t a n d a rd s  s u c h  a s  IS O /IE C  2 7 0 0 x  
In fo rm a t io n  S e c u r it y  M a n a g em e n t  S y s te m s  a n d  th e  IS A /IE C  
6 2 4 4 3  s t a n d a rd s  s u ite  fo r  p ro d u c t  d e v e lo p m e n t . O u r  b u s in e s s  
p ro c e s s e s  a re  in te rn a lly  a n d  e x te rn a lly  a u d ite d  re g u la r ly .  
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o n se q u e n tly, m an y  a re  re q u ire d  b y  g o ve rnm en ts  an d  
em p lo ye rs  to  w o rk  from  h om e  o r e ve n  from  d iffe re n t 
c o u n trie s. A s  a  re su lt, th e  m o d e  o f b u s in e ss  o p e ra tio n  
o f c om p an ie s  an d  th e  w o rk in g  p la c e  o f in d iv id u a ls  

m ig h t h ave  c h an g e d  u n e xp e c te d ly. C o n c e rn s  h ave  rise n  
w h e th e r th e se  c h an g e s  w ill h ave  an y  ta x  c o n se q u e n c e s.

Th e  O rg an isa tio n  fo r E c o n om ic  C o -o p e ra tio n  an d  
D e ve lo pm en t (“O EC D ”) issu e d  a  g u id an c e  re g a rd in g  th e  ta x  
im p ac ts  o f C O VID -19  b ase d  o n  an  an a ly s is  o f in te rn a tio n a l ta x  
tre a ty  ru le s. 

Concerns related to the creat ion of  permanent 
establishments (“PEs”)
O n e  m ay  b e  w o rrie d  th a t a  P E  w ill b e  c re a te d  w h e n  fo r 
e xam p le  a ) an  em p lo ye e  o f C om p an y  A , d u e  to  C O VID -19 , is  
w o rk in g  in  fo re ig n  ta x  Ju risd ic t io n  B , b e in g  a  ju risd ic t io n  o th e r 
th an  th e  ju risd ic t io n  in  w h ic h  th e  em p lo ye e  re g u la rly  w o rks  o r 
b ) w h e n  an  ag e n t o f C om p an y  A  su d d e n ly  s ta r ts  c o n c lu d in g  
c o n tra c ts  fo r an d  o n  b e h a lf o f C om p an y  A  in  Ju risd ic t io n  B  
(in ste ad  o f Ju risd ic t io n  A  w h e re  C om p an y  A  re s id e s) d u e  to  
trave l re s tric t io n s  u n d e r C O VID -19 . 

Th e  O EC D  is  o f th e  v iew  th a t, u n d e r b o th  c irc um stan c e s, p e r 
in te rn a tio n a l ta x  law s, it  is  u n like ly  th a t a  P E  w ill b e  c o n stitu te d  
b y  C om p an y  A  in  Ju risd ic t io n  B  s in c e  su c h  c h an g e  o f w o rkp la c e  
o f th e  em p lo ye e  o r ag e n t is  tem p o ra ry, e xc e p tio n a l an d  is  
fo rc e  m a je u re  in  n a tu re .

Concerns related to the tax residency of  a  company
Th e  p la c e  o f m an ag em en t an d  c o n tro l o f a  c om p an y  m ay  
c h an g e  s in c e  th e  d ire c to rs  o r m an ag em en t p e rso n n e l o f su c h  
c om p an y  su d d e n ly  h ave  to  p e r fo rm  th e ir m an ag em en t an d  
c o n tro l fu n c tio n s  a t  a  p la c e , w h ic h  is  n o t th e ir u su a l p la c e  o f 
w o rk . N e ve r th e le ss, th e  O EC D  s ta te s  th a t it  is  u n like ly  in  su c h  
s itu a tio n , u n d e r th e  c o n te x t o f d o u b le  ta xa tio n  tre a tie s, th a t th e  
ta x  re s id e n c y  o f th e  c om p an y  w ill c h an g e  b e c au se  th e  c h an g e  
o f th e  p la c e  o f m an ag em en t an d  c o n tro l is  e x trao rd in a ry  an d  
tem p o ra rily. 

W h e n  d e te rm in in g  th e  p la c e  o f m an ag em en t an d  c o n tro l o f 
a  c om p an y, o n e  sh o u ld  lo o k  a t, am o n g st o th e rs, w h e re  th e  
re la te d  fu n c tio n s  (su c h  a s  b o a rd  o f d ire c to rs’ m e e tin g s, se n io r 
d ay-to -d ay  m an ag em en t) u su a lly  an d  o rd in a rily  take  p la c e  
an d  w h e re  th e  ke y  m an ag em en t an d  c om m e rc ia l d e c is io n s  

th a t a re  n e c e ssa ry  fo r th e  c o n d u c t o f th e  c om p an y ’s  b u s in e ss  
a s  a  w h o le  a re  m ad e  in  su b stan c e . 

Concerns related to the tax residency of  an individual
A n  in d iv id u a l m ay  b e  aw ay  from  h is  h om e  c o u n try  an d  s tay  
tem p o ra rily  a t  a  h o st  c o u n try  say  Ju risd ic t io n  C . U n fo r tu n a te ly, 
h e  is  ‘trap p e d ’ in  Ju risd ic t io n  C  d u e  to  C O VID -19 . C o n se q u e n tly, 
a s  a  re su lt  o f th e  d om e stic  law s  in  Ju risd ic t io n  C , h e  m ay  
b e c om e  a  ta x  re s id e n t o f Ju risd ic t io n  C  d u e  to  th e  n um b e rs  
o f d ays  s taye d  in  Ju risd ic t io n  C . N e ve r th e le ss, w h e n  ap p ly in g  
th e  d o u b le  ta x  tre a ty  b e tw e e n  Ju risd ic t io n  C  an d  h is  h om e  
c o u n try  (if an y ), th e  in d iv id u a l sh o u ld  s t ill n o t h ave  b e c om e  a  
ta x  re s id e n t o f Ju risd ic t io n  C . 

Th is  is  b e c au se  in  c a se  an  in d iv id u a l is  c o n s id e re d  a s  a  re s id e n t 
in  tw o  ju risd ic t io n s  u n d e r th e  d om e stic  ta x  law s  o f th e  
re sp e c tive  ju risd ic t io n s, th e  t ie -b re ake r ru le s/te sts  u n d e r th e  
d o u b le  ta x  tre a tie s  w ill ap p ly. B y  c o n s id e rin g  a ll th e  re le van t 
fa c ts  an d  c irc um stan c e s, it  is  u n like ly  th a t th e  ta x  re s id e n c y  
o f an  in d iv id u a l w ill b e  a lte re d  m e re ly  d u e  to  th e  C O VID -19  
s itu a tio n s.

Concerns related to cross-border employees
An  em p lo ye e , w h o  is  a  re s id e n t o f Ju risd ic t io n  D  an d  u su a lly  
w o rks  in  Ju risd ic t io n  D , m ay  h ave  to  s tay  in  Ju risd ic t io n  E  to  
w o rk  d u e  to  C O VID -19 . Th is  c h an g e  m ay  re su lt  in  c e r ta in  ta x  
issu e s, su c h  a s  w h ic h  ju risd ic t io n  (Ju risd ic t io n  D  o r Ju risd ic t io n  
E ?) h a s  th e  rig h t to  ta x  o n  h is  em p lo ym en t in c om e .

Th e  d o u b le  ta x  tre a tie s  g o ve rn  th e  ta x  rig h ts  o f th e  c o n tra c tin g  
s ta te s  in  re sp e c t o f th e  em p lo ym en t rem u n e ra tio n  e a rn e d  b y  
an  in d iv id u a l b y  lo o k in g  in to  c e r ta in  fa c to rs. In  c a se  d o u b le  
ta xa tio n  a rise s  in  Ju risd ic t io n  D  an d  Ju risd ic t io n  E , d o u b le  
ta xa tio n  re lie f/c re d it  m ay  ap p ly  so  th a t th e  in d iv id u a l w ill n o t 
su ffe r from  d o u b le  ta xa tio n . 

If yo u  fe e l yo u  m ig h t h ave  b e c om e  a  ta x  ‘v ic t im ’ o f C O VID -19 , 
p le a se  c o n tac t  u s.  

Ta x  Impact s o f  t he  COVID-19
CO V ID -1 9  h a s  a ff e c te d  m a n y  p e o p le , a n d  d u e  to  w o r ld w id e  s t r ic t  q u a ra n t in e  m e a su rem e n t s  a n d  
t ra v e l re s t r ic t io n s , p e o p le  a re  b e in g  b a n n e d  o r  d is c o u ra g e d  f ro m  e n te r in g  a n d  le a v in g  c o u n t r ie s .

C

  By Willem Jan Hoogland
 David Lo   

HKWJ Tax Law & Par tners Limited
www.hkwj-taxlaw.hk
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Passing the Pen

1. Who am I:
M y  n am e  is  Em ily  Tu n d e rm an , I w as  b o rn  24  ye a rs  ag o  in  
B re d a , Th e  N e th e rlan d s  an d  live d  in  Am ste rd am  fo r fo u r ye a rs  
w h ile  s tu d y in g . A t th e  e n d  o f Jan u a ry  th is  ye a r I m ad e  th e  
d e c is io n  to  m o ve  to  H o n g  Ko n g . E a rly  M a rc h , I s ta r te d  a s  th e  
n ew  M arke tin g  an d  Eve n ts  M an ag e r a t  th e  D u tc h  C h am b e r 
o f C om m e rc e  in  H o n g  Ko n g . I w as  ve ry  lu c ky  to  c om e  ac ro ss  
th is  ro le  a s  it  su its  m e  p e r fe c tly. I’m  lo o k in g  fo rw a rd  to  a ll th e  
c h a lle n g e s  th is  ro le  w ill b rin g  m e . W h en  I d o n ’t  w o rk , I e n jo y  
h ik in g  an d  g o in g  to  th e  b e ac h . I’m  a lso  ve ry  p a ss io n a te  ab o u t 
trave llin g , an d  c an ’t  w a it  to  fu r th e r e xp lo re  th e  re g io n .

2. My professional background is:
U n like  m y  p re d e c e sso rs  w h o  a lso  w ro te  Pa ss in g  th e  Pe n , I d o n ’t  
h ave  a  ve ry  le n g th y  o r in te re st in g  s to ry  to  te ll ye t. I am  o n ly  
ju st  sp re ad in g  m y  w in g s. La st  ye a r, I g rad u a te d  in  M a rke tin g  
an d  C om m un ic a tio n  a t  S c h ro e ve rs. W h ile  I w as  s tu d y in g , I 
h ave  a lw ays  w o rke d  in  m a rke tin g  o r in  sa le s. I am  in c re d ib ly  
p a ss io n a te  ab o u t m y  p ro fe ss io n  an d  I th in k  I c an  m ake  a  
d iffe re n c e  in  th e  D u tc h  C h am b e r. 
 
3. I  moved to Hong Kong because:
G ijs , m y  b o y frie n d , m o ve d  to  H o n g  Ko n g  2  ye a rs  ag o . I w an te d  
to  fin ish  m y  s tu d ie s  in  th e  N e th e rlan d s  firs t. So , I s taye d  in  

Am ste rd am  an d  fo llow ed  h im  o n ly  re c e n tly. B e fo re  I m ad e  th e  
re a l m o ve , I v is ite d  H o n g  Ko n g  a  few  t im e s  an d  fe ll in  lo ve  w ith  
th e  c ity. Th e  sky  is  th e  lim it  in  H o n g  Ko n g ! Th e  p o ss ib ilit ie s  a re  
e n d le ss, w h ic h  is  som e th in g  I re a lly  like . 
 
4. I  work for: 
A s  yo u  h ave  a lre ad y  re ad  I am  th e  n ew  M arke tin g  an d  Eve n ts  
M an ag e r a t  th e  D u tc h  C h am b e r o f C om m e rc e . Sh o u ld  yo u  
h ave  an y  q u e stio n s, if th e re ’s  an y th in g  yo u ’d  like  m y  h e lp  w ith , 
o r if yo u  w an t to  p lan  som e th in g  w ith  th e  D u tc h  C h am b e r: 
p le a se  fe e l fre e  to  c o n tac t  m e  v ia  em a il (em ily@d u tc h am b e r.
h k) o r a t  +852  2815  2816 . I’m  lo o k in g  fo rw a rd  to  m e e tin g  
e ve ryo n e  in  p e rso n !
 
5. 25 years ago I  was: 
We ll, I w asn ’t  a ro u n d  ju st  ye t  so  I c an ’t  te ll yo u  a  lo t  ab o u t w h at 
I w as  25  ye a rs  ag o ..  
 
6. One day I  will be: 
A  su c c e ss fu l b u s in e ss  w om an  w ith  a  lo t  o f e xp e rie n c e s, b o th  
from  a  b u s in e ss  p e rsp e c tive  a s  w e ll a s  o n  a  p e rso n a l le ve l. I w ill 
a lso  h ave  g row n  a s  a  p e rso n  an d  I h o p e  to  b e  su rro u n d e d  b y  
m y  c lo se  fr ie n d s  an d  fam ily.  

Pa ssing  t he  Pen

Em ily  Tu n d e rm a n  

N a m e : Em ily  Tu n d e rm an
O r g a n i s a t io n : D u tc h  C h am b e r o f C om m e rc e  in  H o n g  Ko n g
E m a i l :  em ily@d u tc h c h am b e r.h k
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ow e r an d  C h ris te n se n  a re  th e  H a rva rd  p ro fe sso rs  sa id  
to  h ave  c o in e d  th e  te rm  “d is ru p tive  te c h n o lo g y ” in  th e ir 
1995  a r t ic le  in  H a rva rd  Bu s in e ss  R e v iew 1 (H BR ). C it in g  
se ve ra l e xam p le s  o f c om p an ie s  m o st m ille n n ia ls  h ave  

n e ve r h e a rd  o f, th e y  d is t in g u ish  d is ru p tive  te c h n o lo g ie s  from  
su sta in in g  te c h n o lo g ie s. 

Th e  fo rm e r, so  say  th e  au th o rs, o fte n  p e r fo rm  fa r w o rse  a lo n g  
o n e  o r tw o  d im en s io n s  p a r t ic u la rly  im p o r tan t to  c u stom e rs, 
w h e re a s  th e  la tte r te n d  to  m a in ta in  a  ra te  o f im p ro vem en t; 
th a t is , th e y  g ive  c u stom e rs  som e th in g  m o re  o r b e tte r in  th e  
a ttrib u te s  th e y  a lre ad y  va lu e .

N ow  I d o  n o t n e e d  to  sc o re  b row n ie  p o in ts  w ith  H a rva rd  
p ro fe sso rs. Th a t w ill b e  m y  d au g h te r ’s  jo b , w h o  (C O VID  w illin g ) 
is  o ff  to  C am b rid g e , M A  th is  sum m e r. I am  g lad  th o u g h  th a t th e  
in ve n to rs  o f th e  te rm  d o  n o t p rom o te  th e  se em in g ly  p o p u la r 
v iew  th a t d is ru p tio n  is , b y  d e fin it io n , a  g o o d  th in g .

Lo o k  a t  w h e re  u ltra -d is ru p to rs  su c h  a s  Bo o k in g .c om , A irb n b  
an d  U b e r a re  n ow . A n d  I w o n d e r h ow  m an y  low -c o st a irlin e s  
w ill su rv ive  th e  c o ro n a  m u s ic a l c h a irs. M an y  h ave  w axe d  
ly ric a l ab o u t th e se  c om p an ie s, b u ilt  o n  litt le  m o re  th an  a  
v ir tu a l p la tfo rm  an d  an  “e a t o r b e  e a te n” m en ta lity. Bu t n ow ? 
Th e  d is ru p to rs  d is ru p te d  w o u ld  b e  a  n e a t w ay  to  sum m arise , 
w o u ld n ’t  it?

W h at o f th e  u n b rid le d  g u tt in g  o f in n e r-c ity  n e ig h b o u rh o o d s, 
th e  flo o d in g  o f m a jo r lan dm arks  b y  to u ris ts  an d  th e  
d isap p e a ran c e  o f sm a ll, q u a in t an d  fam ily-ru n  h o te ls? Fan c y  
a  le isu re ly  v is it  to  th e  E iffe l Tow e r o r Sag rad a  Fam ilia ? D o  n o t 
c o u n t o n  it , u n le ss  yo u  p lan  d ays  in  ad van c e  an d  b o o k  o n lin e . 
A  few  c o u n trie s  h ave  se e n  se n se  an d  tr y  to  save  to u rism  
from  th is  n ew  ra t  ra c e . M o st sa t  id ly  b y, w atc h in g  th e  w an to n  
d e stru c tio n  o f m o st e n jo yab le  h o lid ay  e xp e rie n c e s.

In  te c h n o lo g y, like  in  to u rism , d is ru p tio n  d e stro ys. Th is  w e e k  
I jo in e d  a  w e b in a r fo r w h ic h  I h ad  to  d ow n lo ad  ye t an o th e r 
ap p  I n e ve r a ske d  fo r. A n o th e r laye r in  th e  e ve r-e xp an d in g  
te c h n o lo g y  m aze . E a c h  t im e  re q u irin g  n ew  p assw o rd s  th a t 
m u st b e  d iffe re n t from  an y  o th e rs  u se d , fo rc in g  u s  to  w rite  
th em  a ll d ow n . A n d  th e  “s tro n g ly  d isc o u rag e” w rit in g  th o se  
d ow n  so  a s  to  e vad e  a ll liab ility...

I p u t it  to  yo u  th a t th e  d iffe re n c e  b e tw e e n  su sta in ab le  an d  
d is ru p tive  te c h n o lo g ie s  is  ke y. A n d  fo r g o o d  m e asu re  an d  n o n -

H a rva rd  p ro fe sso rs, a llow  m e  to  su g g e st a  s lig h tly  s im p lifie d  
d e fin it io n : “su sta in ab le” m e an s  m ak in g  life  e a s ie r - fo r th e  
ave rag e  u se r, n o t ju s t  IT  g e e ks. If it  d o e s  n o t d o  th a t, it  is  b y  
d e fin it io n  d is ru p tive . A n d  d is ru p tive  is  b ad . It  w aste s  g ig an tic  
q u an tit ie s  o f t im e , e ffo r t  an d  fu n d s  fo r th e  m a in  p u rp o se  o f 
re p la c in g  o n e  se t  o f ru th le ss  m a rke t p re d a to rs  w ith  an o th e r.

So  is  k illin g  in n o va tio n  a  d an g e r? A  ke y  fin d in g  in  th e  H BR  
a r t ic le  is  th a t d is ru p tive  te c h n o lo g ie s  c an  o n ly  su rv ive  in  s tan d -
a lo n e , sm a lle r u n its. Th e y  in e v itab ly  su ffo c a te  if in te g ra te d  
in to  o r m an ag e d  b y  a  la rg e r o rg an isa tio n  w ith  trad it io n a l 
in c e n tive s. I ag re e . Sm a ll is  id e a l, th a t is  m y  ow n  b u s in e ss  - an d  
d e lib e ra te ly  so . P le a se  in n o va te  a ll yo u  like  - u n le ss  yo u  a re  m y  
b an k , th e n  in n o va te  o n ly  to  m ake  it  e a s ie r fo r m e  to  a c c e ss  m y  
m o n e y. If n o t, yo u  a re  b e in g  d is ru p tive  a t  m y  e xp e n se .

To  a ll o th e rs, p le a se  d o  n o t b o th e r m e  w ith  n ew  te c h n o lo g y  
u n til yo u  p u t in  th e  e ffo r t  to  m ake  m y  life  e a s ie r. M ake  it  
su sta in ab le  firs t, th e n  g ive  m e  an  o p t-in  (n o t a  fo rc e d  u p g rad e ) 
an d  w e  w ill ta lk . H ap p y  to  lis te n  if th e re  is  a  c le a r e n v iro nm en ta l 
b e n e fit o r yo u  a re  sav in g  c h ild re n  from  sta rv in g . O th e rw ise , 
d is ru p tio n  is  re a lly  ju s t  th a t: an  e x trem e ly  ru d e  an d  an n o y in g  
fo rm  o f g re e d .

D is ru p tive  to  m e  tran s la te s  in to  “n o t g o o d  e n o u g h  (ye t)” to  b e  
p u t o n  th e  m arke t. A n d  fo r th e  w o u ld -b e  d is ru p to rs  w h o  p u t 
“B lo c kc h a in  b la c k  b e lt ” o r “B itc o in  w iza rd ” o n  th e ir p ro fi le s, I 
h ave  o n e  w o rd : Tu -li-p o -m a-n ia . If yo u  h ave  to  lo o k  th a t u p , 
yo u  n e e d  to  d is ru p t le ss  an d  re ad  m o re .  

Su st a inab ili t y  ove r  d isrupt ion
“M an y  d is ru p t iv e  te c h n o lo g ie s  w e  s tu d ie d  n e v e r  s u rp a s s e d  th e  c a p a b ilit y  o f  t h e  o ld  te c h n o lo g y .” 
- J o s e p h  L  B o w e r  a n d  C la y to n  M  C h r is te n s e n  in  H a r v a rd  B u s in e s s  R e v ie w

B

1 	 h ttp s ://h b r.o rg /1995/01/d is ru p tive -te c h n o lo g ie s-c a tc h in g -th e -w ave

  By Ralph Ybema, Managing Director at  China Law & Tax
www.chinaltd.nl

M a n y  h a v e  w a x e d  l y r i c a l  a b o u t  t h e s e  
c o m p a n ie s ,  b u i l t  o n  l i t t l e  m o r e  t h a n  
a  v i r t u a l  p la t f o rm  a n d  a n  “e a t  o r  
b e  e a t e n ”  m e n t a l i t y .  B u t  n o w ?  T h e  
d i s r u p t o r s  d i s r u p t e d  w o u ld  b e  a  n e a t  
w a y  t o  s u m m a r i s e ,  w o u ld n ’t  i t ?
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s  yo u  m ay  kn ow , m y  in vo lvem en t is  from  a  d a ta  
m an ag em en t p e rsp e c tive . K e y  in  o u r m o d e rn  so c ie ty  
is  in fo rm atio n , d a ta . So , le t  m e  e xp la in  w h y  I fo u n d  th is  
to  b e  e xc it in g , a lth o u g h  a  b an ke r o n c e  sa id  to  m e : “It  is  

n o t a  se x y  b u s in e ss, b u t a  g o o d  b u s in e ss !” 
 
M y  fin d in g s  w e re  th a t w aste  m an ag em en t, a s  p a r t  o f a  c irc u la r 
e c o n om y  in  w h ic h  w e  s trive  to  h ave  a  su sta in ab le  w o rld , 
le av in g  som e th in g  b e h in d  w h e re  o u r k id s  c an  live  in  is  q u ite  a  
c om p lic a te d  m atte r. 
 
D isc ip lin e s  in vo lve d  in  a  p ro p e r w aste  m an ag em en t p ro c e ss  
a re :
•	 te c h n o lo g y,
•	 fin an c e ,
•	 e c o n om y,
•	 p syc h o lo g y,
•	 c om m un ic a tio n s,
•	 so c ia l b e h av io u r,
•	 c u ltu ra l a sp e c ts,
•	 law ,
•	 an d  ye s, in fo rm atio n  te c h n o lo g y. 
 
Te c h n o lo g y  to  tre a t w aste  affo rd ab ly  an d  effi c ie n tly  an d  th a t 
d e live rs  re c yc lab le s  to  b rin g  it  b ac k  in  th e  re so u rc e  s tre am s w e  
n e e d . F in an c e  is  in vo lve d , a s  w e  n e e d  to  an sw e r th e  q u e stio n  
o f h ow  m u c h  it  w ill c o st  u s  to  h an d le  th e  ve ry  w aste  s tre am s 
w e  p ro d u c e . Th e  E c o n om y  p lays  a  ro le : th e  h ig h e r G D P, th e  
m o re  m o n e y  w ill b e  ava ilab le  to  d o  th is  r ig h t. 

Psyc h o lo g y : w e  s t ill n e e d  to  d o  m o re  to  c o n v in c e  p e o p le  
th a t th e y  p lay  a  c ru c ia l ro le , w ith  in c e n tive s  th a t w ill d rive  
th e ir b e h av io u r in  th e  rig h t d ire c t io n . C om m un ic a tio n s  p lay  
a  c ru c ia l ro le  in  th a t p ro c e ss. So c ia l b e h av io u r k ic ks  in  w h e n  
p e o p le  s ta r t  to  m ake  e ac h  o th e r a c c o u n tab le  fo r th e ir a c t io n s, 
som e th in g  w e  c an  se e  in  o u r d a ily  live s  a ll th e  t im e . C u ltu ra l 
a sp e c ts  a re  im p o r tan t to o . Fo r e xam p le , in  som e  c u ltu re s, a  
r ic h  d ish  o f fo o d  is  s tan d a rd . O kay, b u t is  it  n o rm a l to  th row  
h a lf o f th e  m e a l aw ay  w h e n  n o t u se d  an d  in c re a se  th e  c o st  o f 
o rg an ic  w aste  tre a tm en t? 

Th e  law  is  an  o ve ra ll s ta r t in g  p o in t to  s te e r b e h av io u r, w h e re  

yo u  w ill b e  p u n ish e d  if yo u  b re ak  th e  law . Eve ryb o d y  a c c e p ts  
th is, an d  it  is  a  c ru c ia l p a r t  o f o u r so c ie ty. La stly, In fo rm atio n  
Te c h n o lo g y. If yo u  d o n ’t  h ave  d a ta , yo u  d o n ’t  kn ow  w h at yo u ’re  
d o in g . A n d , som e th in g  I sh a re d  w ith  th e  H K  En v iro nm en t 
S e c re ta ry  som e  t im e  ag o  is  to  b e  aw are  th a t if yo u  b u y  IT  a lo n e , 
it  w o n ’t  h e lp . It  is  an  in d isp e n sab le  to o l to  m an ag e  th e  w h o le  
p ro c e ss  an d  b e  in  c o n tro l o f th e  c o st. Th e  p ro c e ss  is  c a lle d  
In te g ra te d  Waste  M an ag em en t. 

H e re  yo u  g o , th is  c om p le x ity  tr ig g e re d  m y  in te re st  som e  
ye a rs  ag o , an d  I n e ve r th o u g h t it  w as  so  h u g e . Bu t, a t  th e  
sam e  t im e , w h e n  p e o p le  s ta r t  to  th in k  ab o u t th is, u n d e rs tan d  
th is, an d  g rad u a lly  a c c e p t th is  in c lu d in g  th e ir ow n  (sm a ll) 
c o n trib u tio n , w e  m ay  h o p e fu lly  re ac h  a  p o in t to  d e c la re  th a t 
w e  im p lem en te d  su sta in ab le  in n o va tio n , to  d e live r a  m o re  
su sta in ab le  w o rld . W h e n  I c om e  to  th in k  o f it , I c e r ta in ly  b e lie ve  
th is  is  ‘se x y ’ to  d o !
 
A n d  p e rh ap s  th e  C o ro n av iru s  s ta r ts  to  m ake  u s  aw a re  th a t w e  
c an n o t take  th in g s  fo r g ran te d . U p  to  u s  to  d e live r. We  n ow  
h ave  an o th e r o p p o r tu n ity  to  re -th in k . E xc it in g  n ew  b u s in e ss  
m o d e ls, n ew  o p p o r tu n it ie s, n ew  b u s in e sse s, fu r th e r e c o n om ic  
g row th , isn ’t  th a t a  g re a t c h a lle n g e ?  

The  complex it y  o f  wa ste  management
Su s ta in a b le  in n o v a t io n  in v o lv e s  b r in g in g  in to  c o m m o n  u s a g e  o f  id e a s , c o n c e p t s , p ra c t ic e s  a n d  
p ro d u c t s  th a t  c o n t r ib u te  to  th e  e c o lo g ic a l e n v iro n m e n t , s o c ia l c o h e s io n  a n d  e c o n o m ic  v ia b ilit y . 
F irm s  a n d  o th e r  o rg a n iz a t io n s  a re  in c re a s in g ly  e m b ra c in g  s u s t a in a b ilit y  t h o u g h  o f te n  la b e lle d  
a s  c o rp o ra te  s o c ia l re s p o n s ib ilit y  o r  re s p o n s ib le  in n o v a t io n  - m a n y  e x am p le s  o f  s u s t a in a b le  
in n o v a t io n  s h o w  th is  c o n v ic t io n .

A

  By Bernard Scheffens, CEO, WSS Asia  Ltd
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n  H o n g  Ko n g  th e  H o n g  Ko n g  Jo c ke y  C lu b  is  th e  m o st 
im p o r tan t p laye r in vo lve d  in  g am b lin g ; in  fa c t, it  is  th e  o n ly  
le g a lly  p e rm itte d  in st itu tio n , a s  it  h a s  a  le g a l m o n o p o ly  
o ve r b e tt in g  o n  h o rse  ra c in g  an d  fo o tb a ll. Fo u n d e d  in  

1884  a s  a  c lu b  fo r h o rse  ow n e rs  an d  ra c in g  e n th u s ia sts, th e  
C lu b  h a s  a lw ays  a sp ire d  to  b e  ve ry  se le c t ive  in  its  m em b e rsh ip , 
tr y in g  to  lim it  it  to  th e  so -c a lle d  h ig h e st e c h e lo n s  o f so c ie ty. It  
w as  fo r th is  re a so n  th a t it  to o k  m an y  d e c ad e s  b e fo re  th e  firs t  
C h in e se  p e rso n  fin a lly  b e c am e  a  m em b e r in  1926 . E ve n  a  few  
ye a rs  ag o  th e re  w as  a  d e b a te  ab o u t “o ld  m o n e y ” ve rsu s  “n ew  
m o n e y ” m em b e rs...

H o rse  ra c in g  w as  in tro d u c e d  to  H o n g  Ko n g  b y  th e  B rit ish  in  
th e  1840s, an d  th e  ra c e c o u rse  in  H ap p y  Va lle y  w as  b u ilt  in  

1846  w h e n  a  g ro u p  o f c o lo n ia l e q u e strian  e n th u s ia sts  d e c id e d  
it  w o u ld  m ake  an  id e a l ra c e c o u rse  an d  h ad  th e  sw am p  
re c la im ed  an d  fla tte n e d  fo r h o rse  ra c in g . H ap p y  Va lle y  w as  
o rig in a lly  kn ow n  a s  Wo n g  N a i C h u n g  Va lle y, th an ks  to  th e  
w o n g  n a i c h u n g  o r “ye llow  m u d  s tre am ” w h ic h  flow ed  in to  
th e  va lle y ’s  b a s in . Th e  a re a  w as  o rig in a lly  a  sw am p y  m arsh lan d  
u se d  to  g row  ric e , b u t in  1840 , d u rin g  th e  e a rlie s t  d ays  o f 
th e  c o lo n y, th e  B rit ish  A rm y  se t u p  c am p  in  th e  a re a . It  w as  
n o t a  g re a t c h o ic e , b e c au se  th e  sw am p  w as  in fe ste d  w ith  
m o sq u ito e s, an d  m an y  o f th e  B rit ish  tro o p s  s ta t io n e d  th e re  
c au g h t m a la ria . It  is  re c o rd e d  th a t in  1843  th e  55 th  In fan try  
R e g im en t lo s t  238  o f its  m e n  to  m a la ria , o u t o f a  to ta l o f 515 ! 
A fte r a  w h ile , th e  B rit ish  d e c id e d  it  w as  w ise r to  c am p  th e ir 
tro o p s  e lsew h e re , b u t a lso  d e c id e d  - n o t u n re la te d  - to  b u ild  

A Cha r it ab le  Wage r
D e sp ite  H o n g  K o n g ’s  g e o g rap h ic a l p ro x im ity  to  M a cau , th e  “o th e r ” C h in e se  SA R , th e  ro le  o f  g am b lin g  
in  th e  tw o  te rr ito r ie s  h ave  e vo lv e d  in  e n t ire ly  d iff e re n t  d ire c t io n s. M a cau  is  th e  o n ly  C h in e se  te rr ito r y  
w h e re  c a s in o s  a re  le g a l a n d  a re  o p e ra te d  fo r  p ro fi t, w h ile  in  H o n g  K o n g  ce r ta in  lim ite d  fo rm s  o f  
g am b lin g  a re  p e rm itte d  in  a  co n tro lle d  m an n e r, m an ag e d  b y  o n e  ch a r ita b le  in s t itu t io n .
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th e  c ity ’s  fi rs t  c em e te ry  in  th e  a re a . W ith  d ry  B rit ish  h um o u r, 
a fte r th a t, th e  a re a  q u ic k ly  b e c am e  kn ow n  a s  H ap p y  Va lle y.

Th e  C lu b  is  n o t o n ly  th e  la rg e st  ta xp aye r in  H o n g  Ko n g , (to  
th e  am o u n t o f H KD  23 ,3  b illio n , o r EU R  2 ,75  b illio n , in  th e  
fin an c ia l ye a r 2018/2019  w h ic h  am o u n ts  to  a lm o st 7% o f a ll 
th e  ta xe s  p a id  in  H o n g  Ko n g ), b u t ad d it io n a lly  a lso  th e  la rg e st  
b e n e fa c to r to  th e  c om m un ity. Th e re  a re  h u n d re d s  o f sp o r ts  
an d  re c re a tio n a l fa c ilit ie s, h e a lth  c lin ic s, p u b lic  sw im m in g  
p o o ls  an d  h om e s  fo r th e  e ld e rly  th a t w o u ld  n o t e x is t  w e re  
it  n o t fo r th e  fu n d in g  from  th e  C lu b . F rom  h o sp ita l w in g s  to  
u n ive rs ity  b u ild in g s  an d  m id d le  sc h o o ls, th e  Jo c ke y  C lu b  lo g o  
fe a tu re s  o n  w a ll p laq u e s  a c ro ss  H o n g  Ko n g . 

Th is  is  th e  a rran g em en t th a t w as  ag re e d  u p o n  b e tw e e n  th e  
g o ve rnm en t an d  th e  C lu b  in  1952 :

Th e  Jo c ke y  C lu b  e a rn in g s  m o stly  c om e  from  h o rse  
ra c in g : o f th e  ta xe s  an d  d u tie s  p a id  to  th e  Ko n g  Ko n g  
g o ve rnm en t, 55 .6% a re  from  h o rse  ra c e  b e tt in g  d u ty, 
32 .8% from  fo o tb a ll b e tt in g  d u ty, an d  9 .1% from  th e  
M a rk  S ix  lo tte ry  d u ty. Th e  rem a in in g  2 .5% is  p ro fit ta x .

Th a t h o rse  ra c in g  is  su c h  a  p ro fitab le  b u s in e ss  is  n o t su rp ris in g , 
a s  H o n g  Ko n g  h as  th e  la rg e st  h o rse  ra c in g  tu rn o ve r b y  ra c e  
in  th e  w o rld , w ith  ave rag e  e a rn in g s  in  2018/19  o f H KD  1 ,42  
b illio n  p e r ra c e ! Th e re  w e re  88  ra c e s  h e ld  d u rin g  th e  se a so n . 

Th e  b e tt in g  an d  lo tte ry  t ic ke t sa le s  m o stly  take  p la c e  in  o n e  
o f th e  102  Jo c ke y  C lu b  o u tle ts  a ll o ve r th e  Te rrito ry. Th e  o u tle t  
o n  S tan le y  S tre e t in  C e n tra l is  a lw ays  fu ll, a s  it  is  c o n s id e re d  
ve ry  au sp ic io u s, ve ry  lu c ky. N o t o n ly  h ave  se ve ra l M a rk  S ix  
fi rs t  p rize  lo tte ry  t ic ke ts  b e e n  so ld  th e re , b u t it  is  c o n s id e re d  
th e  “lu c k ie st” o ff -c o u rse  b e tt in g  b ran c h , h av in g  so ld  w in n in g  

t ic ke ts  a s  m an y  a s  47  t im e s  s in c e  1994 , b e a tin g  th e  sc o re  o f 41  
o f ru n n e r-u p  Tu e n  M u n  Tow n  P la za  C e n tre .

H av in g  o n c e  b e e n  in s id e  an  ille g a l M ah jo n g  g am b lin g  d e n , I 
kn ow  th a t th e re  is  a  v a st  u n d e rg ro u n d  g am b lin g  n e tw o rk  in  
H o n g  Ko n g  a s  w e ll. M u c h  o f th is  is  c o n tro lle d  b y  th e  triad s, 
a s  o n e  e a sy  w ay  fo r th em  to  e a rn  m o n e y. It  is  e s t im ate d  th a t 
ille g a l g am b lin g  in  H o n g  Ko n g  am o u n ts  to  ro u g h ly  H KD  12  
b illio n  p e r ye a r, a lth o u g h  th is  is  like ly  a  c o n se rva tive  e s t im ate . 
D u rin g  th e  fo o tb a ll Wo rld  C u p  in  2014  a lo n e , th e  p o lic e  se ize d  
ille g a l b e tt in g  s lip s  w ith  a  to ta l v a lu e  o f H KD  750  m illio n . 
B e c au se  o f its  u n law fu l n a tu re , ille g a l g am b lin g  is  o fte n  
a sso c ia te d  w ith  u n d e rg ro u n d  lo an  sh a rk in g , frau d , m o n e y  
lau n d e rin g , c o rru p tio n  an d  b la c km a il.

Th e  ille g a l u n d e rg ro u n d  g am b lin g  is  b o th  th e  fo o tb a ll an d  
h o rse  ra c in g  g am b lin g  p a ra lle l to  th e  Jo c ke y  C lu b  sy stem , a s  
w e ll a s  p h ys ic a l u n d e rg ro u n d  c a s in o s  an d  m ah jo n g  p a rlo u rs.
Eve ry  g o o d  H o n g  Ko n g  m o v ie  w ith  triad s  (an d  th e  p o lic e  v s. 
tr iad s  m o v ie s  is  a  w h o le  g e n re ), h a s  a t  le a st  o n e  fig h t sc e n e  
in s id e  o n e  o f th e  ille g a l g am b lin g  d e n s.

Se ve ra l s tu d ie s  h ave  c o n c lu d e d  th a t th e  fa c t  th a t H o n g  
Ko n g  h as  th e  H o n g  Ko n g  Jo c ke y  C lu b  is  a  ke y  re a so n  th a t 
th e  g o ve rnm en t c an  ke e p  taxe s  low  o r d o e s  n o t im p o se  an y  
VAT. So  e ve n  if yo u  a re  s tu c k  in  traffi c  o n  an  e a rly  Wed n e sd ay  
e ve n in g  b e c au se  o f th e  H ap p y  Va lle y  h o rse  ra c in g , b e  a  litt le  
b it  th an kfu l th a t it  e x is ts ! Lo n g  m ay  it  c o n tin u e . 

A s  D e n g  X iao p in g  fam o u sly  sa id  o f th e  fu tu re  o f H o n g  Ko n g  
in  1997 : “Th e  h o rse s  w ill s t ill ru n , th e  s to c ks  w ill s izz le , an d  th e  
g irls  w ill s t ill d an c e”.  

H a v in g  o n c e  b e e n  in s id e  a n  i l l e g a l  
M a h jo n g  g a m b l in g  d e n , I  k n o w  t h a t  
t h e r e  i s  a  v a s t  u n d e r g r o u n d  g a m b l in g  
n e tw o r k  in  H o n g  K o n g  a s  w e l l .  M u c h  o f  
t h i s  i s  c o n t r o l l e d  b y  t h e  t r ia d s ,  a s  o n e  
e a s y  w a y  f o r  t h e m  t o  e a r n  m o n e y . 

  By Daniël de B locq van Schelt inga, 
Managing Director at  Polarwide Ltd
www.polarwide.com
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h at is  b io c h a r? B a s ic a lly, it  is  a  sp e c ia l, ve ry  s tab le  
fo rm  o f c h a rc o a l. It  is  m a in ly  u se d  a s  a  fi lte rin g  
m ate ria l fo r w ate r an d  a ir, b u t it  is  a lso  an  im p o r tan t 
c om p o n e n t to  p ro d u c e  th e  p u re st  w h iske y. 

H ow e ve r, it  c an  d o  m u c h  m o re ! 

Th e  s to ry  c om e s  from  th e  Am azo n  b as in , w h e re  u n b e kn ow n st 
u n til re c e n tly, m illio n s  o f p e o p le  live d  in  p e rm an e n t se tt lem en ts. 
H e rn án  C o r té s  an d  F ran c isc o  P iza rro  w e n t in  w ith  ad van c e d  
w e ap o n ry, b u t e sp e c ia lly  w ith  d ise a se s  like  in flu e n za , an d  
c au se d  th e  d isap p e a ran c e  o f th o se  c om m un it ie s. R e c e n tly, 
th e  o p e n in g  u p  o f th e  Am azo n  to  c re a te  m e ad ow s to  p ro d u c e  
h am b u rg e rs  (!), le d  to  th e  d isc o ve ry  o f so -c a lle d  te rra  p re ta  
so ils ; d a rk-c o lo u re d  so ils  th a t n e ve r se em  to  lo se  th e ir fe r t ility  
an d  a re  ve ry  d iffe re n t from  th e  va st  m a jo rity  o f so ils  in  th e  
Am azo n  o r e lsew h e re . It  is  b io c h a r th a t m ake s  te rra  p re ta  so  
sp e c ia l a s  it  is  th e  ke y  to  th e  lo n g -la st in g  fe r t ility  o f th e  so il. 

B io c h a r is  p ro d u c e d  a t  ve ry  h ig h  tem p e ra tu re s  w ith o u t th e  
p re se n c e  o f o x yg e n . So  w h e re  d id  it  c om e  from  an d  h ow  d id  
it  e n d  u p  in  th e  so il th e re  d e e p  in  th e  ju n g le s  o f th e  Am azo n ? 
Ju st  like  th e  sp e c ia l c h a rc o a l u se d  in  th e  p ro d u c tio n  o f w h iske y, 
it  s ta r ts  w ith  a  b ig  p ile  o f w o o d  th a t is  b u rn e d . In  th e  m id d le  
o f th e  p ile , su rro u n d e d  b y  fire  c o n sum in g  th e  o x yg e n  n e e d e d  
fo r b u rn in g , th e  tem p e ra tu re  is  ve ry  h ig h  so  th a t flam m ab le  
w o o d  g as  e sc ap e s  from  th e  t im b e r. Th is  m ake s  th e  fire  o n  th e  
o u ts id e  b u rn  e ve n  h o tte r. Th e se  a re  som e  o f th e  c o n d it io n s  
e n ab lin g  b io c h a r to  b e  p ro d u c e d . Th o se  o rig in a l c om m un it ie s  
o p e n e d  u p  a re a s  o f fo re st  th a t th e y  c le a re d  w ith  fire  an d  th e n  
sp re ad  th e  le fto ve r a sh  an d  b io c h a r a ro u n d  th e ir v illag e s  
w h e re  a lso  o th e r w aste  m ate ria ls  w e re  p la c e d , re su lt in g  in  th e  
n ow -fam o u s  fe r t ile  te rra  p re ta  so ils . Th is  in s ig h t e n ab le s  u s  to  
h e lp  th e  lo c a l c om m un it ie s  w e  w o rk  w ith  to  g a in  su sta in ab le  
im p ro vem en t in  th e ir p o o r so ils . Th is  a lso  h e lp s  th e  o ran g u tan s  
in  o u r S in tan g  O ran g u tan  C e n tre  (SO C ) in  th e  h e a r t  o f B o rn e o !

Su st a inab le  innova t ion  f rom
t rad it iona l know-how
D o e s  th e  t it le  s o u n d  lik e  a  “c o n t ra d ic t io  in  te rm in is ” o r  p e rh a p s  a n  o x ym o ro n  to  y o u ?  F o r  m e  a s  
a  ra in fo re s t  s c ie n t is t , I  h a v e  le a rn e d  a  lo t  a b o u t  h o w  to  d o  re s e a rc h  a n d  e x e c u te  s c ie n t ifi c  w o rk , 
b u t  fo r  m a n y  o f  t h e  b ig  in s ig h t s  a n d  id e a s , I  a c tu a lly  le a rn e d  m o s t  f ro m  t ra d it io n a l p e o p le  a n d  
h is to r ic a l e v e n t s . L e t ’s  h a v e  a  lo o k  a t  b io c h a r  a n d  b e  re a d y  to  b e  s u rp r is e d ...

W

Tw o  o f  t h e  m a n y  c o n fi s c a te d  o ra n g u ta n  o rp h a n s  a t  
t h e  S in ta n g  O ra n g u ta n  C e n t re . H e lp in g  th em  a ls o  
h e lp s  lo c a l p e o p le  a n d  th e ir  c o m m o n  ju n g le  h a b it a t .

T h e  o rg a n ic  g a rd e n  n e x t  to  th e  S in ta n g  O ra n g u ta n  C e n t re  fo re s t  s c h o o l. I t  p ro d u c e s  fo o d  fo r  t h e  
o ra n g u ta n s  a n d  te a c h e s  v is ito r s  h o w  to  s u s t a in a b ly  p ro d u c e  fo o d  o n  th e ir  p o o r  s o ils .
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  By Dr.Ir. Willie  Smits, Rainforest  Scient ist, Founder of  
Borneo Orangutan Survival Foundation (BOS), Founder 
of  Masarang Foundation, Senior Ashoka Fellow
www.masarang.hk

O n  th e  le f t  a  t y p ic a l 
e x am p le  o f  t e r ra  p re t a  s o il 
c o m p a re d  to  a  s im ila r  s o il 
o n  th e  r ig h t  b u t  w ith o u t  th e  
a d d it io n  o f  b io c h a r. S o ils  
c a n  s to re  h u g e  am o u n t s  
o f  c a rb o n , h e lp in g  to  
m it ig a te  th e  e ff e c t s  o f  
g re e n h o u se  g a s  e m is s io n s . 
(S o u rc e : s c re e n sh o t  f ro m  
M a k in g  Te r ra  P re t a  S o il 
a t  w w w .y o u tu b e .c o m /
w a tc h ?v=U 4 la e E X d O ll )

Th e  trad it io n a l w ay  o f th e  D ayak , th e  o rig in a l in h ab itan ts  o f 
B o rn e o  kn ow n  fo r th e ir h ead -hun ting  tro p h ie s, w as to  live  in  
so -called  comm unal lo nghou se s. They wou ld  o p en  up  areas o f 
fo re st th at we re  c le arcu t, and  th e  d ried  veg e tatio n  was b u rned  
to  re lease  nu trien ts. The se  nu trien ts from  the  ash  wou ld  allow  
o n ly o ne  c yc le  o f ric e  p ro du c tio n . W ith  th e  en c ro achm en t o f o il 
p alm s in  th e  areas a lo ng  th e  rive rs, w he re  b o th  th e  D ayaks and  
o rangu tan s h ave  th e ir hom es, th e  D ayaks trad itio nal land -u se  
system  is un fo rtunate ly  no  lo ng e r fe asib le , and  m uch  o f th e  land  
has no  valu e  un le ss artific ia l fe rtilize rs and  p e stic id e s are  ap p lied . 
A rtific ia l fe rtilize r is p ro du ced  from  natu ral g as and  th ro ugh  the  
u se  o f fo ssil fu e ls. A s we  know, th e se  are  lim ited  re so u rce s and  
cau se  g reenhou se  g as em issio n s - ce rta in ly  no t su sta in ab le .

A t SO C , we  have  d eve lo p ed  an  o rg an ic  g ard en , u sing  com po st 
and  b io char to  g row  fo od  fo r th e  o rangu tan s and  staff. We  now  
also  teach  th e  lo cal p eop le  how  to  g row  the ir c ro p s w ith  b io char. 
Th ro ugh  the  u se  o f inno vative  ag ricu ltu re  w ith  b io char, th ey can  
p ro du ce  m o re  and  health ie r fo o d , at a  lowe r co st, co n tinuou sly  
from  the  sam e  p atch  o f land . A t th e  sam e  tim e , th ey sto re  vast  
am oun ts o f c arb on  in  th e  so il th ro ugh  b io char itse lf, w h ich  he lp s  
to  redu ce  th e  im p ac t o f g lo b al w arm ing . 

And  all o f th is started  b ecau se  we  lo o k fo r so lu tio n s to  h e lp  th e  
o rangu tan s! The  D ayak comm un itie s show  the ir g ratitud e  b y  
h e lp ing  u s to  sto p  p o ach ing  and  k illing  end ange red  w ild life , 
e sp ec ia lly  o rangu tan s!

M asarang  H K is a  reg iste red  charity  in  H ong  Kong  run  b y  
vo lun tee rs th at sup p o rt m y p ro je c ts. What h ap p en s in  H ong  
Kong , ind ire c tly  a lso  im p ac ts what h ap p en s in  Bo rneo , and  we  are  
a ll n ow  learn ing  th at what h ap p en s w ith  w ild life  in  o ne  co un try  
c an  have  a  sign ifican t effec t o n  all o f u s. It tu rn s o u t we  are  a ll 
co nnec ted  and  we  need  each  o the r. Know ing  th is, th e  title  o f th is  
artic le  h as hop e fu lly  b e com e  an  o xym o ron  fo r yo u  to o !  

A t  th is  m o s t  d iffi c u lt  t im e  fo r  a ll o f  u s , t h e  re s c u e d  w ild life  a t  
S O C  a n d  th e  Ta s ik o k i W ild life  R e s c u e  a n d  E d u c a t io n  C e n t re  
n e e d  o u r  h e lp  e v e n  m o re . T h e  o ra n g u ta n s  a re  a ls o  a t  r is k  o f  
c a tc h in g  C O V ID -1 9  s o  th e y  n e e d  m o re  c a re  a n d  p ro te c t io n .  

P le a s e  c o n s id e r  h e lp in g  u s  h e lp  th em  h o w e v e r  y o u  c a n . 
H e lp  c a n  c o m e  in  v a r io u s  w a y s .  F o r  in s t a n c e , E v e rg re e n  
C o m p a n y, in  H o n g  K o n g , d o n a te s  PA R A ’K ITO  a n t i-m o sq u ito  
s p ra y  fo r  t h e  s t a ff  a n d  v o lu n te e r s  a t  S O C  a n d  th e  Ta s ik o k i 
W ild life  R e s c u e  a n d  E d u c a t io n  C e n t re  a n d  s u p p o r t s  t re e -
p la n t in g  p ro je c t s .  P ro t ix , in  th e  N e th e r la n d s , d o n a te s  a n  
in s e c t -d e r iv e d  p ro d u c t  th a t  c o n t r ib u te s  to  b e t te r  h e a lth  fo r  
t h e  lo v e ly  s lo w  lo r is e s , s u n  b e a r s  a n d  o th e r  a n im a ls . 

F o r  m o re  in fo rm a t io n  a b o u t  o u r  w o rk , p le a s e  lo o k  a t  o u r  
w e b s ite :  w w w .M a sa ra n g .h k .

I f  y o u  c o u ld  h e lp  in  a n y  w a y, p le a s e  c o n ta c t  u s  a t : M a s a ra n g .
h k@ gm a il.c o m .

F o r  m o re  in fo rm a t io n  a b o u t  th e  v o lu n te e r  g ro u p s  in  th e  
N e th e r la n d s , p le a s e  re fe r  to  th e  fo llo w in g :

M a sa ra n g  In te rn a t io n a l: w w w .m a sa ra n g .n l;

O ra n g u ta n  R e s c u e , N e th e r la n d s :  w w w .o ra n g u ta n re s c u e .n l

T h a n k  Yo u , 

A d r i e n n e  W a t s o n
C h a ir  o f  M a sa ra n g  H K

O n e  o f  o u r  S O C  b a b y s it te r s  w ith  a  
re c e n t ly  re s c u e d  o ra n g u ta n  b a b y
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Cybe rse cu r it y  conside ra t ions 
6 May 2020

St ra teg ic Ta x  and  HR  P lann ing
22 May 2020 

From  Cov id-19 to  Globa l D isrupt ion  
26 May 2020 

How to  Sou rce ,  Sh ip  and  Se ll du r ing  Cov id-19
14 May 2020 

B ouncing  Forwa rd  by  PwC
7 May 2020 

SME Suppor t  on  a  p la te
28 Apr i l  2020  
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Annemarie  Dijkman
Internat ional Business Manager, NLinBusiness
N L in Bu s in e ss  – in it ia te d  b y  th e  C o n fe d e ra tio n  o f D u tc h  Bu s in e ss, VN O -N C W  & M KB-N e d e rlan d  – 
su p p o r ts  D u tc h  c om p an ie s  in  th e ir in te rn a tio n a l e xp an s io n . We  a re  th e re fo re  c u rre n tly  b u ild in g  a  
s tro n g  g lo b a l n e tw o rk  o f N L  Bu s in e ss  H u b s  in  40  sp e c ific a lly  se le c te d  C it ie s  o f O p p o r tu n ity  to  su p p o r t  
D u tc h  c om p an ie s  in  th e ir g row th  s tra te g ie s. Th e se  h u b s  w ill e n ab le  D u tc h  e n tre p re n e u rs  to  k ic k-sta r t  
a  lo c a l o p e ra tio n . A s  a  re su lt, c o n d u c tin g  in te rn a tio n a l b u s in e ss  sh o u ld  b e  a s  e a sy  a s  g row in g  yo u r 
b u s in e ss  in  Th e  N e th e rlan d s. We  c u rre n tly  h ave  a  n e tw o rk  o f N L  Bu s in e ss  H u b s  a ro u n d  th e  w o rld  in  
M u n ic h , Lo n d o n , A n tw e rp , Warsaw , D u b a i, H o  C h i M in h , B an g ko k , Ku a la  Lum p u r, G u an g zh o u , H o n g  
Ko n g , M e x ic o  C ity, Pan am a , C h ile , Sao  Pao lo  an d  Bo g o ta . In  H o n g  Ko n g , Th e  D u tc h  C h am b e r o f 
C om m e rc e  is  o u r N L  Bu s in e ss  H u b .
 
C u rio u s what N LinBu sin e ss c an  d o  fo r yo u ? Visit o u r web site  www.n linb u sin e ss.com  o r co n tac t m e  d ire c tly  annem arie@n linb u sin e ss.com .

David Garceran Nieuwenburg
Caissa  Ltd
C a issa  L td  w as  e stab lish e d  in  M a rc h  2012  to  o ffe r c h e ss  a c t iv it ie s  a s  “C a is-sa  
H o n g  Ko n g  C h e ss  C lu b”. In  ad d it io n  to  tra in in g , b o th  in -c la ss ro om  an d  p riva te ly  
a t  o n e  o f o u r c e n tre s, a s  w e ll a s  p ro v id in g  a fte r sc h o o l in s tru c tio n  a t  se ve ra l 
sc h o o ls, C a issa  H o n g  Ko n g  C h e ss  C lu b  o rg an ize s  so c ia l c h e ss, c h am p io n sh ip s, 
to u rn am en ts, c o u n try-te am  m atc h e s, c h e ss  c am p s  an d  e ve n ts  like  s im u ltan e  
c h e ss  b y  w o rld -c la ss  v is it in g  p laye rs  like  Wom en  Wo rld  C h am p io n  H o  Yifan . 

We  a re  a  re la xe d  an d  so c ia l c lu b ; h ow e ve r, o u r tra in in g  is  to p -n o tc h . Th re e  
o f o u r s tu d e n ts  p a r t ic ip a te d  in  2015  in  th e  D u tc h  Yo u th  O p e n  in  Bo rn e , re -
su lt in g  in  th re e  D u tc h  C h am p io n  t it le s  in  th re e  ag e  c a te g o rie s !

A d ap tin g  to  c u rre n t e x te rn a l d yn am ic s, C a issa  m o ve d  in to  o n lin e  e ve n ts  s in c e  a  few  m o n th s  ag o  an d  o u r firs t  o n lin e  to u rn am en t, 
w h ic h  a ttra c te d  100  m em b e rs, w ill h ave  its  kn o c k-o u t fin a l o n  31  M ay, w ith  live  c om m en ta ry  from  o u r D u tc h  c o ac h  an d  In te rn a tio n a l 
M aste r M atth ew  Tan . 

Fo r m o re  in fo rm atio n  ab o u t o u r a c t iv it ie s, v is it  u s  a t  w ww.c a issah k .o rg .

Rene Verhulst
General Manager of  the Hebe Haven Yacht  Club
A  ‘H o sp ita lity  G ip sy ’ is  h ow  I w o u ld  d e sc rib e  m y  p ro fe ss io n a l an d  p e rso n a l life . 
A fte r h av in g  m an ag e d  th e  Ro ya l H o n g  Ko n g  Yac h t C lu b  b ac k  in  2005 , I am  
n ow  h ap p y  to  b e  b ac k  in  H o n g  Ko n g  a t  th e  h e lm  o f th e  H e b e  H ave n  Yac h t 
C lu b  in  o n e  o f th e  q u a in te st  p a r ts  o f H o n g  Ko n g ... Sa i Ku n g !

A fte r th e  H o te lsc h o o l in  Th e  H ag u e , a ll I re a lly  w an te d  w as  to  c om b in e  m y  
p ass io n  fo r th e  h o te l in d u stry  w ith  m y  c rav in g  to  se e  th e  b ig , w id e  w o rld . 

N ow, a fte r h av in g  live d  an d  w o rked  in  16  d iffe ren t c o u n trie s  (an d  o n  m any  is lan d s!) I am  com ing  fu ll c irc le , a lb e it in  c h a lle n g in g  tim e s. 

M y  favo u rite  c o u n try? D e fin ite ly  Ke n ia , w h e re  I m an ag e d  tw o  d iffe re n t h o te ls  a t  th e  So u th  C o ast o f M om b asa  in  th e  1980s.  
F rom  h o te ls, I ro lle d  in to  th e  c lu b  in d u stry  a lm o st b y  m istake  w h e n  I m o ve d  to  A s ia , a fte r sp e n d in g  s ix  w o n d e r fu l ye a rs  in  th e  
C a rib b e an . I o p e n e d  th e  M ac au  G o lf an d  C o u n try  C lu b  an d  s taye d  in  A s ia  e ve r s in c e .   

I am  lo o k in g  fo rw a rd  to  m e e tin g  yo u !
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PR & Pub
Committee

• Rinske Kuiper (chair) • Zuba Adham-Bos (editor)  • Monique de Raaij
• Annemarelle van Schayik • Nerice Gietel • Emily Tunderman

DutchCham Info

DUTCHCHAM COMMITTEES

DUTCHCHAM GOLD MEMBERS

MEMBERSHIP & ANNUAL FEES

We are an independent, member-driven, non-
governmental, non-profit business association 
which serves to facilitate business in Hong Kong 
and Greater China for its members by providing 
networking, knowledge sharing and company 
profiling opportunities. 

As the representative body of Dutch business 
in Hong Kong, we maintain close relationships 
with both the Dutch and the Hong Kong SAR 
governments.

• Gold Member
• Corporate Member
• SME Member
• Associate Member
• Young Professional
• Start-up Member
• Overseas Member

HK$ 20,000
HK$ 8,500
HK$ 3,500
HK$ 3,500
HK$ 750
HK$ 1,750
HK$ 2,500

JOINING FEE WAIVED FOR 2020

China
Committee

• Michiel Mak (chair) • Rogier van Bijnen • Ewout Stumphius  
• Erwin Chan • Annemarelle van Schayik • Quinten Kah • Muriel Moorrees 

SME
Committee

• Jan Willem Möller (chair) • Paul Du Long • Antoine Fasse
• Robbert Pauli • Jeffrey Broer • Iwan Lubberts • Emily Tunderman

Tax
Committee

• Willem Jan Hoogland (chair) • Eric Kampman • Harmen Rosing
• Miranda Baas • Jerry Lin • Emily Tunderman

Women in Business
Committee

• Maaike van Meer • Claire Worp • Emily de Bruijn • Sandra Wu
• Nerice Gietel • Madelon de Grave • Muriel Moorrees

Finance
Committee

• Michael van Ommeren (chair) • Lapman Lee • Litai Wai
• Bram van den Bergh • Doo Bo Chung • Rogier Hekking 
• Hugo Sterkenburgh • Esther Verhoek • Muriel Moorrees

Creative
Committee

• Marcel Heijnen (Chair) • May Yeung • Anoeshka Krijnen  
• Annemarijn de Boer • Emily Tunderman

Young Professional
Committee

Vicki Chi • Ka Wai Tam • Hidde van der Burg • Thom Schuite
• Emily Tunderman
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GAINS 
ON
ALL 
FRONTS

In business, ‘gaining’ is more than just making money.

It also means contributing to a better environment and society. 

As an international bank serious about sustainability, we want to help 

you win with financing and making your company more sustainable.

abnamro.com  

#FINANCETHEFUTURE 
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